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Welcome Home Foundation
Annual Report 2024/25
1. Reference and Administrative Information

¢ Charity Name: Welcome Home Foundation

e Charity Number: 1197212

¢ Reporting Period: 1 April 2024 — 31 March 2025

e Principal Address: 53 Epping Close, Millwall, London E14 SWG

¢ Ghana Address: BM203 Sky Road, GT-281-2780 Klagon, Ghana

¢ Trustees: Michael Bosompem, Constance Agyeman Barzey - Brown
e Founder/CEO: Vida Amponsah

2. Structure, Governance and Management

Welcome Home Foundation is grassroots, community-led organisation operating in Klagon,
Tema, Ghana. The charity is overseen by a Board of Trustees, with day-to-day management
and programme delivery led by the Founder/CEO.

The charity currently operates from the Founder’s mother’s (Georgina Amponsah) property,
providing a safe and nurturing environment for children who would otherwise have no
access to safe play or enrichment opportunities.

3. Objectives and Activities
Our charitable purpose is to:

¢ Provide safe, joyful, and enriching childhood experiences for vulnerable children in
Ghana.

e Deliver play-based learning sessions that build life skills, confidence, and resilience.

¢ Support families and communities in creating sustainable, child-friendly
environments.

All enrichment activities offered have been free of charge due to high levels of extreme
poverty within the community.

Main Activities in 2024/25:

¢ Weekly play-based enrichment sessions in Klagon.

e Friday morning sessions within a local school, providing free enrichment activities to
support children’s creativity, emotional regulation, and teamwork.

e Provision of fruit, water, and light refreshments for children.

» Safe play opportunities, including use of canopy, and games.
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e Special support for children with Autism, ADHD, speech/language needs, and
learning difficulties.
¢ Community engagement through Instagram storytelling and parent involvement.

4. Public Benefit

The trustees confirm that they have complied with the duty set out in section 17(5) of the
Charities Act 2011 to have due regard to public benefit guidance.

Over 500 children have attended our sessions since July 2025, finding not only play but also
safety, belonging, and support. Parents frequently report relief at knowing their children are
safe, engaged, and cared for while in our space.

5. Achievements and Performance

e Children Reached in Community: Over 500 children participated in free enrichment
activities at our Klagon site since July 2025.

e School Integration: Every Friday morning, Welcome Home Foundation delivers free
enrichment activities to 110 children, ranging from Créche to JHS, within a local
school. These sessions focus on creativity, teamwork, emotional regulation, and safe
play — complementing their formal education.

e Youth Leadership: A small group of older children are emerging as youth leaders,
building confidence and responsibility.

e Impact Stories: Children who previously had no safe play space now have a
consistent, nurturing environment. Parents share their gratitude for having a trusted
place where children can grow.

e Community Trust: Mothers often come to Welcome Home Foundation asking, “Have
you seen Kwame?” — because they know their children are safe with us.

6. Financial Review

During this reporting year, Welcome Home Foundation received no external income from
grants, donors, or fundraising.

Income (2024/25):

e External Income: £0
e Founder’s personal contributions (non-repayable): N/A (not charity income, but
noted for transparency)
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Total Income: £0
Expenditure (2024/25):

All costs were met directly by the Founder/CEO through personal savings. For transparency,
the following items were funded personally:

e Flights to Ghana and relocation costs

¢ Purchase of play equipment (canopy, various games, learning resources)
¢ Refreshments and fruit for children

¢ General programme costs (Advertising, taxi,)

Total Charitable Expenditure (from official income): £0
Reserves Policy:

The Foundation currently has no reserves. The trustees aim to secure external funding in
2025/26 to build at least one month’s operating reserve.

7. Plans for Future Periods
Looking ahead, Welcome Home Foundation intends to:

* Expand early years area/programme and youth mentoring initiatives.

¢ Continue with light refreshments alongside play-based learning sessions.

¢ Organise trips for children, offering opportunities to explore Ghana beyond their
local community.

¢ Secure a mini-bus, additional canopies, and educational resources.

¢ Train more youth mentors and staff to support SEN children effectively.

¢ Strengthen partnerships with schools and community networks.

e Secure sustainable donor funding to maintain and scale operations.

8. Gratitude
Welcome Home Foundation extends heartfelt thanks to:

e Patience Amponsah, whose support in Community 12 helped us begin this journey.

e Georgina Amponsah, whose home in Klagon became the safe space where over 500
children have already passed through the gates.

e The silent but powerful support from extended community members and online
networks.
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Trustees Annual Report

& Statement of Financial Activity
for the period August 2023

1.
1.1

1.2

Introduction
Charitable Objects

For the public benefit the relief of poverty and hardship among disadvantaged young girls
living in Ghana, but not exclusively those who are orphans, through the provision of shelter,
food, health, education, and other such charitable services as the trustees may from time-to-
time think fit.

Overview (Executive Summary)

To ensure disadvantaged and vulnerable young girls in Ghana have life-changing opportunities to
thrive through quality Enrichment Activities that improve social-emotional mental health needs-
implementing life skills to access Education increasing the ability to defeat poverty in the future.

2.
2.1

2.2

2.3

24

Activities & Achievements

Outputs & Outcomes

This is the main section of the Report.

Charities are so diverse that it is impossible in a guideline document such as this to identify what the
main body the report should say (or doesn’t need to). So add as much text, with sub-headings as
appropriate as you think will be of interest and relevance to your readers.

Remember to include a comment about any significant/relevant activities or achievements which
have occurred since the end of the report period.

of

Policies on Grant-Making and/or Social Investments
The charity does not make any grants or make social or programme-related investments.

The Roles & Contributions of Volunteers

As Trustees you have all been the backbone of Welcome Home Foundation, thank you all for
agreeing to serve in this capacity. Your commitment has made a difference.

How the Public Have Benefitted

Through enrichment activities, children have had valuable and memorable learning
experiences. Enrichment Activities has come with many benefits that has supported their
children social, emotional, and personal development. Activities that have stimulated the
senses, promoted bonding, and promoted an atmosphere of learning and exploration through
play. A major benefit of enrichment activities has been that the children have gained
confidence as they are learning new and challenging skills. All games have had a strong
intentional focus on improving social and personal skills and that has improved their self-
esteem and self-confidence. The children have been able to improve their social skills by
working with their peers and problem-solving.

Welcome Home Foundation: Trustees’ Annual Report & Financial Statements Page 3 of 6



2.5

Performance

Welcome Home Foundation’s CEO arrived in Ghana on 10" April 2023 and started deliveries
activities on Wednesday 3 May 2023. These activities have been able to continue twice a week for
past 24 days. This has included a school trip to Cape Coast.

2.6

Looking Ahead

Welcome Home Foundation intends to continue the work with the present school and find other
schools within the local area to implement the same Free Enrichment Activities.

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Financial Position

This section is ONLY REQUIRED in the CC17 (Accruals) TAR template and NOT in the CC16 (R&P) TAR
template.

However, the CC16 (R&P) TAR template does include as an option {O} a section to show “how
expenditure has supported the key objectives of the charity“. That could be interpreted as an
“invitation” to include a broader “review of the charity’s financial position”.

It is suggested that ALL charities (including those preparing R&P accounts) include at least a brief
review of their charity’s financial position at the end of the financial period.

Details of Any Funds Materially in Deficit

The Charity has no funds which are materially in deficit.

Policy on Reserves
All charities are required to report on their Reserves Policy, or to explain why they don’t have one.

But reporting a charity “reserve”, and the charity’s policies for managing them, is a classic example of
bureaucratic/accountancy obfuscation (ie: confused, inconsistent & misleading jargon).

Which is why so many small charities either have inappropriate “policies”, or none at all.
Further information, see Small Charity Support’s guidance leaflet on Reserves Policies.

Going Concern

The CC17 (Accruals) TAR template requires an “Explanation of any uncertainties about the charity
continuing as a going concern”.

The CC16 (R&P) TAR template does not include any requirement or option to report on the “Going
Concern” status of the charity.

Principal Sources of Funding

Welcome Home Foundation fundraising has been sort from family and Friends as we have
only approved by Lloyds Bank July 2023.

Investments Policy & Objectives

A short review of the charity’s social or ethical investments policies (if any).

Description of the Principal Risks Facing the Charity

The CC16 (R&P) TAR template also includes the option to report on “..the system and procedures to
manage them”.

Remuneration of Trustees

All Trustees act in a voluntary capacity and receive no remuneration or other material
benefits from their services to the Charity.
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3.9

4.2

4.3

4.4

4.5

4.6

Out-of-pocket expenses necessarily and reasonably incurred by Trustees in promoting the
purposes of the Charity are reimbursed at cost.

Statutory Statements on Liabilities

The Trustees declare that:

The charity has given no guarantees where potential liability under the guarantee is
outstanding at the date of this statement.

The charity has no debt outstanding at the date of this statement which is owed by the CIO,
and which is secured by an express charge on any assets of the CIO

Reference and Administration Details

Charity Name & Registration

Name of the Charity: Welcome Home Foundation
Charity No: 1197212

Registered with HM Revenue & Customs Yes

Charity’s Principal Address

53 Epping Close, London, E14 9WG
e-mail: welcomehomefoundationcharity@gmail.com

Names of the Trustees Who Manage the Charity

Name Office Appointed Resigned Appointed by
Vida Amponsah CEO December 2021 Trustees
Michael

Asiedu-Bosompem  Treasurer December 2021 Trustees
James Ghampson  H&S Con January 2022 Trustees

Names of Advisors & Senior Member of Staff

Vida Amponsah CEO

Constance Agyeman Chair

Kojo Amoako Property Consultant
Bank

Lloyds Bank, CSU Charlton Place, Charlton Road, Andover, Hants, SP10 1RE

Independent Examiner
Brian Seaton, Small Charity Support, 46 Farm Road, Edgware HA8 9L T

Structure, Governance & Management

Type of Governing Document
Constitution
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5.2

5.3

54

5.5

Charitable Objects

For the public benefit the relief of poverty and hardship among disadvantaged young girls
living in Ghana, but not exclusively those who are orphans, through the provision of shelter,
food, health, education, and other such charitable services as the trustees may from time-to-
time think fit.

Statutory Declaration

The Trustees confirm that they have paid due regard to the guidance issued by the Charity
Commission on public benefit in deciding what activities the charity should undertake.

Trustee Selection Methods

All trustees have previously worked with the CEO in various professional environments and
volunteered for the role of the Trustee.

Trustee Development
James Ghampson graduated as a Port and Shipping Administration Degree

Approved by the Trustees and signed on their behalf. 25" July 2023

Vida Amponsah (CEO)
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This page can be left blank so that the following Contents page appears on a
facing page when opening the report rather than on the back of the cover

page.

Or it can be deleted entirely, along with the following notes, if preferred.

Notes on using this template (to be deleted from the final
version).

The Small Charity Support Disclaimer, as in the leaflet
accompanying this template, applies equally to this
template.

All the text in this template is formatted in Calibri.

You are, of course, welcome to change the font, its size and colour, and any other
formatting (eg: paragraph spacing) as best suits your own charities needs and
style.

A

In this template the section titles are followed by a coloured letter in brackets.

All those letters & brackets are formatted as hidden font - so they should not
appear in the “Contents” section or when the template is printed or converted to a
PDF. But they can be deleted if you prefer.

Signifies that this section is specified as “required” in both the Charity
Commission’s CC16 TAR template to accompany R&P accounts and the CC17 TAR
templates to accompany Accruals accounts;

Signifies that this section is specified as “optional” in both the Charity
Commission’s CC16 TAR template to accompany R&P accounts and the CC17 TAR
templates to accompany Accruals accounts. It can either be deleted or included
as trustees feel is appropriate for their charity;

Signifies that this section is not specified in either the Charity Commission’s
CC16 TAR template to accompany R&P accounts or the CC17 TAR templates to
accompany Accruals accounts.
jie: it is additional to the statutory requirements.

It can either be deleted or included as trustees feel is appropriate for their charity.

A alle] gl ielpld=le MigMnEle[=als] applies only to the TARs for charitable companies
(ie: charities which are incorporated through Companies House) and therefore

should be deleted for non-company TARs.

Titles highlighted in blue indicate sections which are included in the Charity
Commission’s CC17 TAR templates to accompany Accruals accounts but are not
mentioned in its CC16 TAR template to accompany R&P accounts. They can either
be deleted or included as trustees feel is appropriate for their charity

Some sections include a statement in black text. These are the typical default
statements for small charities. If they apply to your charity they can be left in
place. If they are not appropriate, or the trustees would prefer different wording,
they must be replaced with the appropriate statement.


https://www.smallcharitysupport.uk/index.php/12-about-small-charity-support/26-legal-notice-disclaimer
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Trustees Annual Report
& Statement of Financial
Activity
for the period August 2023

1. Introduction
1.1 Charitable Objects

For the public benefit the relief of poverty and hardship among disadvantaged
young girls living in Ghana, but not exclusively those who are orphans, through
the provision of shelter, food, health, education, and other such charitable
services as the trustees may from time-to-time think fit.

1.2 Overview (Executive Summary)

To ensure disadvantaged and vulnerable young girls in Ghana have life-changing
opportunities to thrive through quality Enrichment Activities that improve social-
emotional mental health needs- implementing life skills to access Education increasing
the ability to defeat poverty in the future.

2. Activities & Achievements
2.1 Outputs & Outcomes

This is the main section of the Report.

Charities are so diverse that it is impossible in a guideline document such as this
to identify what the main body the report should say (or doesn’t need to). So
add as much text, with sub-headings as appropriate as you think will be of
interest and relevance to your readers.

Remember to include a comment about any significant/relevant activities or
achievements which have occurred since the end of the report period.

of

2.2 Policies on Grant-Making and/or Social
Investments

The charity does not make any grants or make social or programme-related
investments.

2.3 The Roles & Contributions of Volunteers

As Trustees you have all been the backbone of Welcome Home Foundation, thank
you all for agreeing to serve in this capacity. Your commitment has made a
difference.

Welcome Home Foundation: Trustees’ Annual Report & Financial Statements Page 4 of 7



2.4 How the Public Have Benefitted

Through enrichment activities, children have had valuable and memorable
learning experiences. Enrichment Activities has come with many benefits that
has supported their children social, emotional, and personal development.
Activities that have stimulated the senses, promoted bonding, and promoted an
atmosphere of learning and exploration through play. A major benefit of
enrichment activities has been that the children have gained confidence as they
are learning new and challenging skills. All games have had a strong intentional
focus on improving social and personal skills and that has improved their self-
esteem and self-confidence. The children have been able to improve their social
skills by working with their peers and problem-solving.

2.5 Performance

Welcome Home Foundation’s CEO arrived in Ghana on 10 April 2023 and started
deliveries activities on Wednesday 3 May 2023. These activities have been able to
continue twice a week for past 24 days. This has included a school trip to Cape Coast.

2.6 Looking Ahead

Welcome Home Foundation intends to continue the work with the present school and
find other schools within the local area to implement the same Free Enrichment
Activities.

3.1 Financial Position

This section is ONLY REQUIRED in the CC17 (Accruals) TAR template and NOT in
the CC16 (R&P) TAR template.

However, the CC16 (R&P) TAR template does include as an option {O} a section
to show “how expenditure has supported the key objectives of the charity”. That
could be interpreted as an “invitation” to include a broader “review of the
charity’s financial position”.

It is suggested that ALL charities (including those preparing R&P accounts)

include at least a brief review of their charity’s financial position at the end of the
financial period.

3.2 Details of Any Funds Materially in Deficit

The Charity has no funds which are materially in deficit.

3.3 Policy on Reserves

All charities are required to report on their Reserves Policy, or to explain why they
don’t have one.

But reporting a charity “reserves”, and the charity’s policies for managing them,
is a classic example of bureaucratic/accountancy obfuscation (ie: confused,
inconsistent & misleading jargon).

Which is why so many small charities either have inappropriate “policies”, or
none at all.

Further information, see Small Charity Support’'s guidance leaflet on Reserves
Policies.

3.4 Going Concern

The CC17 (Accruals) TAR template requires an “Explanation of any uncertainties
about the charity continuing as a going concern”.

The CC16 (R&P) TAR template does not include any requirement or option to
report on the “Going Concern” status of the charity.

Welcome Home Foundation: Trustees’ Annual Report & Financial Statements Page 5 of 7
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3.5 Principal Sources of Funding

A short review of the charity’s fundraising activities (if any).Welcome Home
Foundation fundraising has been sort from family and Friends

3.6 Investments Policy & Objectives
A short review of the charity’s social or ethical investments policies (if any).

3.7 Description of the Principal Risks Facing the
Charity

The CC16 (R&P) TAR template also includes the option to report on “...the system
and procedures to manage them?”.
3.8 Remuneration of Trustees

All Trustees act in a voluntary capacity and receive no remuneration or other
material benefits from their services to the Charity.

Out-of-pocket expenses necessarily and reasonably incurred by Trustees in
promoting the purposes of the Charity are reimbursed at cost.

3.9 Statutory Statements on Liabilities
The Trustees declare that:

The charity has given no guarantees where potential liability under the guarantee
is outstanding at the date of this statement.

The charity has no debt outstanding at the date of this statement which is owed
by the CIO and which is secured by an express charge on any assets of the CIO

4. Reference and Administration Details
4.1 Charity Name & Registration

Name of the Charity: Welcome Home Foundation

Charity No: 1197212
Registered with HM Revenue & Customs Yes

4.2 Charity’s Principal Address
53 Epping Close, London, E14 9WG
e-mail: welcomehomefoundationcharity@gmail.com

4.3 Names of the Trustees Who Manage the Charity

Name Office Appointed Resigned Appointed by
Vida Amponsah CEO December 2021
Welcome Home Foundation Trustees
Michael
Asiedu-Bosompem Treasurer  December 2021 Welcome Home

Foundation Trustees
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4.4 Names of Advisors & Senior Member of Staff
Vida Amponsah CEO
Constance Agyeman Chair

4.5 Bank
Lloyds Bank, CSU Charlton Place, Charlton Road, Andover, Hants, SP10 1RE

4.6 Independent Examiner
Brian Seaton, Small Charity Support, 46 Farm Road, Edgware HA8 9LT

5. Structure, Governance & Management

5.1 Type of Governing Document
Constitution

5.2 Charitable Objects

Put here the full wording of the charity’s objects, as in its governing document, if
they were too long and wordy to have put it full in para 1.1 at the beginning of
the Trustees Annual Report.

If the charitable objects have already been given in full, this para can be deleted.

5.3 Statutory Declaration

The Trustees confirm that they have paid due regard to the guidance issued by
the Charity Commission on public benefit in deciding what activities the charity
should undertake.

5.4 Trustee Selection Methods

Michael Asiedu-Bosompem

5.5 Trustee Development

Report on any activities which have been undertaken by the trustees to enhance
their knowledge of, and skills in, the management and good governance of the
charity.

Approved by the Trustees and signed on their behalf. 31 March 2022

Joe Bloggs (Chair) Mary Smith
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