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Chairs Report on 2023

2023 was the busiest year so far for our charity. The Twice weekly drop-in 
ran on all but about 4 weeks of the year. The exact numbers we have 
supported directly or indirectly is not easy to determine. We know in 2022
we made donations of clothing and toiletries over 500 times and I’m sure 
this was not much different in 2022. 

At this AGM I want to pay a special tribute to our faithful volunteers. With 
the minimum of red tape, we have involved a wide variety of helpers 
including those who were themselves Asylum seekers to help sort and 
distribute clothing, make refreshments, entertain children and offer a kind
word of welcome to those who walk through the door. Throughout the 
year there was a remarkable unity of spirit in the volunteering with 
everyone finding their niche and doing whatever needed to be done. 

Donations of pre used clothing came in from a wide variety of sources 
along with financial gifts. Bulk buys of underwear, joggers and T shirts, 
often totalling around £1000 a delivery were brought in from the best 
value suppliers we could find. At the Drop in we had Craft activities for 
children and adults, Informal conversational English and benefitted from 
help in maintaining our gardens and buildings.  We celebrated the Persian
New Year festival “Norwuz” with the traditional meal and festivities. 

Outside the drop in there was Football skills training with Luton Town 
Community Trust and our team won the cup competition in Bedford. A 
group came to watch the mighty hatters lose a preseason friendly but I’m 
afraid we were not able to get first team match tickets. We had visits from
our MPs, a Sunday Times journalist researching a story about child 
migrants, and our Bishop. Even the Papal Nuncio met with a group of 
those we had been supporting during his visit to Luton.

In the winter of 2023, we joined others in an effort to provide Winter 
clothing. Coats came via local Round Table groups, and we worked in 
partnership with staff from Luton Borough Council and other agencies to 
make sure everyone had the basics they needed to stay warm and dry. At 
its peak Luton was hosting over 1300 people across 5 hotels and 
hundreds more in self-catering accommodation. 

Through the rest of the year we received donations from a variety of 
sources. Toiletries came from Harpenden Hygiene. Suitcases came from 
Luton Airport. SIM cards were obtained from Vodaphone. Luton Foodbank 
provided kettle packs of food that could be made up with hot water. These
were distributed for families with children who could not stomach the 



hotel food. In the first part of the year, we matched people up with 
bicycles from the Luton Borough Councils scheme to restore abandoned 
cycles. The biggest donation of 2023 came from an unexpected source. 
The Latter Day Saints (formerly known as the Mormons) provided £15,000
worth of donations comprising essential wear, Primark vouchers, toiletries
and some board games. 

Many of those we have supported have needed a lot more than just 
clothing. Debbie, Susan and others provided advocacy support which 
involved giving advice and helping to arrange appointments that the 
hotel welfare staff should really have been taking the initiative on. The 
pressure of supporting people with complex cases meant they both 
stepped back from the drop in during the year but all those volunteering 
have sought to signpost and support individuals and families to get 
access to the services they were entitled to.

During the year we undertook some safeguarding training that was 
developed with the needs of Asylum seeker support in mind. About 12 of 
our volunteers undertook this in-person training that had been developed 
by Courtney Cuffy from Bedfordshire Care4Calais. We had several 
conversations about safeguarding and safety of volunteers and Asylum 
seekers at our drop in and remained alert to possible issues and 
disclosures. Where needed, we liaised with Clearsprings, the company 
then overseeing the Chiltern and Skyline hotels and with the Luton 
Borough Council Safeguarding team. Two cases were escalated during the
year and individuals were moved to alternative accommodation as a 
result. 

We have supported Asylum seekers of all faiths and none. At Easter 2023 
we had 23 baptisms with a further 8 later in the year. The Diocese hosted 
an Iranian meal for over 80 Persian Christians the following day on Easter 
Monday. Around a year later there was an outcry that the church was 
helping people “game the system” and we were quoted in the national 
press. Our view was and is that while there may be one or two who were 
not genuine, the vast majority wanted to publicly profess their Christian 
faith which they had in Iran or for a few, that they had embraced here. 
Again and again the freedom to believe was mentioned as one of the 
most powerful factors in their new lived here.

The most powerful and simplest impact of the work has been that Asylum
seekers have had the experience of being treated kindly. In a bureaucratic
system that has been hostile and in the hotels that have not been much 
better, Asylum seekers have been further demonised after difficult and 
dangerous journeys to get here often fleeing from danger in their own 
countries. We know that so many have left loved ones with the hope of 
one day being reunited.



As I write this report, the faces and names of some of those that have 
passed through the building come to mind. Bonds have been quickly 
formed and the repeated “goodbyes and good luck” have at times felt like
tiny multiple bereavements. If we are remembered as being the side of 
Britain that showed kindness – then I think that is no small contribution to
what I hope will be a new and productive life in this country that benefits 
all of us. 

Revd Canon David Kesterton

Chair of Trustees




















