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TRUSTEES' REPORT 
 
The trustees present their report and accounts for the year ended 31 March 2024. 
 
PRINCIPAL ACTIVITIES 
 
Posivitree exists to provide emotional, practical and peer support to parents & carers raising 
children (from birth to adulthood) with additional health or care needs. 
 
We do this by using the 5 ways to wellbeing; 

 Connecting with others - peer support 
 Being physically active - wellbeing sessions/walks/bootcamp/yoga 
 Learn new skills - training, workshops, MHFA 
 Give to others - volunteering opportunities 
 Practising presence - being where you are now, radical acceptance 

 
CHARITABLE OBJECTIVES 
 

 To eradicate social isolation of the parent-carer community. 
 To enhance the overall wellbeing of the parent-carer community. 
 To empower them to take ownership of their wellbeing and the wellbeing of the 

children and young people they care for. 
 To campaign for the rights of parents and carers to be equitable to all other carers 

 
SUMMARY OF ACTIVITIES UNDERTAKEN TO FURTHER THE OBJECTS 
 
Our charity uses peer support to navigate the world of Special Educational Needs and 
Disabilities, empowering families with resources to address intersectional disadvantages like 
poverty and poor health. 
 
Our objectives are to reduce isolation and improve well-being through hosted activities, 
networks and training. We achieve this by collaborating with health and local government to 
influence system changes, recent activities include co-producing a local offer website and a 
health passport for hospital visits. 
 
Our diverse team, including carers with disabilities, contributes to multiple local networks 
shaping groundbreaking projects revolutionising health & care services for families raising 
children with disabilities in Wirral. 
 
Our charity has been selected to train and develop key staff across the local areas Family 
Hubs network in areas such as Understanding SEND and Supporting Families, The 
challenges facing families raising children with disabilities and the EHCP Process. 
 
We remain the first organisation in the North West delivering the Healthy Parent Carer 
Programme, a groundbreaking, research-led programme designed by the University of 
Exeter’s - Peninsula Childhood Disability Research Unit (PenCRU). 
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TRUSTEES' REPORT 
 
PUBLIC BENEFIT STATEMENT 
 
In considering the objectives and activities, the Trustees have considered the Charity 
Commission guidance on public benefit to ensure that the organisation is meeting its public 
benefit requirements. 
 
ORGANISATION AND LEGAL STATUS 
 
The charity is a company limited by guarantee and registered as a Charity. The charitable 
company is controlled by its governing document, memorandum of articles incorporated on 
26th March 2019 as amended by special resolution(s) dated 12th July 2021 as registered at 
Companies House on 2nd December 2021. 
 
The organisation is a company limited by guarantee and has no share capital. The liability of 
each member in the event of winding up is £1. 
 
During the year, the charity changed its registered address from Bloom Building, Birkenhead 
CH41 5FQ to Vale House Community Centre, Wallasey CH45 1LZ. 
 
TRUSTEES AND THEIR APPOINTMENT AND TRAINING 
 
The trustees, who are also the directors for the purpose of company law, and who served 
during the year and up to the date of signature of the financial statements were: 
 
Lisa Ellen Allcock (Chair) 
Katherine Laure Cropper (Treasurer) 
Joshua Pelled 
Sian Williams 
Vanessa Margetts 
Adele Curley (resigned 27th November 2023) 
 
We recognise that an effective Board of Trustees is imperative to ensure that the charity is to 
successfully achieve its objectives. The Board must seek trustees who represent the interests 
of the community we serve  and have available the knowledge and skills required to run the 
charity. 
 
Individual trustees must have sufficient knowledge of the role of a charity trustee and of our 
organisational objectives and activities to enable them to fulfil their role. We aim to maintain a 
Board of Trustees delivering high standards of practice, through a carefully planned 
recruitment and selection procedure, in line with the Equality, Fairness and Diversity Policy. 
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TRUSTEES' REPORT 
 
The recruitment and selection procedure has been developed to include safeguards for the 
welfare of children. We aim to represent the community we serve, and therefore we aim to 
ensure trustees are recruited from as diverse backgrounds as possible. A diverse group of 
volunteers can broaden the range of opinions and ideas. They bring knowledge of the cultures 
and circumstances of the population groups they come from, so that our organisation will have 
a better understanding of those groups, and be better able to relate to them. Furthermore, 
they enrich the organisation with their perspectives and the variety of their experiences and 
backgrounds. 
 
A diverse group of volunteers also makes possible heightened cultural sensitivity within the 
organisation, and allows for the kinds of interchanges that make it possible for people with 
very different backgrounds to understand, respect, and cherish one another's differences as 
well as their similarities. 
 
We shall have at least three and not more than twelve individuals on the Board of Trustees. 
In addition advisers may also be appointed to the Board for the benefit of specialist expertise 
such as Safeguarding, but shall have no voting rights. The term of office shall be one year 
before trustees must retire at an AGM. Retiring trustees may offer themselves for re-election 
at an AGM. When a need is identified to co-opt a trustee onto the Board during the year, that 
Trustee must retire and be offered for election by the members at the next AGM. There is a 
volunteer training and induction pack in place which sets out the procedure to be followed 
when inducting new trustees and relevant training required. 
 
Each trustee serves a term of one year and must resign or be nominated for re-election at 
every general meeting. 
The charity may by ordinary resolution: 
(1) appoint a person who is willing to act to be a trustee; and 
(2) determine the rotation in which any additional trustees are to retire. 
 
 
ACHIEVEMENTS AND PERFORMANCE DURING THE YEAR 
 
Together our staff, volunteers and trustees have worked together to develop a well 
respected, easy to access and impactful parent-led wellbeing service for families of children 
with additional needs. 
 
We’re grateful for support from grant funders and partners including: 
 

 Family Toolbox Alliance (Koala North West) 
 Cradle to Career - Right to Succeed 
 Tesco Foundation 
 Steve Morgan Foundation 
 Skelton Charity  
 WMBC - SEND Family Hubs Training 
 Culture Liverpool - EuroGrantCommission (Eurovision) 
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                                  TRUSTEES' REPORT 
 
 

 SSE Scale up programme 2023 (Pfizer) 
 LCVS Community Impact Fund 
 Wirral Council - Emergency Household Support Fund 
 EVOLVE Wirral - Participatory Budgeting 
 Asda Foundation 
 Cash for Kids 
 The National Lottery Community Fund 

 
Special thanks to our community fundraisers who have supported us through sporting 
events, charity of the year and at business events. 
 
Thanks to you we have built upon our work in: 

 SEND parent life coaching;                                    
 Structured wellbeing support; Healthy Parent Carer 
 Community Allotment  
 Community; facilitation of weekly peer-led support hubs in each of the 4 localities  

(Birkenhead, Wallasey, South Wirral, West Wirral) developed to also include community 
interest events, designed with the community to  meet their needs. 
 
Between April 2023 and March 2024 we supported 661 parents and carers and 464 children 
and young people at total of 1125 individual beneficiaries. 
 
Of those supported: 

 60% of families supported were eligible for Free School Meals 
 60% were single parent households 

 
Since engaging with us 

 92% said they felt less isolated  
 87% said they had been more physically active  
 97% said their skills have improved  
 85% said they prioritise their own wellbeing more often 
 99% said they would recommend us to friends or family members 

 
 
Groups and Activities 

We had a busy year between April 2023 and March 2024 and would like to thank our 
volunteer group hosts and wider volunteer for their commitment to making the lives of 
parents and carers more enjoyable, less stressful and less socially isolating. 

Hosted support groups in the community 
 78 hours of group support in Woodchurch  
 97.5 hours of group support in Central Birkenhead 
 97.5 hours of group support in Wallasey 
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TRUSTEES' REPORT 
 

Christmas 

 Provided 120 Christmas Dinners to families staying in the two Merseyside Ronald 
McDonald Houses 

 Distributed Christmas gifts in partnership with Cash for Kids to parents who were 
struggling with the rising cost of living. 
 

Household Support Fund 

 Distributed £38,000 of emergency food support to parents struggling with the cost of 
living in partnership with WMBC Cradle to Career - North Birkenhead 
 

Cradle to Career - North Birkenhead 

 Started a new partnership with Koala NW, WEB merseyside and Equilibrium NW to 
continue addressing the health inequalities faced by families in this area who are 
raising children with SEND. 

 Recruited two new team members who are experts by experience to resource this 
project. 
 

 

FUTURE PLANS 
 
Future plans include: 
 

 Embedding the Healthy Parent Carer Programme as a core offer of the charity 
 Strengthening our neighbourhood offer  
 Developing our training and workshop offer for professionals who work with families 

raising disabled children 
 Developing partnerships with other regional and national organisations to enable wider 

reach into the rest of Wirral, the wider Liverpool City Region, Cheshire and beyond 
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TRUSTEES' REPORT 
 

 
 
 

 
 
Feedback from Health Parent Carer 
 
“This course has eased my own pressures on myself.” 
 
“Tam and Lyndsey the facilitators have been wonderful,down to earth,treating us with respect.” 
 
“The course delivery was fab.” 
 
“It's made me think about ME more.Remembering i need to look after myself more, in order to 
carry on my caring role.” 
 
“Interesting course with lots of food for thought.Lovely meeting up with other parents and 
carers in similar situations. Would recommend.” 
 

TRUSTEES' REPORT 
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TRUSTEES' REPORT 
 
 
"Very helpful course, staff taking the course very useful & knowledgeable 
Got lots of information " 
 
“It was different every week, I met some lovely people.” 
 
“Brilliant programme, so nice to connect and learn with other parent carers and laugh,so 
much!” 
 
“Made me really think about looking after myself and why that is important.”  
 
“It’s been such a lovely environment and it’s really made me recognise when I need to use the 
CLANGERS. The facilitators really made it fun.” 
 
“Sarah and Tam are amazing people really help me loads.” 
  
"Well presented, relaxed, well set up, and open minded course for all parents/carers! 
Great ideas and guidance on our own mental well being, and the impact on ourselves and 
others!That we matter too!” 
 
“The course leaders are both fab, supportive, great communication and relatable using lived 
experiences to guide the course.Thank you” 
 
“It gave me the chance to meet myself again after a very long time of losing my identity as a 
person.” 
 
General feedback. 
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TRUSTEES' REPORT 
 
 
GOING CONCERN 
 
The financial statements have been prepared on a going concern basis. The trustees have 
considered the level of funds held and the expected level of income and expenditure for the 
twelve months from authorising these financial statements. The trustees assess the charity 
to be a going concern based on review of financial performance of the current year to date, 
the management accounts forecast for the remainder of the financial year, and longer-term 
plans and forecasts for 2024 and beyond. As a result, the trustees are satisfied that these 
accounts can be prepared on a going concern basis. 
 

RISK MANAGEMENT 

The trustees have a duty to identify and review the risks to which the Charity is exposed and 
to ensure appropriate controls are in place to provide reasonable assurance to manage 
those risks. 
 
These risks have been documented by the trustees and are reviewed on an annual basis or 
more frequently should circumstances change. The trustees recognise that the major risk to 
providing services is the uncertainty of funding through trusts and foundations/grants. 
 
However, we work hard to deliver high quality services and to maintain our good reputation 
with the families we support and with our funders and have developed a fundraising strategy 
to diversify our income streams. 
 
The Charity has also proved our willingness to adapt in response to changing needs of our 
community and the changing commissioning and funding environment. 
 
The Charity maintains a comprehensive range of policies and procedures for minimising 
financial and other risks and the trustees monitor these on a regular basis. 
 
Trustees are aware of the potential costs of redundancy if sufficient income to maintain the 
current levels of activity is not obtained and are continuing to work to increase the level of 
the Charity's reserves. Other risks both physical and relating to professional indemnity are 
regularly reviewed and minimised by our policies and the training given to staff and 
volunteers. We are covered by our insurance policy. All staff and volunteers working with 
families have current DBS Enhanced Disclosures. 
 
FINANCIAL REVIEW 
 
Incoming resources for the year totalled £209,239, (2023: £174,161) of which £186,176  
related to funding for projects upon which restrictions are placed. Total expenditure in the 
year was £172,098 (2023: £136,801), leaving a net surplus for the year of £37,141 (2023: 
surplus of £37,360) and resulting of an end of year total funds balance of £79,258 (2023: 
£42,116).  
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TRUSTEES' REPORT 

 
RESERVES POLICY 
 
It is the Charity’s policy to hold free reserves in its unrestricted funds to establish an 
appropriate level of working capital and to protect the future operations of the Charity from 
the effects of any unforeseen variations in its income streams as part of policy of good 
financial management practice. 
 
The Trustees have set a reserves policy which requires free reserves to be maintained at a 
level which can ensure that Positivitree’s core charitable objectives can continue to be 
delivered even during a period of unforeseen difficulty. 
 
The calculation of the required level of reserves is an integral part of the organisation's 
planning, budget and forecast cycle. It takes into account: 
 
● The resources required to manage and adjust staffing levels across the charity 
● The resources required to fulfil existing contracts, leases and other obligations and 
commitments. 
 
Based on these principles, the required target level of free reserves for the Charity at 31 
March 2024 has been calculated as three months of running costs = £25,672 
 
At 31 March 2024, the level of accumulated unrestricted reserves stood at £6,723 (2023: 
£15,716) and free reserves stood at £2600 (2023: £9,761). The trustees are taking 
appropriate measures during 2024 and beyond to increase reserves through seeking out 
additional sources of income and carefully managing costs. 
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TRUSTEES' REPORT 
 
STATEMENT OF TRUSTEES’ RESPONSIBILITES 
 
Company law requires the Trustees to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charitable company as at the balance sheet 
date and of its incoming resources and application of resources, including income and 
expenditure, for the financial year. In preparing those financial statements, the Trustees should 
follow best practice and: 
 select suitable accounting policies and then apply them consistently 
 observe the methods and principle in the Charities SORP 
 make judgements and estimates that are reasonable and prudent 
 prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue as a going concern 
 state whether applicable accounting standards have been followed, subject to any 

material departure disclosed and explained in the financial statements. 
 
The Trustees are responsible for maintaining proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the charitable company and to 
enable them to ensure that the financial statements comply with the Companies Act 2006.  
They are also responsible for safeguarding the assets of the charitable company and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
APPROVAL 
 
This report has been prepared in accordance with the Charities Act 2011, Companies Act 
2006, Accounting and Reporting by Charities; Statement of Recommended Practice (SORP 
2015) applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard  applicable in the UK and Republic of Ireland (FRS102) (effective 1st 
January 2015).  
 
This report was approved by the Board of Trustees on 16th August 2024 and signed on their 
behalf: 
 
 
 
 
 
Trustee 
  

Lisa Allock Katherine Cropper
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INDEPENDENT EXAMINER'S STATEMENT 
 
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES 
 
I report to the trustees on our examination of the accounts for the year ended 31 March 
2024.  
 
Responsibilities and basis of report  
 
As the charity trustees of the Trust you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 (‘the Act’). The trustees consider 
that an audit is not required for this year under section 144(2) of the Act and that an 
independent examination is needed. 
 
I report in respect of my examination of the Trust’s accounts carried out under section 145 of 
the Act and in carrying out my examination I have followed all the applicable Directions given 
by the Charity Commission under section 145(5)(b) of the Act. 
 
Independent examiner’s statement  
 
I have completed my examination. I confirm that no material matters have come to my 
attention in connection with the examination giving me cause to believe that in any material 
respect:  
1. accounting records were not kept in respect of the Trust as required by section 130 of the 
Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the applicable requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other 
than any requirement that the accounts give a ‘true and fair view which is not a matter 
considered as part of an independent examination.  
 
I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a proper 
understanding of the accounts to be reached. 
 

 
 
 
Matthew Brown, CPFA 
Adding Value Consultancy Ltd 
Accountants and Financial Management Consultants 
Date: 16th August 2024 
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STATEMENT OF FINANCIAL ACTIVITIES 
 

 
 
 
The Statement of Financial Activities includes all gains and losses recognised during the 
year. All income and expenditure relate to continuing operations. 
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BALANCE SHEET AS AT 31 MARCH 2024 
 

Company number: 11905483 
 

 

 
 
For the year ending 31 March 2024 the company was entitled to exemption under section 
477 of the Companies Act relating to small companies. The members have not required the 
company to obtain an audit in accordance with section 476 of the Companies Act 2006. 
 
The directors acknowledge their responsibilities for complying with the requirements of the 
Act with respect to accounting records and the preparation of accounts. 
These accounts have been prepared in accordance with the provisions applicable to 
companies subject to the small companies’ regime. 
 
Approved by the board of trustees on 16th August 2024 and signed on their behalf: 
 
 
 
 
 
 
 
Trustee 
 

Lisa Allock Katherine Cropper
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NOTES TO THE ACCOUNTS 
 

1. ACCOUNTING POLICIES 
 

1a. Basis of Accounting 
The accounts have been prepared under the historical cost convention with items 
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to 
these accounts. The financial statements have been prepared in accordance with the 
Statement of Recommended Practice: Accounting and Reporting by Charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS102) (SORP 2015) (effective 1st January 2015), Charities Act 2011 
and the Companies Act 2006. 
 
The accounts are prepared in sterling, which is the functional currency of the charitable 
company. Monetary amounts in these financial statements are rounded to the nearest £. 
 
1b. Fund accounting 
Unrestricted funds are the charitable company’s free reserves available for the Trustees to 
apply in accordance with the charitable company’s charitable objectives.  
 
Restricted funds are subject to specific restrictive conditions imposed by the donor.  All 
restricted funds are accounted for as restricted income and expenditure for the purposes is 
charged to the fund.  
 
1c. Income recognition 
All income is recognised once the charitable company has entitlement to the income, there is 
sufficient certainty of receipt and so it is probable that the income will be received, and the 
amount of income receivable can be measured reliably. 
 
Donations and legacies comprise of donations and general grants which are recognised in 
the accounts when received, with the exception of known legacies which are accounted for 
when their receipt is certain. 
 
Other trading income relates to all fundraising events and is recognised when the amounts 
are certain. 
 
1d. Expenditure recognition 
Liabilities are recognised as soon as there is a legal or constructive obligation committing the 
charitable company to that expenditure, it is probable that settlement will be required, and 
the amount of the obligation can be measured reliably. 
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NOTES TO THE ACCOUNTS 
 
1. ACCOUNTING POLICIES (continued) 
 
All expenditure is accounted for on an accruals basis. All expenses, including support costs 
and governance costs, are allocated or apportioned to the applicable expenditure headings 
in the Statement of Financial Activities. Support and governance costs are applied to 
unrestricted funds unless specifically included in the restrictions, as specified by the donor.  
 
Expenditure on charitable activities relate to the operation of the charitable company 
comprising of direct charitable expenditure to meet the objectives of the charitable company.  
Support and governance costs relate to the management and operation of the organisation 
and also compliance with constitutional and statutory requirements in producing the annual 
report.  These are dealt with in the Statement of Financial Activities when payment has been 
approved by the charitable company. 
 
1e. Tangible fixed assets 
Tangible fixed assets are stated in the balance sheet as cost or revaluation less 
accumulated depreciation. Capital expenditure of £100 and above is treated as a fixed asset. 
Depreciation is provided to write off the cost of each asset over its expected useful life as 
below: 

Fixtures and Fittings   33% per annum straight line basis 
Computer Equipment   33% per annum straight line basis 

 
1f. Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other 
short-term liquid investments with original maturities of three months or less, and bank 
overdrafts. 
 
1g. Financial instruments 
The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial 
Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its 
financial instruments. 
 
Financial instruments are recognised in the charitable company's balance sheet when the 
charitable company becomes party to the contractual provisions of the instrument. 
Financial assets and liabilities are offset, with the net amounts presented in the financial 
statements, when there is a legally enforceable right to set off the recognised amounts and 
there is an intention to settle on a net basis or to realise the asset and settle the liability 
simultaneously. 
 
1h. Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially 
measured at transaction price including transaction costs and are subsequently carried at 
amortised cost using the effective interest method unless the arrangement constitutes a 
financing transaction, where the transaction is measured at the present value of the future 
receipts discounted at a market rate of interest. Financial assets classified as receivable 
within one year are not amortised. 
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NOTES TO THE ACCOUNTS 
 
1. ACCOUNTING POLICIES (continued) 
 
1j. Basic financial liabilities 
Basic financial liabilities, including creditors and bank loans are initially recognised at 
transaction price unless the arrangement constitutes a financing transaction, where the debt 
instrument is measured at the present value of the future receipts discounted at a market 
rate of interest.  Financial liabilities classified as payable within one year are not amortised. 
Debt instruments are subsequently carried at amortised cost, using the effective interest rate 
method. 
 
1k. Derecognition of financial liabilities 
Financial liabilities are derecognised when the charitable company’s contractual obligations 
expire or are discharged or cancelled. 
 
1l. Taxation 
Income and gains are exempt from taxation as they are received and applied for charitable 
purposes only. The charitable company benefits from various exemptions from taxation 
afforded by tax legislation and is not liable to corporation tax on income or gains falling within 
those exemptions. 
 
1m. Critical accounting estimates and judgements 
In the application of the charitable company’s accounting policies, the trustees are required 
to make judgements, estimates and assumptions about the carrying amount of assets and 
liabilities that are not readily apparent from other sources. The estimates and associated 
assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates.  
 
The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to 
accounting estimates are recognised in the period in which the estimate is revised where the 
revision affects only that period, or in the period of the revision and future periods where the 
revision affects both current and future periods. 
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NOTES TO THE ACCOUNTS 
 

2. INCOME FROM DONATIONS AND LEGACIES 
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3. INCOME FROM CHARITABLE ACTIVITIES 
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NOTES TO THE ACCOUNTS 

 
4. EXPENDITURE ON CHARITABLE ACTIVITIES 

 
Audit and Accountancy costs above incudes the annual fee of £1,872 for the Independent 
Examination of the accounts. 
 

5. STAFF COSTS 
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NOTES TO THE ACCOUNTS 
 

6. TRUSTEES REMUNERATION AND BENEFITS, AND RELATED PARTY 
TRANSACTIONS 

 
No Trustees were remunerated during the year, and no Trustees expenses were paid in the 
year to cover travel expenses (2023: Nil).  
There were no related party transactions ((2023: Nil) 
 
 
7. TANGIBLE FIXED ASSETS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
8. DEBTORS 
 

 
 
  


