} I

- s ~ & oo -
eI - ’

2024-25 ANNUAL GENERAL MEETING
(AGM)

10 January 2026




Agenda

ltem Presenter Duration
Chairman Welcome note Narendra Admane 5 Minues
#1 | 2024-25: Key Activities Narendra Admane 10 minutes
#2 | 2024-25: Financial Update Narendra Admane / Sunil Kumar 10 minutes
#3 | 2026: A Look Ahead Satish Kamath / Ashish Jain / 20 minutes
Avadhoot Kantak
#4 | Charity Overview Narendra Admane 10 minutes
- Mission, Objectives Sunil Kumar
- Structure, Governance and Coordination
#5 | Resolution for members voting Sunil Kumar 10 minutes
#6 | Question and Answer session All Trustees 20 minutes
Closing remarks Narendra Admane 5 minutes
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Welcome note:

The SHCS founding team, trustees, and members have worked tirelessly to bring the Mandir agenda to
the forefront of Sutton’s priorities.

The introduction of new trustees and committee members reinforces SHCS’s commitment to the cause,
bringing additional and renewed focus

* Three New Trustees from different backgrounds and skill sets introduced in Q4 2025.

* Additions to Working Committee from members
* New Trustee group are working along with the other trustees to:
* Understand the workings of SHCS as a charity
* Build a realistic vision to help make the Mandir dream a reality

* Energise a team that can be the face and energy to realise this dream — A Working
committee.




1.1 Key Activities in 2024-25

Hanuman Jayanti
Ram Navmi

Yoga Day
Independence day
Ravan Dahan
Garba / Navratri
Karwa Chauth
Geeta Jayanti
Lohri / Makar Sankranti
Maha Shivaratri
Holi
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1.2 Appointment of new trustee

The Trustees propose appointment of three new trustees,

« A

Avadhoot Kantak Satish Kamath Ashish Jain
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Dr. Rajesh Kumar Ankit Mehrotra Kishore Sonawane Neeraj Gupta Ramila Patel Ratnakar Naik

Shilpa Prasad Sushma Gupta Swapnil Kole Veera Prasad Sura Sanjay Kapoor
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1.4 Charity Structure: Current Trustee Roles

Chairman - Narendra Admane

Joint Secretaries - Sunil Kumar
Avadhoot Kantak

Joint Treasurers* - Ashish Jain
(Effective 1st Apr 2026) Satish Kamath

*In line with the constitutional expectation, Narendra Admane ji has initiated the transition to the rest of the trustees group.
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1.5 Charity Structure: Previous Trustees / Committee

Committee Members since
2021 * Plus Trustees

Appointment | Chairman Secretary Treasurer Trustees
Year *
2021-22 Narendra Admane Vivek Sharma SubbaReddy Muppidi
Sanjeev Bansal

2022-23 Sudhir Hebbar Narendra Admane | SubbaReddy Muppidi
Vivek Sharma Sanjeev Bansal

2023-24 Sudhir Hebbar Narendra Admane @ SubbaReddy Muppidi Manav Verma
Vivek Sharma Sanjeev Bansal

2024-25 Narendra Admane Vivek Sharma Sanjeev Bansal Manav Verma

Sunil Kumar

2025-26 Narendra Admane Sunil Kumar Satish Kamath

Avadhoot Kantak Ashish Jain

* Represents the financial year of appointment. Exact months of appointment within the financial year are not noted above.

Amit Agnihotri
Avadhoot Kantak
Bharat Gupta
Braja Nayak
Jagdish Sharma
Ratnakar Naik
Veera Prasad Sura
Yogita Sonavane
Dhaval Vyas
Prashanth Kumar
Tarun Chaturvedi
Rahul Patil

Dr. Ruchi Gupta
Dr. Jyoti Rathod
Ravi Kiran

Sunil Kumar
Sagar Shah
Shilpi Chaturvedi




#2
2024-25: Financial Update
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2.1 Finances Update

Receipts

12 months to
31 March 2025

12 months to
31 March 2024

Membership Fees 2,924.00

Gift Aid 7,609.29

Donations 22.258.65 58,369.11

Funds raising

Events 40,514.49 3791.0

Interest Received 4,808.21 804.61

Total Receipts 75.190.64 65,889.42

Payments

Hall Hire Charges 1,017.45 4,697.70

Website, Telecom and others 660.88 342.27

Yoga Teacher Fees 288.48 255.00

Insurance 175.84 175.84

Equipment 5,752.34

Event expenses 36,951.77 19,602.97

Total Payments 30,826.12
—39,094.42

Net Receipts 35,063.30
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Cash at Bank as on 31st Mar 2025 | £103,757.82
Signed by :

Narendra Admane Sunil Kumar

Chairman Secretary

1) Closing balance as of 31st March 2024 included GBP 1908 in the stripe

account.

2) Investment stated in 2024 financials over stated by GBP 5000.




#3
2025: A Look Ahead
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3.1 An initial sketch of the vision

This initial sketch of the vision reflects a period of careful reflection and renewed direction for SHCS.
Over recent months, the newly appointed trustees have invested time in understanding the charity’s
purpose, governance, and operational foundations, while working closely with existing members to
determine the most effective way forward. While they still continue to do that below are the current initial
sketch of the vision.

* The Mandir remains the key focus.

* In the short to medium term, and subject to financial viability, a leased premises is being
considered, with the long-term goal of establishing a permanent Mandir.

* Determine a financially sustainable model and donor base who are willing to champion the
Sanatan cause.

These three pillars will need to be carved out in practical and realistic terms with the help of
working committee, other supportive community groups and Hindu community at large.




We expect the property to be auctioned for
£600K and we need your help / support to
make this reality.

Current Fund £100,000
|dentified Loans and Donors £150,000
Potential GAP £350,000
We need your help to identify individuals
16 Hill Road, Carshalton, Sutton, SM5 3RA < O who will donors or provide interest free loan
S to realise our dream
£340,000




3.2.1 2026 Schedule of Events

Key Driving Principles

* Few but Large Scale and High impact community
events. Every event will be with a singular aim - to help
us get an inch closer to our common dream - Mandir

* Work in collaboration with other community groups and
community at large. We are in it together.

* All events will be led and driven by the respective
working committee members who will be the face and
energy of the respective event.

Holi Shivratri
s Krishna Janmashtami Garba
Rath Yatra Well-Being Events
Raavan Dahan Rath Yatra
Intentions to explore -
® More health and well being activities like Y3P
e Similar activities like Y3P in the south in association with Seva UK
e Spiritual Yatra’s in association with other similar organisations
® Expanding SHCS membership to build further momentum for the Mandir Well being events (Yoga and others)
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4.1 Amendments to the SHCS constitution

Trustees propose the below amendments to Constitution

Membership fees non-refundable

Role based communication for all meeting and important updates.
Sevak number communication is only for Broadcast messages.
SHCS would endeavour to respond to all valid queries within 30 days
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Closing Remarks
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#5 Question & Answers session
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THANK YOU
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Sanatan Hindu Cultural Society

Charity Registration No. 1197115

Registered office

2, St Francis Place
Epsom, Surrey,
KT17 1BF

Trustees

Ashish Jain
Avadhoot Kantak
Narendra Admane
Sunil Kumar
Satish Kamat

Officers

Narendra Admane, Chairman

Sunil Kumar, Secretary

Avadhoot Kantak, Joint Secretary

Satish Kamath / Ashish Jain proposed Treasurer from 1st Apr 2026.

Independent Examiner

Orbit Accounting Services Ltd.
151 Church Hill Road,

Cheam, Sutton

SM3 8NE
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Independent examiner’s report to the trustees of

Sanatan Hindu Cultural Society (Charity No. 1197115)

| report to the trustees on my examination of the accounts of the Sanatan Hindu Cultural Society
(the Trust) for the year ended 31 March 2025.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Trust’s accounts carried out under section 145 of the
2011 Act and in carrying out my examination | have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the
Act; or
2. the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed:

Name: Anil Gadage, ACA
Orbit Accounting Services Ltd.
151, Church Hill Road,

Cheam, Sutton, SM3, 8NE

Date: 25.01.2026
Place: Sutton, Surrey
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Sanatan Hindu Cultural Society (Charity no 1197115)

Statement of Financial position
As at 31 March 2025

Assets 31 March 2025 31 March 2024
Cash at Bank 103,757.82 62,161.64

- Investments* 5,500.00
Total Current Assets 103,757.82 67,661.64

Total Non-Current Assets - -

Fixed Assets - -

Total Assets 103,757.82 67,661.64

Liabilities
Current Liabilities - -

Non-Current Liabilities - -

Total Liabilities - -

Net Assets 103,757.82 67,661.64
Narencha Amane Sunid Kitmar

Narendra Admane Sunil Kumar

Chairman Secretary

Date: 25.01.2025
Place: Sutton, Surrey
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Sanatan Hindu Cultural Society (Charity no 1197115)

Statement of Receipts and Payments

For the twelve months period ending 31 March 2025

Receipts

Membership Fees

Gift Aid

Donations

Funds raising from Events
Interest Received

Total Recipts

Payments

Hall Hire Charges

Website, Telecom and others
Yoga Teacher Fees

Insurance

Equipment

Event expenses

Previous year adjustment (Note 1)

Total Payments

Net Receipts

Note 1

12 months to 31 Mar 25

0
7,609.29
22,258.65
47,423.25
4,808.21

82,099.40

12 months to 31 Mar 25

1,017.45
660.88
288.44
175.84

0.00
36,951.77
6,908.76

46,003.22

36,096.18

12 months to 31 Mar 24

2,924.00
0
58,369.11
3791.0
804.61

65,889.42

12 months to 31 Mar 24

4,697.70
342.27
255.00
175.84

5,752.34

19,602.97
0.00

30,826.12

35,063.30

The following adjustments relating to prior year transactions have been included within the current year’s
Receipts & Payments Account. Comparative figures have not been restated.
a) Investment Principal Repayment Misclassified (£5,000)

An amount of £5,000 received in the previous year as a repayment of investment principal had been incorrectly
recorded as donation income. This resulted in an overstatement of both donation income and investment
balances in the prior year. The correction has been presented as an adjustment in the current year’s Receipts &

Payments Account.
b) Duplication of Event Receipts (£1,908)

Event income of £1,908 was recorded twice in the previous year—once as cash and once as bank—Ileading to an
overstatement of cash and bank balances and event income. The duplicated amount has been adjusted in the

current year’s Receipts & Payments Account.

Narenctra tmane

Narendra Admane
Chairman

Date: 25.01.2025
Place: Sutton, Surrey
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Sunil Ko

Sunil Kumar
Secretary
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Independent examiner’s report to the trustees of

Sanatan Hindu Cultural Society (Charity No. 1197115)

| report to the trustees on my examination of the accounts of the Sanatan Hindu Cultural Society
(the Trust) for the year ended 31 March 2025.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Trust’s accounts carried out under section 145 of the
2011 Act and in carrying out my examination | have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the
Act; or
2. the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed: Cfn\;/‘\,

Name: Anil Gadage, ACA
Orbit Accounting Services Ltd.
151, Church Hill Road,

Cheam, Sutton, SM3, 8NE

Date: 25.01.2026
Place: Sutton, Surrey
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Sunil Ko

Sunil Kumar
Secretary



