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THE REBUILD ORGANISATION
England & Wales · Charity number 1197181

Details

Status Registered

Legal form CIO

Registered 2021-12-16

Register View on the Charity Commission register

Contact

Address 41 Hilltop Road
Berkhamsted
HP4 2JU

Phone 07528414667

Email therebuildcharity@gmail.com

Website https://the-rebuild.org.uk/

Activities

Objects: THE RELIEF OF POVERTY, ADVANCEMENT OF EDUCATION AND RELIEF OF SICKNESS OF
PEOPLE LIVING IN NEPAL, BY THE PROVISION OF FUNDS, ITEMS AND SERVICES.

Activities: At present our activities are focused on Nepal, we work on physical build projects and where
appropriate, ongoing practical support for those projects, education programs around health, welfare and anti
human trafficking awareness. Our funding comes from Volunteers who will be on the build projects, donations
from outside organisations and funding campaigns to the general public.

Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space

• What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability, The Prevention Or
Relief Of Poverty, Environment/conservation/heritage, Economic/community Development/employment,
Other Charitable Purposes

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind
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Geography

• Nepal

• Throughout England

Finances

Period end Income Expenditure Assets Employees

2025-04-05 £845 £975 - -

2024-04-05 £0 £0 - -

2023-04-05 £44,570 £39,588 - -

Trustees

Name Role Appointed

Neil Redman-Davies Chair 2021-12-16

HARRIE DOBBY 2021-12-16

Julie Rayner Thakrar 2021-12-16

Shirin Fenn 2021-12-16

Tommy Giovannelli 2021-12-16

https://opencharities.uk/ew/1197181


THE REBUILD ORGANISATION
England & Wales  -  Charity number 1197181

Accounts



Trustees’ Annual Report for the period

From 06.04.2024                   Period start date   To            05.04.2025                  
Period end date

Charity name: The Rebuild Organisation

Charity registration number: 1197181

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its 
governing document

Para 1.17 The relief of poverty, advancement of 
education and relief of sickness of 
people living in

Nepal, by the provision of funds, items 
and services.

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts.

Para 1.17 and 
1.19

None this year but,

In the past this has been construction 
project work and women's health 
education within communities.

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 All understood and confirmed the 
guidance has been read and actioned as
needed.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

N/A



Policy on social investment 
including program related 
investment

Para 1.38

N/A

Contribution made by 
volunteers

Para 1.38

845.00

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the charity, 
identifying the difference the
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

NONE THIS YEAR

Additional information (optional)
You may choose to include further statements where relevant about:



Achievements against 
objectives set Para 1.41

N/A

Performance of fundraising 
activities against objectives 
set Para 1.41

N/A

Investment performance 
against objectives Para 1.41

N/A

Other



Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22 We hold modest reserves of £1500 to 
ensure we can pay overheads, plus 
afford to replace 1 computer should this
be necessary to ensure the continuity of
the charity 

Amount of reserves held Para 1.22 £1,500.00

Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially in 
deficit

Para 1.24 N/A

Explanation of any 
uncertainties about the 
charity continuing as a going
concern

Para 1.23 NONE

Lack of will to undertake projects in the 
way they have been in the past.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising) Para 1.47

Donations & fundraising via Go Fund  
Me / other platform

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

N/A

A description of the principal
risks facing the charity Para 1.46

N/A



Other



Structure, Governance and Management

Description of charity’s 
trusts:

Type of governing document

(trust deed, royal charter)

Para 1.25 Constitution Adopted

How is the charity 
constituted? 

(e.g unincorporated 
association, CIO)

Para 1.25 Unincorporated Association

Trustee selection methods 
including details of any 
constitutional provisions e.g.
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Trustees are appointed or reappointed 
annually at the annual general meeting.

No AGM has been done, the Charity will 
be closing asap.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction 
and training of trustees Para 1.51

N/A

The charity’s organisational 
structure and any wider 
network with which the 
charity works

Para 1.51

N/A

Relationship with any 
related parties Para 1.51

NONE



Other

Reference and Administrative details

Charity name The Rebuild Organisation

Other name the charity uses

Registered charity number 1197181

Charity’s principal address 41 Hilltop Road

Berkhampsted

HP4 2JU



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Nam
e of 
pers
on 
(or 
body
) 
entitl
ed to
appo
int 
trust
ee (if
any)

1 Neil Redman Chair Whole Year

2 Shirin Fenn Secretary Whole Year

3 Tommy Giovanneli Whole year

4 Julie Thakrar Whole Year

5
Harrie Dobby Treasurer 15th Oct 2024 – 

Resigned

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name



Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year



Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

NONE

Name and objects of the 
charity on whose behalf the 
assets are held and how this
falls within the custodian 
charity’s objects

NONE

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets

NONE

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional 
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information



Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

    Position (eg
Secretary, Chair, etc)

Date



The Rebuild Organisation
Charity Number: 1197181

Accounts for the period to 5th April 2025

£
Income
Donations 845
Gift Aid 0

845

Expenses
Nepalease project costs 975
Bank charges 0

975

Surplus/(deficit) (130)

Bank balance at 6th April 2024 4,982

Surplus/(deficit) (130)

Bank balance at 5th April 2025 4,852



THE REBUILD ORGANISATION
England & Wales  -  Charity number 1197181

Accounts



Trustees’ Annual Report for the period

From 06.04.2023                   Period start date   To            05.04.2024                  
Period end date

Charity name: The Rebuild Organisation

Charity registration number: 1197181

Objectives and Activities

SORP reference

Summary of the purposes of 
the charity as set out in its 
governing document

Para 1.17 Working along side trusted contacts in 
Nepal who are trustees of a Nepalese 
NGO; The Tej Foundation.
Achieving one project a year, which 
involves 20 individuals personally 
fundraising a trip to Nepal to include 
funds to cover the costs and materials for
a specific building project.
Volunteers then hand over the Building to
the Ward Chairman and the community.

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services
identified in the accounts.

Para 1.17 and 
1.19

None this year

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 All understood and confirmed the 
guidance has been read and actioned as 
needed.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

N/A

Policy on social investment 
including program related 
investment

Para 1.38

N/A



Contribution made by 
volunteers

Para 1.38

NONE THIS YEAR

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

NONE THIS YEAR

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

N/A

Performance of fundraising 
activities against objectives 
set

Para 1.41

N/A

Investment performance 
against objectives

Para 1.41

N/A

Other





Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22

Amount of reserves held Para 1.22 £1,500.00
Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially in 
deficit

Para 1.24 N/A

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern

Para 1.23 NONE

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising)

Para 1.47

Donations

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

N/A

A description of the principal 
risks facing the charity

Para 1.46

N/A

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing document
(trust deed, royal charter)

Para 1.25 Constitution Adopted

How is the charity 
constituted?
(e.g unincorporated 
association, CIO)

Para 1.25 Unincorporated Association

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Trustees are appointed or reappointed 
annually at the annual general meeting.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction and
training of trustees

Para 1.51

N/A

The charity’s organisational 
structure and any wider 
network with which the 
charity works

Para 1.51

N/A

Relationship with any related
parties

Para 1.51

NONE

Other

Reference and Administrative details

Charity name The Rebuild Organisation
Other name the charity uses
Registered charity number 1197181
Charity’s principal address 41 Hilltop Road

Berkhampsted
HP4 2JU



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1 Neil Redman Chair Whole Year

2 Shirin Fenn Secretary Whole Year

3 Tommy Giovanneli Whole year

4 Julie Thakrar Whole Year

5
Harrie Dobby Treasurer 15th Oct 2024 – 

Resigned

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year



Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

NONE

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects

NONE

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets

NONE

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information



Declarations

               The trustees declare that they have approved the trustees’ report above.

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

    Position (eg Secretary,
Chair, etc)

Date



Date Details Transaction Type In Out Balance
### OPENING BALANCE £4,982.31

NO TRANSACTIONS FOR YEAR



THE REBUILD ORGANISATION
England & Wales  -  Charity number 1197181

Accounts



Trustees’ Annual Report for the period

From   16.12.2021             Period start date   To 05.04.2023                              
Period end date

Charity name: The Rebuild Organisation

Charity registration number: 1197181

Objectives and Activities

SORP reference

Summary of the purposes of 
the charity as set out in its 
governing document

Para 1.17 To improve the welfare and day to day 
medical needs of the Golche Community. 
Providing a Clinic to receive Minor 
medical attention.

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services
identified in the accounts.

Para 1.17 and 
1.19

Fundraise in the Uk.
Work alongside trusted contacts in Nepal
To build a Medical Clinic to serve 5000 
people. Volunteers would hand over the 
clinic to the Ward Chairman and 
Community of Golche on completion.

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 All understood and confirmed the 
guidance has been read and actioned as 
needed.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

N/A

Policy on social investment 
including program related 
investment

Para 1.38

N/A

Contribution made by 
volunteers

Para 1.38

The cost of building materials covered by
the volunteers, who would physically 
build the clinic.  Volunteers to cover their 
own ground costs, including 
accommodation, food, transport and 
insurance by means of donations.  
Flights to be covered by volunteers 
aswell.



Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

A full working medical clinic was built 
and once completed passed over by the 
volunteers to the ward chairman and the 
community of Golche on completion.
To serve 5000 people within the local 
communities.
Once built the Municipality agreed to 
provide a health care worker for the 
clinic.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

All achieved.

Performance of fundraising 
activities against objectives 
set

Para 1.41

Volunteers completed their own personal 
fund raising.

Investment performance 
against objectives

Para 1.41

N/A

Other



Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22

Amount of reserves held Para 1.22 £1500.00
Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially in 
deficit

Para 1.24 N/A

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern

Para 1.23 NONE

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising)

Para 1.47

Donations by Volunteers

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

N/A

A description of the principal 
risks facing the charity

Para 1.46

N/A

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing document
(trust deed, royal charter)

Para 1.25 Constitution adopted

How is the charity 
constituted?
(e.g unincorporated 
association, CIO)

Para 1.25 Unincorporated Association

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Trustees are appointed or reappointed 
annually at the annual general meeting.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction and
training of trustees

Para 1.51

N/A

The charity’s organisational 
structure and any wider 
network with which the 
charity works

Para 1.51

N/A

Relationship with any related
parties

Para 1.51

NONE

Other

Reference and Administrative details

Charity name The Rebuild Organisation
Other name the charity uses
Registered charity number 1197181
Charity’s principal address 41 Hilltop Road

Berkhampsted
HP4 2JU



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1 Neil Redman Chair Whole year

2 Shirin Fenn Secretary Whole year

3 Tommy Giovanneli Whole year

4 Julie Thakrar Whole year

5 Harrie Dobby Treasurer Whole Year

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

Metro Bank Whole year



Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

NONE

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects

NONE

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets

NONE

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional information)

N/A

Exemptions from disclosure

Reason for non-disclosure of key personnel details

NONE

Other optional information

NONE



Declarations

               The trustees declare that they have approved the trustees’ report above.

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

    Position (eg Secretary,
Chair, etc)

Date



The Rebuild Organisation
Charity Number: 1197181

Accounts for the period to 5th April 2023

£
Income
Donations 39,874
Gift Aid 4,696

44,570

Expenses
Nepalease project costs 39,463
Bank charges 125

39,588

Surplus/(deficit) 4,982

Bank balance at 5th April 2023 4,982
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