
Hellesdon Community Preschool

Our Vision

“With the support of our families and our community, we aim to put children at
the heart of everything we do, and to prepare all of our children to achieve
positive outcomes and learn practical life skills through play and well-informed
adult guidance”.

Report of the Trustees for the year ended 31st August 2023

The trustees present their report with financial statements of the charity for the year
ending 31st August 2023.

The trustees are currently made up of staff,  parents,  and previous management.
Termly trustee meetings are held with  the preschool  manager to  discuss a wide
range of agenda items, including budgets,  fundraising,  safeguarding, staffing and
any other relevant agenda items.

The setting has adopted the Early Years Alliance policies.  We work closely with the
Early Years Team and Norfolk County Council, and other professionals, in order to
support each child’s individual needs.  We have a close relationship with our main
feeder school and have an excellent, well planned transition schedule. 

Objectives and Aims

To provide a child-friendly environment that is safe, secure, caring and stimulating.
To enhance the development and education of children through play.

We work with parents and carers to offer a good quality service based on each
child’s individual needs.

Public Benefit

The preschool is open to all children from 2 years and 6 months old, without any
catchment area, nationality, religious or other restriction, until they can enter infant
school.   Early  Years  funding  is  available  from  when  the  children  start  at  the
preschool, until they are able to enter infant school.

We  are  a  large  preschool  located  within  Kinsale  Infant  School.   We  rent  two
classrooms from the school which have been knocked through to make one large
room.  We have a large outside area with a mud kitchen, under cover canopy and an
area that provides children with elements of a forest school.  We offer free flow play
for the majority of the session.

Hellesdon Community Preschool is open Monday to Friday, term time only.  We offer
2-year-old funded places, 3–4-year-old funded places and the 30 hour entitlement.



We offer flexibility to parents by being open from 8.30am to 4.00pm.  Our current
fees are £18.00 for a three-hour session.  Children may join the preschool once they
are 2 years and 6 months old.

We hold regular fundraising events throughout the year to raise money towards the
running of the setting and purchasing new resources.

Achievement and Performance – Charitable activity

We have an Ofsted grading of “Good” and the staff and trustees are working hard to
ensure that we provide high quality childcare.

Child numbers at the start of the year were higher than previous years.  We have
both funded and non-funded children attending the setting.

We support children who are in receipt of Early Years Pupil  Premium.  We work
closely with parents/carers to offer support in the home environment.  We work hard
to ensure that individual children make progress throughout the year.

The  staff  team access  high  quality  training  which  is  then cascaded back to  the
setting to enable all staff to make improvements.  The setting currently has one Level
5 Early Years Educator, One at Level 4, Four at Level 3 and one at Level 2.  We
have taken on an apprentice, who is currently studying at a level 3 qualification. 

We offer home visits to ensure that Early Years Educators gain knowledge regarding
different family cultures, practices, and history, as we recognise and value that all
families are different.  A home visit is a lovely opportunity for the relationship to  form
between a child, parent, and their key person.

Our newly decorated sensory room is a great asset to our setting and is thoroughly
enjoyed by the children.

Future plans

The preschool needs a new room divider, with this in place we can improve on our
speech  and  language  group  times  with  the  children,  and  introduce  a  calmer
environment at times of transition.

The outdoor area needs updating, we are currently enquiring about some new wet
pour for the under-canopy area and a new pathway.

We are looking into a new tool kit to support the children with speech and language
needs. 

We are continuing to introduce the forest school approach.

We use ‘Tapestry’ to record children’s progress and share this with parents.

We  have  a  good  relationship  with  Kinsale  Infant  School  and  are  continuing  to
improve our transition process.



Fundraising

We have  been  able  to  replace  some  of  our  unreliable  garden  and  small  world
resources.   We have purchased a wooden sand kitchen and picnic table for our
outdoor area, along with a tepee for children who enjoy a calming area to play and
regulate their emotions.

Our fundraising events have been very successful.   We are very grateful  for  our
parent’s  generosity.   We thank the parent’s,  staff  and the committee for  all  their
support.








