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Children's Aid 2023 Annual Report

Message from the
Chair of Trustees

In 2023, we faced numerous global crises, from
natural disasters to humanitarian emergencies.

It is with great pleasure that we present our 2023
Annual Report, marking another milestone year for
Children's Aid. Two years since our establishment,
the organisation remains steadfast in its mission to
serve humanity. Grounded in our Islamic values
and driven by the trust of our generous partners,
donors, and supporters from the United Kingdom
and beyond, we are deeply grateful to everyone
who has enabled us to deliver aid to some of the
world's most vulnerable populations, often in the

most challenging environments.

In 2023, | had the honour of being appointed
Chair of Trustees, and, together with the senior
leadership team, we have been entrusted with the
responsibility of fostering a culture that embodies
our core values while continuing to enhance our
systems, policies, procedures, and governance

oversight.

This past year has been one of growth and
transformation for Children’s Aid. In alignment with
our strategic vision, we have started establishing
key elements of our IT, social media, and
infrastructure support functions overseas, and
while there is still progress to be made, we are
already seeing significant benefits and efficiencies
from this initiative. This development is critical to
our ongoing growth and will provide a strong
foundation for expanding our delivery capabilities

in the years to come.

A significant highlight of 2023 was the launch of
our first overseas skills centre, dedicated to
educating and empowering young people with the
tools they need to succeed, improve their futures,
and help lift their families out of poverty. | was
privileged to visit this centre, along with several
other projects we supported, and | was both
humbled and inspired by the tangible impact our
work is making in people’s lives. InshaAllah, may

this continue for many years to come.

However, 2023 also witnessed the outbreak of the
devastating war in Palestine, followed by the
humanitarian crisis in Gaza. We have continued to
expand our efforts in the region, delivering aid to
those affected by this heartbreaking situation.

On behalf of the Board, the Leadership Team, our
dedicated staff, and the entire Children's Aid
family, | extend our deepest gratitude to our
partners, donors, supporters, and volunteers
across the globe. Your unwavering trust,
commitment, and loyalty empower us to continue
our work with passion and dedication, ensuring

that we can reach those most in need.

W e

Nadeem Mian
Chair of the Board of Trustees
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A significant highlight of 2023 was the launch of our first overseas
skills centre, dedicated to educating and empowering young people
with the tools they need to succeed, improve their futures, and help
lift their families out of poverty. | was privileged to visit this centre,

along with several other projects we supported.

Nadeem Mian, Chair of the Board of Trustees
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Message from the
Chief Executive

Children's Aid 2023 Annual Report

We turned compassion into action, reaching those
in need and making a lasting impact in 2023.

We are profoundly grateful to those of you who have supported
Children’s Aid from the very beginning. Your generosity has helped us
transform and save thousands of lives in some of the most

disadvantaged communities around the world.

In a year marked by floods, earthquakes, famine, and war, the work of
Children’s Aid and our partners has become more critical than ever.
These growing humanitarian challenges expose the vulnerability of
those we serve and the immense difficulties faced by those striving to
help them. It is a testament to our dedicated team and a sign of divine
blessing that we continue to provide essential support to those in

greatest need.

The destruction and refugee crisis in Gaza have reached
unprecedented levels, leaving families traumatised, exhausted, and
without basic necessities. In response, Children’s Aid has quickly
mobilised to establish a support network, delivering much-needed
food, water, and medical aid to the affected population. Similarly, the
ongoing crises in Syria, exacerbated by the recent earthquake, have
caused devastation across the region. Through our partnerships with
other humanitarian organisations, we have delivered life-saving support
to those impacted. We again responded to the devastating
earthquake in Morocco with humanitarian aid and assistance to

affected families.

We continued our efforts throughout Ramadhan, launching appeals
and delivering essential ration packs to vulnerable families in
Bangladesh, Pakistan, and Kenya. These efforts brought much-needed
relief to those struggling with hunger and uncertainty, ensuring they
had the necessary food supplies during the holy month. Our team
worked tirelessly to reach as many communities as possible, reflecting
our commitment to supporting those in need and the generosity of our
donors who made this possible.

In the UK, our teams have worked tirelessly to raise awareness and
engage our donors, ensuring continued fundraising efforts. Our field
teams, particularly in Kenya, Bangladesh, and Pakistan, have also made
extraordinary efforts to deliver Zakat and Sadaqah to those most in

need, bringing relief to countless lives.

Although we face many obstacles, we are still on a path of growth. We
have worked hard to establish and expand our operations both in the
UK and abroad, while simultaneously investing in and strengthening our
governance functions. This ensures that our operations are monitored
effectively, resources are used responsibly, and both our staff and

beneficiaries remain safe.

As we enter 2024, we renew our commitment to being the charity of
choice for our loyal donors. We are planning to expand our IT
infrastructure and web support team, extend our overseas orphanage
support programme, launch an educational initiative for children, and
enhance our skills training institute for young women. These
programmes are essential in fostering long term resilience and creating
sustainable opportunities for communities in need. By strengthening
our infrastructure, supporting vulnerable children, and equipping young
women with skills and education, we aim to lay the foundation for a
brighter future where individuals can thrive and build pathways out of

poverty.

In the face of immense challenges, the selflessness, resilience, and
dedication of Children’s Aid staff and partners continue to inspire us.
Their belief in our mission and unwavering commitment drive us
forward in our pursuit of a just and harmonious world, where every

person can realise their potential with dignity.

(! }4 : 5-a,/wmf

Saleem Ali
Chief Executive
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Guided by compassion, driven by impact - our vision,
values, and strategy shape a better future for all.

As a faith-based organisation inspired by Islamic values, Children’s Aid is dedicated to improving the
lives of those in need, with a particular focus on children and empowering individuals to break the
cycle of poverty. We work with various communities, regardless of race, religion, or gender, to serve

the poor and impoverished, alleviating suffering and fostering long term development.

OUR VISION

Our vision is to serve the poor and alleviate poverty, regardless of race, religion, or gender, with a
special emphasis on improving the lives of children. We empower individuals and communities to
break the cycle of poverty and build sustainable futures.

OUR VALUES

Our values provide a framework that ensures we remain accountable to our donors, supporters,
stakeholders, and beneficiaries. These values also help to shape and guide our organisation, ensuring

we remain focused on our vision:

Honesty & Accountability
We aim to be honest and open in all we do, holding ourselves accountable for our
actions before being held accountable by others. Transparent communication is key,

ensuring our supporters are kept informed about projects and how we use resources.

Trust & Integrity

We believe every person has the right to live with dignity and respect. All our staff,
volunteers, and partners are expected to act responsibly and work professionally with
integrity, gaining the respect and trust of those we serve and those who support us.

Justice & Compassion

We are dedicated to working justly, distributing aid equally regardless of faith, race,
or gender. Compassion is central to all our efforts, as we strive to ease the suffering
of people unconditionally, no matter who they are or where they come from.

www.childrensaid.co.uk




OUR STRATEGIC OBJECTIVES

Children's Aid is committed to achieving the following objectives, which are exclusively for the public benefit:

Deliver Effective Emergency Response

We want to ensure rapid, effective response to
emergencies, providing humanitarian relief to
those affected by natural or man made
disasters. Our goal is to build a delivery
network capable of responding effectively to
humanitarian crises while simultaneously
developing the capacity to link relief efforts

with long-term sustainable development.
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Support Orphans and Orphanages

We want to provide care, education, and
support to orphans, ensuring they grow ina
safe, nurturing environment. Our goal is to
support orphanages, providing essential
supplies, and facilitating access to healthcare
and education. We strive to give these children

the opportunities they need to flourish.

Secure Sustainable Livelihoods for
Marginalised Communities

In regions where poverty is extreme, we want
to focus on empowering communities by
restoring livelihood opportunities and
improving income generation. Our goal is to
provide access to funding, training, and skills
that support the creation of new opportunities,
enabling individuals to build sustainable
livelihoods and break the cycle of poverty.

Provide Access to Safe, Clean
Drinking Water

We want to ensure that communities in
impoverished, war torn and drought-affected
areas have access to safe and clean drinking
water and sanitation. Our goal is to build wells,
install water filtration systems, and provide
access to water to improve overall health and

wellbeing.

Improve Access to Education

We want to provide marginalised children with
access to education, aiming to enable more
children to attend school. Our goal is to break
the cycle of poverty by empowering children
through learning, creating brighter futures for
generations to come. Through education, we
seek to open doors to opportunities, fostering
growth, knowledge, and the ability for these

children to transform their communities.

Enhance Maternal and Child Healthcare
(MNCH) Services

We want to improve access to essential
healthcare services for the poorest and most
vulnerable communities. Our goals include
setting up medical camps to provide access to
doctors and consultants, supporting
treatments, and ensuring access to

medications.

HELPING HANDS, HEALING HEARTS

www.childrensaid.co.uk




OUR OUTLOOK

As we look toward the future, we remain focused on expanding our
overseas orphanage support programme, launching educational
initiatives for children, and expanding our skills training institute for
young women. With the support of our donors and partners, we are ".*
committed to continuing our mission to help those most in need,
creating lasting, positive change in the world's most disadvantaged
communities.

By working together, we can transform lives and build a brighter
future for all.

HOW WE MONITOR & REPORT &

Working in over 10 countries through our branch offices and ’ A A |
ransparency is one of our key defining and underlying values at
partners across Africa, Asia and Europe, Children’s Aid strives to P 2 Y g ying
. : Children’s Aid. Through regular monitoring, detailed project updates,
help those with limited resources overcome the suffering endured
. . . case studies, and the dedication of our teams, we ensure our values
due to natural and other disasters, and a lack of basic necessities. s s I ; ¢
and objectives are clear emonstrated in all aspects of our work.
We work with all those in need, regardless of their faith, race, ) y P
- - : . - Whether it's responding to humanitarian emergencies, providing
ethnicity, age and ability. Whilst responding to emergencies is one
. s . access to education, supporting orphanages, or fostering sustainable
of our major priorities, we also work on strategic programmes to o ) ) . )
5 : livelihoods, we remain steadfast in our commitment to making a
eliminate poverty by focusing upon:
tangible difference.

Our approach to monitoring and reporting is rooted in the principles

Education of accountability, ensuring that every donor can see the impact of
— their support. We track the progress of our programmes and
aj Healthcare | initiatives to ensure they align with our goals and mission. In doing so,
Water & Sanitation we highlight how our values—honesty, compassion, justice, and

integrity—are reflected in our actions.

- Food Insecurity
Orphan Support By maintaining open communication and sharing our achievements,
Children's Aid remains a transparent and accountable organisation to

(& Livelihood all our stakeholders, ensuring that our work inspires and fosters

positive, lasting change.
Our overarching aim is to ensure that individuals can have access to
basic necessities and the skills required to generate an income so
that they are not permanently dependent on aid agencies for

shelter, food and clothing.

Children's Aid 2023 Annual Report S S www.childrensaid.co.uk



WHERE WE WORK

Children’s Aid operates in numerous countries, partnering with local
and international organisations to deliver life-saving support.
Whether it's providing emergency relief in Gaza, helping families in
Bangladesh, Pakistan, and Kenya during Ramadhan, or working on
long-term development projects in areas like education and
healthcare, we are dedicated to making a meaningful difference.
Children's Aid operates through a network of overseas branch
offices and local partners. Branch offices are funded through a
combination of their own income generation initiatives (such as
grants and donations secured in-country from public and
institutional donors and grant funders) in addition to funding from
the United Kingdom main office derived from public fundraising.
The UK Office liaises with the local branch office staff to help
develop and monitor the programme activity. We operate in
Pakistan through a branch office and in Kenya, Bangladesh and
Palestine, through various partners where we do not have a country
presence.

WHO WE WORK WITH

The number of community-based humanitarian organisations that
Children's Aid works with has grown over time. We are committed
to a partnership-based approach to poverty eradication and
empowerment.

OUR PARTNERSHIPS

We believe in working collaboratively with a network of like-minded
organisations and community groups. Through partnerships with
other charities, agencies, and local grassroots organisations, we
extend our reach and strengthen our impact. Together, we are
building a world where everyone can live with dignity, justice, and
opportunity.

Children's Aid 2023 Annual Report
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OUR ACHIEVEMENT &
PERFORMANCE IN 2023

2023 saw us continue to build on the progress of previous years,

developing new programs and strategies to address the increasingly

volatile situations emerging globally.

Countries Served 10

Amount Spent

£81,944 (tbc)

KEY PROJECT AREAS

Food Insecurity

We work to combat food insecurity by providing access to
nutritious meals for vulnerable individuals and families. Our
programs include emergency food aid and ration programs.
By addressing immediate hunger needs and promoting
long-term food security, we help build healthier, more

resilient communities.

15 | 8

Projects Countries

hit
9,675

People Served
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Water & Sanitation

We address water and sanitation needs by providing
communities with access to clean, safe drinking water and
improved sanitation facilities. Our programs focus on building
and maintaining wells, installing filtration systems, and
promoting hygiene education to prevent disease. By
empowering communities with sustainable solutions, we help
improve health, reduce waterborne ilinesses, and create a

foundation for lasting well-being.

‘%;_

s‘t-F

2,447

_ Peop'le Served

122 | 2

Projects Countries

Orphan Support

We offer support for orphans and vulnerable children,
ensuring they have safe shelter, nutritious meals, access to
education, and supportive environments. Our programs work
closely with orphanages, to provide essentials like food,
clothing, education, healthcare, and skills training. By creating
a supportive foundation, we empower these children to
thrive, fostering resilience and hope for a brighter future.

[

| 3 | b

14 4 |1,661

Projects Countries People Served

v
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Humanitarian Aid

We provide rapid response to communities
affected by emergencies, including natural
disasters, conflict, and displacement. Our focus
is on delivering immediate relief to those most
in need, providing critical aid such as food,
shelter, medical supplies, and other essential
services. Our teams work tirelessly to alleviate

the suffering of those impacted, helping restore

L
1,802

People Served

hope for a brighter future.

Livelihoods

Our primary goal is to empower vulnerable
communities toward self-sufficiency and
resilience. Through skills training, financial
assistance, and entrepreneurship support,
these programs help individuals and families
generate income and enhance their economic
well-being. With a focus on sustainable
development, we equip people with the tools
and resources needed to build better futures

for themselves and their families.

fa | ©
3 2

Projects Countries People Served

Education

We enhance access to education and promote
learning for children and young adults. Our
programs support not only students but also
their families, teachers, and schools. This
includes providing school supplies, teacher
salaries, infrastructure improvements, primary
and secondary education support and
vocational training. By doing so, we are helping
build stronger, more resilient communities and

breaking the cycle of poverty.
piik
), o
Tiid
281

People Served

Healthcare

We provide access to quality healthcare and
promote healthy living in vulnerable
communities. This includes medical services
and treatments, along with essential medical
supplies, and support. By improving access to
quality healthcare, we help enhance the overall
well-being of communities, especially the most
vulnerable.

29
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OVERVIEW OF OUR WORK IN 2023

A year of impactful change: delivering life-saving aid,
empowering communities, and transforming lives

across regions in need.

SUMMARY

In 2023, Children's Aid achieved significant
milestones in addressing urgent needs across
some of the world's most vulnerable communities.
Through a robust portfolio of programs, we
continued our work in critical areas, focusing on
education, healthcare, water and sanitation, food
security, and livelihood support. Our seasonal
initiatives, such as the Ramadan Rations and
Qurbani programs, provided essential support
during key times of the year, allowing families to
observe traditions and meet their daily needs.
Additionally, our Orphan Support program
delivered vital resources, emotional support, and
education to children without families, giving them
a foundation for a brighter future.

Our Humanitarian Aid program responded swiftly
to emergencies, including natural disasters and
conflicts, providing immediate relief through food,
medical care, and shelter for affected
communities. With an emphasis on sustainability,
we enhanced our livelihood initiatives, helping
individuals and families build self-sufficiency

through skills training and financial assistance.

Children's Aid 2023 Annual Report

In 2023, we expanded partnerships with local
organisations and improved monitoring processes
to ensure program integrity and transparency. This
growth was only possible through the generous
support of our donors and supporters, whose
contributions have enabled us to extend our reach,
develop impactful solutions, and foster lasting
change in the communities we serve. Together, we
are building stronger, healthier, and more resilient
communities.

In 2023, we began laying the groundwork for our IT
and marketing support functions, aiming to
enhance our operational efficiency and outreach.
Additionally, we proudly launched our first Skills
and Education Centre in Pakistan, designed to
provide vital training and educational resources to
empower local communities. This centre will focus
on equipping individuals with the skills needed for
sustainable livelihoods, fostering personal growth,
and contributing to the overall development of the
region. These initiatives mark significant steps
toward our commitment to capacity building and

community empowerment.

[
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HUMANITARIAN PROGRAMME

In 2023 Children’s Aid's Humanitarian Aid program provided immediate relief to communities affected

by crises, such as natural disasters, conflicts, and displacement. Qur focus was on delivering essential

support, including food, shelter, medical supplies, and other critical resources, to those in urgent need.

Through rapid response teams and partnerships, we aimed to alleviate suffering, restore hope, and help

communities begin the path to recovery and resilience.

VilflaldalTadad &
ViOIOCLCLO

Support to earthquake victims and families
Children’s Aid supported the victims and families
affected by the earthquake in Morocco. Our
program focused on delivering relief, including
shelter and winter supplies, to those in urgent
need. We worked closely with local partners to
provide ongoing assistance, helping communities
rebuild their lives and restore hope in the

aftermath of this devastating disaster.

Children's Aid 2023 Annual Report

Children’s sweaters for winter Ahead of the harsh
winter in Northern Pakistan, Children's Aid
launched the "Children’s Sweaters for Winter"
initiative to provide warm clothing to vulnerable
children facing harsh winter conditions. This
program aims to ensure that children from low
income families have access to essential warmth
during the cold months. Through generous
donations and community partnerships, we
distributed sweaters and other winter clothing
items to help keep these children safe and
comfortable, allowing them to focus on their
education and wellbeing. This initiative not only
addresses immediate needs but also fosters a
sense of care and support within the community.

Supporting those affected by the conflict in Gaza Children's Aid was proud to partner with Islamic Relief
and Human Appeal to provide crucial support to vulnerable communities in Palestine, following the
conflict in Gaza. Through this collaboration, we delivered essential services, including food assistance,
healthcare, and emergency support, aimed at alleviating the hardships faced by families in the region.

By leveraging the expertise and resources of our partners, we aimed to create a more significant impact
by addressing urgent humanitarian needs. This collaborative approach allowed us to pool knowledge and
capabilities, ensuring that our efforts were effective and responsive to the challenges faced by affected
communities, ultimately striving to improve the lives of those in desperate situations.

L e “y - .#‘.-' i
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Syria ' N\
e Children's Aid Support
Children’s Aid proudly partnered with leading : 3 ! Over 50 Widows

charities Syria Relief and Human Relief Foundation § P - : ] ' ) S8 A : In Bangladesh‘

to enhance our collective impact in supporting

Support to earthquake victims and families

vulnerable communities affected by the devastating
earthquake in Syria. Through this collaboration, we
were able to provide essential humanitarian aid,
including food, shelter and medical support. By
working together with these established
organisations, we leveraged our strengths and
resources to deliver assistance to those in need,
helping to restore hope and rebuild lives in the
region.

Bangladesh

Children’s Aid is dedicated to improving the living conditions of vulnerable families in Bangladesh
through our House Build initiative. This program focuses on constructing safe and sustainable housing
for low income and destitute families living in inadequate or unsafe environments. By providing essential
shelter, we aim to enhance the health and well being of families, allowing them to build a future in a
secure and stable home. Through the generosity of our supporters, we are helping to create lasting
change and hope for families in Bangladesh.

N

t - ! J 1 B '
’..': Children’s Aid's Widow Support Programme in Bangladesh provides essential aid to }
B impoverished widows, supplying them with clothing and rations. This programme

helps ease the daily burdens these women face, ensuring they have access to

basic necessities and feel supported during difficult times.

WP gey
¢’y *
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EDUCATION PROGRAMME

Children’s Aid's Education program aims to improve access to learning for children and young adults in
low income and vulnerable communities. The program provides essential resources, including access to
elementary education, school supplies, teacher salaries, infrastructure improvements, and financial
support for higher education. By supporting students, families, teachers, and schools, we help build

stronger, more resilient communities and break the cycle of poverty through education.
Kenya

Supporting learning Children’s Aid is dedicated to
fostering education and community development
through our Madrasah initiative in Kenya. This
program enhances educational opportunities for
children in underserved areas by providing access
to quality Islamic education. Our support not only
facilitates essential learning for children of all
ages but also includes the provision of cooked
meals, often serving as the only daily meal for

many.

Located in Kibera, one of Kenya's largest slums,
our Madrassah project, established and run by
Brother Jamal Lali and his wife since 2015, is a
beacon of hope for impoverished children in the
surrounding areas. By offering basic education
and nutritious meals, we aim to empower over
300 children who attend regularly, helping to
shape a brighter future through education and

Children's Aid 2023 Annual Report

Pakistan

Supporting disabilities Children’s Aid is dedicated to
supporting the educational aspirations of individuals
with disabilities, exemplified by our initiative to

provide university fees for a blind girl pursuing her

higher education. This program aims to eliminate

financial barriers, enabling her to access quality

education and pursue her dreams. By covering tuition ) A ad AkiSIAN - .
p : ; @ BUI(EdLPuﬁ = l 2023 l

and related expenses, we empower her to develop |
Project: University Fees for Two
Blind Girls

the skills and knowledge necessary for a successful

future.

Our support not only facilitates her academic journey
but also promotes inclusivity and equal opportunities
for all students, regardless of their challenges.
Through the generosity of our donors, we are helping
to transform lives and create pathways for success

for individuals with disabilities.

Paying school fees Children's Aid is committed to

In 2023, we spent over

£3,765

on education programmes

ensuring that every child has access to education,
regardless of their financial circumstances. Our
initiative to provide school fees for children in need
aims to eliminate barriers to education, enabling
them to attend school and pursue their academic
goals. By covering tuition fees and related expenses,
we empower families to invest in their children's
futures without the burden of financial strain.

We have paid fees for
numerous school and college
students as well as providing

them with books, uniforms and
accessories.

This support not only helps children gain essential
knowledge and skills but also fosters a sense of hope
and opportunity in their communities. Through the
generosity of our donors, we strive to create a
brighter future for children, encouraging them to
dream big and achieve their potential through

education.

www.childrensaid.co.uk



Over 300 young
women a year will
benefit from
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QURBANI PROGRAMME India

Children’s Aid's Qurbani program provides fresh meat to vulnerable communities during the time of Eid In India, our Qurbani program extended its reach
al-Adha, allowing families in need to participate in this important tradition. Our initiative is designed to to various regions, including remote villages
ensure that those facing food insecurity can partake in this significant religious observance, fostering a where access to fresh food is limited. We

sense of belonging and community spirit. partnered with local organisations to streamline

the distribution process, ensuring that the
Qurbani meat was delivered promptly to families,

Pakistan

including those living in orphanages. By including

In Pakistan, we distributed Qurbani meat to orphaned children in our distribution efforts, we

families in underserved areas. We worked closely helped provide them with the nourishment and

with communities to identify the most vulnerable festive spirit they often miss during this

households, ensuring that the meat reached

important holiday.

those who may otherwise go without. This effort

not only provided essential nutrition but also

allowed families to celebrate Eid al-Adha with

dignity and joy.

Bangladesh

Children's Aid's Qurbani programme in Bangladesh
focuses on providing fresh, nutritious meat to

Children's Aid distributed
nutritional meat to

4 Countries

orphanages and needy families during Eid al-Adha.
Through this initiative, we ensure vulnerable children
and families can partake in this significant tradition,

fostering community support and improving food

security for those who need it most.

By promoting food security and bringing

Kenya
— communities together in celebration and support,
In Kenya, we recognised the challenges faced by our Qurbani program makes a meaningful impact
during Eid al-Adha. We are grateful for the

generosity of our donors, which enables us to

impoverished communities during Eid al-Adha. Our

program focused on delivering fresh Qurbani meat § G
to families in the Kibera slums and surrounding 4 - M

Eid Al Adha
0urban12

continue these vital efforts across Pakistan, India,

areas. Through local partnerships, we were able to Bangladesh and Kenya, ensuring that the spirit of

facilitate the distribution and also included children

Q‘]flvﬂ-‘z Aid Ke

j 43 : giving and togetherness is felt by all.
. ci i g e AT w..,. =
from local orphanages in our efforts. This initiative .' Coadl ;

not only addressed immediate food needs but also Rea'ching

fostered community solidarity and support.

Over 4,965
People
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RAMADHAN PROGRAMME

Children's Aid Ramadhan program provides essential food packs and support to vulnerable

communities, helping families observe the holy month with adequate nourishment. Through our

Ramadhan Rations initiative, we distributed food supplies to those in need, ensuring they have enough

to sustain them for iftar and suhoor. This program fosters community support and addresses food

insecurity during this sacred time of increased giving and reflection.
UK

In the UK Children’s Aid committed to supporting
vulnerable communities during Ramadhan by
providing Iftari in collaboration with Tooting
Community Kitchen. This partnership enables us
to offer nutritious, freshly cooked meals to

individuals and families facing food insecurity,

ensuring they can break their fast with dignity.

Our initiative focuses on reaching low income
families, the elderly, and homeless individuals in
the community. By distributing these meals we
not only addressed immediate hunger but also
foster a sense of belonging and unity among

community members.

We are grateful for the support from Tooting
Community Kitchen and our generous donors,
which allows us to make a meaningful impact
during this sacred month. Together, we help
ensure that everyone can partake in the spirit of
Ramadan without the burden of hunger.

Children’s Aid Supported
1,300+

People with Daily Hot Meals In
Ramadan

Children's Aid 2023 Annual Report
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Pakistan

S =
Supporting impoverished families Children's Aid's g
Ramadhan Ration program in Pakistan focuses on %
providing essential support to vulnerable )

communities during the holy month. Key activities
include distributing food packs and providing Iftari
meals to ensure families can partake in traditional
practices. The program aims to alleviate food

insecurity, foster community spirit, and promote 4

7
&

i
the values of generosity and compassion inherent in [ I-Ir"_/ .
g

Ramadhan. Through our local office we ensured that 5‘ b
assistance reached those most in need, helpingto ¢ I
improve their well being and bring joy during this

significant time.
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Kenya Bangladesh

Ramadhan support Children’s Aid Ramadhan Children’s Aid's Ramadhan Ration Program in

Ration Program in Kenya aims to support Bangladesh focuses on supporting vulnerable
vulnerable families during the holy month by families during the holy month by providing
providing essential food supplies. The program essential food supplies. We distribute ration packs
distributes ration packs containing staple items containing staple items such as rice, lentils, oil, and
such as rice, flour, beans, and cooking oil to spices to ensure families can prepare nutritious
ensure that families can break their fast with meals for Iftar. This initiative aims to alleviate food
nutritious meals. This initiative addresses food insecurity and enable low income households to
insecurity and helps alleviate the burden on low partake in Ramadhan traditions without the stress

income households, allowing them to participate of hunger. By collaborating with local organisations

for effective distribution, we ensure that assistance We ensu red over

reaches those most in need, fostering community

solidarity and support during this significant time. 2 0 0 +

Children’s Aid Eid initiative in Bangladesh aims to

bring joy to orphans by providing them with special Families could celebrate Eid
meals and new clothes to celebrate the festive

fully in Ramadhan traditions. By partnering with
local organisations for efficient distribution, we
ensure that assistance reaches those who need it
most, fostering a sense of community and

support during this sacred time.

Children’s Aid Eid initiative for Madrassah

students in Kenya focuses on bringing joy and occasion. We organise events where orphans enjoy
celebration to these children during the festive delicious, freshly prepared Eid meals, allowing them
season. We provide special meals for the to experience the spirit of togetherness and
students, allowing them to enjoy delicious, freshly celebration. In addition, each child receives new
prepared food in a communal setting, fostering a clothes, ensuring they feel valued and cherished
sense of togetherness and joy. Additionally, each during this important holiday. This initiative not only
student receives new clothes, ensuring they feel enhances their festive experience but also fosters a

valued and included in the Eid festivities. This sense of community and support, making Eid a

memorable occasion for these vulnerable children.

initiative not only enhances their celebration but

Jazakallah. We have g
received our Ramadan 3
PACKS. Jazakallah to
children's AlD.

also strengthens community bonds, making Eid a
memorable and meaningful occasion for the

Madrassah students.

Ramadhan Ration Bags Distributed To

over 130+ Families
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ORPHAN PROGRAMME Tanzania

Children’s Aid Orphan Support program provides essential care and resources to orphaned children, Children’s Aid's support for the boys' orphanage in
focusing on their well-being, education, and development. Through orphan sponsorship and orphanage remote Tanzania focuses on providing essential care
support programmes, we ensure that children have access to food, healthcare, schooling, and and resources to vulnerable boys in need. Our
emotional support. Our programmes aims to empower these children with the opportunities and initiatives include funding for nutritious meals,

stability needed to build a brighter future.

Bangladesh

Children’s Aid support for the Al Madina and Kazi
Orphanages in Bangladesh focuses on providing
essential care and resources for vulnerable
children. Our initiatives include funding for food,
education, healthcare, and daily necessities,
ensuring that the orphans receive a nurturing and
supportive environment. We also facilitate
educational opportunities to help these children
build a better future. By partnering with the
orphanages, we aim to create a safe haven for
these children, promoting their well-being and
development while fostering a sense of

community and hope.

We support over
260 Orphans

in 3 countries

Children's Aid 2023 Annual Report

education, healthcare, and daily necessities,
ensuring that the boys have a safe and supportive
environment. We also facilitate access to
educational opportunities and vocational training
programs to empower these young boys for a
brighter future. By partnering with the orphanage,
we aim to promote their overall well-being and
development, fostering a sense of community and

hope in their lives.

India

Children’s Aid support for the Majlis Imdadul

Muslimeen girls' orphanage in India is dedicated
to providing vulnerable girls with essential care
and resources. Our initiatives focus on funding for
nutritious meals, education, healthcare, and

personal necessities, ensuring the girls have a Children's Aid

safe and nurturing environment. We emphasise

educational opportunities and skill development Il i in
programs to empower these young girls for a sup Port g
Orphans

brighter future. By partnering with the orphanage,
we aim to promote their overall well-being,
self-esteem, and independence, fostering a

. ] .
sense of community and hope for a better life. ln Tanza nla

and Kenya



HEALTHCARE PROGRAMME

Children’s Aid's Healthcare program enhances access to quality healthcare for vulnerable communities,

focusing on both immediate medical needs and long-term health education. We support healthcare

facilities with essential supplies, provide medical treatments, and offer training to local healthcare

workers. Our goal is to improve community health and well-being, particularly for those who lack regular

access to medical services.

UK

Children’s Aid continuing support for Claire House
Children's Hospice in the UK supports the
provision of essential care and services for
children with life limiting conditions and their
families. Claire House provides medical care,
emotional support, and respite services, ensuring
that families receive the comprehensive
assistance they need during difficult times. They
also support therapeutic programs and activities
that promote joy and comfort for the children,
helping to create meaningful experiences. By
supporting Claire House, we aim to enhance the

quality of life for these children and their families,

fostering a compassionate community of care

™

and support.

Pakistan

Children’s Aid support for stroke patients in
Pakistan focuses on providing vital assistance to
individuals recovering from strokes and their
families. Our initiatives include funding for medical
treatment, rehabilitation services, and access to
essential healthcare resources. We work to ensure
that patients receive comprehensive care, including
physiotherapy and occupational therapy, to aid in
their recovery. Additionally, we provide support to
families, helping them navigate the challenges of
caregiving and ensuring they have access to the
resources they need. Through our efforts, we aim to
improve the quality of life for stroke patients and

foster a supportive environment for their recovery.

Children's Aid is dedicated to supporting children in
urgent need of medical intervention, focusing on
providing comprehensive assistance for critical
surgical procedures. Our initiatives cover essential
costs, including surgery, pre-operative care, and
post-operative support to ensure a smooth
recovery. Recently, this included aiding a 6-year-old
girl in Pakistan, where our support encompassed
both medical and emotional assistance to the
family during this challenging period. By facilitating
access to necessary treatments, we aim to
enhance health outcomes and bring positive

change to vulnerable children and their families.

Children’s Aid initiative for the supply of hospital
stretchers in Pakistan aims to enhance medical care
and support in healthcare facilities. By providing
high-quality stretchers, we ensure that hospitals
can transport patients safely and comfortably,
improving overall patient care. This initiative
addresses critical gaps in medical infrastructure,
particularly in underserved areas where resources
are limited. Through this support, we strive to
improve the quality of care for patients and

enhance the operational capabilities of hospitals in

Pakistan.

Bangladesh

Children's Aid is dedicated to supporting a blind
widower in Bangladesh, ensuring he receives
essential medical treatment and ongoing support.
Our project provides much-needed assistance not
only for his health but also to secure a stable future
for his young daughters, whom he is currently
unable to support. By stepping in, we aim to relieve
their daily hardships and give this family hope and
dignity as they rebuild their lives.
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WATER & SANITATION PROGRAMME

Children's Aid's Water Aid program aims to provide safe, clean water and improved sanitation to
underserved communities. We focus on constructing wells, installing water purification systems, and
promoting hygiene education to prevent waterborne diseases. By securing access to clean water, we
help improve health, reduce hardship, and support sustainable community development.

Pakistan

Access to water Children’s Aid’s initiative to build
village wells in Pakistan focuses on improving
access to clean and safe drinking water for rural
communities. This project addresses the critical
issue of water scarcity, which impacts health,
hygiene, and daily life. By constructing a well, we
provide a sustainable water source that reduces
the distance families must travel to fetch water,
particularly benefiting women and children. The
availability of clean water helps to prevent
waterborne diseases and promotes better health
outcomes for the entire community.

Thanks to the generous contributions of our
donors, we successfully built a total of 11 wells in
2023 in remote parts of Pakistan. This initiative
has significantly improved access to clean and
safe drinking water for local communities,
addressing critical water scarcity and
contamination issues. By ensuring reliable water
sources, we are enhancing the health and
well-being of families and promoting better
hygiene and sanitation practices. This
achievement reflects our commitment to
sustainable development and community

empowerment in underserved areas.

Children's Aid 2023 Annual Report

Bangladesh

Improving hygiene and sanitation Children's Aid's
initiative to build Wudu facilities at an orphanage in
Bangladesh focuses on providing essential
amenities for children to perform their ablutions in
a clean and accessible environment. This project
not only enhances the hygiene standards within the
orphanage but also supports the spiritual practices
of the children, allowing them to prepare for daily
prayers with dignity and comfort. By constructing
these facilities, we aim to create a more welcoming
and supportive atmosphere for the children,
fostering their well-being and promoting their
religious and cultural practices. This initiative
reflects our commitment to improving the living
conditions of vulnerable children and ensuring they
have access to necessary resources for their

personal and spiritual growth.

" Wudu

t Facility
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LIVELIHOODS PROGRAMME

Children’s Aid's Livelihood program empowers vulnerable individuals and families to achieve economic
stability through skills training, financial support, and entrepreneurship initiatives. By providing the tools
and resources needed to generate income, our program helps participants build self sufficiency and
improve their long term well-being, fostering stronger, more resilient communities.

Paintbrush business support Children’s Aid is
dedicated to supporting livelihoods and fostering
economic empowerment in Pakistan. In 2023, we
provided funding to establish a paintbrush
business, enabling local entrepreneurs to create
job opportunities and generate sustainable
income. This initiative not only promotes self
sufficiency but also contributes to the local
economy by supporting small scale enterprises.
By investing in such ventures, we aim to empower
individuals and families, helping them achieve
financial stability and improve their quality of life.
Our commitment to livelihood support is
essential in building resilient communities and
combating poverty in the region.

Children's Aid 2023 Annual Report

Business support Children's Aid also provided a
converted bike to a low income worker in Pakistan,
enabling him to sell products and generate a
sustainable income for his family. This initiative

empowers individuals by offering them the means to

access markets and expand their livelihoods. By
equipping him with a reliable means of
transportation, we aim to enhance his economic
opportunities and improve his quality of life. This
support not only benefits the individual worker but
also contributes to the local economy, fostering

resilience and self-sufficiency in the community.

Skills Institute In 2023, As part of our new Skills
centre program Children’s Aid established a
Stitching Centre in Pakistan to empower women
through skill development and vocational training.
This initiative provides women with the opportunity

to learn stitching and tailoring techniques, enabling

them to create garments and other textile products.

By equipping them with valuable skills, we aim to
enhance their employability and facilitate income
generation, contributing to their financial
independence. The Stitching Centre not only
supports individual women but also fosters
community development by promoting
entrepreneurship and self-sufficiency, ultimately
leading to improved living standards for families in

the region.

Home sewing business In 2023, Children's Aid
provided sewing machines to women in Kenya,
empowering them to develop skills and establish
their own income generating activities. This
initiative aims to enhance women's economic
independence by enabling them to create and
sell garments, thereby improving their financial
stability and supporting their families. By
equipping these women with essential tools and
training, we are fostering entrepreneurship and
promoting gender equality within the community.
This support is a crucial step toward enhancing

livelihoods and empowering women to build

brighter futures for themselves and their families.

www.childrensaid.co.uk



FOOD INSECURITY PROGRAMME

Children’s Aid's Food Aid program addresses hunger and food insecurity in vulnerable communities by
providing nutritious food parcels and essential supplies to families in need. Through targeted
distributions and partnerships, we aim to alleviate immediate hunger and support healthier lives,
ensuring that no one goes without the sustenance they need to thrive.

UK

Supporting Tooting Community Kitchen In 2023,
Children’s Aid continued our collaboration with
Tooting Community Kitchen to address food
insecurity within vulnerable communities. This
partnership focused on providing nutritious meals
to those in need, ensuring that individuals and
families have access to essential food resources.
Through regular meal distributions and
community engagement activities, Tooting
Community Kitchen aims to alleviate hunger and
promote well-being. By supporting this
community initiative, we not only met immediate
food needs but also fostered a sense of
community support and resilience, helping to
empower individuals to overcome challenges
related to food insecurity.

Impacting over

2,368+
people

Children's Aid 2023 Annual Report

Pakistan

Meal distribution program In 2023, Children's Aid
launched a hospital and meal distribution initiative
to assist vulnerable communities facing health and
nutrition challenges. Our efforts provided meals for
patients and their families in local hospitals and in
impoverished areas, to address acute food
insecurity. Through this approach, we aimed to
support immediate nutritional needs and improve
health outcomes, enhancing the well-being of the
communities we serve.

We Distributed

1200+
Hot Meal Packs
In Hospitals

Christmas Ration Program In 2023, Children's Aid
launched the Christmas Ration Program to support

{qv Children’s Aid

Empiniering Fustres. Changing Lives

the Christian community in Pakistan, providing
essential food supplies to vulnerable Christian families
during the festive season. This initiative aimed to
ensure that those facing economic hardships could
celebrate Christmas with dignity and joy. By
distributing carefully curated food rations, we
supported families in need, allowing them to enjoy

traditional meals and share in the spirit of the holiday. o v o, nanging Live i
S

\TION PROCR.,

Our program not only addressed immediate food
insecurity but also fostered a sense of community and

solidarity during a time of celebration and reflection.

wikdrens Mg

India

Feeding destitute children Children's Aid proudly

supports Nawab's Kitchen in India, an initiative
dedicated to providing nutritious meals to
orphans and underprivileged communities. By
partnering with Nawab's Kitchen, we help ensure
that, hot meals reach children in need, bringing
essential sustenance and comfort to those who
may otherwise go without. This collaboration

aligns with our mission to combat food insecurity

and support well-being across vulnerable

www.childrensaid.co.uk



STRUCTURE, GOVERNANCE
& MANAGEMENT

The Board of Trustees holds overall responsibility for the oversight,
management, and good governance of Children's Aid and its
operations. The Trustees have delegated executive authority to the
Senior Leadership Team, which consists of the CEO and senior
country management teams which in turn report directly back to the
Board of Trustees. This delegation enables the effective
implementation of strategic, governance, and operational matters,
including programme and project selection, delivery, and the
management of organisational policies and procedures across the
organisation. The goal is to ensure that all work is conducted
efficiently, transparently, and in alignment with the charity’s mission,

aims, and objectives.

In 2023, the Board of Trustees continued the important journey of
recruiting new trustees with the right skill sets and expertise to help
strengthen the Board in their overall leadership, management and
administration of the charity and its affairs. A new Trustee and Chair
was appointed in 2023 which added to the breadth of experience at

Board level.

The Trustees meet regularly to discuss and review the Charity's
operations. At these meetings, they also make macro and micro level
decisions relating to the running of the charity and its activities,
mainly the delivery of short and long term humanitarian aid projects
to different parts of the world, as well as within the UK. The Trustees
also have a group of volunteers that work with and advise them on
particular projects of the charity’'s work.

Charity governance code

Children’s Aid remains committed to adopting the principles of best
practice as set out in the Charity Governance Code. The Board of
Trustees and Leadership Team have continued with their efforts to
update and develop our governance practices and achieve the highest
standards of leadership, accountability and transparency and operate
in a way that best serves our beneficiaries and stakeholders. We are
committed to continuous review of our operations, self-assessment
and continuous improvement, upholding best practices that ultimately

lead to greater impact in the communities we serve.

Public benefit

The Board of Trustees confirm that they abide by the Charity
Commission’s general guidance on public benefit in accordance with
the Charities Act 2011 and to have due regard to public benefitin
pursuance of the Charity’s aims as described in its strategic report. In
accordance with guidance provided by the Charity Commission
(general guidance on public benefit), the trustees have concluded the

following:

- The aims of the charity continue to be focused on charitable

work.
- The work carried out by the charity is directly and indirectly
beneficial to the charitable sector and more specifically to those

individuals in need.

The benefits are for the public and not unreasonably unrestricted in
anyway There is no detriment to any country, society, community or

individual arising out of the charities activities.

Children's Aid 2023 Annual Report

Operating Structure

Children's Aid operates in several countries around the world using
branch offices and implementation partners. Branch offices establish
a local Children’s Aid presence and are then responsible for all
operations in that country. Local implementation partners are
independent of Children’s Aid and deliver aid on our behalf. Local
partners present an opportunity to work directly with frontline local
responders and agencies with strong community acceptance. They
implement both short to long term projects on our behalf.

Trustees' responsibility

The Board of Trustees are responsible for preparing the Trustees’
Report and the financial statements for each financial year, in
accordance with all legal and regulatory requirements applicable to
registered charities in England and Wales. The Board of Trustees have
elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards) and applicable law, and in accordance with
Accounting and Reporting by Charities: Statement of Recommended
Practice (Charities SORP (FRS102)). Under charity law the Board of
Trustees must not approve the financial statements unless they are
satisfied that it gives a true and fair view of the state of affairs of the
charity, its income and application of resources. In preparing these

financial statements, the Board of Trustees are required to:

Select suitable accounting policies and then apply them
consistently; to observe the methods and principles in the Charities
SORP (FRS102).

- Make judgments and accounting estimates that are reasonable
and prudent.

- State whether applicable accounting standards have been
followed, subject to any material departures disclosed and
explained in the financial statements; and

- Prepare the financial statements on the going concern basis

unless it is inappropriate to presume that the charity will

continue in operation.

www.childrensaid.co.uk



The Board of Trustees are responsible for keeping
adequate accounting records that show and
explain the charity’s transactions and disclose with
reasonable accuracy, at any given time, the
financial position of the charity to ensure that its
financial statements comply with the Charities Act
2011. They are also responsible for safeguarding
the assets of the charity and taking reasonable
steps in relation to the prevention and detection
of fraud and other irregularities. As far as each of
the Trustees are aware, at the date of this report,
there is no relevant audit information of which the
charity’s auditor is unaware. Each Trustee has
taken all the steps that he/she ought to have
taken in order to make himself/herself aware of
any relevant audit information and to establish
that the charity’s auditor is aware of that

information.

The Board of Trustees of Children's Aid are guided
by the founding principles of the organisation and
have thus exercised due diligence and care in
protecting the integrity of the charity and its
reputation. The Board of Trustees have reviewed
the financial accounts placed in the public domain
in line with the legislation in the United Kingdom
governing the preparation and dissemination of
financial statements.

Children's Aid 2023 Annual Report
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Children's Aid is committed to its journey of iy h
reconnecting and nurturing new relationships with e

its donors and beneficiaries and as part of this » }! 9.

-

continues to embed risk management into its 4 h

day-to-day behaviour and culture across its
operations. The Board of Trustees and Leadership
Team continue to keep risks under periodical review
as part of their administration and management of
the organisation. Risk management forms a central
component of the strategic and operational
decision making required to effectively oversee the
humanitarian work of Children's Aid and in the
regions within which it operates which can be high
risk at varying times.

The Senior Leadership Team have delegated powers
to oversee risk management and report back to the
Board. The Leadership and Management Teams
periodically review and assess the major risks to
which Children's Aid is exposed to those relating to
the operations, income generation and finances of
Children’s Aid.

The Trustees regularly discuss and assess any : /‘¥

-

identified risks that the charity may face by area of :h Y .
activity, nature and scale of those risks happening r %
and measures to be taken to manage them. Risks i
levels and impacts are continuously reviewed in line
with changing circumstances. Currently, the
Trustees are satisfied that the necessary systems
and procedures are in place to manage the risks
that the charity may face.

www.childrensaid.co.l




INCOME GENERATION
& MARKETING

Our achievements would not have been possible
without the unwavering support of our donors and
supporters. Maintaining these relationships is
essential, and our income generation and marketing
efforts are crucial in sustaining our work. Thanks to
our supporters' generosity, we can fund vital
programs that make a real difference. Our
fundraising efforts encompass a diverse range of
marketing and campaign strategies, including social
media campaigns, events, collections, WhatsApp
appeals, and website marketing. These campaigns
not only generate vital revenue but also help us
connect with both grassroots donors and new

audiences.

Though our digital fundraising is in its early stages,
we see it as a key area for growth and are
committed to fully exploring its potential. We are
committed to transparency and accountability
across all fundraising activities, ensuring every effort
reflects our values and mission. All activities are
carefully planned and managed, and we're proud to
report no fundraising complaints were received
during the year. Should any issues arise, we are
dedicated to addressing them promptly and
responsibly.

Marketing Platforms

©)

Facebook Instagram

Fundraising in Ramadan

Ramadan is a meaningful time for Children’s Aid and

our donor community, marked by increased generosity

and giving. In 2023, we developed a targeted strategy
to leverage this opportunity, raising essential funds for
our programs. Key campaigns included our Ramadan
Rations and Orphanage Support initiatives, both of
which resonated deeply with our supporters.
Recognising the importance of this period, we are
committed to refining and expanding our appeal
strategy to ensure a thoughtful and impactful
approach for Ramadan in the coming years.

Philanthropy

We recognise the importance of building a network of
long-term donors to sustain our work. To achieve this,
we are developing a strategy focused on identifying
and cultivating relationships with key supporters.
Through tailored communication, personalised
donation support, and regular updates on our
activities, we aim to foster a meaningful connection
between donors and our mission. By engaging donors
in this way, we hope to inspire their ongoing

commitment to support our work for the long term.

We are grateful to our supporters for their continued
generosity, which allows us to provide life-changing

assistance to those in need.

WhatsApp
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GRANT MAKING

Children’s Aid's grant making activities are essential
for supporting our key program areas, ensuring
alignment with our core funding objectives and
grant making policy. The Leadership Team develops
these programs, including Ramadan, Qurbani,
Humanitarian Aid, Livelihood Support, Education,
Healthcare, Food Insecurity, Water and Sanitation,
Orphan Support, and emergency appeals, based on
identified needs and annual plans. Our grant making
efforts are carefully structured to support these
priorities, reinforcing Children’s Aid's commitment

to impactful and sustainable aid.

Alongside implementing charitable projects through
our Branch Office in Pakistan, we collaborate with
various implementation partners selected on a
country or project specific basis. Partner selection
considers the partner's expertise, geographical

reach, and delivery capability.

Before formalising any grant, Children's Aid
conducts a thorough appraisal of both the project
and the implementing partner. A signed grant
agreement is established with each partner,
detailing our working methods, delivery standards,
policies, principles, and reporting requirements. We
continuously monitor and evaluate progress based
on the grant's size and perceived risk level. If a
partner fails to meet the agreed upon standards, we

reserve the right to discontinue funding.

Following a comprehensive review, our Trustees are
pleased to confirm full satisfaction with our
grant-making policy. We remain committed to
upholding our mission and values, ensuring our
grant making efforts create a lasting, positive

impact on the communities we serve.

Children's Aid 2023 Annual Report




FINANCIAL REVIEW

2023 was another positive year for Children's Aid, marking its second
full year of operations with a strong financial performance. We
raised over £95,601 in direct donations, supplemented by an
additional £21,425 from Gift Aid contributions, bringing our total
income to £117,113 - an impressive 48% increase from £79,020 in
2022. During this period, Children’s Aid invested over £81,944 (up
from £55,170 in 2022) in initiatives that provided essential aid
worldwide, including responses to natural disasters, food and water
relief, education programs, and orphan support

Total Income
2022 - 2023

£117 13

2022

2022\ 2023
48%

Increase in
2023
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Children’s Aid continues to receive both restricted and unrestricted
funds. Restricted funds are either in the form of Zakat donations,
which are allocated in strict compliance with our Zakat policy to
support only Zakat-eligible individuals, or donations where donors
have specified their intended use, such as for orphan care or
livelihood support. These designated funds are managed separately
to ensure they are applied precisely as donors have directed, helping
us maintain transparency and fulfil the unique purpose of each
contribution.

General support and administrative costs are essential for effective
charity management, allowing Children’s Aid to operate efficiently
and maximise impact. By investing in our people and infrastructure,
including staff, systems, and core back-office functions like IT and
administration, we ensure smooth and responsive operations. While
we carefully manage these overhead costs, we also recognize the
need to invest in robust systems to support our mission without
being over ambitious or wasteful. Currently, all administrative, IT,
and overhead expenses are fully covered by Gift Aid contributions,
enabling us to allocate 100% of direct donations to charitable
programs and activities.

The Trustees assess that unrestricted general reserves are adequate
to sustain the charity’s ongoing operations in line with the Reserves
policy. No significant amounts have been designated for specific
purposes during this reporting period, and in the event of a
substantial decline in funding, the Trustees are confident that

reserves could maintain current charity activities.

Additionally, Children's Aid prioritises a responsive approach to
emergencies, ensuring swift aid deployment wherever it is most
needed. Our investment policy places surplus funds in a reserve
account to sustain and enhance our capacity for future initiatives.

Donation Collections

sev'ies
spunj pajoujsailun

Over £81,944
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STAT E M E N T O F Unrestricted Restricted Endowment Total Last Year
FINANCIAL ACTIVITIES Receipts Funde Fnas Fonae  Eunds U

Donations 50,325 45,276 : 95,601 73,175
L 3 ] o e ' r ] ’
o 9_“_,.,9 _‘.,_,md_‘. E pe Gift aid 21,425 . 5 21,425 5,845
N RATION PROGRAM 2024 Bankinterest & - - & :
We Destritnste
SUB TOTAL 71,837 45,276 2 17,13 79,020

SUB TOTAL . 5 .

TOTAL RECEIPTS 71,837 45,276 - 17,113 79,020
A G W)
- ‘-‘;. oy :.';* ” 3::c':- viments
Chariites activities 75,674 - - 75,674 55170
Wages 1,420 - - 1,420 2,000
Legal and professional 1,927 - - 1,927 3,593
Insurance 383 - - 383 498
Telephone 359 - - 359 197
Advert 284 - - 284 64
Repairs 203 203 240
Bank charges 424 424 36
Computer expenses 604 604 612
Subscriptions 367 - - 367 50
Motor 90 - - 90 35
Printing postage & stationery 209 - - 209 40
SUB TOTAL 81,944 - - 81,944 62,535

SUB TOTAL 3 5 -

TOTAL PAYMENTS 81,944 - - 81,944 62,535
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STAT E M E N T 0 F Unrestricted Restricted Endowment Total Last Year

FINANCIAL ACTIVITIES Receipts By Fnas fnds  Fdndg Funds
s - : S NET OF RECEIPTS / -10,107 45,276 : 35,169 16,485
(PAYMENTS)
A5 TRANSFERS

BETWEEN FUNDS

A6 CASH FUNDS LAST 16,485 - - 16,485

YEAR END

CASH FUNDS THIS 6,378 45,276 - 51,654 16,485
YEAR END

Statement of assets and liabilities at the end of the period

Categories Details Unrestricted Restricted Endowment
funds funds funds

Cash funds Bank 51,654

SUB TOTAL 51,654 - -

Categories Details Unrestricted Restricted Endowment
funds funds funds

Other monetary assets

et ™ :
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STATE M E NT OF Categories Details Fund to which  Cost Current value
FI NAN C I AL ACTIVITI ES asset belongs  (optional) (optional)
- 5

Investment assets = .

S § J._‘_ e il - -
L] e e ||
2 = &
Categories Details Fund to which Cost Current value
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INDEPENDENT
AUDITOR'S REPORT

Section A Independent Auditor’s Report

Report to the trustees/ members of CHILDREN'S AID
On accounts for the year ended 31 DECEMBER 2023 Charity No (If Any) | 1196869
Set out on pages 3-4
Responsibilities and basis of report I report to the trustees on my examination of the accounts of the above charity ("the Trust") for the year ended
31/12/2022.

As the charity trustees of the Trust, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act").

I report in respect of my examination of the Trust's accounts carried out under section 145 of the 2011 Act and in
carrying out my examination, | have followed the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent auditor's statement | have completed my examination. | confirm that no material matters have come to my attention (other than that
disclosed below*) in connection with the examination which gives me cause to believe that in, any material respect:
- accounting records were not kept in accordance with section 130 of of the Act or

- the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in order to enable a proper understanding of the accounts to be reached.
Please delete the words in the brackets if they do not apply.

Signed M- &%‘%ﬁ Date | 30/10/2024
Set out on pages ELITE ACCOUNTING SOLUTIONS LTD
Relevant professional qualification(s) ACCA
or body (if any):
Address 1st Floor, Portfolio Place 498 Broadway, Chadderton, Oldham, OL9 9PY
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LEGAL AND ADMINISTRATIVE

INFORMATION

Chair of Trustees

Nadeem Mian

Trustees Appointments

Nadeem Mian
Abdul Sattar

Nadeem Khan
Kashef Ahmed

Treasurer

Abdul Sattar

Chief Executive

Saleem Ali

Country Managers

Sohaib Intesar (Pakistan)

Auditors

Elite Accounting Solutions Ltd
Suite 9b Turner Business Centre
Greengate, Middleton,
Manchester, M24 1RU

Bankers

NatWest Bank
Manchester City Centre
19Marjet Street
Manchester

M11WR
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Charity Reg No

1196869

Charity Registered Address

21 Councillor Lane
Cheadle
Stockport
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