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CRAWLEY CAP CENTRE

Report of the Trustees
for the Year Ended 31 March 2024

The trustees present their report with the financial statements of the charity for the year ended
31 March 2024. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicahle to charities preparing their accounts in accsrdance with the
Financiai Reporting Standard applicable in the UK and Republic of lreland iFRS 102) {effective 1" January 2019}.

The Crawley CAP Centre was registered as a charity on 15 February 2A27" This is our second report anel

covers the period from l" April 2023 to 31 March 2024..

ln running the charity over the accounting period the Crawley CAP Centre's Trust*es have had negard to the
Charity Commission's public benefit guidance. By this we mean that the Trustees are able to show that u,re

are aware of the guidance, we have taken it into account and produced the relevant recommended policies

to aid our decision making and, if we had decided to depart from the guidance, we had gocd reasorrs for
doing so" ln preparing this report, we have sought to show how we have carried out our charity's purposes

for the public benefit: we have set out the main activitles undertaken by the charity to carry out its charitable
purposes tor the public benefit.

We are grateful to our lndependent [xaminer, Ryan Cottington, for his work in reviewing our accounts.
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CRAWLEY CAP CEI{TRE

Report of the Trustees
for the Year Ended 31 March 20?it

OBJCCTIVES AI{D ACTIVITIES

Ohjectives and airns

"Bringing good news, hope and freedom to those in debt.
Serving the community in the Crawley aroa."

We are on a mission to release thousands of families in the Crawley comrnunity from grinding pcverty and
financial pressures, through de bt counselling and cornmunity groups, which are offered free of charge. By
equipping and empowering our local churches to reach out, we're bringing hope to man), families in our
community every year.

-lhe 
Crawley CAP Centre's objectives, as stated in our constitution, are:

a. The relief of poverty ior persons living in and around Crawley who are in conditions of need, harclship *r
distress by reason of their social and or economie circumstances by providing and promating the provision af
advice and other services;

b. The advancernent of education of the public living in and around Crawley in all matters relating to th*
management of their personal finances; and

c" The advancement of the Christian faith in and around Crawley.

With these objectives in mind the charity has carried out the following activities during the period covered by
these accounts.

DebLq.e:t.trs
Our debt coaehes are trained by the national Christians Against Poverty charity {CAPI and they meet with
clients experiencing debt. We collaborate with several loeal organisations (se* helow) to prornote our
services and around one-third of our clients come through these partnerships. Our Centre Manager uses a

triage-trased approach to determine whether potential cllents are ready to engage weil with the debt
coaching process, or can be offered advice that may help them without golng through the complete process.

We make it clear to all our potential clients that, glthough our Christian faith drives our desire to help per:ple
manage their finances well, we are determined to serve them irrespective of their religion or non-religious
preferences.

Our debt coaches build a deep understanding of their clients'financial situation, anei gather lnforrnatian
which is passed to debt management speciaiists in CAF^ The debt coaches then discuss with our clients the
budgets and recommendations from CAP. We work closely with our clients ta help thern choose the way
forward and support them as they pursue a route out of poverty.

We invite our clients and their families to special events at ehristmas and Easter so that we can bless thern
and encourage ihem, and talk with thern about the Christian faith which underpins our work. We also offer a

monthly drop-in at our local coffee shop, where we are available for support practically, emoticnally and
pastorally and offer a blessing of a cafe treat which debt often prevents clients enjoying.
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CRAWLEY CAP CENTRE

Report of the Trustees
for the Year Ended 31 March 2024

Through the financial year, the debt coaching service was provided by our full-time employed Centrs
Manager who is a debt coa(h, and a part-tirne (1 day p*r week) volunteer debt coach. From April to June
2023, we also ernployed a part-time (3. day per week) debt coach but, sadly, they decided to move away frorn
the area. We were unable to recruit a replacement during the year and the Centre tlrerefore continued to
provide the capacity to begin work with 5 new debt clients per month.

We have aiso cantinued 1o offer the CAP Money programme, using the excellent new videos and material
from the national CAF charity. This seeks to equip people with helpfuN money management skills. "Ihe Centre
Manager and one of the Trustees are CAP Money coaches, and anotlrer volunteer completed their training
and hegan to help run the programme late in the year.

eEllabprp"lis.!:. wJ-tI. lar"a l-ollanualis ru
We have developed further our links with organisations across the cornmunity. ln particular, we have
strengthened our working relationship with the Crawiey FreeShop. As we!l as attending their centre in
Bewbush regularly to meet potential deht f,lients, we ran the CAP Money programme there twice towards the
end of the financial year and, since then, we lrave run it rnonthly.

We have continued to work weii with staff in the local Job Centre, Probation Service and the [aster Tean"r

foodbank. Our Centre Manager r*gularly attends their offices or activities to meet with people who might
benefit from the Centre's debt coaching or other services.

We also lialse closely with our partner churches and other churches in and around Crawiey. We hrve
promoted the CAP Life Skills courses which are ri.ln through a partnership hetween Crawley Baptist Church
and St Mary's Church, Crawley. We have linked our ciients into the weekly Hot Meals service provided by
Elirn Church Crawley, and we seek opportuilities to describe our work to loca{ ehurch congregations,
particularly through 'CAF Sundays' where we take part in church senvices.
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CRAWLEY CAP CEI'ITRE

Repart of the Trustees
for the Year Ended 31 March 202t1

ACi-l IEVEMENT AND PTRFORMAIIICE

eharitable activities
Sadly, there is a continuing need for the Crawley CAP Centre's services. Stewart McCulloch, the Chief
Executive Officer of the national Christians Against Poverty charity, captures the situation well in the recent
report 'Under the rubble of debt and povefiy':

"More than ttam years since the cost of living hegan ta sharply rise, the impact ccntinues to be felt. The cost
of essential items including food and fuel remains extremely high, and arross the board household income
is not meeting the need. As a result of this persistent irnbalance, UK families and indiniduals are buckling
under the weight. The foundations of financial security have rrumbled, leaving them trapped beneath the
rubble of unmanageable debt with no obvious means of escape" ln 2023, three fifths of CAP's clients who
responded to our latest suruey said they had to borrouu money in order to pay household bills, and just
under half did so to pay off other dehts."

Like last year, we have provided statisties below to indicate the outcon:es and impact of the Crawley CAP

Centre's work over the year. However, these statistlcs do not tell the full story, the huge impact of debt on
people's lives and yet the significant effect that the Crawley CAP Centre is having: transforrning lives thraugh
walking with them, bringing hope and practical help, oifering a better way to rnanage their money, and
signposting them to other organisations who can make a difference" We know that the impact is much wirier:
as well as helping or-rr clients, we are bringing positive change for their families and friends.

For those who become our debt clients, we bring clarity to their financial positiofi and offer them a way
forward ... and we bring them joy through our Christmas and Easter events. For others, CAP Money Coaching
workshops provide fresh insights and tools, as well as encouragement to help them manage their personal
finances better. Some of our clients or their friends and family members choose to find out more a[:out the
Christian faith that lies behind everything we do.

To illustrate the impact of our wcrk over the year, here is a letter from a debt client and a person who was
supporting them. We have not used thelr names to protect their anonyrnity"

"We writ€ as people who sought very urgent assistance with Christians Against Pouerty to assist with a

debt situation and we can say some months sinre, that your assistance has been transforrnative both in its
outcome but also by the w*rmth and professional way that this help was delivered.

When people are at a life determining critical point of their life, as was the case here, the value givan for
the essentlal person and the support given to see the light beyond a point of crisis, hoth in spirit and in
CAP's practical steps, resulted in converting a bleak negative outlook and prosped to a stable and life
affirming situation. It is no dralna here to say that your assistance has been a life saver.

Please do feel free to share this with your organisation and eolleagues.
With eternalthanks"

Fage 4



CRAWLEY CAP CEtlTRf

Report of the Trustees
for the Year Ended 31 March 2024

ln last year's Trustees Report we said we would continue to provide our debt coaching service, seek ta recruit
an additional part-time debt coach, collaborate with our partner churches and other local organisationq and

seek grant funding tc sustain our work. We also said we would run the CAP Money Course more frequently,
and run training programmes in sharing our Christian faith for people in local churches^ So how did we do?

We sustained our debt coaching seryice and we are delighted with the continuing impact on individuals' iives,

as explained above and as demonstrated below through our annual statistics.

Sadiy, we were unable to repiace the part-tirne debt coach who resigned in June 2023 to move to another
part of the country. The need remains: there continues to be very signifieant demand for CAP's debt coaching
seruices in the area. And we have received generous grants towards the costs of growing our seruice in this
way. We have advertised the role and offered it as a paid role, up to two days a week. or as an unpaid
volunteer's role. We are now looking at other ways to adveirise the post and we are praying that we can find
the right person to join our team.

We are very pleased with the partnerships we corrtinue to enjoy with local churches and other locrl
onganisati*ns. We are very grateful to our 5 partner churches and around 5 other churches which support
our work financially and in other practical u;ays. We describe above how we are determined to work in
partnership with other organisations in the Crawley area to best meet the needs of those individuals we can

reach. We are particularly pleased with the way in which our partnership with the Crawley FreeShap, based ln

Eewbush, has grown over the year.

We are extremely grateful for the generosity of the grant-makers we apprsached during the year. Their
support meanE that we are msre confident we can hoth sustain and grow our services - as long as we can find
the right people to jCIln our team. We report on this in more detaii iil the firiancial section of the report.
We did not offer a training prograrrme in sharing our Christian faith during the year, largely due to the
pr€ssures on our Centre Manager in the absence of a third debt coach.

We ran CAP's Money Coaehirrg programrne twice during tlre year, the same number as in the previous year.

However, we believe that CAP's excellent new materials and vicleos which we used will lrave an even greater
impact for the participants. With the help of a new CAP Money coach, and through the partnership with
Crawley FreeShop, we have begun to offer the C,{P Money Coaching programme much more frequently. By

June 2024 we had already run it more times in 20?3/24 than we had in the whole of the previous year.

The statistics below cover on the Centre's performance and achieuernsnts in the twelve m*nths frorn ApriS

2023 to March 2024:

- 65 clients began the debt coaching prscess {71 individuals as some clients were joint clients), noting that the
impact of debt affects many more among the clients' fanrilies and friends"
- The outcornes for 50 of those clients were that 5 progressed onto a debt management plan designed by
CAP, 18 progressed to an insolvency process with CAP's assistance, and 2 opted for a self-help soiution using
the inforrnation generated by CAP; these proportions are sirnilar to those seen by the national eAP charity
across the UK. 2 clients were placed 'on hoid' due to their circumstances and 23 clients decided not to
progress further. The remaining 15 clients who began the debt coaching process were still in the set-up stage

at the end of the prriod.
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CRAWLEY CAP CENTRE

Report of the Trustees
for the Year Ended 31 March 2024

We were thrllled that 1O of the Crawley CAP Centre's clients became debt free over the 12 months. Some
of these clients had begun working with us well hefore the start of the ZO2?124 financial year.

Furthermare, well ouer half {61%} of the clients who have come through the Crawley CAP Centrr have
reached the stage where their debts are being addressed and their situation has improued,

We were very pleased that 63 people came to our special event at Christmas 2023: our clients, their friends
and their farnily m*mbers. 55 people came to our Easter event in March 2024. We were delighted that 3

decided to follow Jesus as disciples and 6 went on to attend other events with a partner church.

ln addition to the debt coaching service, the Crawley CAP Centre ran two CAP Money courses during the year
which were attended by X.5 people"

There were 13 volunteers involved regularly in the Centre's activities during the year, and another 49
volunteers were involved in occasional seasonal activities with the Centre.

"As Trustees of the Crararley CAP Centre, !i,e are incredibly grateful to our Centre Manager, our debt
coaches, the partner churches and organisations, grant-rnakers and the many volunteers r*ho enable us to
deliver allthese activities and make such an enormous differenre to the clients we serve. Thank you! "

We hope it is clear - through all the above activities and achievements - that the charity has carried aut its
charitable purposes for the pubiic benefit over the accounting period. We are delighted ta have made
progress towards our charity's objeetives of relieving pcverty, educating people in managing their personal
finances, and advancing the Christian faith"
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CRAWLEY CAP CENTRE

Report of the Trustees
for the Year Ended 31 March 20?4

FINANCIAL REVIEW

Financial position
The table belovy summarises our inconre and expenditure during the financial year and compares it with an

assessment of income and expenditure for the previous 12 rnonths as shown in last year's report. {The

2A22123 Report and Accaunts covered a thirteen and a half month perioci but we includeci finaneial

information on the comparative twelve month period, i.e. April 2022 to March 2A231.

Pre-visurtws-l-v-c'Lrtst$hs{l-/-Sl:g&je311313S?3l
lncome f48,238
Expenditure f 52,280

Surplus/{deficiti {f 4,042}

Ihu-f une&!al-ysqr-{Uil-?0?}"-ts-"3-#"!j3-43$"}
lncome f,f72,513
Expenditure €51,459

Surplus/{deficlt} [21,054

lncore
Around 16% af our incr:me over the accourrting period came from individual donors {including Gift Aid

claims), 26%from churches, and 57% frorn grant-rnaking bodies.

We are very grateful to those supporters wiro donate towards our work, many of whonn give regularly whirh
is particularly helpful in planning our services into the future. We are also grateful to the individuals wh*
rnade Gift Aid declarations covering their donations. We were able to make a substantial Gift Aid claim during

the financial year, a welcome addition to our income,
We are equally appreciative of our five partner churches and several *ther churches in Crawley wl^ro

generously support us each month or make occasional donations.
And we are delighted by the support we have received durlrrg the year from grant-making bodies. This income

is substantialiy greater than in the previous year primarily as a result of the grants we received from:

- Crawley Borough Council {two grantsi
- The Wiliats Trust
- The Benefact Trust
- The Garfield Weston Foundation
- Love Your Neighbour
- The Sussex Foundation
- The Cooperative Bank
- Christians Against Poverty Mustard Seed Fund
- Acts 435
- The Asda Foundation

Monthly newsletters are produced to keep all those on our mailing list up-to-date with what is happening, as

well as providing prayer points covering our activities.

Exrenditure
Our two iargest areas of expenditure were the salary of our eru:ployee and the associated enrployment costs

(around 75% al expenditure), and the monthly fees vue pay tCI the national charity Christians Against Poverty,

CAP {around w% of expenditure}.
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CRAWLEY CAP CENTRE

Report of the Trustees
for the Year Ended 3tr Mar*h 2024

Frorn April to June 2023, the employrnent costs inereased with the appointment of a part-time debt coaeh.

The fees paid to CAP contrihrrle to CAP's provision ofldebt advice for our clients and remained static at f725
per month through the financial year.

The sharilv;-iundr
The charity held the following amount of funds in ils bank accsunts at the beginning and end of the
accounting period:

-3tl3l21a3 - f27,443
-33.13/?A24 - {.47,2A7

The charity held a small amount of restricted fr-rnds during the year, arising from donations rnade {or
particular purposes, e.g. to support the Christmas and Easter eveRts for clients and their families. The charity

does not use designated funds.

During the accounting period, the Crawley CAP Centre heid its funds in a current account and an

interest-earning savings account, both with The Cooperative Bank.

Reserves policy
The aim of our Risk Managenrent policy is that the Trustees will ensure that the risks facing the charity are

identified, assessed, mitigated and managed so that the charity's objectives can be met. Ai each Trustees'

meeting we usually consider one or tws of the key risks facing the charity and decide whether the mitigation

measures need to be changed-

Over the accounting period, rnitigation measures were agreed to address the foilCIwing most significant risks

facing the charity:

- Our income frsnr individual donclrs, loeai churches andlor grant-makers reduces

- The Centre Manager is absent on lcng terrn sick leave
- We fail to meet the Charity Connmission requirements f*r submlssions and rompliance
- Our debt coaches and/or befrienders suffer physical or ernotional attae k

- The Trustees lack the necessary skiils to manage the charity
- We do not have enough volunteers to provide oyr services

As one of the risk mitigation measllres, the Crawley CAP Centre has a &eserves Foiicy in order to continue our

operations for our beneficiaries and to reduce the impact on staff and volunteers irr the face of future
shortfalls in inccme Gr unexpected expenses. We have considered the financial risks we face and our policy is
to hold at ieast two months of typical expenditure as free reserves. Based on figures for the three months

from January to March 2A?4, our typical monthly expenditure was €4,100, and tru* rnonths' typical

expenditure is therefore f 8,200. At the end of the financial year we lreld [47,2CI2 in our bank accounts and -

even when we take into account our Creditors & Debtors - we therefore hold free reserves well abave lhe
minimum figure set out in our Reserves Policy. The charity's reliance oil grants rneans that we will often he

awarded funding to cover expenditure over tt'ie foilowing six to twelve months, thereby inflating the funds in

our bank accsunts.
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CBAWLEY CAP CENTRE

Refort of the Trustees
for the Year Ended 3X. March 2024

FUTURE PTANS

We remain determined in the coming year to bring good news, hope and freedom to those in debt in Crawley

and the surrounding area. We expect to see more people's lives transforrned as they becorne debt free, and

many others to benefit sigr:ificantly frorn the other services and support we provide. We will continue t*
operate our debt coaching service, collaborate with many local organisations {both existing and new} so that
we reach more people who need our services, and seek funding from grant-makers to sustain our work intc
the future.

We have sufficient funding, largely through generous grants we have been given, to emplcy a part-time debt
coach for up to 2 days per week. We have advertised this role but v,rere not able to find the right candidate

during the financial year; we will continue tc searrh fcr one or more individuals, ernplayerl or voluntary, so

that we can expanri our Centre's debt coaehing service. The demand for this service exceeds our ability to
provide a rapid response to new clients. However, without another deht coach in position, v/e are not able to
commit to increasing the number of debt clients that we will support this year.

tvlore specifically, our plans for 2A24/25 are:
1". To recruit and train a third accredited debt coach so that we can reach more debt clients with our services.

2. To grow our work and irnpact in the Bewbush, tsroadfield and West Green areas of Crawley - the areas oi
greatest deprivation in Crawley - and continue to build oL,r partnership with the Crawley FreeShop.

3. To offer the CAP Money programme more frequently with a larger team of volunteers, educating peopie in

the management of their personal finances and, in doing sa, cornrnunicate the Christian faith; we hope to run

the progfanlme at least 5 tlmes during the year.

4" To develop good ways to support our clients nrore widely, through providing 'Drop-in' opp*rtunities, e.g.

at a central cafe: offering a place clients can feel safe and welcome as we help them with questions and

paperwork, where they can receive pastoral care, and where we might explore queslions about faith.

5, To recruit a community links coordinator to strengthen our relationships with local organisations and tcl

support the Centre Manager in their work more widely.

STRUCTURE, GOVERNANCE AruD MANAGIMEf{T
Governing document '
Tlre charity is cor:trolled by its governing document, a deed of trust and eonstitlites an unincorpora{ed

charlty,
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Report of the Trustees
for the Year Ended 31 March 2024

The charity is constituted as a Charitable Incorporated Organisation and was registered with the Charity
Commission on L5 February 2027: the charity's registration number is 1197g33.

The Crawley CAP Centre's constitution expects the charity's partner churches to each nominate one potentia!
Trustee and it allows the Trustees to appoint up to three additional Trustees, There were 5 formally
designated partner churches during the financial year: Crawle'7 Baptist Church; [lirn Chr-rrch Crawley; St
Andrew's church, crawley; st John's church, crawley; and st L4argaret's church, crawley.
The Trustees of the charity over the 2A?3/24 financial year v/ere:

- Rev Jarnie Lavery, Chair of Trustees (nominated by flim Church Crawley, appointed on 31" January 2C)?2)
- Alan Cruickshank inominated by Crawley Baptist Church, appointed on 31 janr.rary 2022|
- charlotte Dobson {norninated by 5t John's church crawley, appointed on 3 May 2023}
- Peter lens (nominated by St Andrew's church, crawiey, appointed *n 3l Jarruary ?022)
- Rob Pudney (nomlnated by St Margaret's Church, Crawley, appointed on 31January 2022]

We have used our mCInthly newsletter to encourage our supporters ts crnsider becomirrg Trustees as we
continue to strengthen the charity's governance.

The Trustees meet at l*ast four times each year, with add;tional meetings being called to address specific
issues. During the financial year, the Trustees approved a new Serious incident procedure and revised
versions of the following docunnents: Pay policy, Reserves policy, Safeguarding policy & proceciures, and
Volunteer handbook.

The Crawley CAP Centre is rnanaged by Rachei Dawson, who is enrpioyeci as the Centre Manager and serues
as a CAP debt coach and as a CAP Money cnach.

We are grateful to Elim Church Crawley for providing the Crawley CAP Centre with a base for our cperations.
After careful discussions, in March 2024 we agreed to make monthly payments to Elim Church Crawley in
recognition of the costs they incur in supporting us in this way and the benefit it brings to our operations.

REFERENCE Af{$ ADMINISTRATffT DETAIIS
Registered Charity number
11.97933

Principal address
c/o Elim Church
Trinity Centre
The Marde.ns
Crawley
West Sussex

Trustees
Rev J Lavery
Mrs C Dobson {appointed 3.5.2023}
A Cruickshank
P lons
R Pudney
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CRAYYLEY CAP CE}.ITRE

Reptof tlp Tnl*bes
For lhe Pariod Slst tl*rch 2024

lndepen&nt Examin*r
RYSO Accounting

118 Stone Court

Crawtey

Weat Sussex

RHlS ?RY

Approved by order of the b,oard of trustees on 4Sth*JtS2S23 and signed on it's behatf by:
: ^. 

*"rtl *['] Jc"l.-l 3. -r.

MrJ Lavery
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CRAWTEY CAP CENTRE

Staternent of Financial Activities
for the Year Ended 31 March 2024

Notes

Unrestricted
fund

f

Restricted

funds
f

4,800
1,EOI
7,500

t?e

Year ended
3t13t?4

Total
funds

i.

8,70O

2,4t4
38,634

1,7LL

Feriod

1"512127

t$
3u3/23

Total
funds

t

10,150
4,O42

42,2\3
1,6S0

INCOME AND ENDOWMET{TS FROM

Donations and legacies

lnvestment income

Total

EXP€NDITURT ON
Charitable activities
CAP Head Office payments

General
Wages and Pensions

Governance and Finance

Total

NET INCOME

RTCONCILIATICIN OF FT"'NDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

57,887 14,925 72,5L3 82,560

300

57,687 14,826 73,513 82,850

2

3,900
512

3L,1'34
1,578

37,124 14,335 51,*59 58,L35

20,563 491 21,054 24,775

23,501 1,2?0 ?4,725

24,725
=:::::::::::

45,V79
.'...:].:.."|-'.....-

1,71544,054
:

The notes form part of these financial staternent$
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CRAWLEY EAP CEIUTRT

Balance Sheet
3l March ?024

Notes

Unrestricted
fund

I
L

fiestricted
funds

f

2024
Total
funds

f

267

44
47,2A2

2023
Total
funds

f

400

45
27,443

FIXED AssETS

Tangible assets

CUBRENT ASSETS

Debtors
Cash at bank

CREDITORS

Amounts falling due within one year

45,487 1,715

45,531 1.,715 47,246 27,48S

{t,7?4, {1,734} {3,163}

5

7

267

M6

NET CURRENT ASSETS 43,797 1,715 45,5L2 24,3?5

TOTAL ASSETS LESS CURRENT TIABILITIES 44,064 1,715 45,779 24,725

NET ASSETS

FUNDS

Unrestricted funds
Restricted funds

TOTAL FUNOS

The financial statements were approved by the Board of Trustees and authorised for issue on 15 July ?0?4
and were signed on its behalf by: .

J Lavery - Trustee

The notes form part of these financial statements

24,725
::..-.:=.-::

23,501.
1 ',\14

24,725
::-

45,779
:

44,064
1,715-

45,779

!,7L5
::T:

44,064
:::-:

8
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CRAWLEY CAP CEHTNE

Notes to the Flnancial Statements
for the Year Ended 31 March 202rt

1. ACC0Uf{TrNG POLTCTES

Basis of preparing the financial statenrents
The financial statements of the charity, which is a public benefit entity under FRS 102, have bee*
prepared in accordance with the Charitles SORP {FRS 1.02} 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of lreland {FRS 102) (effective
1 January 2019)', Financial Reporting Standard l"B2 'The Financial Reporting Standard applicable in the
UK and Republic of lreland' and the Charities Act 2011. The financial staternents have been prepared
under the historical cost convention"

lncome
All income is recognised in the Statement of Financial Activities once the charity has entitlement to ths
funds, it is probable that the income will be received and the arnount can be n"ieasured reliably.

Expenditure
Liabilities are reco,gnised as expenditure as soon as there is a legal or constrilctive obligation
committing the charity tCI that expenditure, it is probable that a transfer of economic benefits will be
reguired in settlement and the arnoilnt of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all eost
related to the category. Where eosts cannot be directly attributed to particular headings they have

been ailocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the foliowing annuai rates in order to write off each asset over its
estimated usefui life.

Computer equipment 33% on reducing balance

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used ln accordince with the charitable objectives at the cliscretion of the
trr rctooc

Restricted funds can only be used for particular restricted purposes within the cbjects of the charity.
Restrictions arise when specified by the donar or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the nstes to the financial
staternents.

Hire purchase and leasing commitments
Rentals paid under nperating leases are charged to the Staternent of Financial Activities on a straight
line basis over the period of the lease.

Page 15 continued...



CRAWLEY CAP CENTRE

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1. ACCOUNTING POIICIES - continued

Pension costs and sther post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's
pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

2. INVESTMENT INCOMT

Yaar ended
3tl3l74

Bank cornpensation

3. TRUSTEES'REMUNERATIO}IANDBENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the
period ended 31" March 2023.

Trustees' expenses

One Trustee was paid expenses in relation to costs they incurred during the year, in carrying or:t the
Charity's debt caaching activities.

4,

Period

L5/2122
tn

3u3/73
f

3otl
:==:

:

COMFARATIVES FOF THT STATEMTNT OF FII{AfiCHLACTIUTIES
Unrestricted

fund
E

INCOME AND ENDCI1,1,MENTS FROM
Donations and legacies 75,392

Investrnent inccme

Total 75,692

5,350

7,977
42,253

1-,61.3_

Restricted
funds

{

4,800
1,065

Total
funds

f

].U,15U

4,442
42,253

1",s90

3oCI300

7,158 82,560

7,168 82,850

EXPETIDITURE ON

Chirritable artivities
CAP Head Office'payments
General
Wages and Pensions

Governance and Finance 79

5,944 58,135Total

Page 16
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CRAWTTY CAP CENTRT

Notes to the Financial Statement$ - continusd
for the Year Ended 31 March 2O24

4. COMPATATIVES FOR TliE STATEMENT OF FINAIUCIAL ACTIVITIES - cantinued
Unrestricted Restricted

fund funds
ff

NET TNCOME 23,501 7,224

TOTAL FUIIDS CARNIED FORWAND

5. TAIlIGIBLE TXED ASSETS

cosT
At 1 April 2023 and 31 March 2024

DEPBECIATION

At l April 2023
Charge for year

At 31 March 2024

NET BOOI( VALUE
At 31" March 2024

At 31 March 2023

6. DEBTOR$: AMOUNTS FALLING DUf WlTHlFl ONE YEAR

Trade debtors

Total
funds

f

21,725

24,V25
:-:.:::-:

1",224
:::::=

23,501
::::''T:"-:

Computer
*quipm*nt

t
!

479

79
IJ5

212

267
:--:

400

1 al', 1

I
r+ -')

=--T-::*:

2424
f
u

Fage 3.7 c0ntinued.."
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CRAWLEY CAP CENTRE

Notes ta the Financial Statements - continued
for the Year Ended 31 March 2024

7" CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

8. MOVEMENT IN FUNBS

Unrestricted funds
General fund

Resfficted funds
Computer Equipment
Hampers/faster
Other
Training for churches
CAP money coaching

TOTAL FUNDS

Unrestricted funds
General fund

Restricted funds
Head Office
Cornputer Equipment
Hamper#Easter
Oth"er

Training for churches
CAP money coaching
Salary contribution

23,501 20,563 44,054

{245}

2023
f

q 161
]:T

e024
f

L,734
:

At tl4/23
f

904

3Zg

t,224

lncoming
reS0urces

{.

7.,475

615
435
400

7,500

1"4,826

Net

movement
in funds

f

{144}

400

491

Resources

expended
t_

At 31./3124

f

558
46

fia
435
4&

1,715

Moven':ent
in funcls

r

{raal

400

46

435

45,779
:

21,054
:

24,725
:::::::::::::::

Itet movement in funds, included in the above are as follows

57,687 {}7,124} 20,563

4,800 {4800}
{245}

(1,0291

(7601

{e4s}
46

435

491

21,05d1

t7,5Ool

{14335}

l3{T'77.,5r'TOTAL FT,,NDs

Page L8 continued...
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CRAWLEY CAP CENTRE

Notes to the Financial Statements - ccntinued
for the Year Ended 31 March 2024

8. M0VEMENT lN FUNDS - continued

Comparatives for msyement in funds

Unr€stricted fuilds
6eneral fund

Restricted funds
C0mputer Equipment
0ther

TOTAL FUNDS

Comparative net movement in funds, included in the above are as foihws:

incorning
re50urees

{
Unr€stricted funds
Generalfund

Net

movement
in funds

f

Resources
expended

f

At.33.,3123

f

fvlovement
in funds

{

23,50:" 23,501

904
320 3?S

1",274 L,At 4

904

24,725
::r:

24,725

-

Restricted funds
Head Office
Cornputer Equipment
Hampers/Easter
Other

TOTAL FUHDS

75,692 {52,191} 23,501

904

320

1,224

t4,I /_J
:-."..:-

{4,800)
i7e)

i50o)

. i:u:)

llYi
gfi)

4,900
983
500

_ :i:
,,::1

82,860

Fage 19 continued..
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CHAWLEY CAP CENTRE

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

9. BELATEP PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024.

10. RESTRICTED FUf'IDS

Restricted funds include the following:

Computerequipment - income anci expenditure related to equipment, including computer equipmeni
purchaseC to suppon the charity's activities

Hampers/Easter - lncome and expenditure relating to events for the charity's clients, including the
provision of hampers at Christmas and Easter

Other - lncome and expenditure related to supporting individual clients' needs including payments

towards debt relief orders when we receive matching donations

Training far churches - lncome and expenditure relating to training provided for anri through l*cal
churches

CAP Money Coaching - incorne and expenditure relating to the provision of CAP's money rnanagernent
programme

Salary contribution - Incorne and expenditure linked to salary, pensions, tax and national insurancp for
the charity's staff

t

Fage 20
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CRAWLEY CAP CENTRE

Detailed Statement of Financial Activities
for the Year Ended 31 March 2024

Year ended

31l3/24
f

Period

2472
t(]

3u3123
f

INC&i1/IE AruT ETdSSWMHTTS

Donaticns and legaeies
Donations
Girt aid

Grants
Start up donatlcn from Elim

Othen inccrne

lnv*strE"rent ine*ms
&ani< c*nrp*ns;ti*n

T*taf incofiring res*urces

EXPgi'{*ITUffiH

eharitabi* Bctivlties
Wages
Pensions
Computer ccsts
Client food
Hampers and Easter" Food

Client events
Telephone
Postage and stationery
H*spitality
Sundries

Support *asts
Managernent
Payraents to h*ad office

29,150
L,694

43.,5f0

5t,> / )

16,283
31,288

2,414

72,513 S2,560

7?,513 82,96CI

36,006 39,550

99

300

2,628
tg?
1r.5

1,0r9
65

259
90
27

948

41,359

&700

2,7S3

163

1S5

1,408
a(")

93
)'1

_r,iT
46,488

10,L50

This page does nat fcrm part of the statutory financial statements
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CRAWLEY CAP CENTRE

Detailed Staternent of Financial Activities
for the Year Ended 31 March 2024

Year ended

3u3/24
{

Period
2022

t0
3rl3l23

{
Management
Finance

Bank charges

Governance tosts
lnsurance
Traveland Mileage
Acc0untancy and legal fees
Computer equipment

Total resources expended

Net income

r(}v31

484
1AC

600
r5

.I-r5u6

)6, I 5)

24,725

-

500
g6

540
x33

1,369

51,459

?1,054
:

This page does not form part of the statutcry financial staternents
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