
 

 
Trustees’ Annual Report for the period 
 
From: 1 April 2023 (Period start date)   To: 31 March 2024 (Period end date) 
 
Charity name:  Sketty Foodbank 
 

Charity registration number: 1196608 

 
Objectives and Activities 
 

 SORP 
reference 

 

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 Providing emergency food, essential toiletries and 
household items to individuals and families in need, and/or 
for distribution by charities and other organisations working 
to prevent or relieve poverty. ii. Such other means including 
(but not limited to) the provision of support or signposting to 
relevant information and other advisory services. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

Sketty Foodbank opens to the public on Wednesday of each 
week. We receive referrals for support primarily from the 
Sketty area but do offer support outside this area. 
We work with other Foodbanks and have very good 
relationships with numerous support agencies. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees are aware of the Charity Commission’s 
guidance on public benefit and we ensure that we comply 
with this guidance. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP 
reference 

 

Policy on grant making 
 

 
 
Para 1.38 

We do not make monetary grants to individuals or 
organisations  

Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

n/a 

Contribution made by 
volunteers 

 
 
Para 1.38 

The Sketty Foodbank has no paid employees, and we are 
very much reliant on the contributions made by volunteers 
who freely give of their time.  

Other 
 
 

  

 
 
 
 
 



 
Achievements and Performance 
 

 SORP 
reference 

 

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

 
In difficult economic times with many financial pressures 
upon individuals and families, and against a backdrop of 
limited financial resources available from governmental 
departments, Sketty Foodbank has provided vital support to 
those in urgent need. 
 
In addition to emergency food we have provided toiletries 
and household items and endeavoured to maintain the 
dignity of those who call upon our services. 
 
We have engaged with a number of support agencies 
including health visitors, social workers, probation officers 
and schools. 
We have worked particularly closely with Swansea Asylum 

Seeker Services, Unity in Diversity and local Councillors in 

supporting refugees and asylum seekers.  

When the Foodbank was initially set up, approximately 60 

referrals per month were being handled. At the end of this 

reporting period, there were nearly 400 made, with little 

evidence of a drop in numbers anticipated. 

 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievements against 
objectives set 

 
Para 1.41 
 
 
 

 

Performance of fundraising 
activities against objectives 
set 
 

 
Para 1.41 

 

Investment performance 
against objectives 
 

 
Para 1.41 

 

Other 
 
 

  

 

Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The charity does not have a formal reserves policy.  
The trustees hold funds to cover operational costs and 
continually reviews it resources against its projected needs. 

Amount of reserves held Para 1.22 As at 31st March 2024 the charity held funds of £53,985 

Reasons for holding zero 
reserves 

Para 1.22 Not applicable 



Details of fund materially in 
deficit 

Para 1.24 None 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 None 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
Para 1.47 

The charity’s main source of funds is from donations and 
gifts from individuals. In order to meet the growing demand 
for the services we provide we do seek the support of 
various agencies, government departments and other 
charitable organisations. 
 
Sketty Foodbank is particularly grateful to receive funding 
from: 
Discretionary funds available to local Councillors; 
Tackling Poverty Team at Swansea CC (and associated 
teams supporting the disadvantaged in the city, for example 
Period Poverty and Direct Food Support Fund); 
A range of local businesses, including the Coop, Solo, 
Viscose Closures, Day’s Motor Group, John Weaver 
Construction, etc 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
Para 1.46 

N/A 

A description of the principal 
risks facing the charity  
 
 

 
Para 1.46 

The principal possible risks relate to a drying up of funds 
from individuals, government (national and local)  and 
businesses. There are risks associated with reputational 
damage if beneficiaries are not supported adequately. All 
these are addressed by Policies and measures to mitigate. 

Other 
 
 

  

Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 New Trustees are appointed by serving trustees, usually 
from within the volunteers who support the work. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

  
 
Para 1.51 

The Foodbank has adopted a Becoming a Trustee Policy 
which incorporates a Fit and Proper Person Declaration and 
Code of Conduct 



Policies and procedures 
adopted for the induction 
and training of trustees 
 

 

 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
Para 1.51 

The Sketty Foodbank liaises with other independent 
Foodbanks in the city, especially where client referrals cross 
geographic boundaries, or clients move house. 
The charity also communicates with the local representative 
of the Trussell Trust. 

 
Relationship with any 
related parties 
 
 

 
 
Para 1.51 

 

 
Other 
 

  

 

Reference and Administrative details 
 

Charity name Sketty Foodbank 
 

Other name the charity uses  

Registered charity number 1196608 

Charity’s principal address 21 Hendrefoilan Road 
Tycoch 
SWANSEA  
SA2 9LS 

  

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Paul David Mort    

2 Gisele Elizabeth Jones    

3 Kim Mary Mort    

4 Audrey Bayvun Reeve Secretary   

5 Jill Margaret Erridge    

6 David John Davies    

7 Arthur Michael Day Chair 19/03/24- present  

8 Stefan John Smith  19/03/24-present  

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   

 



 














