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The Henfield Hall
Trustees' Annual Report
for the year ended 31 March 2025

The management committee present Lheir report logether with the accounts for the year ended 31 March
2025, '

Constitution and terms of reference
This unincorporated charity was established on 10 February 2022 and Is limited by guarantee

Tha charity's registration number is 1197873.

Committee of management
The commitiee who held aoffice during the year were as follows:-

Chalrman P Shappard (until 15" October 2024)
J Pateman (from 15" October 2024)

Vice-chairman J Pateman (uniil 15" Octoher 2024)
L Fuhrman (from 15" Qctober 2024)

Secreatary J Jones

Treasurar D Jeammett

Committee members D Smith, E Goodyear, L Fuhrman,

J Sharp, A Hubner (until 15" October 2024), A
Agarwal (until 15" Octaber 2024), P Bates (until
15" October 2024), T Capald|-Drawett (from 15"
October 2024), M O'Shea (from 15" October
2024), J Simpson (from 15" Octobar 2024)

Objectives and activities

To promote the benefit of the inhabitants of Henfield and the surrcunding neighbourhead without distinction
of sex, sexual orientation, age, disability nationality, race or political, religious or other opinions, and in
particular for use for meetings, lectures and classes, and for other forms of recreation and leisure-time
occupation in the interests of social welfare, with the abject of improving the conditions of life for the szid
inhabitants.

In furtherancs of these objscts but not otherwise, the trustees have power;

To maintain and manage The Henfield Hall ("the Hall") for activities promoted by the charity in furtherance of
the above objects.



The Henfleld Hall
Trustees' Annual Report (continued)
for the year ended 31 March 2025

Structure, governance and management
The charity is govemned by The Henfield Hall constitution dated 16 February 2022, It was set up to converl

the Henfield Village Hall Trust, charity registration number 305377, into a CIO. The assets and funds were
transferred on 1 April 2023, ‘

The charity has several policies which govemn in operation 10 help govemn the charity. The policies are
reviewad regularly both by the staff and management commitiee to ensure they are both appropriate and
adequate.

All members of the management committee give their time: voluntarily and recelve no remuneration, ey all
make a significant contribution to the successful running of the charity, In particular by regularly attending
management meetings to ensure ihe charity is operated appropriately and any issues are quickly and
adequately resolved. Regular users ars entitied to a discount on letfing fees.

Achievements and performance

The smooth running of all the services provided by The Hall are at the centre of aur achisvements and will
always be central to this report.

Financial review

The Hall keeps sufficient reserves to [ulfil its day-to-day requirements. The costs of providing the services
have been almost covered by the income generated by The Hall, with a resuit of a small deficit,

To support our aim towards reducing our carbon footprint batteries to store the anergy captured by our sofar
panels have been installed and are due to come on-ling in late 2025,

Our principa! sources of funds come from renting out space, donations and a number of fundraising events.

Reserves

At 31 March 2025, the reserves for the Hall were £373,857 (2024: £374,624). The reserves policy requires
the charity to carmy reserves equal to 3 months' of unrestricted charitable expenditure and a fund for
maintenance of and repairs to the building.



The Henfield Hall
Trustees' Annual Report (continued)
for the year ended 31 March 2025

Statement of the Trustees' Responsibilities

The Trustses are responsible for preparing the Trustess' Report and the financial statements in accordance
with applicable faw and United Kingdom Accounting Standards (United Kingdom Gsnerally Accepted
Accouniing Practica).

The law applicable to charities In England & Wales requires the Trustees lo prepare financial statements for
each financial year which give a true and fair viaw of the state of the affairs of the Henfield Haven and of the
Incoming resources and application of resourcss of tha Charity for that period. In preparing these financial
statemants, the Trustees are required to.

«» select suitable accounting policies and then apply them consistently;
« ohbserva the methods and principies in the Charities SORP,
« make judgements and eslimates Lhat are reasonable and prudent;

« state whether applicable Accounting Standards, including FRS 102, have been followad, subject to any
material departures disclosed and explained in tha financlal statemeants;

« state whether a Statement of Recommended Practice (SORP) applles and has been followed, subject
10 any material depariures which are explained in the financial statements; and

« prepare the financial statements on the going concern basis, uniess [t Is Inappropriate 1o presume that
the Charity will continua m operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the Charity and which enable them to ensure {hat the financial statemenis
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions
of the Trust deeds. They are also responsible for safeguarding the assets of The Henfield Hall and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Declaratlon:
The Trustaes declars that thay have approved the Trustees Report above.

Signed on behaif of the Charity's Trustees




Independent Examiner’s report to the Trustees of The Henfield Hall
for the ysar ended 31 March 2025

| report on the accounis of the charity for the year endad 31 March 2025 which are set out on pages 1 fo
12.

Respective responsibilities of the committee and examiner

As the trustees of ihe charity, you are responsible for the preparation of the accounts in accordance with
the requirements of tha Charities Act 2011 (‘the 2011 Act').

| report in respect of my examination of the charity's accounts camied out under section 145 of the 2011
Act and in carrying out my examination | have followed all the applicable Direciions given by the Charity
Cemmission under section 145 (5)(b) of the 2011 Act.

Basis of independeant examiner's statement

An independent examination does not involve gathering all the avidence that would be required in an audit
and consequantly doss not cover all the matters that an auditor considers in giving their opinion on the
accounts. The planning and conduct of an audit goes beyond the limited assurance that an independeni
examination can provide. Consequently, | express no opinion as to whether the accounts present a ‘true
and fair view' and my report is limited to those specific matiars sat out in the independent examiner's
statament.

Independent axaminsr's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me reasonable cause o belisve that in any malerial respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the 2011
Act; or

Z. the accounts do not accerd with those records. or

3. the accounis do not comply with the applicable requirements concarning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts glve a ‘true and fair view' which Is nol a matter considered as part
of an independent examination.

| have no concerns and have come across no other matters In connection with the examination to which
attention should be drawn in this réport in order to enable a proper understanding of the accounts fo be .

‘&.*nl Ll |‘ '_&L ’ )
o VAR Paul Samrah FCA

Date 28™ January 2026



The Henfield Hall

Statement of Financial Activities
for the year ended 31 March 2025

Incoms

Charitable actlvities
Denations
Investment income

Total Income

Charltable expenditure

Net (deficit)/surplus and
net movemant In funds
for the year

Reaconciliation of funds

Total funds brought
forward
Transfers

Total funds carried
forward

Note

2025

Unrestricted
funds
£ £

109,119
400
402

109,921

110,688

767

374,824
767

373,857

All Incame and expendilure derive from continuing activities.

2024

Unrestricted
funds

£

94,249
2,110
86

96,445

93,610

2835

371,789
2835

374,624




The Henfield Hall
Balance Sheet
As at 31 March 2025

2025 2024

Note £ £ £ E
Fixed asseis
Tangible aassts 7 342 471 273,428
Current assets
Stock 1,438 1,127
Debtors B 7.728 20,857
Cash at bank and In
hiret 41,970 99,831
Total current \
A aets 51,136 121.815
Total assets 393,607 385,243
Current liabilities
Creditors: Amounts
falling dua within 9 (18,750) (20,619)
one year
Net assets 373,857 374,624
Funds o
Unrestricied funds 10 373,857 374,624

The Trustees have prepared group acoou cCo ance e with section 138 of the Charities Act 2011 and
have been approved by the Trustees on . If .. and signed on its behalf by

Chairman



The Henfield Hall
Notes to the accounts (continued)
for the year ended 31 March 2025

1. Accounting Policies

a) Accounting convention

The financial statements have been prepared In accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). The Charily is a public benefit entity for the
purposes of FRS 102 and a registered charity and thersfore has also prepared ts financial statemants in
accordance with the Statement of Recommended Practice applicable lo charities preparing their accounts
in accordance with the Firancial Reporting Standard applicable In the UK and Republic of Ireland (The
FRS 102 Charities SORP) and Charities Act 2011

b) Going concemn

The Trustess have concluded that, with the Charity’s current level of cash, fixed assets and the stable
operation against iis financial targets, the Charity has adequats resources o continus in operational
existence for at least 12 months from the date of signing these financial siatemanis. Consequently, the
financial statements have been prepared on a going concern basis,

c) Donations, legacies, etc

Voluntary income includes donations and legacies, grants and fundraising income and is Included In full
in the period in which it Is receivable. Legacies are considered recelvable when the amount can be reliably
measured and receipt is reasonably cerain.

d) Resources expended

Expenditure is recognised on an accruals basis, gross of (recoverabie VAT. Charitable activities
comprises of all expenditure on activities In furtherance of the charity's objects together with expenditure
on cests incurred in support of the charitable activities underakan by the charity

e) Unrestricted funds

The reserves are unresiricted funds where there are no externally impesed restrictions. The funds are
freely available to The Henfield Hall for expenditure or appropriation to reserves for internally designated
purpeses.

f) Critical accounting estimates and areas of Judgement

in the view of the Trustees in applying the accounting policies adopted, no judgements wera required that
have a significant effect on the amounts recognised In the financial statemenits nor do any sstimates or
assumptions made carry any significant risk of material adjustment on the next financial yaar.

(gy) Tangible fixed asssis
Tangible fixed assets ars included at cost.

Provision Is made for depraciation on langible assets al rates calculsted to write-off the cost over their
expected useful lifs as follows:

Freahold bulldings - 50 years straight line
Fixtures & fittings - 25% reducing balance

Freenold land is not depreciated.

1. Accounting policies (continued)



The Henfield Hall
Notes to the accounts (continued)
for the year ended 31 March 2025

(h) Stock

Stocks are valued at the lower of cost and their net reslisable value. Stocks includes goods for sale at the
bar.

(i) Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section
12 'Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. Financial Insiruments
are recognised In the charity's Balance Sheet when the charity becomes party to the contractual
provisions of the instrument. Financial assats and liabilities are offset, with the net amounts presented In
the financial statements, when there is a legaily enforceable right to set off the recognised amounts and
there Is an Intantion o seftle on a net basis or to realise the assel and setile the liabiiity simultansously,

Basic financial assets, which Include debtors and cash and bank bafances, are Initially measured al
transaction price Including fransaction costs and are subsequently carried al amortised cost using the
effective Interest method unless the arrangement consfitufes a financing transaction, where the
transaction is measurad at the present value of the future receipts discounted at a marke! rate of interest.
Financial assets classified as recelvable within ane year are rnot amoriised.

Financial liabllities and &quity Insiruments are classified according to the substance of the contractual
arrangements entarad Into. An equily insirument is any contract that evidences a residual interast in the
assets of the charity after deducting all of its liabilities.

(J) Cash flow statement

The charity has taken the exemption available in paragraph 7.18 of FRS102 and has not prepared a cash
flow statement,



The Henfield Hall
Notes to the accounts (continued)
for the year ended 31 March 2025

2 Income from Charitable activities

Note 2025 2024
£ £
Letting fees 79,902 76,734
Bar surplus 3 10,505 5,455
Fundraising events & donations 5115 2,820
Sundry income & grants 5,268 698
Parish Council exp contribution, 8,728 7.642
108,921 04,249
3 Baraccount
2025 2024
£ £
Sales 28,168 25,258
Less: Cost of sales

Opening stock (1,127) (8086)
Purchases (10,562) (11,272)
16,479 13,180
Closing stock 1,437 1127
17,916 14,307

Less: Other expanses
Siaff costs (5,5868) (6.122)
Shared surplus (191) (778)
Overhead axpenses (1,252) (852)
Bar surplus 10,505 6,455




The Henfiald Hall
Notes to the accounts (continued)
for the year ended 31 March 2025

4  Charitable expenditure

Note 2025 2024

£ £

Salaries 5 44,882 21,940
Premises costs 29,557 29,152
Advertising 1.647 1,573
Insurance. 4,765 4,653
Subscriptions 409 371
Repairs and renewals 4,742 21,844
Postage, packaging & stationery 29 474
Telephone 1,826 1,263
General expenses 7.528 4,385
Legal & professional 2,898 3,256
Bank chargses 884 526
Depreciation 11,643 4,173
110,688 83,610

5 Analysis of staff cost & staff numbers
Tha average number of full-time equivalent siaff employed during the year was 1 (2024 1),

2025 2024

£ £

Wages and salaries 44 545 21,258
Pansion cosis 437 882
44 982 21,940

During the vear, the Trustess received no remuneration and were not reimbursed for-any expenses.

6 Corporate Tax

Tha Charity is exempt from tax on incomea and gains faliing within section 505 of the Taxes Act 1988
or saction 252 of the Taxation of Chargeable Gains Act 19982 to the extent that these are appiied fo its
charitable objects.

10



The Henfield Hall
Notes to the accounts (continued)
for the year ended 31 March 2025

7  Tangible Fixed Assets

Cost
At 1 April 2024

Additions
At 31 March 2025

Depreciation
At 1 April 2024

Charge
At 31 March 2025

Carrying amount
At 31 March 2025

At31 March 2024

Freshold land Fixtures &
& bulldings fittings Total
£ £ £
306,930 35,848 342778
53,600 27,086 80,688
360,530 62,924 423,484
40,321 29,029 69,350
3.167 8,476 11.643
43,488 37.505 80.923
317,042 25,429 342,471
266,609 6.819 273428

The freehold land & bulidings were transferred at cost from Henfisld Village Hall Trust on 1 April 2023
The Trustses consider the market value of the freehold land & buildings to be in excess of their book

value.

8 Desbtors

Trade dsbtors
Other debiors —deposit on balteries

1

2025 2024
£ £
7.728 2,428
. 18.428
7,728 20,857




The Henfield Hall
Notes to the accounts (continued)
for the year ended 31 March 2025

9

10

Creditors: Amounts fzalling due within one year

Other creditors.
Accruals
Deferred grant income

Analysls of movements in unrestricted funds

At 1 April 2024
Transfars - In year deficit
Balance at 31 March 2025

12

2025 2024
£ £
3,730 795
1,383 904
14,637 18.820
19,750 20,819
£

374 624

(767)

373,857




