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Annual Report for 2022

The trustees present their Annual Report for 2022

Structure, Governance and Management

The Church is a Charitable Incorporated Organisation (CIO) and is governed by a 
constitution based on the Approved Governing Document for Baptist Churches.  
Members of the Church are accepted in accordance with the constitution which requires
them to be or to have been publicly baptised on the profession of faith in Jesus Christ or
following other modes of baptism to renew their public profession of faith in Jesus 
Christ.
The members meeting normally takes place six times per year and has responsibility for
the overall policy of the church.  In accordance with the constitution, the members 
appoint Trustees, who together with the Minister (when in post), Pastoral Care Co-
ordinator, Church Secretary and Treasurer (who are also appointed by the members), 
are responsible for the day to day running of the Church’s work and witness, and the 
financial and legal aspects of the charity.  All members are encouraged to take an 
appropriate part in the spiritual and practical tasks involved in the furtherance of the 
charitable objective.
Relevant matters may be submitted to the Church meeting by the Trustees for guidance
or may be raised by members in Church meetings for further consideration by the 
Trustees.  Though the constitution permits decisions to be made at Church meetings by 
appropriate majorities, the Church seeks to work by consensus wherever possible.

Objectives and Activities

The principal purpose of the charity is the advancement of the Christian faith according 
to the principles of the Baptist denomination to include the advancement of education, 
community service and such other general charitable purposes in such parts of the 
United Kingdom and the world as the Church shall determine.

To achieve the principal objective, which is set out above, the Church provides a variety 
of activities both to its membership and to the community generally.  The aim is to 
show the love of Jesus Christ in both word and deed and to bring people into a closer 
relationship with Him as living Lord.
Central to the work and witness of the Church is the provision of regular public services 
of Christian worship.  These services take place each Sunday at 10.30am with 
Communion being held one Sunday each month.  There are also occasional services at 
other times which are advertised via Church notices, email, or text. The Church also has
a website www.oakridgebaptist.org.uk.                                                                              
There is a children’s programme during the morning services.
 
The Church has been blessed throughout 2022 through the weekly ministry of members
and many other friends during a period of interregnum. 
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The Church seeks to be a friendly community, and anybody is welcome to attend any of
these services.  

The Church runs a series of Bible study groups for the growth of faith and discipleship, 
these are held at the Church and via Zoom.  Further details can be obtained from the 
Trustees on request, or at the Sunday services of worship,                                         

The Church holds a Boys Brigade/Girls Association which meets in the Church premises 
on a Thursday evening during school term times.  These sessions provide opportunity 
for young people aged between 5 – 18 to enjoy time together and to receive Christian 
teaching on a regular basis.

The Church operates systems to ensure that all people working with children and 
vulnerable adults are appropriately vetted by the Disclosure and Barring Service.

The Church collects, sorts, and distributes food to those in need in the local community 
on a weekly basis.  The Church also hosts and supports the Community Fridge Project 
run by the Women’s Cultural Arena, which provides parcels of food and hot meals either
eaten on the premises or taken away.

A coffee morning offering a warm space, was started in November 2022, for the 
members and regular attenders of the Church to meet and share a time of fellowship.

The Church is pleased to welcome fellow Christian groups, who use the building on a 
Sunday for their services of worship namely El-Bethel Tamil Ministry and a Bulgarian 
Church.

The Church has read the Charity Commission guidance on public benefit and is satisfied
that the activities outlined above clearly demonstrate that the charity is providing a 
benefit to the public.

Achievements and Performance

The Church does not measure the success of its programmes only in numbers, including
financial numbers, but also in less tangible areas like fellowship, encouragement and 
participation.  The Trustees recognise that these are difficult to measure but believe 
that 2022 was a positive year in the life of the Church, and that it will be able to 
continue its mission purposes in 2023.

At the beginning of the year the membership number was 45 but this had reduced to 38
by the end of the year.  We welcomed 1 new member on transfer from a church in 
Portugal, having publicly reaffirmed her faith in Jesus Christ.  3 members died during 
the year, 2 transferred to another church having moved and 3 resigned as they had 
moved away but had not yet settled sufficiently to transfer membership.

Average attendance at worship services remained steady during the year as did 
attendance at the Bible study groups.  There were spaces in some sections of the Boys 
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Brigade and Girls Association at the end of year, but advertising was taking place to try 
and fill these. 

The Church has been encouraged by comments made by members of the community 
about the positive part the church plays in their lives and particularly in relation to the 
food provision programmes that run.  The church is also seen as a reassuring beacon of 
light to many in the community in a very multicultural, multi-ethnic and multifaith area.

Financial Review

The Church continues to raise the funds which it needs to carry on its activities from 
within its members and congregation.  No wider public appeal was made for funds 
during the year.  The basic income for 2022 was £40,369 which was slightly lower than 
the previous year, partly due to the limited income of the membership and the 
increased cost of living. 

The Church continued its financial commitment to the life of the wider church by 
making gifts of approximately £6500 to national and international organisations, 
societies and individuals, with Christian aims and objectives compatible with the 
Church’s own charitable purposes.

The Church is heavily dependent on its members and congregation working as 
volunteers and providing resources in all aspects of its activities, many of which run 
with little or no impact on Church expenditure, but nevertheless contribute substantially
to the achievement of the objectives.

The increase in utility costs obviously impacted on the latter part of the year and the 
church is actively reviewing the situation on a regular basis to ensure we are signed up 
to the best tariffs.

The full financial situation for the year is set out in annual accounts and balance sheets 
for the year.

Future Plans

The Church had a set of plans drawn up which involve demolishing the existing building 
and rebuilding a very different structure which would not only incorporate a functioning 
church and worship space but also a 3-bedroom flat for a minister and ‘pods’ which 
would be utilised for transitional housing for 13 residents. The food outreach 
programmes would also be accommodated.  By the end of 2022 all relevant 
stakeholders had been identified and clarification of the exact specification was taking 
place with a view to pre-planning being sought in Spring 2023.

Reserves Policy

The Trustees have established a Reserves Policy to enable the Church to function 
effectively and meet its obligations in the event of a decline in our income or a major 
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cost, however this may be set aside if the planned rebuild goes ahead.  At present 
having considered the relevant risks of changes in income and expenditure the Trustees
have determined that the appropriate level of reserves should be around £10,000.  At 
the end of December 2022, the church had a working balance of approximately £20,000
none of which is restricted or designated. 
The Church has on deposit with the Baptist Union £665,555 (£500,000 being from the 
sale of the manse in 2022 held against the new build). The balance is from a previous 
legacy which will be used to offset the expenses of the new build.  The legacy has no 
restrictions as to its use.
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