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ANNUAL REPORT FOR 2023 
 

The Trustees present their Annual Report for 2023 
 

Structure, Governance and Management 
 

The Church is a Charitable Incorporated Organisation (CIO) and is governed by a constitution based on the 
Approved Governing Document for Baptist Churches.  Members of the Church are accepted in accordance 
with the constitution which requires them to be or to have been publicly baptised on the profession of faith in 
Jesus Christ or following other modes of baptism to renew their public profession of faith in Jesus Christ. 
 

The members’ meeting normally takes place six times per year and has responsibility for the overall policy of 
the church.  In accordance with the constitution, the members appoint Trustees, who together with the 
Minister (when in post), Pastoral Care Co-ordinator, Church Secretary and Treasurer (who are also appointed 
by the members), are responsible for the day to day running of the Church’s work and witness, and the 
financial and legal aspects of the charity.  All members are encouraged to take an appropriate part in the 
spiritual and practical tasks involved in the furtherance of the charitable objective. 
 

Relevant matters may be submitted to the Church meeting by the Trustees for guidance or may be raised by 
members in Church meetings for further consideration by the Trustees.  Though the constitution permits 
decisions to be made at Church meetings by appropriate majorities, the Church seeks to work by consensus 
wherever possible. 
 

Objectives and Activities 
 

The principal purpose of the charity is the advancement of the Christian faith according to the principles  
of the Baptist denomination to include the advancement of education, community service and such other 
general charitable purposes in such parts of the United Kingdom and the world as the Church shall determine. 
 

To achieve the principal objective, which is set out above, the Church provides a variety of activities both  
to its membership and to the community generally.  The aim is to show the love of Jesus Christ in both word 
and deed and to bring people into a closer relationship with Him as living Lord. 
 

Central to the work and witness of the Church is the provision of regular public services of Christian worship.  
These services take place each Sunday at 10.30am with Communion being held one Sunday each month. 
There is a children’s programme during the morning services. 
 

There are also occasional services at other times which are advertised via Church notices, email, or text.  
The Church also has a website www.oakridgebaptist.org.uk          
 

The Church has been blessed throughout 2023 through the weekly ministry of members and many other 
friends during a period of interregnum.  
 

The Church seeks to be a friendly community, and anybody is welcome to attend any of these services.   
 

The Church runs a series of Bible study groups for the growth of faith and discipleship; these are held at the 
Church and via Zoom.  Further details can be obtained from the Trustees on request, or at the Sunday services 
of worship.                                         
 

The Church holds a Boys’ Brigade/Girls’ Association which meets in the Church premises on a Thursday 
evening during school term times.  These sessions provide opportunity for young people aged between 5 – 18 
to enjoy time together and to receive Christian teaching on a regular basis. 
 



 

The Church operates systems to ensure that all people working with children and vulnerable adults are 
appropriately vetted by the Disclosure and Barring Service. 
 

A coffee morning meets alternate Tuesdays and is a time for the members and regular attenders of the 
Church to meet and share a time of fellowship. 
 

The Church is an approved centre for the collection and distribution of surplus food via the Fare Share charity 
network. The ‘Community Friendly Fridge Project’ (CFF) runs parallel with this and is run by the Women’s 
Cultural Arena charity and hosted at the Church, providing additional surplus food to the local community. 
Each week food parcels and hot meals are provided to 60+ people as well as seasonal community meals 
throughout the year (500+ people in total).  
 

FoodCycle is also hosted at the Church and links into the Fare Share network. FoodCycle’s vision is to make 
food poverty, loneliness and food waste a thing of the past for every community by creating welcoming 
spaces for people from all walks of life to meet, eat and have conversations; which in turn supports people’s 
health and mental wellbeing. FoodCycle prepares, cooks and serves vegetarian 3-course meals using surplus 
ingredients; and in doing so promotes healthy, sustainable attitudes towards food and its impact on the 
environment and helps people to learn more about healthy eating options (average attendance 30+ per 
week). 
 

The need for these food services has increased dramatically since the cost of living crisis and the Church is a 
well-known and familiar venue for food outreach initiatives and considered a safe space to help those most in 
need within the community. 
 

From June to November, the Church hosted a weekly ‘Movers & Shakers’ session run by the Wycombe 
Multicultural Organisation which is a health and wellbeing initiative for people age 60+ to stay fitter for 
longer.  
 

The Church is pleased to welcome fellow Christian groups, who use the building on a Sunday for their services 
of worship namely El-Bethel Tamil Ministry and a Bulgarian Church. 
 

The Church has read the Charity Commission guidance on public benefit and is satisfied that the activities 
outlined above clearly demonstrate that the charity is providing a benefit to the public. 
 

Achievements and Performance 
 

The Church does not measure the success of its programmes only in numbers, including financial numbers, 
but also in less tangible areas like fellowship, encouragement and participation.  The Trustees recognise that 
these are difficult to measure but believe that 2023 was a positive year in the life of the Church, and that it 
will be able to continue its mission purposes in 2024. 
 

At the beginning of the year the membership number was 38 but this had reduced to 35 by the end of the 
year as 1 member had died, 1 transferred membership and 1 resigned. 
 

Average attendance at worship services remained steady during the year as did attendance at the Bible study 
groups.  There were spaces in some sections of the Boys’ Brigade and Girls’ Association at the end of year, but 
advertising was taking place to try and fill these.  
 

The Church has been encouraged by comments made by members of the community about the positive part 
the church plays in their lives and particularly in relation to the food provision programmes that run.  The 
church is also seen as a reassuring beacon of light to many in the community in a very multicultural, multi-
ethnic and multifaith area. 
 

 



 

Financial Review 
 

The Church continues to raise the funds which it needs to carry on its activities from within its members and 
congregation.  No wider public appeal was made for funds during the year.  The basic income for 2023 was 
£44,433.52 which was slightly higher than the previous year, due to increased room hire income.  
 

The Church continued its financial commitment to the life of the wider church by making gifts of 
approximately £7,635.70 to national and international organisations, societies and individuals, with Christian 
aims and objectives compatible with the Church’s own charitable purposes. 
 

The Church is heavily dependent on its members and congregation working as volunteers and providing 
resources in all aspects of its activities, many of which run with little or no impact on Church expenditure, but 
nevertheless contribute substantially to the achievement of the objectives. 
 

The increase in utility costs continued and the church reviewed the situation on a regular basis to ensure we 
were signed up to the best tariffs; essential repairs to the Church heating system were also carried out. 
 

The full financial situation for the year is set out in annual accounts and balance sheets for the year. 
 

Future: The Church’s plans to redevelop the site  
 

The pre-planning application phase of the proposed re-development of Church space and specialist 
accommodation for homeless and refugees was completed and areas for action/clarification identified. The 
partnership of J49 (the registered provider) and Oakridge Baptist Church (the freeholder) is an impressive 
combination of vision and ideals for the site in addressing the needs of vulnerable adults within the 
community. The Church and J49, intend the residential apartments to be an empowering and enabling 
experience for all residents. J49 is committed to social housing but also to what it terms, 'creative community 
living’ – that is, a place where people thrive, where there are opportunities to network, grow skills and be 
resident in a community context with individual living space.  
 

The new accommodation will become part of a local network of existing relationships that will give residents 
the chance to engage with the community if they want to. This will also provide access to services and 
opportunities around employment, local management and community project involvement that embeds a 
sense of co-operative living, responsibility and identity.  
 

The apartments will have pre-arranged access to the Church community facilities on the site. It is intended 
that the indoor spaces will encourage positive relationships between the residents and users of the 
community space, and that outdoor spaces, including the community garden, will further the ambitions of J49 
for a greener, kinder and more mindful world. The Church are working with J49 to ensure that the living 
accommodation is of high quality, safe, affordable and contributing to the environmental, social and economic 
well-being of the local area. 
 

Reserves Policy 
 

The Trustees have established a Reserves Policy to enable the Church to function effectively and meet its 
obligations in the event of a decline in our income or a major cost, however this may be set aside if the 
planned rebuild goes ahead.  At present having considered the relevant risks of changes in income and 
expenditure the Trustees have determined that the appropriate level of reserves should be around £10,000.  
At the end of December 2023, the church had a working balance of approximately £16,000 none of which is 
restricted or designated.  
 

The Church has on deposit with the Baptist Union £683,935.83 (£500,000 being from the sale of the manse in 
2022 held against the new build). The balance is from a previous legacy which will be used to offset the 
expenses of the new build.  The legacy has no restrictions as to its use. 




















