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STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document & status

The charity is governed by its trust deed and was registered on the 18" November 2021.

How the charity is constituted

The charity is an incorporated organisation whose only voting members are its charity trustees.
Trustees '

New trustees are appointed by a resolution passed at a meeting of the charity trustees, and serve for
a term of 3 years. There must be at least 3 trustees at any one time.

OBIJECTIVES AND AIMS
Objects
The charity’s objects, as set out in its governing document are:

“To advance the Christian faith both in Great Britain and overseas, for the benefit of the public in
accordance with the beliefs found in the Christian Bible”.

Summary of Activities

The TRIBE is a UK-based organization dedicated to fostering spiritual growth, leadership
development, and community building among Christians worldwide. Registered as a charity (no.
1196644), we focus on equipping individuals and churches through teaching, worship, and missions.
The TRIBE operates primarily as an online worship and learning community, offering a range of
resources, including Bible courses, leadership training, and prophetic teachings.

We provide both free and subscription-based content through our platform. Our free worship
community includes live worship events, interactive prayer sessions, and other spiritually enriching
activities available via YouTube and in-person. For deeper engagement, the subscription-based TRIBE
Learning Community offers access to over 800 teaching modules on leadership, theology, worship,
and more, effectively functioning as an accessible online Bible school. Members also benefit from
exclusive Zoom sessions, e-books, and tailored leadership resources.

Founded by experienced church minister Rev. Jarrod Cooper, our mission also extends globally,
supporting ministries and fostering revival through in-person travelling ministry and innovative digital
outreach. Cooper’s vision is to help believers lead impactful lives centred on God'’s presence and to
equip churches to thrive in contemporary contexts. Alongside his work with The TRIBE, Cooper leads
Revive, a church network involved in church, missions and humanitarian efforts.

The trustees are aware of the guidance issued by the Charity Commission on public benefit; the
trustees have due regard to this guidance in planning and carrying out the charity’s activities.

ACHIEVEMENTS AND PERFORMANCE
Main achievements of the Charity 2023-24

a) The Tribe Online Learning Community — At the heart of the TRIBE ministry, is our unique
global online learning community. Our latest invitations for this describes it thus:
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Join The Tribe: Your Online Learning Community for Growth and Transformation

o @Discover Community: Connect with like-minded believers passionate about
spiritual growth and practical life transformation.

e &2 Endless Learning: Gain access to inspiring courses, teachings, and resources
designed to deepen your faith and equip you for your God-given purpose.

e "Led by Jarrod Cooper: Learn from a dynamic U.K. voice in spiritual teaching,
blending biblical wisdom with Spirit-led insights. '

° .Anytime, Anywhere: Accessible online—grow at your own pace, no matter where

you are.

b) Tribe Community Online Progress The Tribe Zone now includes 842 lessons, grouped in 106
courses. The online learning environment for leaders and learners, has now taught over 400
students globally since its inception, with teaching, wisdom, support and encouragement —

with generous amounts of free training, support and learning offered for free to many

participants globally, alongside the paid students. There are currently 70 actively enrolled in
The TRIBE, many returning for a second and third year of education. In recent times we have

added outstanding teaching from external respected teachers like Tommy Tenney, Dan
McCollam, Bethany Hicks, Roma Waterman, David and Marion Cooper and others.

¢) Leadership Development The most intense level of church leadership team investment we
offer in-personand through our online learning platform, (Tier 3: GLT+), has impacted several
churches internationally (UK, South Africa and Gibraltar), with Zoom meetings, one to one
mentoring, advice and team development times, plus numerous one on one meetings with

leaders for personal investment, networking and support.

d) The Tribe Online Worship Community — Our newly launched online Worship Community

now has 1492 members globally, and content was enjoyed this year by a further 70K on

YouTube and 150K on Facebook. The weekly online presence is now being enhance by an in-

person service in the café of Let Loose _Adventure Park, proving a valuable source of rest,
healing, ministry and support for many.

e) World Missions — In this period we have ministered to around 3000 in-person and face to

face, plus 200K online, seeing significant healings, moves of God’s Spirit and life
transformations . Our main speaker and trainer, Jarrod Cooper, has invested training and
support into Christian, church and charity leaders, meeting groups in Scarborough (x2),

Halifax (x2) Bradford, Dudley (x2), Leicester (x2), Salford (x2), Manchester, Preston, alongside
speaking at the UK’s main worship conference in Eastbourne, plus investment into leaders at
UCB Media Stoke, the annual gathering of European Latvian Leaders, a men’s meetings in

York, church away weekends in Spain and Horsham, plus in depth leadership investment into

churches in Scarborough, Lincoln, Gibraltar and Johannesburg.

f) Media Television & radio opportunities with UCB Media, BBC and GOD TV were enjoyed this
year, plus we broadcast an interview with author David Hazeldine, about his experiences of
“Locked-In Syndrome”, and how to overcome severe trauma. Our free Podcasts of worship
and teaching inspire thousands for free, while over 27,000 individuals were inspired by our

blog posts of teaching, prophecy and training.
g) Books and Products — In this period we gifted over 150 books to individuals globally and

Victoria Cooper also launched a TRIBE Self-Care Journal & Devotional to add to our already

growing library of book resources listed here:
e The Divine Reset (includes group study)
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i)

k)

500: Are we at the dawn of a new era of glory?
When Spirit & Word Collide
Stronger
The Multi-Site Church Adventure
Glory in the Church
e The Leadership Quest Volume 1
e A Fusion of Humanity & Divinity (by Victoria Cooper)
Believe & Confess (by Jarrod & Victoria Cooper)
Believe & Confess Group Study version
Believe & Confess for Teens (by Victoria Cooper)
Believe & Confess for Kids (by Victoria Cooper)
e Ben Gets Scared (By ZB Cooper)
e Ben Feels Lonely (By ZB Cooper)
Believe & Confess | Declare Devotional (by Victoria Cooper)
The Day of the Wolf (by David Cooper)
The Voice (by David Cooper)
A Strategy for Life (by Marion Cooper)

e Revive Stories — a testimonial book and group course.
Youth Alpha Jarrod & Vicky Cooper led around 20 youth through two Youth Alpha courses in
partnership with Revive Church, which was heaps of fun and fruitfulness and has stirred
thoughts on how we reach the next generation with TRIBE resources and support.
Compassion Our compassion focus, supporting the work of Oasis de Esperance in Colombia,
who educate, feed and give medical care to some of the poorest children of Colombia, is
having a lasting effect and we’ve gifted £685.61 to this and other charitable causes.
Partnerships — Our partnerships with Revive Church, and organisatidns like UCB Media &
Oasis De Esperanza continue to prove vital collaboration in our mission, for support,
platform, reach and advice.
300 Shields - Sensing the need to increase prayer coverage and connection, our intercession
group “300 Shields” now has 142 praying members (We need to enrol 158 more to reach
300!).

FUTURE DEVELOPMENTS

As we look forwards, we see the next developments of The TRIBE to include:

a)
b)

c)

d)

Network — We want to continue to develop Tier 3 of the TRIBE online community, into more
of a fully functioning network and support for leaders, in partnership with Revive Church.
Summits and Conferences —We have long hoped to start significant gatherings in places
around the world where we have close connections —the hope is to commence this in 2025.
Books and Resources — New ideas for books and online resources continue to flow, and we
hope to increase our resources output from the TRIBE, thus increasing mlnlstry impact and
income, keeping the charity buoyant.

Worship Nights and Gatherings — Developing Worship Nights into moments of powerful
impact and encounter, in East Yorkshire and elsewhere around the world is one of key aims.
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e) Next Generation —We are considering ways to develop a new generation of media ministry
and worship ministry youth, who can carry and develop the work in the years to come.

f) Partnership — We would like to increase the partner base giving, both regular and one-off, to
draw in more active lives who would like to contribute to our charitable aims.

FINANCIAL REVIEW
Reserves Policy

The trustees policy on reserves is to ensure that all funds, both restricted and unrestricted, remain
positive at all times. Expenditure will only take place if there are sufficient funds, in the appropriate
fund, to support that expenditure.

Restricted funds are only expended in the manner for which the funds were given. If restricted funds
are received, the trustees take steps to use those funds expediently for the specified purpose.

It is the trustees policy that the charity hold in reserve enough unrestricted funds to meet all our
legal, ongoing and outgoing commitments for 3 months. This policy will be reviewed annually.

Sources of funding

The charity’s sources of funding are donations received from individuals and organisations, training
products purchased, honorariums for speaking engagements, mission/travel expenses, and
subscriptions to the learning community. B

DECLARATION

The trustees report has been approved by the trustees and is signed on their behalf.

4

Trustee: : Trustee (chair)

Andrew Widdowson David Cooper
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ACCOUNTS

THE TRIBE

RECEIPTS AND PAYMENTS ACCCOUNTS

FOR THE YEAR ENDING 5 APRIL 2024

Total Funds (all unrestricted)

Receipts (Ministry Income)
Charitable donations and grants
Ministry Trip Gifts
Subscriptions & Product Sales

Other (refunds etc)
TOTAL RECEIPTS

Payments (Ministry Expenses)
Stock of training materials/products
Travel
Administration & Office Equipment
Staff -

Charitable Gifts

TOTAL Payments

Net surplus of receipts over payments for the year:

TOTAL FUNDS (all unrestricted)

Bank balance on 6/12/24 :

£
2024 2023
£2,817.51 £5,070
£5,347.60 -
£7,906.31 £6,644
£ 338.90 -
£16,410.32 £11,714
£623.11 £1,043
£ 973.36 £117
£1,245.54 E.
£13,650 £8,816
£ 685.61 £204
£17,177.62 £10,180
£-767.30 £1,534
£333.19

The Charity held no other assets, nor any liabilities at 5 April 2024.

ACCOUNTING POLICIES
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Basis of preparing the financial statements:
The financial statements have been prepared on a receipts and payments basis.
Receipts

Receipts consist of monetary donations, expense reimbursements and the purcha_se of training
materials.

Payments

Payments consist of amounts expended in relation to the charity’s work in furtherénce of its objects.
Taxation

The charity is exempt from tax on its charitable activities.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds are funds whose manner of expenditure is subject to conditions set out by the donor.

Designated funds are unrestricted funds which have been earmarked for a specific purpose by the
trustees.

As the charity’s income in this year is under £25,000, an audit and independent examination is not
required.

Throughout the year to 5 April 2024, there were no restricted nor designated funds.



