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Charity Details

Charity Trustees During Reporting Period:
James Edward Mazzoni-Dalton (Chairperson/Trustee)
Adam Benfield (Deputy Chairperson/Trustee)
Damon Godfrey (Secretary)

John Dawkins (Trustee)

Volunteers During Reporting Period

Sue Clark (Treasurer)

Mark Francis (Health & Safety Officer)
Registered Charity Number:

1197484

Registered Address:

17 Meon Road

Halterworth

Romsey

Hampshire

SO515PU

Email Address:

Jamesmazzoni-dalton@live.co.uk



mailto:Jamesmazzoni-dalton@live.co.uk

Charity Number: 1197484 Yompathon CIO Trustees Annual Report April 2022 - March 2023

-3

Financial Accounts Summary

FOR ENGLAND AND WALES
Receipts and payments accounts
For the 01/08/2022 To 31/03/2023
period from
Section A Receipts and payments
Unrestric Restrict Endowm Total Last
ted ed ent funds year
funds funds funds
to the to the to the to the to the
nearest nearest nearest £ nearest nearest
£ £ £ £
A1 Receipts
Donations
14,823 - - 14,823 -
Sub total(Gross income
for AR) 14,823 - - 14,823 -
A2 Asset and investment
sales, (see table).
Sub total
Total receipts
14,823 - - 14,823 -
A3 Payments
Miscellaneous expenses
250 - - 250 -
Motor running expenses
10,939 - - 10,939 -
Sub total
11,189 - - 11,189 -
A4 Asset and investment
purchases, (see table)
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Sub total
Total payments
11,189 - - 11,189 -
Net of receipts/(payments)
3,634 - - 3,634 -
A5 Transfers between
funds - - - - -
A6 Cash funds last year
end - - - - -
Cash funds this year end
3,634 - - 3,634 -
Section B Statement of assets and liabilities at the end of the period
Categories Details Unrestric Restrict Endowm
ted ed ent
funds funds funds
to to to
nearest £ nearest nearest
£ £
B1 Cash funds Cash in bank
3,634 - -
Total cash funds
3,634 - -
(agree balances with OK OK OK
receipts and
payments account(s))
Unrestric Restrict Endowm
ted ed ent
funds funds funds
Details to to to
nearest £ nearest nearest
£ £

B2 Other monetary assets
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the trustees

Details Fund to Cost Current
which (option value
asset al) (optional

belongs )
B3 Investment assets

Details Fund to Cost Current
which (option value
asset al) (optional

belongs )
B4 Assets retained for the
charity’s own use - -
Details Fund to Amoun When
which t due due
liability (option (optional
relates al) )
B5 Liabilities
[ |
Signed by one or two Signature Print Name Date of
trustees on behalf of all approval
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Trustees’ Report

Structure, Governance & Management
Governance:

The charity is constituted by a foundation model constitution and the Governing Document is
the Constitution of a Charitable Incorporated Organisation. All Trustees of Yompathon CIO
have a copy of the Governing Document, which is referenced and considered at formal
annual meetings.

Structure:

During this period, the charity was structured in a way that all Trustees were a key part of the
every-day running of Yompathon CIO. All correspondence to and from the Yompathon was
always open and visible to all Trustees. All decisions, large and small were made by all
Trustees using a voting system where appropriate. Formal meetings were held with daily
communication online between all Trustees conducted between meetings. An additional
group of volunteers helped with fundraising, walking, driving support vehicles, corresponding
with the public, catering support and administrational support.

Management:

As part of the Trustee’s Annual meetings, risk assessments to current systems and
procedures are conducted. This includes:

e Careful consideration to General Data Protection Regulation.

e Careful consideration to Conflicts of Interest Policy.

¢ Ongoing review and adaptation of policies such as online safety, risk assessments,
risk management and internal financial controls.
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OBJECTIVE & ACTIVITIES

Objective:

The Objects for which the charity is established for the benefit of the public are to relieve,
promote and protect the health, and thereby rehabilitate leaving and former members of Her
Majesty’s Services and Emergency Services affected by physical wounds and injury,
posttraumatic stress disorder and psychological issues of disempowerment resulting from
service life for the benefit of the public in such ways that are exclusively charitable according
to English law.

Activities:

During the 2022-2023 reporting period, Yompathon CIO conducted and ran our first charity
event called “The Yompathon”. The Yompathon charity event was a 3863 mile march across
the United Kingdom visiting over two hundred military and emergency service
establishments. It was undertaken by seven former and serving British Service personnel
from across seven branches of the services (Royal Navy, Royal Marines, British Army, Royal
Air Force, Police, Fire and Rescue and Emergency Ambulance Service) which started on 30
Sep 22 and finish 40 days later on 10 Nov 22 at HMS Excellent in Portsmouth.

The aim was to provide a medium to raise money and awareness for mentally wounded front
line service personnel suffering from ill mental health, this is to support the individuals,
families, and wider service community.

On November 10th 2022, twelve very special men from the United Kingdom Armed Forces
and Emergency Services arrived in Portsmouth having completed an epic 3863 Mile march
across the United Kingdom to raise funds for injured service personnel suffering from poor
menial health. The team marched relay style the 3863 miles across the UK carrying a
rucksack weighting 25kg and averaging a pace of 15 minutes per mile, covering 40 County’s
and visiting over 200 military and emergency service establishments. Each Yomper marched
approximately 16 miles a day each, for 40 days.

The going was tough as the Yompers suffered a number of setbacks along the route,
including a very serious sepsis infection requiring hospitalization which meant that
Paramedic Damon Godfrey was out of action for the remainder of the event at the halfway
point. This put a huge pressure on the other Yompers to make up his mileage. They dealt
with punishing climbs through forbidding mountain areas, low temperatures and blistered
feet from the many pounding miles on tarmac, the bleak and empty wilderness during night
marches in remote places and the loss of GPS, often resulting in navigational challenges
where old school map and compass had to be employed.

However, the team were inspired to keep marching by many supporters, both through social
media and physical support when people joined us on some of the legs. This inspiration
proved an incredible force in terms of motivating the Yompers to keep going.

The Yompathon was successful in raising funds (although we did not reach our target) and
awareness for service personnel suffering from ill mental health.
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Yompathon CIO does not have any paid employees, we rely on volunteers surrendering their
time to the Charity and therefore when volunteers are in short supply, we see an impact on
our charities activity levels as all Trustees are serving members of the Armed Forces or
Emergency Services.

All proceeds after running costs from the Yompathon event will be donated to FirstLight Trust
UK Registered Charity No. 1149496. FirstLight Trust supports veterans locally and is in line
with Yompathon CIO values, with their already very well-established café hubs and vast
network, FirstLight Trust can use this charitable donation form the Yompathon to support
veterans and their families where it matters most — in their homes and their communities and
provide on the ground support for veterans of the Emergency Services and Armed Forces.

FirstLight Trust will receive a charitable donation in the next reporting period from
Yompathon CIO.
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James Mazzoni-Dalton (Royal Navy), Alan Farmer (Former Royal Marine), Adam Benfield
(Civil Nuclear Constabulary) just a few members of the Yompathon Team supporting the
TABB4THEFALLEN event at the National Arboretum in Burton-Upon-Trent. This was a very
good opportunity to test and adjust the equipment from our kind sponsors and allowed us to
iron out any wrinkles before the Yompathon was underway.
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FirstLight Trust

Supporting veterans locally

James Mazzoni-Dalton Yompathon Chairperson with FirstLight Trust CEO Dorinda Wolfe
Murray and hub manager Riah Bunce at their café hub in Gosport.

: .u'
It Trust

Brans locally

The Yompathon team at the FirstLight Trust Café Hub in Gosport meeting veterans prior to
the Yompathon event starting. FirstLight Trust kindly donated and provided a hearty
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breakfast to fuel the team giving us a great opportunity to meet with and share experiences
with veterans that rely on the Hub as a beacon for support where they can have a brew and
talk to likeminded veterans.

=5

James Mazzoni-Dalton and Damon Godfrey at Portsmouth Historic Dockyard prior to starting
the Yompathon. We chose to start the event from HMS Excellent because it is the oldest
land based military establishment still in operation in the UK dating back to 1507 and is
currently home of Royal Navy Headquarters.

The Yompathon team meeting with members of the Hampshire Fire & Rescue Service and
giving us some very welcoming support in Portsmouth just before we set off.

11
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Our team reach HMS Drake in Plymouth in the early hours of the morning.
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Just one of many roads.
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The miles take their toll on our feet with all members suffering from blisters, bruised and
cracked heels, loosing toenails and painful feet form the hour on them with little or no time to
rejuvenate, a constant battle to stay on top of foot admin.
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Sometimes and often than not the challenges were not limited to the guys marching, difficult
obstacles on route for our safety drivers and support staff was a frequent occurrence as
some road dynamics had changed through weather conditions or road closures.
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The Yompathon Challenge Coin given to all individuals that helped us raise funds.
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Trustees’ Declaration

The Trustees declare that they have approved the trustees’ report above.

SIGNED:

James Edward Mazzoni-Dalton (Chairperson/Trustee)  Signed on original

Adam Benfield (Deputy Chairperson/Trustee) Signed on original
John Dawkins(Trustee) Signed on original
Damon Godfrey (Secretary) Signed on original
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