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Charity n.hei PLYIliIOUTH MAYFLOWER SPECIALS

Charity regBtration numbei 1196439

Objectives and Activiries

Summary of lhe purposes
rhe charryasseiout n ils

To pomolg socialincus on lor the publlc
benelit by woft ng wiih peope in lhe City of
Plymouth and surounding aEas who.G
socia ly exc uded on the grounds oflhe r
intelleclua disabi ry, lo re eve lhe needs of
su.h people and assbl them to inteqhle
into so.iety, in panicurar by
1 Provid n! orass stinA in prov dinq sports
and recreat ona facilil es for people with
inte leclu. disabiilies and lo organise,
suppon and promote Olympic rlye q6mes
ev€nls and mmpetlions tor such peope
and to encouGoe lhem io pancipale n
sport no .cliv lies al . r reve s lo ass sl n
their nleoralion nlo sociely and lo mprove
thenqually oi ie theirself esteefr
Heath and mentat@ be ig, and
2. Raisngpublicearenessof lhe ssues
affeci ng p€ople wlh inielleclua disabiiries
(and lh€ r ram ies)bolh senera y and n

act v ties in rclation lo those
Peop e with lntel ectu al D sa billlies are al
isk ol excLus on from maiisleam society
and from opponunities of emp oymenl, il
healh ack of iie.dsh p and nol ach evng
lhe r potenlia or developng conrdence in

P ynoulh Mar{ower Spec als uses acliv ly
and spolr as the platlom to give young
peop e and 6duls with an lntellecru.l
Disab ity lhe oppo r'ru n ty lo .chieve t h6ir
percon.l besl nan nclusive suppodive
and saf€ €nvnonmentwh ch en@uEges
every indvidualto become more *lf-
confdent,wh e lmprovng their lilne$
heallh & we be nO and promoting inclus on
in wdersoclely al lhe same lime
Plymooth Mayflower Specia s b mmmlfled
lo ncreasln! lhe ava lab ily ofour
proA.ammes and compelilions, with the
ult male aim oleneurng anyone in the
Prymouth area with an ntenectuaLDisabirty
has the oDpolrunitv to lake oan ii acl vil es
or spon aid ar lhe benerlts this br ngs.
both lor themseLves and tor lhe pub ic



Srarene-l.o'lr-tr! - e rruqe6c olheoeslo - er cotiry
whether the lruslees have
had regard lolhe guidance

have had €qard to the Charty Comm 6s on
gu dance on pub c be^eft n al lhe varous
acrivlies @nied oul by lhe charry

Yo- na, ('| oose o n(.de'.,1he' sla'ere- . ,(e'e relF"rr dbour

Achievements and P6rformance

additiond inrormation (oprional)

Ply m oulh M ayllowe r S pecials does noi
make gEnls, although frnorsuppod for
Membe6 nlinaicia hardship s always

Po icy o. social nveshenl

The chaity was formed by vo unlee6, is
nsp red and run byvolunteere and @uld
not continle in any fom wilhout lhe
dedication andh:rdwo ofa our

dife€ne lhe cha ly's work

benelic aries and a^y wider

we have tunh€r nsea*d part cipation n
sport and acliv ry for people wilh l ereolual
Drsabi lies (lD) by widen ng lhe Enge ol
competiilons availabe lo lhem and lhrough
pannerehips wilh a nlmber oaother
organisalions lhat suppon peop e wlh lD.

We seeklo incEase lhe diveGrty of our
memb€rship and ensure every pe6on wlh
lD in the Plymouth6rea has ac@ss to our
pro€ramm€ and have enoaced with oe
hlgheroducaron pmvideG who wit use our
activ lies as pracli€l training tor their
students and prcvide opponunftsforthe
charily to increase lhe impact of its socia

The chanly contnues to empower everv
Member lo tu iil thek polential bothsponino
and persona, by sren ng to lhefr and in
seil nO sporls and acllvity Ooals thal ar€
rghlforlhem Membe6 are aso now
nvoved dned y in lhe tuni ng ollhe chariry
by lorm ng a irembere fund6 sing
comm flee chaired by a Truslee and rnked
with tlre operatona grcuptaskedwlh
overseeing th€ charly's weekly spons cub
activ lies Th s a I resulls n imDrov no the r
he.lh we being and empoyabilty skils
which benefls bolh olrlvlembeE and

We provide c ear rclhways lor al spons and
al abilly evels .nd Dbvlde beter.cess to



Additional inform.rion (optbnar)

HavinA been fomedlusl over lwo years
ago our oblecl v€s dLnng 2023 have been
lo consolidale lhe wolk done in 2021-22 to
bui d found.tons on which the charly can
o row in lurure yeaB, and to add new
pathwaystowadg nregEton nlosocely
both for the ben€lit oi our Membe6 and lor
lhe publcbenett The truslees @nsder
lhat lhese object ves h ave n alge pan
been met and aredetemined ro mnrinue
buiding and mproving lhe chadry.nd ls
lovemance mechanisms durng 2024 and

Aso w lh lhe ceat on ol lhe P ymoulh
Sound Nalona Marne Pa the chaily is
wo rkino lowards formina a pa rrnere h ip w{h
other organ sal ons lo bing lhe opponunily
lo earn sailiig aid kayakrng to any ofour
Members who wish 10 do so. The fi6t
gGnt app cal ons for this prolect wi I be

Pedoman.e ot f undrais no
..t vit es aoa nst obiectives

,6 (he charly was fomed dudngrhe la er
stagesotlheeneclsolCovd i9onlheUK
economy and the beginn ngs ol ecovery,
expectations fortundGisng were rclalvely
ow durngthe prev ous epon ng perod
we have not re@ ved any lrants duinq
2023 bul lhetundrais ng events we have
held have been more su@esstu fia.
hoped, wilh th6 iinsl two events of the year
exceding al expectstions which bodes
we forthe mmin! y6ar.nd poinElo
grNng nleresr in our aims lor lhe qro$th
oflhe charty and iE work with P ymoulh s
nle ectuald sab litv @mmunitv.
Not app cab e as lhe chanly cure ly has

machtrainng and qua Jicalions We
conrinue 1o pace Memberc ar lhe hean ol
whalwedoby nvolvng ourMembers n our
decis on making p@cesses

Yo- nar'.loore ro 
'.cl'de 

fLnre. staretr.n ( *!pF r. evar aboll



lnancarpositon at lhe end
ln ourfrcl hvo yeaB of operat on we have
acheved much n creatinq our charly aid
ls tandlng and getlinq word to inteesled
panies about our.ime and objecl ves Th s
has been achieved by much hard work
irom ourvolunl€e6 in fundrasing to pay
ihe cosls of rhe stad-uD, and has aid a
good foundalion for funher grorth w thoul
go ng nlo debl There smuchmoretodo,
burlhe coming year s looking evei better
as lhe counrry €luhs tosrab[ry aner the
end of Cov d-19 csirctions and our
operalions have not been s gnircanty
alrected by the recent economic chaos.

The chadty has BUff cient r*ticled fuids to
linane ou pranned annuat ntet€ctla
disabi ly qames lor seve@l vea6 and a
smallcash ba .ne to cope wilh m nor
expenditure wh le we bu dattendanceaid
membersh pto suslaln our in.ome to

Thecharly s aclive y p!reuino corpoEle
sponsorsh p lor our annuar Mayfro@r
Games and recenl y hed a very successlu
spods 6v€n ng wrh one polenlia sponsor
furtherGmenrin! ou relatonship wilh the
company, who have a Eady shown lhe r
suppodforthe.harily wilh a generous

pol cy ror ho d ng r€seryes
The trustees are even morefm y
@dfrltted to achievins lnancalslabi ly
and sustainab ily anerlhe e@nomic
prob ems broughl about bywar n Europe
The chanly s operalions v.ryftom monlh to
month and ncome streams are notreguar
Atlendance atou acl vily eveninqs varles
and thus ourweekly subsc pl ons ncone,
and tus not yel fu ly slabi sed pGl covid
19. Tne tuslees lee ir is unacceprable for
the charity to go lnlo debt ncutrng exlra,
uine@ssary cosls and los ng rhegood
re ationshipswe have wlh oursupplers
bolh ofgoods and seruies,lhus a modesl
ba an@ shou d be held n unresl cted
funds to cope with varlalions n our
oltgoingsand ntumestE.ms Work
@nlinues lo snalyse lh s as pan oflhe
annual budgelary contro pro@ss and is



As al 31 De@mber 2023the chanty hed
a. unrestricled funds balance ol
e13.291.17which. based on revlsed
budgeled expend ture Jor 2024 shou d
sustaln op€ralionsforoneyearwlh flle or
no n@me F nancial snalysis mmpleled n
2023, Gsuled n lhelrust€es ncreasing
the target amount of resedes rhatshou d
be h€ld to sustain at learl one year of
budgeled opeBr ng 6sts and adopted a
reseryes policy to supporr rhar Thiswrl
gve rhe chaity a susta nab ry blller
againsl conlinuinq hiqh€r rales olinfial on
and unexpecled expenses lhal may a.ise in

cha ly conlinu ng as a go ng

The lrustees have io uncena ntes aboul
lhe charty@nllnuino as a soins ooncern.

Addilion.l inform.ilon (optional)
You mav.hoose to iicludefunher staremenrs where re evant abour

Structure, Govemance and Manaqement

sources of f0nds ( ncrudino
lh6 cha ty slunded by lrember
subs. pt ons vad.us lundrasing evenls
ihrough lhe year, spon and act viry rehted
granl fundinq and oca a.lhoitycofrfrunrty

The charry har Ecently opened a shon
lerm savinqs accolntwlh some ollhe
Mayflower Games estr cted fuids 10 eam
interest wh e lhe moiey Emai.s unused
and plans lo repeal this ea6h year aflerlhe
annual Mat4ower Games s competed and
paid for An nvestmenl po icy w ll be

A descr plion ol lhe pinc pal A resurqence of lhe Covid 19 paidemc
wo!d further aflbcl our in@me and make I
even moe d ftcult to realse ourplans to
expand oureach and ofler regu ar
mmpetitions and socia events lor our
Membets lor some lime anetuards

Type ofqovern no doclment

Chantable lncorpoGt€d Orc.nisation (ClO)

constlut ona Drov s ons e

A I bar one of the lrustees .re .ppointed by
lhe chadty irusleB and € ected by lhe
charlv Membe6 and one trustee is



erection to post or name of
any person or body enlil ed

appoint€d by YMCA Plymourh n
accord:nce wirh ihe ch. ry conslitution

You mav .hoose to include funhe
addriio.d Informalbn loptio.ar)

Witen and cunenl y under cons deEt on

The ch3rly'solgansaional The ch.rty is run by thertustees and a
g.oup of p€rmanentvolunteers who provide
@ach n9, sfeguadng, welfare, advooaoy,
admnislralive and safely suppon duina
Ggu d w66kly spor.s acUvily meel ngs and
any compelilions soca ortundrais ng
evenls held by rhe charily
The pemanentvolunleers a.e very we
suppem€nred by srudenl vorunleers liom
lwo oflhe city s un vereities. who prcvide
add t onal BUpport lor lhe spodrng actvit es
orovded forour Members
The charity has a close working
e alloishipwih YMCA Plymouth. who
provide lhe facilties used by lhe chadty to
hold weekly aclivly eveninqs and are one
oflhe provid€tswho may be used lo. anv
compelitions o. $cia evenE hed by lhe

FundGis nq is vitalto bolh the suryvaland
orowlh ollhecha lv. and much ofthe
chaalys volunteer aclviry s devored lo rh s

n Aprl2022 the Iruslees d scu3sed
regislratio n w th the FundEisng Regulalor
and was agreed th.r this shoud go

Wolkon researching and developng a
robusl sute of Po ices based on the
r€quireme s and re@mmendatons
publshed by the FundE sing Regu alor
and ensunig lha1 a I charity iundEising s
n llnewlhlhe Fund€lsing code of
PEclie is now ahost complele and
reqi6trat on wir lorlow afler the Dolic es and
procedures are adopted n lhe New Ye.r
The charly does not use rhird pady
fundraiseG as lhe Trustees profer to use
lhe charly's own resour@s for lhis
in pona nt a clivity The lruslees l6el thar
Ihe peop ewho m.nage. org.nise and
supporl ouraclivities are besl p aced lo
explaii lo polentia donore wharlhe chanly
does, why t s done and the benelils lhat
ensue for lhe Members, along wilh
answenng questions about lhe charity and

Despile nol y€t belng regislered wii h lh e
FuodElsing Regulalor or any olher
voluntary schehe Jor.egu ating charty
lundE sins,lhe Trustees have

I



endeavoured to ensuG Ih.l al fundrais ng
acliv lies meel lhe requiremenlB ol lhe
FundEis ng Code of Pract m for lhe
protedt on of the charily ls donoE and

Beino a charirywhose Members ae an
mnsidered ro be vurnerabre the Ttusrees
are wel .ware ol lhe etrectth.tfundr.isng
behaviour deraired in s 13 (4)(2) of the
cha tes (Prolection and Socia
rnveslmen0 Acl 2016 can have on peopre,
es pecl.lly lhe vulneEble The Trustees
lherefore insist on counesy respe.l and
passive be ha viow in chadv fu nd raisinq,
where money s never asked for other lhan
nom grant giving organ sat ons orwhen

The lruslees have re@ ved no cofpaints
about lhe lundErsinq achvil es of lhe

Reference and Administrative details

1

2

5

6

a

I

11

Pvmotnh Mar,flower Soecia s
olher name the chanlv uses
F-.o'rlered char lv number
Chanty's p nc pa address .-ro Yl'rCA Honcknowe Lane, Plymoulh PL5 3NG

N.me of lh. cha.ity trBt€.. who man.ge the ch.fiy

Ja.queliie Anne Lee-Hansen

N



Funds held as custodian trustees on behalt otolhers
Desc pton ofthe assers held n

Name and oblects ofthe chaily None
on whose behallthe assels are
h€ld and how lhis fa s wlhin the
cuslodian charity's objecis

oeta s ol aransemenls for safe N/A
cuslody aid segrcgation oJsuch
assets iioo ihe charty s own

POBoY 1000 Andover, Hanls axl ILT

il.m6 .nd .ddr43.6 of.dvb66 (Oplional infom.lion)
lype of Nam. Addr.ss

Additional infomation (optionaD

Exemptions hom disclosure

Reason for non disclosue ol key pe6oineldetails

Name ofchiefexecutive or names of senior slafi membeB loptional infomation)

The rharry h.s no paid sraff

Other o



DeclaIations

The tiu3t.8 docl.re that lh.y have approved the ttustees! repon above.

Signed on hehalfotlhe charit's trustees

{*
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Receipts and payments accounts
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B Stat€ment o, assets and liabilities at the end ofthe period


