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THIS 15 OUR SECOND INPACT REPORT, AND
QUR THIRD YEAR OF SUPPORTING 0UR
LOCAL COMMUNITY TO ACCESS THE WENDIP

HILLS AND ADVENTURE SPORTS.
[T BEEN AN EXCITING YEAR OF REWILDING
AND VOLUNTEERING ALONGSIDE STRATEGY
AND STRUGTURE, AND WE BELIEVE WE ARE
NOW IN A STRONGER POSITION T0 RESPOND
!

|
| P
APPROPRIATE T0 OUR COMMUNITIES NEEDS.

CONTACT DETAILS:

NARF@NENDIPFOUNDATION.CO.UK

01517 8828a8

LYNCOMBE DRIV
CHORCHILL
NORTH SOMERSET
AR



JUR MISSION

“MAKING ADVENTURE ACCESSIBLE
FOR EVERYONE".

Mendip Access Adventure Foundation was
created in December 2021 with five
objectives:

1.Prevention or relief of poverty

2. Advancement of education

3. Advancement of amateur sport

4.The relief of those in need, by reason of
youth, age, ill-health, disability, financial
hardship or other disadvantage.

5.The advancement of environmental
protection or improvement.

JUR AINS

ACCESS: provide opportunities for people
from disadvantaged/marginalised
backgrounds and/or additional needs.

TRAINING: support people with additional
needs, from less privileged and/or more
diverse backgrounds to secure skills and
qualifications needed for a career in the
outdoors.

ECOLOGY: increase local biodiversity and
knowledge




Access Ecology programme

After a successful pilot of our Access
Ecology programme last year, we opened it
up to local schools. We supported 16 young
people from two schools over 20 weeks. The
young people have SEND and/or were
disengaged with academics and struggling
with school life. Our programme allows them
to connect with the outdoors for wellbeing,
and to see alternative careers available in
landcare and conservation. This has become
our flagship offering.

Access Adventure

We worked with Urban Uprising to provide
climbing opportunities outdoors as part of their
10-week confidence building programme with
young people. We also worked with our delivery
partner on their HAF project over the summer,
and took the mobile climbing tower to local
events. We were funded by Snowsport England to
train instructors to run learn to ski programmes
for people with neurodivergence and/or learning
disabilities, which will launch in autumn 2024.

Rewilding the site

We planted a further 400 trees creating
wildlife corridors between two large tracts of
woodland to allow safe movement to ground
animals and insects. We engaged volunteers
through the Duke of Edinburgh programme
and the local community for this work. We
also did some outreach work on the local
campsite through making pollinator seed
bombs with children. We explained our
mission, and how people can support it. We
also maintain three beehives on site.

Strategic planning

The trustees and manager have undertaken
significant work around our five year plan, re-
imagining the focus of our activities to make sure
they fit with our purpose and available funding.
We are dedicated to three programmes of activity
going forward: Access Ecology, for which we
have an established work stream, Access
Adventure, for which the groundwork has been
done ready for launch, and Access Training,
earmarked for 2025.
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We have expanded the programme to
accommodate 32 students from four different
schools, and to be more in line with the
curriculum. We want to build on this success by
onboarding more schools partners, and working
with the Local Authority.

We will be expanding training opportunities for
young adults who want to work in the outdoors
industry and come from disadvantaged
backgrounds. We will focus on supporting
women, non-white young people and those from
lower socio-economic demographics - all under-
represented in the industry. We have established
a funding model and will launch in 2025.

We have a Snowsport club due to launch in
Autumn 2024, plus we continue to build
relationships with schools, colleges and external
activity providers to support their work through
free or discounted residential and day activities
with our dedicated delivery partner.

We've had a successful year with fundraising
through grants and trusts, but we would like to
seek commercial partnerships and expand our
own outreach through fundraising events to
secure a solid unrestricted income stream. We
also work closely with our delivery partner on a
donations programme through their shop, which
will help fund our training stream.
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Mendip Access Adventure Foundation ClO 1196874
Period to 31st March 2024

Income and Expenditure Account

Income

Donations £1,100.00

Grants £13,080.35

Ticket Sales £123.95

Total Income £14,304.30
Expenditure

Bank Charges £8.40

Wages £5,590.59

Residential Costs £5,520.00

Uniform £206.88

Bees Project £1,301.45

SEND Training £243.39

Wine Tasting event 92.36

£12,963.07

Total £1,341.23




feedback

ACCESS ECOLOGY STUDENTS ToLD US:
- THE FELT 80 MORE CONFIDENT THAN AT THE START OF THE PROGRAMME
- THEY FELT FRIENDSHIPS HAD SIGNIFICANTLY STRENGTHENED
= THEY FELT RELATIONSHIPS WITH TEACHING STARF IMPROVED
- 1002% OF THE STUDENTS FELT PROUD OF THEIR ACHIEVEMENTS ON THE
COURSE AND ONE PUPIL TOLD US HE WOULD LIKE A
CAREER IN THE OUTDOORS AS A RESULT.
= STAFETOLD US THEY FELT STRONGLY THE PROGRAMME WAS A 600D USE OF
STUDENT TINE THAT COMPLEMENTED THE EXISTING CURRICULUN
- EXPOSED STUDENTS T0 WIDER LOCAL KNOWLEDGE AND NEW IDEAS
- WAS ACCESSIBLE AND ENJOVABLE.
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