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Details

Status Registered

Legal form CIO

Registered 2022-02-15

Register View on the Charity Commission register

Contact

Address c/o Elim Church
Trinity Centre
The Mardens
Crawley
West Sussex
RH11 0AQ

Phone 07749938443

Email racheldawson@capuk.org

Website crawleycapcentre.org

Activities

Objects: THE OBJECTS OF THE CIO ARE FOR THE PUBLIC BENEFIT:A. THE RELIEF OF POVERTY
FOR PERSONS LIVING IN AND AROUND CRAWLEY WHO ARE IN CONDITIONS OF NEED, HARDSHIP
OR DISTRESS BY REASON OF THEIR SOCIAL AND OR ECONOMIC CIRCUMSTANCES BY PROVIDING
AND PROMOTING THE PROVISION OF ADVICE AND OTHER SERVICES AS THE TRUSTEES MAY
FROM TIME TO TIME THINK FIT;B. THE ADVANCEMENT OF EDUCATION OF THE PUBLIC LIVING IN
AND AROUND CRAWLEY IN ALL MATTERS RELATING TO THE MANAGEMENT OF THEIR PERSONAL
FINANCES AS THE TRUSTEES MAY FROM TIME TO TIME THINK FIT; ANDC. THE ADVANCEMENT OF
THE CHRISTIAN FAITH AND DOCTRINE IN ACCORDANCE WITH THE STATEMENT OF BELIEFS
APPEARING IN THE SCHEDULE HERETO IN AND AROUND CRAWLEY AS THE TRUSTEES MAY FROM
TIME TO TIME THINK FIT.

Activities: Crawley CAP Centre works in partnership with local churches and with the national charity,
Christians Against Poverty (CAP). The Centre provides a high quality debt counselling service in association
with the national CAP charity, helping clients to become debt free. We offer a CAP Money Course to develop
budgeting skills, and we may develop further CAP services over time.
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Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Prevention Or Relief Of Poverty, Religious Activities

• Who: Other Defined Groups

Geography

• West Sussex

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £71,822 £54,418 - -

2024-03-31 £72,513 £51,459 - -

2023-03-31 £82,860 £58,135 - -

Trustees

Name Role Appointed

Rev Charlotte DOBSON Chair 2023-05-03

Alan Cruickshank 2022-01-31

Gillian Ruth Wilson 2025-03-06

PETER IONS 2022-01-31

ROBERT JAMES PUDNEY 2022-01-31
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CRAWLEY CAP CENTRE
(cHARTTABLE TNCORPORATED ORGAN TSATTON)

TRUSTEES'REPORT
FOR THE YEAR ENDED 31ST MARCH 2025

The trustees present their report with the flnancial statements of the charity for the year ended 31 March 2025. The trustees
have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
ireland FRS 102) {effective 1" January 2019}.

The Crawley CAP Centre was registered as a charity on 15 February 2022. This is our third annual report and covers the period
from 1 April 2024to 31 March 2025.

In running the charity over the accounting period the Crawley CAP Centre's Trustees have had regard to the Charity
Commission's public benefit guidance. By this we mean that the Trustees are able to show that we are aware of the guidance,
we have taken it into account and produced the relevant recommended policies to aid our decision making and, if we had

decided to depart from the guidance, we had good reasons for doing so. in preparing this report, we have sought to show how
we have carried out our charity's purposes for the public benefit: we have set out the main activities undertaken by the charity to
carry out its charitable purposes for the public benefit.

We are grateful to our Independent Examiner, IEL Ltd, for their work in preparing and reviewing our accounts.

Obiectives

We are continuing with our mission to release thousands of families in the Crawley community from grinding poverty and
financial pressures, through debt coaching and other services which are offered free of charge. By working in partnership with
our local churches, we are determined to bring hope to many families in our community every year.
The Crawlev CAP Centre's obiectives, as stated in our constitution, are:

a. The relief of poverty for persons living in and around Crawley who are in conditions of need, hardship or distress by reason of
their social and or economic circumstances by providing and promoting the provision of advice and other services;
b. The advancement of education of the public living in and around Crawley in all matters relating to the management of their
personal finances; and
c. The advancement of the Christian faith in and around Crawley.
With these objectives in mind the charity has carried out the following activities during the period covered by these accounts.

CAP debt centre

Our debt coaches are trained by the national Christians Against Povefty charity (CAP) and they meet with clients experiencing
debt. We collaborate with several local organisations (see below) to promote our services and most of our clients come to us
through these partnerships. Our Centre Manager works hard to liaise closely with potential clients so that they are ready to get
the best outcomes f!-om the debt coaching process when they embark on it. Often, if CAP's debt coaching process is not
appropriate for an individual we will offer them advice or sign-post them to other organisations who may be able to help them.

CAP describes this debt coaching process as being special in 5 important ways:
. Face-to-face meetings - We provide regular face-to-face meetings and check-in calls with clients, all carried out by
compassionate Christians such as our debt coaches.
. Easing anxiety - When debt letters become overwhelming,rour debt coaches and volunteers scoop up the post, soft it out and
ease the anxiety.
. We wait patiently - When the pressure gets too much and someone feels unable to work with us, we wait patiently until they
feel able to continue.
. We sit by their side - When someone finds it difficult to fill in the necessary paperwork, we sit by their side and help them,
. Extra care - Some of our most vulnerable clients need extra care - like a text message before a call, so they know it's safe to
answer. We put people first, caring rbr them as individuals.

We make it clear to all our potential clients that, although our Christian faith drives our desire to help people manage their
finances weli, we are determined to serve them irrespective of their religion or non-religious preferences,
Our debt coaches build a deep understanding of their clients' financial situation and gather information which is passed to debt
management specialists in CAP. The debt coaches then discuss with our clients the budgets and recommendations from CAP. We
work closely with our clients to help them choose the way forward and support them as they pursue a route out of debt and
poverty.
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CRAWLEY CAP CENTRE
(CHARITABLE TNCORPORATED ORGANTSATTON )

TRUSTEES'REPORT
FOR THE YEAR ENDED 31ST MARCH 2025

We invite our clients and their families to special events at Christmas and Easter and during the summer so that we can bless
them and encourage them, and talk with them about the Christian faith which underpins our work. We also offer a monthly Drop'
in oppoftunity in a convenient location, where we are available for support practically, emotionally and pastorally and we seek to
bless them by providing coffee and cakes, things that debt often prevents clients from enjoying.

Through the financial yea!-, the debt coaching service was provided by our full-time employed Centre Manager who is a debt
coach, and a part-time (1 day per week) volunteer debt coach. For some time we have been seeking an additional debt coach to
expand our service but we were unable to recruit to this role - or to a community liaison coordinator role - during the year
despite offering the part-time roles on a paid or voluntary basis. The Centre therefore maintained the capacity to begin work with
5 new debt clients per month.

Other CAP services

We have also continued to offer the CAP Money programme, using the excellent videos and material from the national CAP

charity. This seeks to equrp people with helpful money management and budgeting skills. The eentre Manager, one of the
Trustees and another volunteer are trained CAP Money coaches. Although we did not run the CAP Life Skills programme during
the vear. we were able to launch the CAP Job Clubs Droqramme,

Collaboratron with local organisations

We have continued to work well with staff in the local Job Centre, Probation Service and the Crawley FreeShop and Easter Team
foodbanks. Our Centre Manager regularly attends their offices or activities to meet with people who might benefit from the
Centre's debt coaching or other services.

We also liaise closely with our partner churches and other churches in and around Crawley, both through introducing our clients
to local church activities and by seeking opportunities to describe our work to local church congregations.

A -h;6"^6.^hi-

The demand for the Crawley CAP Centre's services remains strong - there are so many people across Crawley who are struggling
with debt or want to improve their job prospects or money management. And we are only too aware that the proposed changes
to the benefits system. combined with rising bills, risk pushing more vulnerable people into debt and poverty.

CAP's enhanced support, de{ivered in partnership with local churches, is needed more than ever.

We have maintained and developed our relationships with key local organisations, particularly the food banks and the lob
Centre. These links promote our services and allow us to make a real difference in the lives of their clients. We have been even
more careful this yearto make contact early with potential debt clients, to help them understand fu{ly the service we offer and to
discover whether they are ready and able to embark on the debt coaching journey with us. This reduces the risk that the
precious capacity we have to serve people with un-manageable debt is used to help those who will gain the most from it.

The statistics below indicate the Crawley CAP Centre's outcomes and impact between Aprll 2024 and March 2025. However,
these statistics never tell the full story, the huge impact of debt on people's lives and the significant effect that the Crawley CAP

Centre is having: transforming lives through walking with clients, bringing hope and practical help, offering a better way to
manage their money/ and signposting them to other organisatlons who can make a further differenee for them. We know that
the overall impact is much wider: as well as helping our clients, we are bringing positive change for their families and friends.

For thase who become our- debt clients, we bring cla!'ity to their financia! positron and offer them a way forward, and we br-ing

them joy through our special events. For others, CAP Money Coaching and CAP -lob Club workshops provide fresh insights, tools
and encouragement in managing their personal finances and job searches better. Some of our clients or their friends and family
members choose to find out more about the Christian faith that lies behind everything we do.

To illustrate the impact of our work over the year, here is a text we received from a debt client; we have not used their name to
protect their anonymity. This client has been regularly attending the Drop-in Caf6, recelves prayer, and says she wants to get
involved in the Crawley CAP Centre and offer something back as CAP changed her life.

"I've got up this morning and thought, the sun is shining and Iife looks good. Debt free and all bills and direct debits up to date.
How lucky am I to have had CAP in my life and help sort out all my debts. I'm forever grateful and life is good. I thank you all
from the bottom of my heart and God bless you all."
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CRAWLEY CAP CENTRE
(CHARTTABLE TNCORPORATED ORGANTSATTON)

TRUSTEES'REPORT
FOR THE YEAR ENDED 3IST MARCH 2025

In last year's Trustees Report we said that our plans for 2024/25 were

1. To recruit and train a third accredited debt coach so that we can reach more debt clients with our services.
2. To grow our work and impact in the Bewbush, Broadfield and West Green areas of Crawley - the areas of greatest deprivation
in Crawley - and continue to build our partnership with the Crawley Freeshop.
3. To offer the CAP Money programme more frequently with a larger team of volunteers, educating people in the management
of their personal finances and, in doing so, communicate the Christian faith; we hope to run the programme at least 6 times
during the year.
4. To develop good ways to support our clients more widely, through providing'Drop-in'opportunities, e.g. at a central cafe;
offering a place clients can feel safe and welcome as we help them with questions and paperwork, where they can receive
pastoral care, and where we might explore questions about faith.
5. To recruit a community links coordinator to strengthen our relationships with local organisations and to support the Centre
Manager in their work more widely,

So how did we do?

We sustained our debt coaching service and we are delighted with the continuing impact on individuals'lives, as explained above
and as demonstrated below throuah our annual statistics.

We were disappointed that we could not find the right individuals to join the Centre as an additional part-time debt coach or as a

community links coordinator, either in paid or voluntary capacities. This has meant that we have not been able to increase the
number of new debt clients we see each month. We know that we need to increase our service as there is typically a one to two-
month waiting list for first appointments and, ideally, this should be less than a month. We also know that there are
opportunities to liaise more widely with organisations across the community and a continuing need to support our Centre
Manaoer in her challenoinq role.

We are in a solid financial position - thanks to our supporters - and we can afford to pay for these part-time roles if we can
identify the right individuals. We will continue to pray and search for those people to join us.

We were able to develop our work to have a greater impact, particularly in the Bewbush and surrounding areas through our
strong partnership with the Crayv'ley Freeshop. Oui'Centre Manager is now integrated into the Fi-eeshop's client liaison work. so
that we can support food bank clients with debt or money management needs quicker and more effectively. As a result of this
strong partnership work, over 7Uo/o of the Crawley CAP Centre's debt service clients came from the Bewbush, Broadfield or West
Green areas of Crawley,

As well as attending their centre in Bewbush regularly to meet potential debt cllents, Crawley FreeShop have made their rooms
available for us to run the CAP Money programme 6 times over the financial year. Most of the participants are FreeShop clients
who have been encouraged to develop their money management and budgeting skills by taking part in the programme. These 6
CAP Money programmes were very well received by the participants, encouraging them and equipping them with money
management skills. Although it did not prevent us from running 6 programmes, we would ideally have liked to have grown the
team of volunteer CAP Monev coaches.

A very recent development is a stronger connection with the Easter Team to provide a more direct and personal link for their
clients to CAP'S debt coaching service.

We have continued to explore the best way to offer an easy to access drop-in service for our clients. Our Centre Manager and
volunteers have been running a monthly caf6-style meeting place at a partner church in the town centre. This has worked we!!,
allowing clients to receive additional help with the debt management process and more general support.

We are extremely grateful for the generosity of the grant-makers who supported us during the year, who are listed in the
financial review section below. Without them we would not be able to sustain our services or plan for growth.

The statistics below cover on the Centre's performance and achievements in the twelve months from April 2024 to March 2025:
. 68 clients began the debt coaching process (73 individuals as some clients were joint clients), recognising that the impact of
debt affects many more among the clients' families and friends.
r The outcomes for 50 of those clients were that 9 progressed onto a debt management plan designed by CAP, 19 progressed to
a formal insolvency process, and 3 opted for a self-help solution using the information generated by CAP. 1 client sadly died and
33 clients decided not to progress further with resolving their debts. The remaining 3 clients who began the debt coaching
Drocess were still in the set-uo staoe at the end of the oeriod.

We were thrilled that 13 of the Crawley CAP Centre's clients (11 individuals and 1 couple) became debt free over the 12 months.
Some of these clients had begun working with us well before the staft of the2O24/25 financial year.
Furthermore, over half of the clients who have come through the Crawley CAP Centre have reached the stage where their debts
are being addressed and their situation has improved.
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CRAWLEY CAP CENTRE
(cHARITABLE TNCORPORATED ORGANTSATTON)

TRUSTEES'REPORT
FOR THE YEAR ENDED 31ST MARCH 2025

33 clients attended our monthly Drop-ln Caf6 at least once to connect socially as well as receive extra supporu usually those
needing assistance with their debt or financial situation or seeking emotional or spiritual support.

We organise special events during the year for our clients, their friends and their family members. Our aim is to encourage them
in their lives, bless them with food, and share something of the Christian faith which underpins everything we do, We were very
pleased that 42 people came to our summer'fish and chips'event and 52 came to our Christmas 2024 event.

Most of our cllents ask us to pray for them or accept prayer when it is offered. Over a dozen expressed curlosity to learn more
about the Christian faith and 5 accessed the wider support of a church or attended a church event.

The Crawley CAP Centre ran 6 CAP Money programmes between April 2024 and ivlarch 2025. Nineteen participants joined us at
the first sessions of these programmes/ and benefitted from CAP'S excellent online budgeting tool and other insights. Thirteen
people completed the programmes and were able to gain the full benefits.

We were very pleased to launch a CAP Job Club in Crawley. The team which ran CAP's Life Skills programme in association with
St Mary's Church and Crawley Baptisl Church has been reflecting on how best to use that programme's resources and how to
attract participants. 1n the meantime, they have trained as CAP Job Club coaches and volunteers and run the programme twice.

There were 12 voiunteers involved regularly in the Centre's activities during the year, and another 45 volunteers were involved in
occasional seasonal activities with the Centre.

We hope it is clear - through all the above activities and achievements - that the charity has carried out its charitable purposes
for the publlc benefit over the accounting period. We are delighted to have made progress towards our charity's objectives of
relieving poverty, educating people in managing their personal finances, and advancing the Christian faith,

Financial Review

The table below summarises our income and expendlture during the financial year and compares it with the figures for the
previous 12 months as shown in last year's report.

Income
Expenditu re

Surpl us/(deficit)

Previous twelve months
(7/4/za23 ro 3U3/2024)

872,5r3
851,459
f21,O54

This financial year
(t I 4 / 2024 to 37 / 3 / 2o2s)

f7r,B22
L54,4TB

Lt7,404

Income

Around 33olo of our income over the accounting period ca6re from individual donors (including Gift Aid claims), 26oio from
churches, and 39olo from grant-making bodies, The remaining 2olo wds mainly income we received for particular purposes (for our
'restricted'funds) such as gifts we receive from organisations towards the specific needs of individual clients.

We are equally appreciative of our five partner churches and several other churches in Crawley who generously support us each
month or make occasional donations.
And we are delighted by the support we received during the year from the following grant-making bodiesr
. Crawley Borough Council
. The Willats Trust
r The Garfield Weston Foundation
. The Sussex Foundation
. Christians Against Poverty Mustard Seed Fund
. Acts 435

We produce and circulate monthly newsletters to keep all those on our mailing Iist up-to-date with what is happening, as well as
inviting prayer for key areas of need.
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CRAWLEY CAP CENTRE
(CHARITABLE INCORPORATED ORGANTSATION)

TRUSTEES'REPORT
FORTHE YEAR ENDED 31ST MARCH 2025

income

r Churchq,s r lridividr.ral dorrors r {rrrnts r OthErr

Expenditure

Our two largest areas of expenditure were the salary of our employee and the associated employment costs (around 72o/o of
expenditure), and the monthly fees we pay to the national charity Christians Against Povedy, CAP (160lo of expenditure). The
fees paid to CAP contribute to that charity's provision of debt advice for our clients, together with training and support for our
debt coaches; they remained static at {725 oer month through the financial year.

We appreciate the iong-standing support of EIim Church Crawley, one of our partner churches, who continue to provide the
Crawley CAP Centre with a base for our operations in their Trinity Centre. We began making monthly payrnents to Elim Church
Crawley in April 2A24 in recognition of the costs they incur in supporting us in this way and the benefit it brings to our
operations.

fxpenditure

r f)-ryr*ll

r (AP Llead Office

r Use of clrurch frcilities

* Mileaqe. traflsPslt, phone, prirrting

r Other

The charity's funds

The charity held the following arnount of funds in its bank accounts at the beginning and end of the accounting period
. 31/3/2A24 - f47,202
t 3L/3/2O25 - f64,572

The increase in the funds we hold reflects our desire to grow the debt coaching seryice and represents funds ready to be invested
in employing additional part-time staff to increase the impact we can have in the local community.

The charity held a small amount of restricted funds during the year, arising from donations made for particular purposes, e.g. for
equipment or to support the Christmas and Easter events for clients and their families, The charity does not use designated
funds. During the accounting period, the Crawley CAP Centre held 

'ts 
funds in a current account and an interest-earning savings

ac.ount. both with fhe Coonerative Bank.
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CRAWLEY CAP CENTRE
(CHARTTABLE INCORPORATED ORGANISATTON)

TRUSTEES'REPORT
FOR THE YEAR ENDED 31ST MARCH 2025

ClFr,.l.,F6 --d h-h-aalf6h+

The charity is constituted as a Charitable Incorporated Organisation and was registered with the Charity Commission on 15
February 2022: the charity's registration number is 1197933.

The Crawlev CAP Centre's constitution expects the charity's partner churches to each nominate one potential Trustee and it
allows the -l-rustees to appoint up to three additional Trustees. There were 5 formally designated partner churches during the
financial year: Crawley Baptist Church; Elim Church Crawley; St Andrew's Church, Crawley; St John's Church, Crawley; and St
Margaret's Ch urch. Crawl ey,

The Trustees of the charity over the 2A24/25 financial year were:
. Rev Jamie Lavery, Chair of Trustees (nominated by Elim Church Crawley, appointed on 31 January 2A22 and retired on 31
January 2025)
. Alan Cruickshank (nominated by Crawley Baptist Church, appointed on 31 January 2A22 and re-appointed from 1 February
202s)
e Charlotte Dobson (nominated by St John's Church Crawley, appointed as a Trustee on 3 May 2023; Charlotte was appointed
Chair of Trustees with effect from 5 March 2025)
. Peter Ions (nominated by St Andrew's Church, Crawley, appointed on 31 January 2A22 and re-appointed from 1 February
202s)
. Rob Pudney (nominated by St Margaret's Church, Crawley, appointed on 31 January 2A22 and re-appointed from 1 February
2AZs)
. Stuad Brearley (appointed by the Trustees on 15 July 2O24, resigned on 7 December 2024)

We are very grateful to lamie Lavery and Stuart Brearley who stepped down as Trustees during the year. lamie played a vital
role in establishing and developing the Crawley CAP Centre in 2015, overseeing it while it operated under Elim Chr:rch Crawley
where he is the Minsler. In 2O22 he becai-ne the first Chair of Trustees of the charity and served excellently in that role.
However, lamie decided to step down as a Trustee when his three-year- term of Dffice came to an end. We deeply appreciate all
that Jamie has done for the Centre over many years. Stuart was appointed as a Trustee by the existing Trustees in July 2024 and
we thank him for his six months of service until his resisnation in December 2024.

The Trrisfees meet aL ieast for.rr times each year, with additional meetings being called to address spec!fic issues. We have L,sed
our monthly newsletter to encourage our supporters to consrder becoming Trustees as we continue to strengthen the charity's
governance. During the financial year, the Trustees approved revised versions of the following documenls: Conflicts of interesl
pollcy, Financial Procedures, and the Health & Safety policy.

The Crawley CAP Centre is managed by Rachel Da\,vson, who is employed as the Centre Manager and serves as a CAP debt coach
and as a CAP Money coach. Rachel was the Crawley CAP Centre's sole employee during the 2.A24/25 financial year.

As lrustees of the Crawley CAP Centre, we are so incredibly thankful for our Centre Manager, our volunteer debt coach, the other
volunteers who help us regularly or occasionally, our padner churches and local organisations, and indeed the individuals,
churches and grant-makers who have funded all that we do.

You are all essential in enablinq us to deliver all our activities and to make such an enonnous difference lo the clients we serve.

Thank you i
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CRAWLEY CAP CENTRE
(CHARITABLE INCORPORATED ORGANISATION )

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31ST MARCH 2025

Manaoement of risk and the charitv's reserves oolicL

The aim of our Risk Management policy is that the Trustees will ensure that the risks facing the charity are identified, assessed,
mitigated and managed so that the charity's objectives can be met. We maintain a risk register and at each Trustees' meeting
we usually consider one of the key risks facing the charity and decide whether the mitigation measures need to be changed.

Over the accounting period, we added a new risk to our risk register: Cyber security attack. We agreed mitigation measures for
this risk and reviewed the mitigation measures for the following risks on our register:
r We do not have enough volunteers to provide our services;
r Our debt coaches and/or befrienders suffer physical or emotional attack;
. The Trustees lack the necessary skills to manage the charity.

The Crawley CAP Centre has a Reserves Policy in order to continue our operations for our beneficiaries and to reduce the impact
on staff and volunteers in the face of future shortfalls in income or unexpected expenses. We have considered the financial risks
we face and our policy is to hold at least two months of typical expenditure as free reserves. Based on figures for the three
months from January to March 2025, our typical monthly expenditure was f4,359: two months'typical expenditure is therefore
I^8,778. At the end of the financial year we held {-64,572 in our bank accounts and - even when we take into account our
Creditors & Debtors - we therefore hold free reserves well above the minimum figure set out in our Reserves Policy, The
charity's reliance on grants means that we will often be awarded funding to cover expenditure over the following six to twelve
months. thereby inflating the funds in our bank accounts. Our intention, as explained above and below, is to appoint additional
part-time employees as debt coach(es) or in an administrative capacity which is likely to reduce the reseryes considerably over
time.

Plans for the future

Our purpose does not change: we remain determined in the coming year to bring good news, hope and freedom to those in debt
in Cra',tley and the surroundinE area. We prayerfully expect to see more people's lives transformed as they become debt free,
and many others to benefit significantly from the services and support we provide. We intend to continue to operate our debt
coaching service, collaborate with many local organisations so that we reach more people who need our services, and seek
funding from grant-makers to sustain our work into the future.

More specifically, our plans for 2025/26 arei

1. To sustain our existing debt coaching servicel ensuring we can suppod a similar number of clients, reaching those in the
community who have the greatest need, and helping them achieve the best possible outcomes. (However, without another debt
coach in position, we are not able to commit to increasing the number of debt clients that we will support this year).
2. To develop further our partnership with the EasterTeam food bank, to maintain our close working arrangement with Crawley
Freeshop, and to continue to develop links and potential partnerships with other organisations.
3. To continue to strengthen and add church partnerships, seeking to recruit an additional debt coach and/or community liaison
coordinator so that, over time, we can increase our debt coaching capacity.
4. To continue to offer the CAP Money coaching programme, and to tailor the programme to reach new groups who would benefit
from improved budgeting and money management skills.

We pray that, with God and our amazing supporters and partners, we can pursue these plans and see the wondeful impact on
our clients and their families and friends. r
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CRAWLEY CAP CENTRE
(CHARITABLE TNCORPORATED ORGANTSATTON )

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 3IST MARCH 2025

Docnnncihilifiac af Trrrc+---

Charity law requires the Board of Trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charity and of its incoming resources and resources expended for the period. In preparing those
financial statements/ the Board ofTrustees should follow best practice and are required to;

r select suitable accounting policies and apply them consistently
. make judgments and estimates that are reasonable and prudent
. comply with applicable accounting standards subject to any material depaftures disclosed and

explained in the financial statemerts
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

chariry will continue in operation

The Board of Trustees is responsible for maintaining proper accounting records which disclose with reasonabie accuracy at any
time the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities Act
1993. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities and to provide reasonable assurance that:-

the charity is operating efficiently and effectively
all assets are safeguarded against unauthorised use or disposition and are properly applied
proper records are maintained and financial information used within the charity or for publication is

reliable
the charity complies with relevant laws and regulations

The systems of internal control are designed to provide reasonable but not absolute assurance against material misstatement or
loss.

Approved by the Trustee , or.....1.*...'.."i...*.5

srsned on rheir beharr by rrusree '(L\,d.,... .CAC&ltOn

Aer,c,cr.c( Ci/\_allLrttt 1)6s6gOA

a

a

a

a
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CRAWLEY CAP CENTRE
(CHARITABLE INCORPORATED OR.GANISATION )

INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS
FOR THE YEAR ENDED 31ST MARCH 2025

Report to the trustees/ members of Crawley CAP Centre on the accounts for the year ended 31st March 2025

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is not
required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an independent examination is
needed.

It is my responsibility to;
. examine the accounts under section 145 of the Charities Act.

' to follow the procedures laid down in the general Directions given by the Charity Commission (under section
145(5)(b) of the Charities Act, and

. to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with general directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented \/ith those records,
It also includes consideratron of any unusual iterns or disclosures in the accounts, and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a'true and fair'view and the report is limited to those
matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in, any material respect, the requirements

to keep accounting records in accordance with section 130 of the Charities Act; and

to prepare accounts which accord with the accounting records and comply with the accounting requirements of the
Charities Act

have not been met; or

2. to which, in my opinion, attention should be drawn in or&er to enable a proper understanding of the accounts to be reached

Nils de Freese CGMA

Independent Examiners Ltd

Unit 2, The Broadbridge Business Centre

Delling Lane

Bosham

PO18 BNF

Sign

Date

)J.F."*"
11t06t2025
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CRAWLEY CAP CENTRE
(CHARTTAELE TNCORPOR/TTED ORGANTSATTON)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2025

INCOMING RESOURCES

Donations & Legacies

TOTAL INCOMING RESOURCES

Notes

3a

Unrestricted
Funds

I

Restricted

Funds

E

Total
2474/25

t_

Total
2423/24

E

62,734 9,088 7!,822 72,573

82,734 I,O88 7Lt822 7?/5L3

PAYMENTS

Costs of Charitable Activities

RESOURCES EXPENDED

NET TNCOMTNG/ (OUTGOTNG) RESOURCES

TRANSFERS BETWEEN FUNDS 5

NET MOVEMENT IN FUNDS

Balances Brought Forward

BALANCES CARRIED FORWARD

4s,428 8,990 54,418 57,4594

45,428 8,990 54,418 51,459

t7,306

249

98 17AO4 27tO54

(24e)

17,555 (151) L7 t4O4 2t,O54

6Lf 519 1,564 63,183 45,779

All of the Charity's operations are classed as continuing operations.

The notes form paft of these financial staternents, found on pages:- 15 to 21

44,064 1,775 45,779 24,725
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CRAWLEY CAP CENTRE
(CHARITABLE INCORPORATED ORGANISATION)

BALANCE SHEET
AS AT 31 MARCH 2025

Unrestricted
Fund

€

Restricted

Fund

[_

Total Total
3l-Mar-25 31-Mar-24

EE
Assets
Tangible Assets

Investment Assets

Current Assets
Debtors & Prepayments

Cash at bank and in hand

Total Current Assets

Creditors: amounts falling due

within one year

NET CURRENT ASSETS

TOTAL ASSETS less current liabilities

Creditors: amounts falling due in
more than one year

NET ASSETS

FUNDS OF THE CHARIry
General Funds

Restricted funds

TOTAL FUNDS

Printed Narne

2

Notes

9

10

424 424 267

A1A 267

8
7

225
63,008

225
64,572

44

47,2O2L,564

63,233 L,564 64,797 47,246

2,038 2,038 t,734

61,195 1,564 62,759 45,5t2

6t,619 tt564 63,183 45,779

6 1,6 19E

5 1,564
61,619

1,5 64

44,064

7,715

61,619 1,564 63,183 45,779

I

Approved by the Trustee , on ....1*."...'.1 : 29?S

sisned on their beharr by rrustee .fu*d-.....H.DC:WOrt,

Q.Pxr':r;l.o\ Cttatl d*t ja,l,iut

74
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CRAWLEY CAP CENTRE
(CHARITABLE INCORPORATED OR6ANTSATTON)

NOTES TO T}IE ACCOUNTS
FOR THE YEAR ENDED 31ST MARCH 2025

Basis of Pr€paraticn:

The financial staternents of the CIO have been prepared in accordarrce with lhe Financial RepoftinE Standard applicable in the UK
and Republic of Ireland (FRS102) (effective 1 -lanuary 2015) - (Charities SORP (FRS102)) and applicable accounting standards,

The CIO has applied Update Bulletin 1 as published on 2 February 2016 and does not include a cash flow statement on the
grounds that it is applying FRS 102 Section 14.

Crawley CAP Centre meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially recognised at
historical cost unless otherwise stated in the relevant accounting policy notes.

The functional currency of the CIO is sterling (€)

Preparation of accounts on a going concern basis

Preparation of the accounts is on a going concern basis. The Trustees are of the view that the level of reserves will support the
CIO going forward.

The CIO has opted to prepare its accounts using natural categories.

Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting period

Material prior period errors
No material prior yeai- errors have been identified in the repofting period

1, ACCOUNTING POLICIES

Incoming Resources
Recognition of Incom i ng R.esou rces

These are included in the Statement of Financiat Activities (SOFA) when:
. the charity becomes entitled to the income;

' it is more likely than not that the trustees will receive the resources; and

' the monetary value can be measured with sufficient reliability.

affsetting
There has been no offsetting of assets and Iiabilities, or income and expenses, unless required or permitted by the FRS 102 SORP
or FRS 102.

Grants and Danations !
Grants and donations are only included in the SoFA when the general income recognition criteria are met (5.10 to 5.12 FRS 102
soRP).

Tax Reclaims on Danations and Gifts

Gift Aid receivable is included in income when there is a valid declaration from the donor. Any Gift Aid amount recovered on a
donation is considered to be part of that gift and is treated as an addition to the same fund as the initial donation unless the
donor or the tems of the appeal heve specified otherwise.

Government Grants

The CIo received one government grant in the reporting period

Volunteer Help

The value of any voluntary help received is not included in the accounts but is described in the Trustees' annual repod.

Ineome from interest, royalties and dividends
This is included in the accounts when receipt is probable and the amount receivable can be measured reliably

15



CRAWLEY CAP CENTRE
( cFTAR.ITAB LE INCORPORATED ORGANISATION )

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST MARCH 2025

Expenditure and Liabilities (contlnued)

Liability Recognition

Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation committing the CIO to
pay out resources and the amount of the obligation can be measured with reasonable cedainty.

Governance and Support Costs

Support costs represent the cost of central functions, for example governance costs, payroll administration, information
technology. Governance costs are those support costs which relate to public accountability of the CIO and its compliance with
regulation and good practice.

Employee benefits
Short term benefits including holiday pay are recognised as an expense in the period in which the service is received.

Redundancy cost
The CIO made no redundancy payments during the reporting period

naf^rr^A;--^m^

No material item of deferred income has been included in the accounts

Creditars
The CIO has creditors which are measured at settlement amounts less any trade discounts.

Debtors

Debtors (including trade debtors and loans receivable) are measured on initial recognition at settlement amount after any trade
discounts or amount advanced by the charity. Subsequently, they are measured at the cash or other consideration expected to
be received,

Fixed Assets

These are capitalised if they can be used for more than one year, and cost at least f150. They are valued at cost or, if gifted, at
the value to the charity on receipt.

Depreciation Expense

Depreciation is calculated at a rate to write off the cost of tangible fixed assets on a Reducing Balance (33.33olo) from the day
they are purchased.

16



CRAWLEY CAP CENTRE
(CHARTTABLE TNCORPORATED ORGANTSATTON)

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST MARCI{ 2025

2. TANGIBLE FIXED A,SSETS

Equipment at Cost
At 1 April 2024

Add itions

At 31 l4arch 2025

Accumulated Depre€iation
At 1 April 2024

CharEe for the Year

At 31 March 2025

Net Book Value
HL JI L'IOILIIZUZ,J

At I April 2024

Unrestricted
Frrnd

E

Restricted
Frrnd

L

2O24l2s

{
479

249
479

249
728 laa

2L1
o)

212
92

304 304

424 424

1b/ 267

The annual commltments under non-cancelling operating Ieases and capital commitments are as follows:

3lst March 2024 : None

31st March 2025 ; None

-'l



CRAWLEY CAP CENTRE
(cHARTTABLE TNCORpORATED OR.GANTSATTON )

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST MARCH 2025

3. INCOME AND ENDOWMEHTS FROM:

Donations & Legacies
Gifts and Donations

Grants

Gift Aid Tax Recoverable

Other income

4. RESOURCES EXPENDED

Note

5

2A,125
2,050

r,797

8,100 28,225

2,050
1,797

29,160
41,560

1,694

99

Unrestricted
Funds

E

Restricted

Funds

€.

Total
2424/2s

e

Total
2O2Z/24

E

5

5

62t734 9,088 7Lr822 72,5t3

Notes

Unrestricted
Funds

€.

Restricted

Funds

L

7,580

4dr
393

339

Total
2024/2s

E

Total
2023/24

E

Charitable Activities

Staff Costs

Wages and Salaries

Pensions

Support Costs
Equipment
Printing, Postage and Stationery
Telephone & Internet & Computer
CAP Head Office

Hospitality

Other Costs
Rent

Client events

Client food

Sundries

Governanee eosts
Insurance
Bank charges

Staff Travel

Audit & Accountancy fees

Depreciation

r57
L2d

213

8,700
L3/

434
128

273

8,74O

t37

t92
90

.159

8,700
27

29,085
2,668

7,440

456
418

35

a

558

JU,JOU

2,668

1,440
9S /

811

374

260
1,080

o?

2,628

277

65

7,L44
94A

s00558

31

1,0811

45,.428 8,99C 54,418 51,459

260

92

96

640
1??

f6



CRAWLEY CAP CENTRE
(CHARTTABLE TNCORPORATED ORGANTSATTON)

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST MARCH 2025

5. MOVEMENTS IN FUNDS

CURRENT FINANCIAL YEAR

Unrestricted Funds

General Fund

Restricted Funds
Computer Equipment
Hampers/Easter
Other

Training for churches

CAP money coaching

Salary contribution

PREVIOUS FINANCIAL YEAR

Unrestricted Funds

General Fund

Restricted Funds
Head Office

Computer Eguipment

Hampers/Easter
Other
Training for churches

CAP money coaching

Salary contribution

Balance

O1-Apr-24
E

Income
E

Expenditure Transfer
EE

Balance
31-Mar-25

E

61,6 19

2B

1,004

400

44,064 62,734 (45,428) 249

(24e)658

4t)

776
435

400

43;
553

uo:

7,500

(277)
(481)
(701)

(31)

132

l/,5uu)
45,779 7LF22 (54,418) 63,183

Balance

O1-Apr-23
E

Income Expenditure

23,s01 57,687 (37,t24)

ff
Tra nsfer

f.

Balance
31-Mar- 24

E

44,064

658

46

r/o
435

400

904

320

4,800

1,075

b10

435

400
7,500

(4,800)
(246)

( 1,029)

(760)

( /,JUUl

The Restricted Funds are wholiy represented by the CiO's cash reserves and are to be expended as specified above.

. Computer equipment - Income and expenditure related to iquipment, including computer equipment purchased to support the
charity's activities
. Hampers/Easter - Income and expenditure relating to events for the charity's clients, including the provision of hampers at
Christmas and Easter
r Other - Income and expenditure related to supporting individual clients' needs including payments towards debt relief orders
when we receive matching donations
. Training for churches - Income and expenditure relating to training provided for and through local churches
o CAP Money Coaching - Income and expenditure relating to the provision of CAP's money management programme
. Salary contribution - Income and expenditure linked to salary, pensions, tax and national insurance for the charity's staff

6. INVESTMENTS

The CIO held no investment assets during this or the previous financial period

19
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CRAWLEY CAP CENTRE
(CHARTTABLE TNCORPORATED ORGANTSATTON )

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST MARCH 2025

7. CASH ,AT BANK AND IN HAHD

Cash

8. DEBTORS AND PREPAYMENTS

Debtors

9, CREDITORS AND ACCRUALS AMOUNTS
FALLING DUE WITHIN ONE YEAR

Gross Wages & Salaries

Employer's National Insurance Costs

Less: HivlRC Employer Allowance

Empioyer's Pension Conffibutions

Unrestricted
Funds

t

Restricted

Funds

f.

Total Total
31-Mar-25 31*Mar-24

EE

63,008 1,564 64,572 47,202

63,008 t$64 64$72 47,2A2

Unrestricted

Funds

,

Restricted

Funds

t

Total Total
31-Mar-25 31-Mar-24

EE

t)q 44225

225 225 44

Unrestricted

Funds

t_

Restricted

Funds

t

Total Total
31-Mar-25 31-Mar-24

EE
PAYE payable

Accounts Payable

Pension Payable

Accruals (iEL)

10. CREDITORS AND ACCRUALS AMOUNTS
FALLING DUE IN MORE THAN ONE YEAR

The CIO held no long term liabilities during this or the previous financial period

11. STAFF COSTS AND NUMBERS

657

79

222

.c801,

557

79

222

1,080

648
)?2

274

644

TOTAI.
2AZ4/2s

E

38,1 1 0

4,003
(4,003)

1.,144

TOTAL

2023/24
E

37,508

3,920
(3,920)

1,126
39,254

The average number of employees engaged on a full-time equivalent basis in the following activities:

TOTAL

2024125

38,634

TOTAL

2023124
Furthering the charitable objects 1 1

staff are paid thr6ugh the PAYE system, No enrployees received emoluments in excess of €60,000. (23124- None)

20
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CRAWLEY CAP CENTRE
(CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST MARCH 2025

The key management personnel of the charity comprise the Board of Trustees, and the Debt Centre Manager. No trustees are
remunerated, The total employee benefits (including employer national insurance and employer pension contributions) of the key
management personnel of the charity were {.39,254 (2023/241 t38,634).

12. TRUSTEES AND OTTIER RELATED PARTIES

One trustee received payment of {116 for reimbursements for out of pocket expenses. No other related parties received any
remuneration during this financial year. No material transaction took place between the organisation and a trustee or any person
connected with them. (2023124- None)

13. a.) CURRENT YEAR ANALYSIS OF

NET ASSETS BY FUND

Fixed Assets

Net Current Assets

Liabilities (due in more than one year)

13, b.) PRIOR YEAR ANALYSIS OF

NET ASSETS BY FUND

Fixed Assets

Net Current Assets

Liabilities (due in more than one year)

Unrestricted
Funds

c

Restricted

Funds

E

31-Mar-25
Total

c.

31-Mar-24
Total

e.

424 424 267

61,195 1,564 62,759 45,512

61,619 7t564 63,183 45,779

Restricted

Funds

L

1,7 75

31-illar-24 31-Mar-23
Total Total

EE
267 400

45,5t2 24,325

44,064 1,715 45,779 24,725

14. RISK ASSESSMENT

The Trustees actively review the major risks which the CIO faces on a regular basis and believe that maintaining the free
reserves stated combined with the annual review of the controls over key financial systems carried out on an annual basis will
provide sufficient resources in the event of adverse conditions. The Trustees have also examined other operational and business
risks which thev face and confirm that thev have established svstems to mitioate the siqnificant risks.

15. RESERVES POLICY

The Trustees have considered the level of reserves they wish to retain, appropriate to the CIO's needs. This is based on the CIO's
size and the level of financiai commitments held. The Trustees aim to ensure the CiO will be able to continue to fulfil its
charitable objectives even if there is a temporary shortfall in income or unexpected expenditure. The trustees will endeavour not
to set aside funds unnecessarily.

16. PUBLIC BENEFIT

The CIO acknowledges its requirement to demonstrate clearly that it must have charitable purposes or'aims'that are for the
public benefit. Details of how the CiO has achieved this are provided in the Trustees report. The Trustees confirm that they have
paid due regard to the Charity Commission guidance on public benefit before deciding what activities the CIO should undertake.

2t

Unrestricted
Funds

€.

267

43,797-
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CRAWLEY CAP CENTRE

Report of the Trustees
for the Year Ended 31 March 2024

The trustees present their report with the financial statements of the charity for the year ended
31 March 2024. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicahle to charities preparing their accounts in accsrdance with the
Financiai Reporting Standard applicable in the UK and Republic of lreland iFRS 102) {effective 1" January 2019}.

The Crawley CAP Centre was registered as a charity on 15 February 2A27" This is our second report anel

covers the period from l" April 2023 to 31 March 2024..

ln running the charity over the accounting period the Crawley CAP Centre's Trust*es have had negard to the
Charity Commission's public benefit guidance. By this we mean that the Trustees are able to show that u,re

are aware of the guidance, we have taken it into account and produced the relevant recommended policies

to aid our decision making and, if we had decided to depart from the guidance, we had gocd reasorrs for
doing so" ln preparing this report, we have sought to show how we have carried out our charity's purposes

for the public benefit: we have set out the main activitles undertaken by the charity to carry out its charitable
purposes tor the public benefit.

We are grateful to our lndependent [xaminer, Ryan Cottington, for his work in reviewing our accounts.

Page 1
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CRAWLEY CAP CEI{TRE

Report of the Trustees
for the Year Ended 31 March 20?it

OBJCCTIVES AI{D ACTIVITIES

Ohjectives and airns

"Bringing good news, hope and freedom to those in debt.
Serving the community in the Crawley aroa."

We are on a mission to release thousands of families in the Crawley comrnunity from grinding pcverty and
financial pressures, through de bt counselling and cornmunity groups, which are offered free of charge. By
equipping and empowering our local churches to reach out, we're bringing hope to man), families in our
community every year.

-lhe 
Crawley CAP Centre's objectives, as stated in our constitution, are:

a. The relief of poverty ior persons living in and around Crawley who are in conditions of need, harclship *r
distress by reason of their social and or economie circumstances by providing and promating the provision af
advice and other services;

b. The advancernent of education of the public living in and around Crawley in all matters relating to th*
management of their personal finances; and

c" The advancement of the Christian faith in and around Crawley.

With these objectives in mind the charity has carried out the following activities during the period covered by
these accounts.

DebLq.e:t.trs
Our debt coaehes are trained by the national Christians Against Poverty charity {CAPI and they meet with
clients experiencing debt. We collaborate with several loeal organisations (se* helow) to prornote our
services and around one-third of our clients come through these partnerships. Our Centre Manager uses a

triage-trased approach to determine whether potential cllents are ready to engage weil with the debt
coaching process, or can be offered advice that may help them without golng through the complete process.

We make it clear to all our potential clients that, glthough our Christian faith drives our desire to help per:ple
manage their finances well, we are determined to serve them irrespective of their religion or non-religious
preferences.

Our debt coaches build a deep understanding of their clients'financial situation, anei gather lnforrnatian
which is passed to debt management speciaiists in CAF^ The debt coaches then discuss with our clients the
budgets and recommendations from CAP. We work closely with our clients ta help thern choose the way
forward and support them as they pursue a route out of poverty.

We invite our clients and their families to special events at ehristmas and Easter so that we can bless thern
and encourage ihem, and talk with thern about the Christian faith which underpins our work. We also offer a

monthly drop-in at our local coffee shop, where we are available for support practically, emoticnally and
pastorally and offer a blessing of a cafe treat which debt often prevents clients enjoying.

Pag* 2



CRAWLEY CAP CENTRE

Report of the Trustees
for the Year Ended 31 March 2024

Through the financial year, the debt coaching service was provided by our full-time employed Centrs
Manager who is a debt coa(h, and a part-tirne (1 day p*r week) volunteer debt coach. From April to June
2023, we also ernployed a part-time (3. day per week) debt coach but, sadly, they decided to move away frorn
the area. We were unable to recruit a replacement during the year and the Centre tlrerefore continued to
provide the capacity to begin work with 5 new debt clients per month.

We have aiso cantinued 1o offer the CAP Money programme, using the excellent new videos and material
from the national CAF charity. This seeks to equip people with helpfuN money management skills. "Ihe Centre
Manager and one of the Trustees are CAP Money coaches, and anotlrer volunteer completed their training
and hegan to help run the programme late in the year.

eEllabprp"lis.!:. wJ-tI. lar"a l-ollanualis ru
We have developed further our links with organisations across the cornmunity. ln particular, we have
strengthened our working relationship with the Crawiey FreeShop. As we!l as attending their centre in
Bewbush regularly to meet potential deht f,lients, we ran the CAP Money programme there twice towards the
end of the financial year and, since then, we lrave run it rnonthly.

We have continued to work weii with staff in the local Job Centre, Probation Service and the [aster Tean"r

foodbank. Our Centre Manager r*gularly attends their offices or activities to meet with people who might
benefit from the Centre's debt coaching or other services.

We also lialse closely with our partner churches and other churches in and around Crawiey. We hrve
promoted the CAP Life Skills courses which are ri.ln through a partnership hetween Crawley Baptist Church
and St Mary's Church, Crawley. We have linked our ciients into the weekly Hot Meals service provided by
Elirn Church Crawley, and we seek opportuilities to describe our work to loca{ ehurch congregations,
particularly through 'CAF Sundays' where we take part in church senvices.

Fage 3
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CRAWLEY CAP CEI'ITRE

Repart of the Trustees
for the Year Ended 31 March 202t1

ACi-l IEVEMENT AND PTRFORMAIIICE

eharitable activities
Sadly, there is a continuing need for the Crawley CAP Centre's services. Stewart McCulloch, the Chief
Executive Officer of the national Christians Against Poverty charity, captures the situation well in the recent
report 'Under the rubble of debt and povefiy':

"More than ttam years since the cost of living hegan ta sharply rise, the impact ccntinues to be felt. The cost
of essential items including food and fuel remains extremely high, and arross the board household income
is not meeting the need. As a result of this persistent irnbalance, UK families and indiniduals are buckling
under the weight. The foundations of financial security have rrumbled, leaving them trapped beneath the
rubble of unmanageable debt with no obvious means of escape" ln 2023, three fifths of CAP's clients who
responded to our latest suruey said they had to borrouu money in order to pay household bills, and just
under half did so to pay off other dehts."

Like last year, we have provided statisties below to indicate the outcon:es and impact of the Crawley CAP

Centre's work over the year. However, these statistlcs do not tell the full story, the huge impact of debt on
people's lives and yet the significant effect that the Crawley CAP Centre is having: transforrning lives thraugh
walking with them, bringing hope and practical help, oifering a better way to rnanage their money, and
signposting them to other organisations who can make a difference" We know that the impact is much wirier:
as well as helping or-rr clients, we are bringing positive change for their families and friends.

For those who become our debt clients, we bring clarity to their financial positiofi and offer them a way
forward ... and we bring them joy through our Christmas and Easter events. For others, CAP Money Coaching
workshops provide fresh insights and tools, as well as encouragement to help them manage their personal
finances better. Some of our clients or their friends and family members choose to find out more a[:out the
Christian faith that lies behind everything we do.

To illustrate the impact of our wcrk over the year, here is a letter from a debt client and a person who was
supporting them. We have not used thelr names to protect their anonyrnity"

"We writ€ as people who sought very urgent assistance with Christians Against Pouerty to assist with a

debt situation and we can say some months sinre, that your assistance has been transforrnative both in its
outcome but also by the w*rmth and professional way that this help was delivered.

When people are at a life determining critical point of their life, as was the case here, the value givan for
the essentlal person and the support given to see the light beyond a point of crisis, hoth in spirit and in
CAP's practical steps, resulted in converting a bleak negative outlook and prosped to a stable and life
affirming situation. It is no dralna here to say that your assistance has been a life saver.

Please do feel free to share this with your organisation and eolleagues.
With eternalthanks"
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CRAWLEY CAP CEtlTRf

Report of the Trustees
for the Year Ended 31 March 2024

ln last year's Trustees Report we said we would continue to provide our debt coaching service, seek ta recruit
an additional part-time debt coach, collaborate with our partner churches and other local organisationq and

seek grant funding tc sustain our work. We also said we would run the CAP Money Course more frequently,
and run training programmes in sharing our Christian faith for people in local churches^ So how did we do?

We sustained our debt coaching seryice and we are delighted with the continuing impact on individuals' iives,

as explained above and as demonstrated below through our annual statistics.

Sadiy, we were unable to repiace the part-tirne debt coach who resigned in June 2023 to move to another
part of the country. The need remains: there continues to be very signifieant demand for CAP's debt coaching
seruices in the area. And we have received generous grants towards the costs of growing our seruice in this
way. We have advertised the role and offered it as a paid role, up to two days a week. or as an unpaid
volunteer's role. We are now looking at other ways to adveirise the post and we are praying that we can find
the right person to join our team.

We are very pleased with the partnerships we corrtinue to enjoy with local churches and other locrl
onganisati*ns. We are very grateful to our 5 partner churches and around 5 other churches which support
our work financially and in other practical u;ays. We describe above how we are determined to work in
partnership with other organisations in the Crawley area to best meet the needs of those individuals we can

reach. We are particularly pleased with the way in which our partnership with the Crawley FreeShap, based ln

Eewbush, has grown over the year.

We are extremely grateful for the generosity of the grant-makers we apprsached during the year. Their
support meanE that we are msre confident we can hoth sustain and grow our services - as long as we can find
the right people to jCIln our team. We report on this in more detaii iil the firiancial section of the report.
We did not offer a training prograrrme in sharing our Christian faith during the year, largely due to the
pr€ssures on our Centre Manager in the absence of a third debt coach.

We ran CAP's Money Coaehirrg programrne twice during tlre year, the same number as in the previous year.

However, we believe that CAP's excellent new materials and vicleos which we used will lrave an even greater
impact for the participants. With the help of a new CAP Money coach, and through the partnership with
Crawley FreeShop, we have begun to offer the C,{P Money Coaching programme much more frequently. By

June 2024 we had already run it more times in 20?3/24 than we had in the whole of the previous year.

The statistics below cover on the Centre's performance and achieuernsnts in the twelve m*nths frorn ApriS

2023 to March 2024:

- 65 clients began the debt coaching prscess {71 individuals as some clients were joint clients), noting that the
impact of debt affects many more among the clients' fanrilies and friends"
- The outcornes for 50 of those clients were that 5 progressed onto a debt management plan designed by
CAP, 18 progressed to an insolvency process with CAP's assistance, and 2 opted for a self-help soiution using
the inforrnation generated by CAP; these proportions are sirnilar to those seen by the national eAP charity
across the UK. 2 clients were placed 'on hoid' due to their circumstances and 23 clients decided not to
progress further. The remaining 15 clients who began the debt coaching process were still in the set-up stage

at the end of the prriod.
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CRAWLEY CAP CENTRE

Report of the Trustees
for the Year Ended 31 March 2024

We were thrllled that 1O of the Crawley CAP Centre's clients became debt free over the 12 months. Some
of these clients had begun working with us well hefore the start of the ZO2?124 financial year.

Furthermare, well ouer half {61%} of the clients who have come through the Crawley CAP Centrr have
reached the stage where their debts are being addressed and their situation has improued,

We were very pleased that 63 people came to our special event at Christmas 2023: our clients, their friends
and their farnily m*mbers. 55 people came to our Easter event in March 2024. We were delighted that 3

decided to follow Jesus as disciples and 6 went on to attend other events with a partner church.

ln addition to the debt coaching service, the Crawley CAP Centre ran two CAP Money courses during the year
which were attended by X.5 people"

There were 13 volunteers involved regularly in the Centre's activities during the year, and another 49
volunteers were involved in occasional seasonal activities with the Centre.

"As Trustees of the Crararley CAP Centre, !i,e are incredibly grateful to our Centre Manager, our debt
coaches, the partner churches and organisations, grant-rnakers and the many volunteers r*ho enable us to
deliver allthese activities and make such an enormous differenre to the clients we serve. Thank you! "

We hope it is clear - through all the above activities and achievements - that the charity has carried aut its
charitable purposes for the pubiic benefit over the accounting period. We are delighted ta have made
progress towards our charity's objeetives of relieving pcverty, educating people in managing their personal
finances, and advancing the Christian faith"
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CRAWLEY CAP CENTRE

Report of the Trustees
for the Year Ended 31 March 20?4

FINANCIAL REVIEW

Financial position
The table belovy summarises our inconre and expenditure during the financial year and compares it with an

assessment of income and expenditure for the previous 12 rnonths as shown in last year's report. {The

2A22123 Report and Accaunts covered a thirteen and a half month perioci but we includeci finaneial

information on the comparative twelve month period, i.e. April 2022 to March 2A231.

Pre-visurtws-l-v-c'Lrtst$hs{l-/-Sl:g&je311313S?3l
lncome f48,238
Expenditure f 52,280

Surplus/{deficiti {f 4,042}

Ihu-f une&!al-ysqr-{Uil-?0?}"-ts-"3-#"!j3-43$"}
lncome f,f72,513
Expenditure €51,459

Surplus/{deficlt} [21,054

lncore
Around 16% af our incr:me over the accourrting period came from individual donors {including Gift Aid

claims), 26%from churches, and 57% frorn grant-rnaking bodies.

We are very grateful to those supporters wiro donate towards our work, many of whonn give regularly whirh
is particularly helpful in planning our services into the future. We are also grateful to the individuals wh*
rnade Gift Aid declarations covering their donations. We were able to make a substantial Gift Aid claim during

the financial year, a welcome addition to our income,
We are equally appreciative of our five partner churches and several *ther churches in Crawley wl^ro

generously support us each month or make occasional donations.
And we are delighted by the support we have received durlrrg the year from grant-making bodies. This income

is substantialiy greater than in the previous year primarily as a result of the grants we received from:

- Crawley Borough Council {two grantsi
- The Wiliats Trust
- The Benefact Trust
- The Garfield Weston Foundation
- Love Your Neighbour
- The Sussex Foundation
- The Cooperative Bank
- Christians Against Poverty Mustard Seed Fund
- Acts 435
- The Asda Foundation

Monthly newsletters are produced to keep all those on our mailing list up-to-date with what is happening, as

well as providing prayer points covering our activities.

Exrenditure
Our two iargest areas of expenditure were the salary of our eru:ployee and the associated enrployment costs

(around 75% al expenditure), and the monthly fees vue pay tCI the national charity Christians Against Poverty,

CAP {around w% of expenditure}.
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CRAWLEY CAP CENTRE

Report of the Trustees
for the Year Ended 3tr Mar*h 2024

Frorn April to June 2023, the employrnent costs inereased with the appointment of a part-time debt coaeh.

The fees paid to CAP contrihrrle to CAP's provision ofldebt advice for our clients and remained static at f725
per month through the financial year.

The sharilv;-iundr
The charity held the following amount of funds in ils bank accsunts at the beginning and end of the
accounting period:

-3tl3l21a3 - f27,443
-33.13/?A24 - {.47,2A7

The charity held a small amount of restricted fr-rnds during the year, arising from donations rnade {or
particular purposes, e.g. to support the Christmas and Easter eveRts for clients and their families. The charity

does not use designated funds.

During the accounting period, the Crawley CAP Centre heid its funds in a current account and an

interest-earning savings account, both with The Cooperative Bank.

Reserves policy
The aim of our Risk Managenrent policy is that the Trustees will ensure that the risks facing the charity are

identified, assessed, mitigated and managed so that the charity's objectives can be met. Ai each Trustees'

meeting we usually consider one or tws of the key risks facing the charity and decide whether the mitigation

measures need to be changed-

Over the accounting period, rnitigation measures were agreed to address the foilCIwing most significant risks

facing the charity:

- Our income frsnr individual donclrs, loeai churches andlor grant-makers reduces

- The Centre Manager is absent on lcng terrn sick leave
- We fail to meet the Charity Connmission requirements f*r submlssions and rompliance
- Our debt coaches and/or befrienders suffer physical or ernotional attae k

- The Trustees lack the necessary skiils to manage the charity
- We do not have enough volunteers to provide oyr services

As one of the risk mitigation measllres, the Crawley CAP Centre has a &eserves Foiicy in order to continue our

operations for our beneficiaries and to reduce the impact on staff and volunteers irr the face of future
shortfalls in inccme Gr unexpected expenses. We have considered the financial risks we face and our policy is
to hold at ieast two months of typical expenditure as free reserves. Based on figures for the three months

from January to March 2A?4, our typical monthly expenditure was €4,100, and tru* rnonths' typical

expenditure is therefore f 8,200. At the end of the financial year we lreld [47,2CI2 in our bank accounts and -

even when we take into account our Creditors & Debtors - we therefore hold free reserves well abave lhe
minimum figure set out in our Reserves Policy. The charity's reliance oil grants rneans that we will often he

awarded funding to cover expenditure over tt'ie foilowing six to twelve months, thereby inflating the funds in

our bank accsunts.
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CBAWLEY CAP CENTRE

Refort of the Trustees
for the Year Ended 3X. March 2024

FUTURE PTANS

We remain determined in the coming year to bring good news, hope and freedom to those in debt in Crawley

and the surrounding area. We expect to see more people's lives transforrned as they becorne debt free, and

many others to benefit sigr:ificantly frorn the other services and support we provide. We will continue t*
operate our debt coaching service, collaborate with many local organisations {both existing and new} so that
we reach more people who need our services, and seek funding from grant-makers to sustain our work intc
the future.

We have sufficient funding, largely through generous grants we have been given, to emplcy a part-time debt
coach for up to 2 days per week. We have advertised this role but v,rere not able to find the right candidate

during the financial year; we will continue tc searrh fcr one or more individuals, ernplayerl or voluntary, so

that we can expanri our Centre's debt coaehing service. The demand for this service exceeds our ability to
provide a rapid response to new clients. However, without another deht coach in position, v/e are not able to
commit to increasing the number of debt clients that we will support this year.

tvlore specifically, our plans for 2A24/25 are:
1". To recruit and train a third accredited debt coach so that we can reach more debt clients with our services.

2. To grow our work and irnpact in the Bewbush, tsroadfield and West Green areas of Crawley - the areas oi
greatest deprivation in Crawley - and continue to build oL,r partnership with the Crawley FreeShop.

3. To offer the CAP Money programme more frequently with a larger team of volunteers, educating peopie in

the management of their personal finances and, in doing sa, cornrnunicate the Christian faith; we hope to run

the progfanlme at least 5 tlmes during the year.

4" To develop good ways to support our clients nrore widely, through providing 'Drop-in' opp*rtunities, e.g.

at a central cafe: offering a place clients can feel safe and welcome as we help them with questions and

paperwork, where they can receive pastoral care, and where we might explore queslions about faith.

5, To recruit a community links coordinator to strengthen our relationships with local organisations and tcl

support the Centre Manager in their work more widely.

STRUCTURE, GOVERNANCE AruD MANAGIMEf{T
Governing document '
Tlre charity is cor:trolled by its governing document, a deed of trust and eonstitlites an unincorpora{ed

charlty,
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Report of the Trustees
for the Year Ended 31 March 2024

The charity is constituted as a Charitable Incorporated Organisation and was registered with the Charity
Commission on L5 February 2027: the charity's registration number is 1197g33.

The Crawley CAP Centre's constitution expects the charity's partner churches to each nominate one potentia!
Trustee and it allows the Trustees to appoint up to three additional Trustees, There were 5 formally
designated partner churches during the financial year: Crawle'7 Baptist Church; [lirn Chr-rrch Crawley; St
Andrew's church, crawley; st John's church, crawley; and st L4argaret's church, crawley.
The Trustees of the charity over the 2A?3/24 financial year v/ere:

- Rev Jarnie Lavery, Chair of Trustees (nominated by flim Church Crawley, appointed on 31" January 2C)?2)
- Alan Cruickshank inominated by Crawley Baptist Church, appointed on 31 janr.rary 2022|
- charlotte Dobson {norninated by 5t John's church crawley, appointed on 3 May 2023}
- Peter lens (nominated by St Andrew's church, crawiey, appointed *n 3l Jarruary ?022)
- Rob Pudney (nomlnated by St Margaret's Church, Crawley, appointed on 31January 2022]

We have used our mCInthly newsletter to encourage our supporters ts crnsider becomirrg Trustees as we
continue to strengthen the charity's governance.

The Trustees meet at l*ast four times each year, with add;tional meetings being called to address specific
issues. During the financial year, the Trustees approved a new Serious incident procedure and revised
versions of the following docunnents: Pay policy, Reserves policy, Safeguarding policy & proceciures, and
Volunteer handbook.

The Crawley CAP Centre is rnanaged by Rachei Dawson, who is enrpioyeci as the Centre Manager and serues
as a CAP debt coach and as a CAP Money cnach.

We are grateful to Elim Church Crawley for providing the Crawley CAP Centre with a base for our cperations.
After careful discussions, in March 2024 we agreed to make monthly payments to Elim Church Crawley in
recognition of the costs they incur in supporting us in this way and the benefit it brings to our operations.

REFERENCE Af{$ ADMINISTRATffT DETAIIS
Registered Charity number
11.97933

Principal address
c/o Elim Church
Trinity Centre
The Marde.ns
Crawley
West Sussex

Trustees
Rev J Lavery
Mrs C Dobson {appointed 3.5.2023}
A Cruickshank
P lons
R Pudney
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CRAYYLEY CAP CE}.ITRE

Reptof tlp Tnl*bes
For lhe Pariod Slst tl*rch 2024

lndepen&nt Examin*r
RYSO Accounting

118 Stone Court

Crawtey

Weat Sussex

RHlS ?RY

Approved by order of the b,oard of trustees on 4Sth*JtS2S23 and signed on it's behatf by:
: ^. 

*"rtl *['] Jc"l.-l 3. -r.

MrJ Lavery
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CRAWTEY CAP CENTRE

Staternent of Financial Activities
for the Year Ended 31 March 2024

Notes

Unrestricted
fund

f

Restricted

funds
f

4,800
1,EOI
7,500

t?e

Year ended
3t13t?4

Total
funds

i.

8,70O

2,4t4
38,634

1,7LL

Feriod

1"512127

t$
3u3/23

Total
funds

t

10,150
4,O42

42,2\3
1,6S0

INCOME AND ENDOWMET{TS FROM

Donations and legacies

lnvestment income

Total

EXP€NDITURT ON
Charitable activities
CAP Head Office payments

General
Wages and Pensions

Governance and Finance

Total

NET INCOME

RTCONCILIATICIN OF FT"'NDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

57,887 14,925 72,5L3 82,560

300

57,687 14,826 73,513 82,850

2

3,900
512

3L,1'34
1,578

37,124 14,335 51,*59 58,L35

20,563 491 21,054 24,775

23,501 1,2?0 ?4,725

24,725
=:::::::::::

45,V79
.'...:].:.."|-'.....-

1,71544,054
:

The notes form part of these financial staternent$
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CRAWLEY EAP CEIUTRT

Balance Sheet
3l March ?024

Notes

Unrestricted
fund

I
L

fiestricted
funds

f

2024
Total
funds

f

267

44
47,2A2

2023
Total
funds

f

400

45
27,443

FIXED AssETS

Tangible assets

CUBRENT ASSETS

Debtors
Cash at bank

CREDITORS

Amounts falling due within one year

45,487 1,715

45,531 1.,715 47,246 27,48S

{t,7?4, {1,734} {3,163}

5

7

267

M6

NET CURRENT ASSETS 43,797 1,715 45,5L2 24,3?5

TOTAL ASSETS LESS CURRENT TIABILITIES 44,064 1,715 45,779 24,725

NET ASSETS

FUNDS

Unrestricted funds
Restricted funds

TOTAL FUNOS

The financial statements were approved by the Board of Trustees and authorised for issue on 15 July ?0?4
and were signed on its behalf by: .

J Lavery - Trustee

The notes form part of these financial statements

24,725
::..-.:=.-::

23,501.
1 ',\14

24,725
::-

45,779
:

44,064
1,715-

45,779

!,7L5
::T:

44,064
:::-:

8
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CRAWLEY CAP CEHTNE

Notes to the Flnancial Statements
for the Year Ended 31 March 202rt

1. ACC0Uf{TrNG POLTCTES

Basis of preparing the financial statenrents
The financial statements of the charity, which is a public benefit entity under FRS 102, have bee*
prepared in accordance with the Charitles SORP {FRS 1.02} 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of lreland {FRS 102) (effective
1 January 2019)', Financial Reporting Standard l"B2 'The Financial Reporting Standard applicable in the
UK and Republic of lreland' and the Charities Act 2011. The financial staternents have been prepared
under the historical cost convention"

lncome
All income is recognised in the Statement of Financial Activities once the charity has entitlement to ths
funds, it is probable that the income will be received and the arnount can be n"ieasured reliably.

Expenditure
Liabilities are reco,gnised as expenditure as soon as there is a legal or constrilctive obligation
committing the charity tCI that expenditure, it is probable that a transfer of economic benefits will be
reguired in settlement and the arnoilnt of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all eost
related to the category. Where eosts cannot be directly attributed to particular headings they have

been ailocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the foliowing annuai rates in order to write off each asset over its
estimated usefui life.

Computer equipment 33% on reducing balance

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used ln accordince with the charitable objectives at the cliscretion of the
trr rctooc

Restricted funds can only be used for particular restricted purposes within the cbjects of the charity.
Restrictions arise when specified by the donar or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the nstes to the financial
staternents.

Hire purchase and leasing commitments
Rentals paid under nperating leases are charged to the Staternent of Financial Activities on a straight
line basis over the period of the lease.
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CRAWLEY CAP CENTRE

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1. ACCOUNTING POIICIES - continued

Pension costs and sther post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's
pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

2. INVESTMENT INCOMT

Yaar ended
3tl3l74

Bank cornpensation

3. TRUSTEES'REMUNERATIO}IANDBENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the
period ended 31" March 2023.

Trustees' expenses

One Trustee was paid expenses in relation to costs they incurred during the year, in carrying or:t the
Charity's debt caaching activities.

4,

Period

L5/2122
tn

3u3/73
f

3otl
:==:

:

COMFARATIVES FOF THT STATEMTNT OF FII{AfiCHLACTIUTIES
Unrestricted

fund
E

INCOME AND ENDCI1,1,MENTS FROM
Donations and legacies 75,392

Investrnent inccme

Total 75,692

5,350

7,977
42,253

1-,61.3_

Restricted
funds

{

4,800
1,065

Total
funds

f

].U,15U

4,442
42,253

1",s90

3oCI300

7,158 82,560

7,168 82,850

EXPETIDITURE ON

Chirritable artivities
CAP Head Office'payments
General
Wages and Pensions

Governance and Finance 79

5,944 58,135Total
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CRAWTTY CAP CENTRT

Notes to the Financial Statement$ - continusd
for the Year Ended 31 March 2O24

4. COMPATATIVES FOR TliE STATEMENT OF FINAIUCIAL ACTIVITIES - cantinued
Unrestricted Restricted

fund funds
ff

NET TNCOME 23,501 7,224

TOTAL FUIIDS CARNIED FORWAND

5. TAIlIGIBLE TXED ASSETS

cosT
At 1 April 2023 and 31 March 2024

DEPBECIATION

At l April 2023
Charge for year

At 31 March 2024

NET BOOI( VALUE
At 31" March 2024

At 31 March 2023

6. DEBTOR$: AMOUNTS FALLING DUf WlTHlFl ONE YEAR

Trade debtors

Total
funds

f

21,725

24,V25
:-:.:::-:

1",224
:::::=

23,501
::::''T:"-:

Computer
*quipm*nt

t
!

479

79
IJ5

212

267
:--:

400

1 al', 1

I
r+ -')

=--T-::*:

2424
f
u
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CRAWLEY CAP CENTRE

Notes ta the Financial Statements - continued
for the Year Ended 31 March 2024

7" CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

8. MOVEMENT IN FUNBS

Unrestricted funds
General fund

Resfficted funds
Computer Equipment
Hampers/faster
Other
Training for churches
CAP money coaching

TOTAL FUNDS

Unrestricted funds
General fund

Restricted funds
Head Office
Cornputer Equipment
Hamper#Easter
Oth"er

Training for churches
CAP money coaching
Salary contribution

23,501 20,563 44,054

{245}

2023
f

q 161
]:T

e024
f

L,734
:

At tl4/23
f

904

3Zg

t,224

lncoming
reS0urces

{.

7.,475

615
435
400

7,500

1"4,826

Net

movement
in funds

f

{144}

400

491

Resources

expended
t_

At 31./3124

f

558
46

fia
435
4&

1,715

Moven':ent
in funcls

r

{raal

400

46

435

45,779
:

21,054
:

24,725
:::::::::::::::

Itet movement in funds, included in the above are as follows

57,687 {}7,124} 20,563

4,800 {4800}
{245}

(1,0291

(7601

{e4s}
46

435

491

21,05d1

t7,5Ool

{14335}

l3{T'77.,5r'TOTAL FT,,NDs
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CRAWLEY CAP CENTRE

Notes to the Financial Statements - ccntinued
for the Year Ended 31 March 2024

8. M0VEMENT lN FUNDS - continued

Comparatives for msyement in funds

Unr€stricted fuilds
6eneral fund

Restricted funds
C0mputer Equipment
0ther

TOTAL FUNDS

Comparative net movement in funds, included in the above are as foihws:

incorning
re50urees

{
Unr€stricted funds
Generalfund

Net

movement
in funds

f

Resources
expended

f

At.33.,3123

f

fvlovement
in funds

{

23,50:" 23,501

904
320 3?S

1",274 L,At 4

904

24,725
::r:

24,725

-

Restricted funds
Head Office
Cornputer Equipment
Hampers/Easter
Other

TOTAL FUHDS

75,692 {52,191} 23,501

904

320

1,224

t4,I /_J
:-."..:-

{4,800)
i7e)

i50o)

. i:u:)

llYi
gfi)

4,900
983
500

_ :i:
,,::1

82,860

Fage 19 continued..
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CHAWLEY CAP CENTRE

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

9. BELATEP PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024.

10. RESTRICTED FUf'IDS

Restricted funds include the following:

Computerequipment - income anci expenditure related to equipment, including computer equipmeni
purchaseC to suppon the charity's activities

Hampers/Easter - lncome and expenditure relating to events for the charity's clients, including the
provision of hampers at Christmas and Easter

Other - lncome and expenditure related to supporting individual clients' needs including payments

towards debt relief orders when we receive matching donations

Training far churches - lncome and expenditure relating to training provided for anri through l*cal
churches

CAP Money Coaching - incorne and expenditure relating to the provision of CAP's money rnanagernent
programme

Salary contribution - Incorne and expenditure linked to salary, pensions, tax and national insurancp for
the charity's staff

t
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CRAWLEY CAP CENTRE

Detailed Statement of Financial Activities
for the Year Ended 31 March 2024

Year ended

31l3/24
f

Period

2472
t(]

3u3123
f

INC&i1/IE AruT ETdSSWMHTTS

Donaticns and legaeies
Donations
Girt aid

Grants
Start up donatlcn from Elim

Othen inccrne

lnv*strE"rent ine*ms
&ani< c*nrp*ns;ti*n

T*taf incofiring res*urces

EXPgi'{*ITUffiH

eharitabi* Bctivlties
Wages
Pensions
Computer ccsts
Client food
Hampers and Easter" Food

Client events
Telephone
Postage and stationery
H*spitality
Sundries

Support *asts
Managernent
Payraents to h*ad office

29,150
L,694

43.,5f0

5t,> / )

16,283
31,288

2,414

72,513 S2,560

7?,513 82,96CI

36,006 39,550

99

300

2,628
tg?
1r.5

1,0r9
65

259
90
27

948

41,359

&700

2,7S3

163

1S5

1,408
a(")

93
)'1

_r,iT
46,488

10,L50

This page does nat fcrm part of the statutory financial statements
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CRAWLEY CAP CENTRE

Detailed Staternent of Financial Activities
for the Year Ended 31 March 2024

Year ended

3u3/24
{

Period
2022

t0
3rl3l23

{
Management
Finance

Bank charges

Governance tosts
lnsurance
Traveland Mileage
Acc0untancy and legal fees
Computer equipment

Total resources expended

Net income

r(}v31

484
1AC

600
r5

.I-r5u6

)6, I 5)

24,725

-

500
g6

540
x33

1,369

51,459

?1,054
:

This page does not form part of the statutcry financial staternents
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CRAWLEV CAP CENTRE

Report of the Trustees
for the Pmiod 13February 2022 to 31March 2023

The trustees present their report with the finandai statements of the charity for the period

1S February 2022 to 31 March 2023, The trustees have adopted the provisions of Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to charities pmparing their

accounts in accordance with the Finandal Reporting Standard applicable in the UK and Republic nf Imland

{FRS102) (effective 1January 2019).

The Crawley CAP Centre was registered as a charity on 15 February 2022. This report covers the period

from that date through to 31 March 2023. Where relevant, Information is presented for both the full

period of thirteen and half months, and for the charity's normal finandal year (1April to 31March).

In running the charity over the accounting periiod the Crawley CAP Centre's Trustees have had regard to the

Charity Commission's public benefit guidance. By this we mean that the Trustees are able to show that we

are aware of the guidance, we have taken it into account and produced the relevant recommended policies

to aid our decision making and, if we had decided to depart from the guidance, we had good reasons for

doing so. In preparing this report, we have sought to show how we have carried out our charity's purposes

for the publN benefit: we have set out the main actkigies undertaken by the charity to carry out its

charitable purposes for the public benefit

We are grateful to our Independent Examiner, Ryan Cottington, for his work in reviewing our accounts.
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CRAWLET CAP CENTRE

Report of the Tmstees

for the Period 15 February 2022 to 51Nlarch 2E28

OLLLECFIVES AND ACLWAlES

Objecgves and aims

"grlnglng good news, hope end freedom to those in debt.
Servhrg the community in the tbawlay area."

We are on a mission to release thousands of famgies in the Crawley communily from grinding poverty and

finandal pressures. through debt counselling and community groups, whkh are offemd free of charge. Sy

equipping and empowering our local churches to reach out, we' re bringing hope to many families in our

community every year.

Tbe Craw(ey CAP Centre's objectives, as stated in our constitution, are:

a. The relief of poverty for persons living in and around Crawley who are in conditions of need, hardship or

distress by reason of their social and or economic drcumstances by providing and pmmoting the provision

of advice and other senrices;

b. The advancement of education of the public living in and around Crawley in ag matters relating to the

management of their personal gnancas; and

c.The advancement of the Christian faith in and around Crawley.

With these objectives in mind the charity has cerned out the following activities during the period covered

by these accounts,

Qebt canttg
oxr debt coaches ara trained by the national christians Against Poverty charily (cAP) and they meet with

clients experiencing debt. we colkrborate with several Local organisations (see below) to promote our

seniices and our dients are often referred to us through these contacts. Our Centre Manager uses a

triage4rased approach to determine whether potential clients are ready to engage well with the debt

coaching process, or can be offered advice that may help them without necessargy going through the

complete process.

Ovr debt coaches build a deep understanding of their cgents' finandal situation, and gather inl'onnation

which is passed to debt management speciagsts in CAP. The debt coaches then discuss with our dients the

budgets and recommendations from CAP. We work closely with our clients to help them choose the way

forward and support them as they pursue a route out of poverty.

We invite our dients and their families to special events at Christmas and Easter so that we can bless them

and encourage them and talk about the Christian faith which underpins our woric

Through the whole of the accounting period, the debt coaching service was pmvided by our fug-time

employed Centre Manager who is a debt coach, and a part-time (1 day per week) volunteer debt coach.

We are pleased that we were able to bsgin to expand the Centre's debt coaching service during the

accounting periiod, as a third debt coach {partcime) completed their initial training and was employed on a

part-time (1 day per week) basis, centinuing with their on-the-job training. Sadly, their personal

circumstances now mean that they are likely to be moving away from Crawley and we will have to explore

other ways to increase the number of clients we can serve.
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Report of the Trustees

for the Pedod 15Fabrussy 2022 to 31March SQB

Cglllor local

We have developed further our links with organlsations across the community. In particular, we have

strengthened our working relationship with staff in the local Job Centre and Probation Service and our

Centre Manager regularly attends their oflices or actMtias to meet with people who might benelit from

the Centre's debt coaching or other servkes. Similarly, the Centre Manager has worked dosely with the

Easter Team foodbank and FreaShop Crawley provklers, to promote the Centre's activtdes and to meet

with potential clients.

We also Raise closely with our partner churches and other churches in and around Crawley. We promote

the CAP Life Skills courses which are run by a partnership between Crawley Baptist Church and St Mary' s

Church, Crawley. We link our dients into the weekly Hot Meals service provided by Elim Church Crawley,

and we seek opportunities to describe our work to local church congregations, particularly through 'CAP

Sundays' where we take part in church services.

We make it clear to all our potential clients that, although our Christian faith drives our desire to help

people manage their gnances well, we are determined to serve them irrespective of their faith or lack cf

faith.

We have continued to deliver the CAP Money Course which seeks to equip people with helpful money

management skills; another vohnteer has been trained in leading this course during the year. Our Centre

Manager developed a course to encourage members of our linked churches to speak mme openly of their

faith, and together with our Chair of Trustees, she ran a pilot version of the course which received good

feedback.

As Trustees of the Crawley CAP Centre, we are incredibly grateful to our Centre Manager, debt coaches and

the many volunteers who enable us to delhrer all these activities and make such an enormous diffemnce to

the clients we serve. Thankyou!
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CRAWlEY CAP CENTRE

Report of the Trustees

for the Period 15 February 2022 to 31March 2023

ACHIB%MENT AHD PERFORMANCE

Charitable aieivitkzs

Here is the feedback froin two users of the Crawley CAP Centre's services ...

"Ihank you to CAP for the amazing support you have given me throughout the year. Thank you fur the

beeubful Christmas Hamper and presents for the kids. We loved being at the Christmas party and the

lads were so happy to have a chance to meet Santa. To you and all the team at CAP, we are so thankful

fur ag you have done for us this year. '

'I felt this year that I needed to get to grips with our Snances and fortunately there was a local CAP

money course I could attend. The course was easy tu follow and actually made me excited to organise

our finances, it helped me to set boundaries in place so I could start to save and have enough money

during the month, wRhout overspemgng. The money course helped me to feei in control of my gnances

and I stig have the Rnanrial structure In place to this day. '

We have provided statistics below to indicate the scale of our achievements over the accounting period.

However, these statistics do not teg the full story, and the full impact that the Crawley CAP Centre is having

on the lives of our clients, their families, and many other people that we come into contact with. We have

contact with many people who are struggling with Rnandal problems and we use our experience and

knowledge of local opportunitias to signpost them to people who will help them. For those who become

our dients, we bring hope ...their full finanrial position is made dear and they are given a budget ...and we

bring them joy through our Christmas and Easter events. 5orne of our dlenls and their families choose to

find out more about the Christian faith that drives what we do. For others, the CAP Money Course provides

fresh Insights and encouragemerit to help them manage their personal finances better.

The statistics below focus on the Centre's performance and achievements in the twelve months from April

2022 to March 2023. As this Trustees' Report covers the period from 15 February 2022 we have estimated

that, before the start of April 2022:

- 5 clients began the debt coaching process (6 individuals as one riant was a joint riant).
—5 dients completed the debt coaching process, with 2 progressing to a debt management plan, and none

progressing to an insolvency process; 3 clients deciding not to progress further.

- No clients became debt free In this period.
- There were 8 volunteers involved regularly in the Centre's activities.

Turning to the normal reporting period, i.e.April 2022 to March 2023i

- 63 dients began the debt coaching process (70 individuals as 7 clients were joint dlents), racognising that

the impact of debt afliacied many more among the clients' families and friends.

- 56 clients completed the debt coaching process, with 10 progressing to a debt management plan, 14

progressing to an insolvency process, and 8 progressing to a self-help solution; 26 clients deciding not to

progress further. The remaining 5 clients were still in the set-up stage at the end of the perimk

- We were thrilled that 16dients became debt free during the period.
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CRAWtgy CAP CENTRE

Report of the Trustnm

Rtr the Pwiod 15pebmary 2022 to 51March 2025

Over half (58%) of dlents who went through the debt coaching process reached a stage where their debts

am being addressed and their situation has improved. A rtuarter (25%) of those who have cornpleted the

debt t»aching process are free of their debts.

We were very pleased that 40 people - our dients, contacts and their family members - attended and

enjoyed our special Easter event in April 2022. 46 people came to the spedal event at Christmas 2022, and

we were delighted when 3 of them decided to folhw Jesus as disciples and 2 went on to attend other

everrts with a partner church.

In addition to the debt coaching servke, the Crawley CAP Gcntru ran two CAP Money courses during the

year which were attended by 6 people.

11 people attended the pilot evangelism course, 'Telling our story', which was run by the Centre Manager

and Chair ofTmstees,

There were 10 volunteers involved regularly in the Centre's acdvtt!es during the year, and another 45

volunteers were involved in occasional seasonal activities with the Centre.

To gktstrate the impact uf our work over the year, hern is the story of one of our cgents, 'A'. We have not

used his name to protect his anonymity.

"A went to prbon ln 2021. On hb release he returnml to hb family home, hovmver his mother became

unweg and passed shoW aber. A was laR with bilb and gvtng costs, white dealing with the loss of his

mother,
Duu to his conviction, A was limited In what he was able to do and aululdng work was very diflladt

which remlted In further missed payments and debt increases.

A was connected to CAP through the local patneersblp between the probation sendce and the Cmuduy

CAP Centre. A was booked into un appointment in his own home and was met by a debt coach and lccal

volunteer to talk about his Snancial situation and how CAP would be able to help. The Cmwiey CAP

Centra prcnided A with 5 face to face appointments alongskle smmral extra support appointments.

Uke ag CAP cgents, A was given a persorwgsed gnanchl phtn and budget based on the Informagon

compiled throughout the three oflidal vblts.

The Crawley CAP Centre's sewice for A went beyond debt support. A was to be made homeless, however

through the partnership with the kual church, housing was found ssr A and houdessnnem was

prevented. Also through the partnership with the local church and Bridge Cafd (e connection and link

with the local probation servke), CAP were able to armnge a connection to the focal belaud food

company, who lire a percentage of tiudr workforce from probation dimus, to give opportunlthu to get

back Into work. A was suocessRI in tlus and has now found employnwnt width he has been ecthrety

attending for several months.
CAP's mcommended route out of debt for A was thmugh a Debt Regef Onler. Howewu, A's

circumstances changed and his work and income situagon albuud. Throughout these changes, the

Crawley CAP Centre remained an advocate for A and worked with Ms crudhms to regeve the pmssure

und demands for repayment whge setting up payment options for A."
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We believe it n dear - through all the above actNlties and achievements - that the charity has cerned out

its charitable purposes for the public benegt over the accounting period. We are delitdned to have made

pntgress towards our charity's objectives of relieving poverty, educating people in managing their personal

finances, and advancing the Chrbttan faith.



CRAWLEY CAP CENTRE

Report of the Trustees

for the Period 15February 2022 to 31March 2023

FINANCIAL RENEW

Rnancial position

The below summarises our income and expenditure during the full accounting period and our normal

financial year.

Initial transfer - 631,288
Income -63,334
Expenditure - 65,855
Surplus/(degdt) - 628,767

Normal gna i 4
income - f48,238
Expenditure -652,280
Surplus/(deficit) - f(4,042)

2023

Initial transfer-F31, 288
Income - 651,572
Expenditure -658,135
Surplus/(degdt) - 624,725

Our two largest areas of expenditure were employee salaries and assodated employment costs, and the

monthly fees we pay to the national Christians Against Poverty (CAP). Together, these two areas oi

expenditure accounted for almost 30%of the total costs.

In January 2023, the employment costs increased with the appointment of a part-time debt coach, and in

February a salary increase was applied to the Centre Manager's sahtry in msponse to the pressures of

inflation. The fees pakl to CAP contribute to CAP's provision of debt advice for our dients and remained

static at F725 per month through the accounting period.

The charity's funds

The charity held the following amount of funds in its bank accounts at the end of on key dates over the

accounting period:

- 15/2/2022 - 630,614
- 31/3/2022 - 628,768
- 31/3/2023 - 627,443

As explained previously, the initial funding for the charity came from funds for the Crawley CAP Centre's

work which were held by the Elim Foursquare Gospel Alliance which had been overseeing the operation of

the Centre befom it became a charity in its own right In February 2022.

The charity held a small amount of restricted funds during the year, arising from donations made for

particular purposes, e.g. to support the Christmas and Easter events for clients and their famiTres. The

charity does not use designated funds.
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goport ofthe Trustees
fox dw Period 15 February 2022 to 51 March 2025

During the accounting period, the Crawley CAP Centre held its funds in current accounts with NatWest

Bank and The Cooperative Bank Towards the end of the period we applied for a savings account with The

Cooperative Bank so that the chargy can earn interest on the funds it holds.

Princtpal funding sources
We am extremely tpateful to everyone who has supported the Crawley CAP Centre flnandagy since we

became a charity in our own right. We am parttulariy thankful to Elim Church Crawley who oversaw the

work of the Crawley CAP Centre for the seven or eight years before it was registered as a charity in iis own

right. As required by the national Chrbtians Against Poverty charity, churches overseeing CAP debt centres

hold and deaf with the Bnances of the debt centre. In our case, the Elim Foursquare Gospel Alliance

(EFGA), of which Elim Church Crawley is a perh held the Crawley CAP Centre's funds in a separate bank

account. On the date of charity regbtration, 15 February 2022, these EFGA funds effectively became the

initial funding of the Crawiey CAP Centre; this funding amounted to a oneeff transfer or startwp donation

of 531,288.

Apart from this initial transfer of funds, around 22% of our income over the accounting period came from

indlvktual donors, 41% fmm churches, and 2896 from grant-making bodies.

We thank the individual donors, many of whom give reguiariy which Is partkubrly helpful in planning our

services into the future. We are also grateful to the indkriduals who made GIft Aid decksrations covering

their donations. We did not make any Gilt Aid claims during the accounting period but will be rnaldng a

Gift Aid claim in the 2025/24 financial year which covers past donations.

We thank our five partner churches and several other churches in Crawley who support us monthly and/or

make occasional donations.

And we are very grateful to the grant-making bodies who have supported us. We received grants over the

accounting period from: Love Your Neighbour, the Sussex Community Foundation, the Longlay Trust, the

Fstface Foundation, and donations through Acts 435.

Monthly newsletters are produced to keep all those on our maiTing list up-to-date with what is happening,

as well as providing prayer points covering our activities.

Expenditure
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Report of the Trustees

for the Period 15 February 2022 to 91March 2023

P04ANCIAL REVIEW

Reserves policy
The aim of our Rhk Management policy is that the Trustees will ensure that the riisks fadng the charity are

identilied, assessed, midgated and managed so that the charity's objectives can be met. At each Trustees'

meeting we consider one or two of the key risks facing the charity and decide whether the mitigation

measures need to be changed.

Over the accounting period, mitigation measures were agreed to address the folhwing most skpigicant

rhks facing the charityi

- fundraising levels reduce
- The Centre Manager is absent on long tenn sick leave

- A failure to meet the Charity Commission requirements for submissions and compliance

- The Trustees lack the nemssary sldlls to manage the charity

- A lack of volunteers

As one of the risk mitigation measures, the Crawley CAP Centre has a Resenies Policy in order to continue

our operations for our beneficiaries and to reduce the impact on staff and volunteers in the face of future

shortfags in income or unexpected expenses. We have considered the financial risks we face and our policy

is to hold at least two months of typical expenditure as free mserves. Based on ggures for the three

months fiom January to March 2023, our typical monthly expenditure was around E4~, and two

months' typical expenditure is therefore EB,S00. At the end of the accounting period we held E27,443 in

our bank accounts and - even when we take Into account our Creditors & Debtors - we therefore hold free

reserves above the minimum figure set out in our Reserves Polky, The charity's reliance on grants means

that we will often be awarded funding to cover expenditure over the fogowlng six to twelve months,

thereby Inflating the funds in our bank accounts.
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Report of the I)ustees
%» the Period 15 Febmary 2022 to 31March 202$

FUTURE PtANS

We remain determined to bring good news, hope and freedom to those in debt in Crawley and the

sunounding area. We expect to see more people's lives transformed as they become debt free, and many

others to beneFit from the services we provide.

We will continue to operate our debt coaching servke, collaborate with many local orfprnisations (both

existing and new) so that we reach more people who need our services, and seek funding from

grant-maker» to susmin our work into the future.

Sadly, afier the accounting period ended, the recently-appointed part-time debt coach handed in their

resignation. We are grateful to them for their service and pray that they wilt be able to continue to serve

God as they move to a dilferent part of the country. We are keen to increase our debt coaching capachy

aga'm so that we can support more dients tackle their debts, and we will be actively seeking to recruit in

2023ir24. However, with the hopefully-temporary reduction in debt coaching capacity, we are unable to

commit to increasing the number of debt dients that we wilt support this year.

We are also committed to our broader work in educating people in the management of their personal

finances and in communicating the Christian faith. We plan to run the CAP Money Course more frequently,

taking advantage of new resources for this course developed by the national Christians Against Poverty

charity (CAP). We have also received a small grant hom CAP so that we can mn training pmgrammes in

sharing our Christian faith for people in )ocal churches, bugdlng on the successful 'Telling our Story' pilot

scheme developed by the Centre Manager and chair of Trustees. Through this and other routes, such as

running 'CAP Sundays', we will foster good relationships with churches across Ouwley.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated

charhy.
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CRAWLEy CAP CENTRE

Report of the Tiustees
for the Period 15February 2022 to 31Mamh 2023

The charity is constituted as a Charitable Incorporated Organisation and was registered with the Chadty

Commission on 15February 2022: the charity's mgistratlon number is 1197933.

The Crawley CAP Centre's cons5tutlon expects the charity's partner churches to each norrdnate one

potential Trustee and it alhws the Trustees to appoint up to three additional Trustees. There were 5

partner churches dudng the accounting period: Crawley Baptist Church; Elim Church Crawley; St Andrew' s

Church, Crawley; St John's Church, Crawley; and St Margaret's Church, Crawley.

The Trustees of the charity over the period covered by this report wenu

- Eev Jamie Lavery, chair ofTrustees (nominated by Elim church crawley)

- Alan Cruickshank (nominated by Crawley Baptist Church)

- Paul Elgott (nominated by St John's Church, Crawley)

- Peter lons (nominated by St Andrew's Church, Crawley)

- Rob Pudney (nominated by St Margaret's Church, Crawley)

All the above Trustees were appointed with elfect from 31January 2023. Jamie Lavery, Alan Cruidshank,

Peter ious and Rob Pudney remained as Trustees on 31 March 2023, the end of the accounting perhd.

Paul Egiott resigned as a Trustee on 29 October 2022 and the Trustees invited St John's Church, Crawley to

nominate a replacement In February and March 2023, the monthly newsletter invited supporters uf the

Crawley CAP Centre to express intemst in becoming an appointed Trustee as we sought to strengthen the

charity's governance.

The Crawley CAP Centre is managed by Rachel Dawson, who is employed as the Centm Manager and

serves as a CAP debt coach.

The Trustees meet at hast four times each year, with additional meetings being called to address specific

issues. During the accounting period, the Trustees approved a series of polkfes and procedures indudkrg:

Safeguarding, Congicts of Interest, Health & Safety, Reserves, Congdentiallty, Complaints, Risk

Management, Data Protection, and Equality & Diversity,

We are grateful to Elim Church Crawley for providing the Crawley CAP Centre with a hase for our

operadons.

REFERENCE AND ADMINSTRATIVE DETAILS

Regbtarad Charity number

1197933

Principal address
e/o Egm Church

Trinity Centre

The Mardens

Crawley

West Sussex
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CRAWLEY CAP CENTRE

Report of the Trustees

For the Period 31st Starch 2023

Trustees

Rev J Lavery (Appointed 15,2.2022)

Mrs C Dobson (Appointed 3.5.2023)

A Cruickshank (Appointed 15.2.2022)

P lone (Appointed 15.2.2022)

R Pudney (Appointed 15.2.2022)

Independent Examiner

RYCO Accounting

118Stone Court

Crawley

West Sussex

RH10 TRY

Approved by order of the board of trustees on 10th July 2023 and signed on it's behalf by:

Mr J Lavery
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CRAWLEY CAP CENTRE

INDEPENDENT EXAMINER'5 REPORT TO THE TRUSTEES OF CAP CRAWLEY LEADERSHIP TRAINING

I report to the charity trustees on my examination of ths accounts of Crawley CAP Centre (The Trust for the period

15 February 2022 to 31 March 2023)

Responiabghies and basis of report

The charily's trustees are responsible for the preparation of the accounts in accordance with the requirements of the

Charities Act 2011 ('the Acf)

I report in respect of my examination of ths Trust's accounts cerned oui under Section 145 of the Ad snd in csnying out

my examination I have fallowed ag applicable Directions given by the Charity Commission under Section 145 (5) {b}of the Act

Independent examiner's statement

I have completed my examination. I conarm that no materiel matters have come to my attention in connection with the examination

giving me cause to believe that in any materiel respect

1.accounting records were not kept in respect of the trust as required by Secgon 130of the Ac5 or

2. the accourds do nol accord with those records; or

3.the accounts do not comply with ihe applicable requirements concerning the form and content of accounts set out in the Chsritiss

(Actxmnts snd Reports) Regulations 2008 other than any rsquimmsnls that Ihe accounts give a true and fair view which is not e
matter considered as pari of an independent examination

I have no concerns snd have come across no other matters in connecgon with the examination to which attention should be drawn

in this repmt in order to enable a proper understanding of the accounts to bs reached

Ryan Cottingon ACA, FCCA

RYCO Accounting

118Stone Court

Crawley

West sussex

RHW TRY

Date:

t$, I).1012k
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CRAWLET CAP CENTRE

Statement of Finandal ActhiiUes

for the Parlad 15February 2022 so Si March 2028

INCERylE AND ENDOWMENTS FROM

Donations and legades

Investment income

Notes

Unrestricted

fund
E

75492

75,692

Restricted

funds

1

7,168

7,168

Total

funds

E

EKPENDITURE ON

Charitable araivldes

CAP Head Oflice payments

General

Wages and Penshms

Governance and Finance

Total

5350
2877

42+55
4611

52,181

4,800
1,065

10,1504'4~

NET INCOME 28,502 24,725

TOTAL FUNDS CARRIED FOIIWARD 28,501

The notes form part of these financial statements
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PIXED ASSETS

Tangible assets

Unrestricted Restrkted Total

fund funds funds

E E f

CURRENT ASSETS

Debtors
Cash at bank

45
26,61$ 27WS

26,664 824

CREDIIORS

Amounts falling due within one year 6 {$,16$) {3,16$)

2$,501 $24

TOTAL A%ETS lESS CURRENT IJABILIIIES 2$,501 i+24

2$,501 4224 24,725

FUNDS

Unrestricted funds

Restricted funds

24,725

The finandal statements were approved by the Board of Trustees and authodsed for issue on 10 July 2023

and weresigned onits behalfby;

J Laverf - Trustee

The notes form part of these financial statements
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CRAWLET CAP CENTRE

Notes to the Ftnanchrl Statements

for the PeKod 13February 2022 to 31INarch 2023

Basis of preparing the gnanclal statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by CharNes:

Statement of Recommended Practice applicable to charNes preparing their accounts in accordance

with the Flnandal Reporting Standard apphcable in the UK and Republic of Ireland (FRS 102)

(effective 1 )anuary 2019)', Financial Reporting Standard 102 'The Finandal Reporting Standard

applicable in the UK and Republic of Ireland' and the CharNes Act 2011. The Fmanrfal statements

have been prepared under the historical cost mnvention.

Inca me
All income is recognised in the Statement of Firrsncial Activities onm the charity has entitlement to

the funds, it is probable that the Income wiN be received and the amount can be measured reliably.

Expenditure

UabilNes are rerxrgnised as expenditure as soon as there is a legal or constructive obligation

committing the charhy to that expendxure, it is probable that a transfer of economic benegts will be

required In settlement and the amount of the obligation can be measured reliably. Expenditure is

accounted for on an accruals bash and has been dasslgad under headings that a8pegate ag cost

related to the category. Where costs cannot be directly attributed to particular headings they have

been allocated to activities on a basis consistent with the use of resources.

Tangible Rxed assets
Depredation is provided at the folbwlng annual rates in order to write off each asset over its

estimated useful life.

Computer equipment - 33%on mducing bahrnce

Taxellon
The charity is exempt from tax on its charitabN actbiNes.

Fund accounting
Unrestricted funds can be used in accordance udth the charitable objectives at the discmtion of the

tmstees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

Restrictions arhe when spedged by the donor or when funds are raised for particular restricted

purposes.

Further explanation af the natum and purpose of each fund Is included in the notes to the flnandal

slatelrre nts.

Hire purchase and leadng commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a stmight

line basis over the period of the lease.

continued. ..



CRAWLEY CAP CENTRE

Notes to the Financial Statements - continued

for the Period 15 February 2022 to 31 March 2023

1. ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's

pension scheme are charged to the Statement of Financial Activities in the period to which they

relate.

2. INVESTMENT INCOME

Bank compensation

E
300

3. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the period ended 31 March 2023.

Trustees' expenses

A one off payment of f100 was paid to Robert Pudney in the year. This was a decision made by the
other Trustees in recognition of his role as a part time unpaid debt coach.

4. TANGIBLE FIXED ASSETS

COST

Additions

Computer

equipment
E

479

DEPRECIATION

Charge for year 79

NET BOOK VALUE

At 31 March 2023

Page 17 continued. ..



Notes to the Nnandal tatemenm -condoned

for the Ptstod 1SFebnmry 2022 tn 51March 202$

5. DEGIQRSr ANIOUNTS FALUNG DUE WITHIN ONE YEAR

Trade debtors

6. CREDIRSi AMOUNTS FALUNG DUE WITHIN ONE YEAR

Other creditors

f
$,16$

7. MOVEMENT IN FUNDS

Unrestritd funds

General fund

Net
movement At

in funds 31/3/23

f f

2$,501 23,501

Restricted funds

Computer Equipment

Other

4224

TOTAL FUNDS 24,725 24,725

Net movement in funds, indudedin the above are as follows:

Incoming

resources
E

Resources
expended

f

Movement

in funds

f
Unresirted funds

General fund 75W2 (54191) 23~1

Restricted funds

Head Ofihe
Computer EqNpment

Hampers/Easter
Other

TOTAL FUNDS

7,16S

(+800)
PS)

(500)
(S65)

(5,544)

(58,135)

continued. ..



CRAWLEY CAP CENTRE

Notes to the Financial Statements- continued

for the Pasted 15 February 2022 to 91March 2021

8. RELATED PARTY DISCLOSURES

There were no related party transactions for the period ended 91 March 2029.
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CRAWIEy CAP CENTRE

Dehsged Qatement of Rnancial Acgvbbm

for the Period 15February 2072 to 51Nlwcb 2025

INCOME AND ENDOWMENTS

Donadons end legacies

Donations

Grants

Start up donation from Elim

Other income

W575
16,2835~
2re14

Inveshnent income

Bank compensation

Total Incoming remurces 82~

Charitable acttvldes

Wages
Pensions

Computer costs

Client food

Hampers and Easter Food

Cgent events
Telephone
Postage and statIonery

Hospitality

Sundries

39~
2,708

165
1951~
852
245
95
27

1,252

Support costs
Management
Payments to head oNce 10,150

Rnance
Bank charges

Governance coals
Insurance

Carried forvrard

This page does not form part of the statutory Snancial statements
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ttetaged 5tatement of Rnandal Activities

for the Pssiod 15February 2022 to $1Wlarch 202$

Sovernance costs
Brought feward
Travel and Mileage

Accountancy and legal fees
Computer equipment

484
145
000
79

Total resources expended

Net income

1 si0$

5ti,1$5

24,725

This page does not form part of the statutory financial statements
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