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POTTER STREET BAPTIST CHURCH

TRUSTEES' REPORT

FOR THE YEAR ENDED 31DECEMBER 2()23

The trustees present their annual report and financial statements for the year ended 31 December 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note I to the financial

statements and comply with the church's trust deed, the Charities Act 2011 and "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective I January 2019).

Objectives and activities

The primary purpose of the church remains as stated in our first report submitted last year, ie the advancement of the Christian
faith according to the principles of the Baptist denomination (the Baptist Union of Great Britain - BUGB). The church may also

support educational and pastoral initiatives and carry out other charitable purposes both at home and abroad, as proposed by the

diaconate and approved by the membership. The trustees have paid due regard to guidance issued by the Charity Commission in

deciding what activities the church should undertake.

The church offers a wide range of opportunities and activities from Monday to Sunday. Our main service is at liam on a

Sunday morning with varied styles of worship and enthusiastic singing, ably supported by our worship group musicians. We

have a creche for babies and toddlers; Junior Church for age ranges 5-11; and "workout" for secondary school age/young teens.

Membership of our bible study groups has grown during the past year. Ladies' monthly prayer breakfast is still well attended,
but men's breakfast club closed in the summer for logistical reasons. It is hoped to re-open this in the future. Weekly Drop In is

thriving with increased numbers.

Monday craft club numbers have almost doubled. A fortnightly Tuesday club [for men and women] meets in the evening with

speakers, activities and outings. There is a Ladies' Keep Fit club on a Thursday evening. A table tennis club meets on a Monday

evening on a seasonal basis.

Girls Brigade and Boys' Group continue weekly during term time. Messy Church is held monthly for primary age children

[with a parent or carer]. At the end of each half term holiday we have holiday club, with a 3-day event at the end of the summer

holiday.

Plans were put in motion to take our young people to the seaside for an "indoor camp" in May 2024.

Achievements and performance

In March, Rev Taylor was formally inducted as the Baptist lead minister at Church Langley Church with whom we work very

closely. There were two baptisms during 2023. Two weddings took place. Rev Taylor regularly officiates at funerals both held

in our chapel and some at the local cemetery/crematorium.

A group of mainly senior folk had a holiday in Eastbourne in April, with worship and fellowship every evening. The church was
involved in the local Walk of Witness on Good Friday. The night before, Maundy Thursday, approximately 50 people shared a
Passover meal together with the origins of Passover customs being explained by the minister.

To celebrate the King's Coronation in May we held a cream tea which raised f545 for our local hospice, St Clare's.

In November, crafl club joined forces with our Girls Brigade to put on a sale of work/Christmas Fayre. GB were raising funds

to support the company. Crafl club supports a particular charity every two years. This time the amazing sum of f903 was raised

for the local Parkinson's branch.

Communit Involvement: Support For Sight group enjoy coming to our coffee morning on the 2nd Tuesday of the month. The
following attend Drop In on Wednesdays periodically: a local councillor; advisers from Harlow comnninity hub; and a

chiropodist and hairdresser offer appointments at reasonable rates.

We run a Tots@play for babies, toddlers & pre-school age children with their parents/carers on a Friday morning which is very

popular and has a waiting list. Local Alcoholics Anonymous and Gamblers Anonymous groups meet here weekly. We support
Harlow Foodbank. We have close links with a housing association block of flats nearby. Residents' Associations meet on our

premises.

In February the Church Langley Brownies and Rainbows moved to our premises, meeting on Monday and Tuesday evenings

during term time. Very good relationships have been built up with the girls joining us for Harvest Festival, Remembrance
Sunday and Christmas services.



POTTER STREET BAPTIST CHURCH

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2[J23

For very many years the New Editions Choir has presented concerts in our hall in June and December. These are excellent
performances and are well attended by the community as well as church members.

In December a local primary school year group came to us for a Christingle service. This has become a tradition as they enjoy it
so much. Also in December we were delighted to present a pantomime for the first time since 2019.This was a brilliant success
—the result of so much hard work by very many people. A total of f2,371 was raised which will be split between St Clare's
Hospice and PSBC funds in the new year.

Fabric and grounds

The grounds are maintained by a church working party that gathers monthly during the spring/summer to keep our gardens neat
and attractive. A deacon is our Fabric officer and he manages/organises day to day maintenance and work carried out by
external professional contractors. Other deacons/members assist with jobs where they have the relevant skillset.

Work to replace 4 wooden sash windows on the ground floor of the chapel continued slowly. Planning permission was denied

by the local council. An appeal has been lodged via the Home Office. It will be a very long time before we hear their decision.
A successful application was put forward to the Baptist Union for a grant towards the cost of producing a professional
quinquennial buildings condition report. The inspection took place on 14th December. The report will be used as a basis for
planning future works.

Further improvements were made to the audio-visual control area. All statutory system checks were dealt with, eg fire
extinguishers, heating controls, portable appliances. Wherever possible light bulbs have been replaced with LED fittings to save
energy. All users of the premises are reminded not to waste energy.

Financial review

Everyone is affected by ongoing cost of living increases, but we give thanks that our funds are in a sound position. Where

possible, external users of our premises were asked to make a higher donation with efl'ect from October [XI 5 per hour instead of
$10] to help towards the increase in utility costs. Total income for the year was 8154,657, an increase over 2022 of 825,286.
This was partly due to an increase in activity income. Total expenditure was 8 120,984, giving a positive balance of 833,673.

Approximately 831,000 is held in reserve with the Baptist Union.

Structure, governance and management

The church is a member of the Baptist Union of Great Britain and the Eastern Baptist Association [EBA], who issue guidance
and training on all matters. The church is responsible for drawing up its own constitution. Staffing appointments, policy
decisions and day to day activities are organised via the diaconate with the approval of church members. Church members
nominate people from the membership to serve on the diaconate for a period of two years. The church operates a "split" system
whereby half of the diaconate will stand down one year, and the other half will stand down the following year. This eliminates
the risk of having a completely new [possibly inexperienced] diaconate at any given time. Deacons whose term of office
expires may be nominated to serve for a further two years if they are willing. Currently the constitution [approved by members
at a special church meeting held on 20th October 2021] allows for the diaconate to comprise a maximum of 12 members. The
diaconate meets monthly. Church members' meetings are held every 3 months, the Annual General Meeting being held in April,
when the annual election of deacons, treasurer and secretary take place. In April 2022 the following were elected to the
diaconate: Andy Bellworthy, Matt Gardner [treasurer], Marian Hollingsworth, Christopher Rowe, Corinna Rowe and David
Thomas. The following deacons' term of office will expire in April 2023: Brian Carroll, Paul Channell, Pat Jenkins, Sarah
Mitchell and Mike Tew. All meetings are minuted by the secretary.

The church is led full time by Rev Alison Taylor who has been in post for 20 years. From January to May 2022 she was

supported by our Assistant Ministry Worker [AMW]. He joined us 5 years ago in a full time capacity, but 3 years ago he

embarked upon a course of study to become a Baptist Minister, training at Spurgeon's College, London. During this time, he

worked only part time in the role of AMW as he was training part time also. Our AMW lefl us in May to take up his first
ministerial appointment in Forest Gate. The post is now vacant and we shall be seeking a replacement.

~B& dl:fh h hfll BGGBBuldll . AII ff, hid d \ ff, hj «h dffl I &
Barring Service vetting check, and attend EBA training. A deacon is the designated safeguarding officer. The church complies
with the General Data Protection Regulation, 2018, and is registered with the Information Commissioner's Office.
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POTTER STREET BAPTIST CHURCH

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF POTTER STREET BAPTIST CHURCH

I report to the trustees on my examination of the financial statements of Potter Street Baptist Church (the church) for the year
ended 31 December 2023.

Responsibilities and basis of report
As the trustees of the church you are responsible for the preparation of the financial statements in accordance with the
requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the church's financial statements carried out under section 145 of the 20H Act. In
carrying out my examination I have followed all the applicable Directions given by the Charity Commission under section 145
(5)(b) of the 2011 Act.

Independent examiner's statement
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting and

Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on I April 2005 which is referred to in the extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance with
Generally Accepted Accounting Practice effective for reporting periods beginning on or atter I January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect:

I accounting records were not kept in respect of the church as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and
fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

+~rss~ftsv+r
HB Accountants

28 Plumpton House

Plumpton Road

Hoddesdon

Hertfordshire

EN I I OLB

Dated: 22 April 2024



POTTER STREET BAPTIST CHURCH

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2()23

Current financial year

Income from:
Donations and legacies

Charitable activities

Other trading activities

Investments

Notes

Unrestricted

funds

2023

105,691

40,260

5,619
907

Restricted

funds

2023
8

2, 180

Total

2023
8

107,871

40,260

5,619
907

Total

2022

8

103,994
20,657

4,246
474

Total income 152,477 2, 180 154,657 129,371

~E* di

Charitable activities 7 117,100 3,884 120,984 117,732

Transfer of funds at the start of the charity 2,922,904

Net income/(expenditure) for the year/

Net incoming/(outgoing) resources 35,377 (1,704) 33,673 2,934,543

Other recognised gains and losses

Revaluation of tangible fixed assets

Net movement in funds

Fund balances at I January 2023

252,746

288, 123

2,932,819

252,746

(1,704) 286,419 2,934,543

1,724 2,934,543

Fund balances at 31 December 2023 3,220,942 20 3,220,962 2,934,543

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive

from continuing activities.
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POTTER STREET BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR E1VDED 31DECEMBER 2023

I Accounting policies

Charity information

Potter Street Baptist Church is a Charitable Trust .

1.1 Accounting convention

The financial statements have been prepared in accordance with the church's trust deed, the Charities Act 2011, FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland" ("FRS 102") and the Charities SORP
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)" (effective I January 2019).The church is a Public Benefit Entity as defined by FRS 102.

The church has taken advantage of the provisions in the SORP for charities not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a true and fair view. This departure has involved following the Statement of Recommended Practice
for charities applying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to in

the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the church. Monetary amounts in

these financial statements are rounded to the nearest X.

The financial statements have been prepared under the historical cost convention, modified to include the revaluation of
freehold properties.

The principal accounting policies adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the church has adequate
resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt the going
concern basis of accounting in preparing the financial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted fimds are subject to specific conditions by donors or grantors as to how they may be used. The purposes and

uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the church.

1.4 Ill collie

Income is recognised when the church is legally entitled to it at)er any performance conditions have been met, tbe
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the church has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations
received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the church has been notified of an impending distribution, the amount
is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.



POTTER STREET BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

Accounting policies (continued)

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is

probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be

measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset's use.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation

and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives
on the following bases:

Freehold buildings 0%

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the

carrying value of the asset, and is recognised in the statement of financial activities.

The charity revalues the freehold property annually based on the valuation for insurance purposes.

1.7 Impairment of fixed assets

At each reporting end date, the church reviews the carrying amounts of its tangible assets to determine whether there is

any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of
the asset is estimated in order to determine the extent of the impairment loss (if any).

1.8 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with

original maturities of three months or less, and bank overdrafis. Bank overdraffs are shown within borrowings in current

liabilities.

1.9 Financial instruments

The church has elected to apply the provisions of Section ll 'Basic Financial Instruments' and Section 12 'Other

I'inancial Instruments Issues' of I'RS 102 to all of its financial instruments.

Financial instruments are recognised in the church's balance sheet when the church becomes party to the contractual

provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a

legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the

asset and settle the liability simultaneously.

Bnsi cfinanci at assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the

arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future

receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not amortised.



POTTER STREET BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

I Accounting policies (continued)

Basicfinancial iiabiii!ies

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecogni ti on offi naiiciai iiabi iiti es

Financial liabilities are derecognised when the church's contractual obligations expire or are discharged or cancelled.

1.10 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are received.

Termination benefits are recognised immediately as an expense when the church is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.

1.11 Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and judgements

In the application of the church's accounting policies, the trustees are required to make judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

3 Donations and legacies

Unrestricted

fumls

2023

Restricted

fumls

2023

Total

2023

Unrestricted

funds

2022

Restricted

funds

2022

Total

2022

Donations and gihs
Giff Aid tax

Grants receivable

91,222

14,469
2, 180 93,402

14,469
83,209
14,484

975

4,826

500
88,035

14,984
975

105,691 2, 180 107,871 98,668 5,326 103,994



POTTER STREET BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31DECEMBER 2023

4 Charitable activities

2023 2022

Activities and events 40,260 20,657

5 Other trading activities

2023 2022

Hall lettings 5,619 4,246

6 Investments

2023 2022

5

Interest receivable 907 474

-10



POTTER STREET BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR E1VDED 31DECEMBER 2023

7 Charitable activities

2023
K

2022

Staif costs

Rent and council tax

Light, heat and water

Insurance

Cleaning and gardening

Repairs and maintenance

Telecomms and computer expenses

Travel

Activities and events

Youth and children's work

Music and audio-visual

Printing, postage and stationery

Legal and professional fees

Sundry expenses

43,345

9,296

7,758

3,409

2,820

1,744

1,767

4,034
27,224

94

1,342
413

2,093

1,786

53,501

9,077

5,812

1,819
821

11,185

1,915
3,954

14,200
202

1,866
555

1,790

107,125 106,697

Grant funding of activities (see note 8)
Share of governance costs (see note 9)

11,369

2,490
9,235

1,800

120,984 117,732

Analysis by fund

Unrestricted funds

Restricted funds

117,100

3,884
114,130

3,602

120,984 117,732

— 11-



POTTER STREET BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 21723

8 Grants payable

2023 2022

Grants to institutions;

13EC Ukraine Humanitarian Appeal

Harlow Food Bank

Baptist World Mission

Baptist Home Mission

St Clare's Hospice
Parkinson's UK

University of Herts Student Union

RNIB

The Living God Baptist Church, India

Harlow Community Men's Shed

Streets 2 Homes

1,645

3,667
3,600

989
903

140

140

1,624
260

3,034

3,000
512
235
100

70

70

Grants to individuals

11,084

285

8,905

330

11,369 9,235

9 Support costs

Support costs Governance
costs

8

2023 2022

Accountancy 2,490 2,490 1,800

2,490 2,490 1,800

Analysed between

Charitable activities 2,490 2,490 1,800

10 Trustees

Rev. A.M. Taylor, a trustee and the minister, was paid a salary of f28,485 (2022: $27,655) in the year with pension
contributions of X6,852 (2022: Z9, 267). Manse expenses paid in the year totalled f9,921 (2022: f9,301)

E. Belhvorthy, the wife of one of the trustees, was paid a salary of 83,432 (2022: $3,276) in the year.

- 12-



POTTER STREET BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

11 Employees

The average monthly number of employees during the year was:

2023
Number

2022
Number

Minister

Minister in Training

Drop-in Centre Supervisor

Cleaners

Total

Employment costs 2023 2022

Wages and salaries

Other pension costs

36,493

6,852

43,741

9,760

43,345 53,501

There were no employees whose annual remuneration was more than f60,000.

12 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

13 Tangible fixed assets
Preehoid
buildings

Cost
At 1 1anuary 2023
Revaluation

At 31 December 2023

2,872,315
252,746

3,125,061

Carrying amount

At 31 December 2023 3,125,061

At 31 December 2022 2,872,315

-13-



POTTER STREET BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2()23

14 Debtors

Amounts falling due within one year:
2023

8
2022

Oil)Aid tax debtor

Other debtors

Prepayments and accrued income

3,821

2,639
1,213

3,751

2,000
1,300

7,673 7,051

15 Creditors: amounts falling due within one year
2023

g

2022

Other creditors

Accruals and deferred income

4,882

4, 192
4,393

1,800

9,074 6,193

16 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to
specitic conditions by donors as to how they may be used.

At I January
2023

8

Incoming
resources

8

ResourcesAt 31 December
expended 2023

g

Harlow Food Bank

BMS World Mission

St Clare's Hospice

Harlow Community Men's Shed

Streets 2 Homes

Parkinson's UK

1,280

444

385
67

545

140

140

903

(1,645)

(67)
(989)
(140)
(140)
(903)

20

1,724 2, 180 (3,884) 20

-14-



POTTER STREET BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31DECEMBER 2023

16 Restricted funds (continued)

Previous year: At I January
2022

Incoming
resources

ResourcesAt 31 December
expended 2022

DEC Ukraine Humanitarian Appeal

Harlow Food Bank

BMS World Mission

London Hearts for Community

St Clare's Hospice

Marie Curie

RNIB
The Living God Baptist Church, India

Other

1,624

1,540

34
787
956
235
70
70

10

(1,624)
(260)
(34)

(787)
(512)
(235)
(70)
(70)
(10)

1,280

444

5,326 (3,602) 1,724

17 Analysis of net assets between funds

Unrestricted

funds

2023

Restricted

funds

2023

Total

2023

Fund balances at 31 December 2023 are represented by:
Tangible assets

Current assets/(liabilities)
3,125,061

95,881 20
3,125,061

95,901

3,220,942 20 3,220,962

Unrestricted

funds

2022

Restricted

funds

2022

Total

2022

Fund balances at 31 December 2022 are represented by:
Tangible assets

Current assets/(liabilities)
2,872,315

60,504 1,724
2,872,315

62,228

2,932,819 1,724 2,934,543

18 Related party transactions

There were no disclosable related party transactions during the year (2022 - none).

-15-
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P(jtTTKR STREET BAPTIST CHURCH

TRUSTEES' REPORT

EOE THE YEAR ENDED 31DECEJ//IBER 2022

The trustees present their annual report and financial statements for the year ended 31 December 2022.

The financial statements have been prepared in accordance with the accounting policies set out iu note I to the financial
statements and comply with the church's trust deed, the Charities Act 2011 aud "Accounting and Reporting by Charities:
Statement ofRecommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable iu the UK and Republic of Irelaud (FRS 102)" (effective I Jauuary 2019).

Objectives and activities
The primary pmpose of the church is the advancement of the Christisn faith acconling to the principles of the Baptist
denomiuation (the Baptist Union of Great Britain - BUGB). The church may also support educatioual aud pastoral initiatives
and carry out other charitable purposes both at home and abroad, as proposed by the diacouate and approved by the
membership. The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
church should undertake.

The chmch offers a wide range of opportunities sud activities from Monday to Sunday. Our maiu service is at liam ou a
Sunday morning with varied styles of worship and enthusiastic singing, ably supported by our worship group musicians. We
have a creche for babies and toddlers; Junior Church for age ranges 5-11; and "workout" for secondary school age/young teens.

We hold prayer/bible study groups on a Tuesday and Thursday afiernoon, aud also on a Tuesday evening. There is a men' s
breakfast club and a ladies' prayer breakfast, each meeting monthly. A cofiee monung is held weekly on a Tuesday which is
very well attended by people fiom the community. Lunch club is held fortnightly. Drop In is held weeldy on a Wednesday fiom
liam-3pm (free of charge) which offers crafts, board games, pool, quizzes and refreshments. Advice and guidance and a
listening ear are also on hand as needed.

We have a craft club which meets weekly on a Monday, for all abilities and skills. A fortuightly Tuesday club (for men and
women) meets in the evening with speakers, activities and outings. There is a Ladies' I&eep Fit club on a Thursday evening. A
table tennis club meets on a Monday eveniug on a seasonal basis.

We have a tluiviug Girls Brigade company —le Harlow, Cambridge & Forest Edge District, led by a vety experieuced and
dedicated team, who meet on Friday evenings. A boys' group [non-affifiated] meets on Wednesday evenings. Messy Chmch is a
vety popular group who meet monthly on a Satmday afiemoon [fic of charge] —to get as messy as possible whilst learning
about the love of Jesus. This is for prunary school age children with their parents/carers. The session is rounded offwith a meal
shared together. Each half term break we have a Holiday Club on a Friday for primary age children, which extends to a 3-day
club at the end of the summer holidays.

In the first half of the year our Assistant Ministry Worker [AMW] ran a monthly Film Night on Saturdays. This was attended by
church members and community friends. Films were chosen that generated discussion about how we live our lives and our
attitudes to others, snd links to biblical principles.

Achievements and perfonnance
At the beginning of 2022 we were still trying to get back to normal once covid restrictions had been lifted, but we were beiug
cautious as many of our cougregation sre elderly or at rislt. During lockdown Sunday services and weekly prayer ureetings were
held 'via our YouTube channel, This was an amazing development and enabled people to keep in touch. Those without the
technology were coutacted regularly by telephone and "door-step visits at a distance". Stemming from the success and
popularity of the on-line services, we have continued to livestream our Sunday services via our YouTnbe channel which is a
blessing to those who are no longer able to get out and those with temporary mobility restrictions. We receive feedback from a
number of people who live ruany miles away but enjoy our services.

Throughout the year a uumber of new people have beguu attending services, iucludiug young families. Six new members were
accepted into church membership. There were 5 baptisms. Two weddings took place. Seven dedication. services were held. Six
church members died dtuing the year. Their funeral services were conducted by Rev Taylor. We give thanks for their long and
faithful service.

Communi Involvement: A local charity Support For Sight meets during our coffee morning on the 2'4 Tuesday of the month.
The followiug atteud Drop In on Wednesdays periodically: a local councillor; advisers from Harlow community hub; snd a
chiropodist offers appointments at reasonable rates. We nm a TotstwPIay for babies, toddlers k pre-mtrsery age children with
their parents/caters on a Friday moruiug which is very popular and has a waiting list. Local Alcoholics Anonymous and
Gamblers Anonymous groups meet here weekly. We support Harlow Foodbank. We have close links with a housing association
block of flats nearby —their Resideuts' Association have meetings here,



TRUSTEES' REPORT (CONTINUED)

EOR THE FErd BENDED 31DECEMBER 2022

In the autumn of 2021, Essex County Council asked us if they could operate a school for Afghan refugee children in our hall.
This contiuued into 2022 until Easter and provided a good service to displaced families.

Plans for re lacin our AMW: PSBC is part of a Local Ecumenical Partnership working with Church Langley Church, Harlow
[located around a mile ffom PSBC].CLC has a vacancy for a vicar/minister. In April, both fellowships decided to work closelytogether to appoint a shared worker to concentrate on children, youth and families initiatives. The recnutmeut process is on-
going.

Fabric and grounds

The grounds are iuaintained by a church worlr ing party that gathers monthly dutmg the spring/summer to keep our gardens neat
and attractive. A deacon is our Fabric officer and he manages/organises day to day maintenance and work carried out byexternal professional contractors. Other deacons/members assist with jobs where they have the relevant ski iieet,

During the year the exterior paintwork of the chapel was painted. Rather than re-paint 4 ground level sash windows it wasdecided that the time had come to replace them. Work started on liaison with the BU listed buildings deparhnent and Hsrlow
Council planning department, and quotations for the work. This pmved to be a very slow process and is ougoing into 2023,

Sigjdficant modifications were made to the audio-visual control area housed in the balcony in the chapel to make it easier to
operate the equipment. All statutory system checks were dealt with, eg fire extinguishers, heating controls, portable appliances.
Wherever possible light bulbs have been replaced with LED fittings to save energy.

Financial review

We give thanks that despite post-covid struggles and tight constraints on personal budgets, giving to church fimds has not
suffered, Total income for the year was f,129,371, an iucrease over 2021 of 613,639. This was partly due to an increase in
activity income as things got back to normal. Total expenditure was KI17,732, giving a positive bslauce of 611,639. There wasa small salary saving since our AMW left at the end of May, but there were increases in other employee costs. Approximatelyf30,000 is held in reserve with the Baptist Union.

Structure, goveruance and management
The chinch is a member of the Baptist Union of Great Britain and the Eastern Baptist Association [EBA], who issue guidance
and training on all matters. The church is responsible for drawing up its own constitution. Staffmg appointments, policydecisious and day to day activities are organised via the diaconate with the approval of church members. Church members
nominate people from the membership to serve on the diaconate for a period of two years. The chiuch operates a "split" system
whereby half of the diacouate will stand down one year, and the other half will stand down the following year. This eliminates
the risk of having s completely new [possibly inexperienced] diaconate at auy given thne. Deacons whose term of office
expires may be nominated to serve for a further two years if they are willing. Currently the constitution [approved by membersat a special church meeting held on 20e October 2021] allows for the diaconate to comprise a maxiunim of 12 members. The
diaconate meets monthly. Chm'ch members' meetings are held every 3 months, the Annual General Meetiug being held iu April,
when tbe annual election of deacons, treasurer and secretary take place. In Apnl 2022 the following were elected to the
diaconate: Andy Bellworthy, Matt Gardner [treasurer], Marian Hollingsworth, Christopher Rowe, Coruma Rowe and David
Thomas. The following deacons' term of office will expire in April 2023: Brian Carroll, Paul Channell, Pat Jenkins, Sarah
Mitchell and Mike Tew. AII meethigs me minuted by the secretary.

The church is led full time by Rev Alison Taylor who has been in post for 20 years. From Jauuajy to May 2022 she was
supported by our Assistant Ministry Worker [AMW]. He joined us 5 years ago iu a full time capacity, but 3 years ago he
embarked upon a comse of study to become a Baptist Minister, training at Spiugeon's College, London. During this time, he
worked only part time in the role of AMW as he was trsiniug part time also. Our AMW left us in May to take up his first
ministerial appoinhnent in Forest Gate. The post is now vacaut snd we shall be seekiug a replacement.

B~f' d '. fjl I» Afll BUBB ~ ldll . All BB'd d l »f. Bj «& d&l l &
Bmring Service vetting check, and atteud EBA training. A deacon is the designated safeguarduig offfcer. The church complies
with the General Data Protection Regulation, 2018, and is registered with the Infoimation Conunissioner's Office.



POTTER STREET BAPTIST CHURCH

TRUSTEES' REPORT (CONTINUED)

FOR THE FEAR E1VDED 31DECEMBER ZNZ

The trustees' report was approved by the Board of Trustees.

P.M. Jentrins

Trustee
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POTTER STREET BJIIPTIST CIIURCH

XNOtEPEM()KNT EXAMINER'S REPORT

TO THE TRUSTEES OF POTTER STREET HAPT1'ST CHURCH

I report to tbe tnistees on my examination of the Snancial statements of Potter Street Baptist Church (the church) for the yearended 31 December 2022.

Responsibilities and basis of report
As the trustees of the church you are responsible for the preparation of the financial stateiuents in accordance with therequirements of the Chaiities Act 2011 (the 2011Act).

I report in respect of my examination of the church's financial statements cerned out under section 145 of the 2011 Act Incanying out my examination I have followed all the applicable Directions given by the Charity Commission under section145(5)(b) of the 2011Act.

Independent exanuner's statement
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting and
Reporting by Charities preparing their accounts iu accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of RecommendedPractice issued on 1 Apnl 2005 which is refened to in the extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance with
Generally Accepted Accounting Practice effective for reportiug periods beginning on or after 1 January 2015.

I have completed my examination. I conSrm that no matters have come to my attentiou iu connection with the examinatiou
giviug me cause to believe that in any material respect:
1 accounting records were not kept inrespect of the church as required by section 130 of the 2011 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and content of accounts setout in the Charities (Accounts aud Reports) Regulations 200S other than auy requirement that the accounts give a tnie andfair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across uo other matters in connection with the exmnination to wluch attention should bedrawn in this report in order to enable s proper understanding of the financial statements to be reached.

~Zg&mr~. cW&~
HS Accountants

28 Pliunpton House
Pl umpton Road
Hoddesdon

Hartford shire



POTTER STRKKT BAPTIST CHURCH

STATEMENT OF FINANCIAL ACTIVITIES
IÃCLUIIING INCOME AN9 KXFKNMTURK ACCOUNT
FOE THE YErIII EJVIJEII 3IBECEJtrIBEE 2022

Current ilnancial year

Income from:
Donations snd legacies
Charitable activities

Other tmding activities
Investments

Notes

Unrestricted

funds

2022

98,668
20,657

4,246
474

Restricted

funds

Z022

5,326

Total

2022

103,994
20,657
4,246

474

Total income
124,045 5,326 129,371

X~i
Charitable activities

114,130 3,602 117,732

Net incoming resources before transfers 9,915 1,724 11,639

Transfer of funds at the start of the charity

Net movement in funds

2,922,904

2,932,819 1,724

2&922,904

2,934,543

Fund balances at 1 January 2022

Fund balances at 311tecember Z022 2,932,819 1,724 2,934,543

The statement of finaucial activities includes all gains and losses recognised in the year.

All income aud expenditure derive tram continuing activities.



POTTER STREET BAPTIST CHURCH

BALANCE SHEET

AS AT 31 l)ECEMBEJf 2022

Notes
2022

Fixed assets

Tangible assets
12 2,872,315

Current assets
Debtors

Cash atbank and inhand
13 7,051

61,370

Creditors. ' amounts falling due udthiu one year 14
68,421

(6,1 93)

Net current assets

Total assets less current liabilities

62,228

2,934,543

Income funds

Restricted funds

Unrestricted funds

Designated funds

General unrestricted funds

15

2,872,315
60,504

1,724

2,932,819

2,934,543

Th fi"; I «, pp "",dbys h 0 m. .nt l.f74

M.J. Gatduer

Trustee



Pt(jtTTKR STREET IIAPTj(ST CHURCH

NOTES TO THE IIIXANCIA)L STATEMENTS

EOR THE FEAR E2VDED 31DECEMBER 2()22

I Accounting policies

Charity information
Potter Street Baptist Chmch is a Charitable Trust .

1.1 Accounting convention
The financial statements have been prepared in accordance with the church's trust deed, the Charities Act 2011, FRS 102"The Financial Reporting Standard applicable iu the UK and Republic of Ireland" ("FRS 102") and the Charities SORP"Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing theiraccounts in accordance with the Finaucial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"(effective I Januiuy 2019).The church is a Public Benefit Entity as defined by FRS 102.

The church has taken advantage of the provisions in the SORP for charities not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2000 only to the extentrequired to provide a ntre and fair view. This departure has involved following the Statement of Recommended Practicefor charities applying FRS 102 rather than the version of the Statement ofRecommended Practice which is referred to inthe Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the church. Monetaty amounts inthese financial statements are rounded to the nearest f..

The financial statements have beeu prepared under the historical cost convention.

The principal accounting policies adopted are set mit below.

1.2 Going concern
At the time of approving the finaucial statements, the nustees have a reasonable expectation that the church has adequateresources to continue in operational existence for the foreseeable fiiture. Thus the trustees continue to adopt the goingconcern basis of accounting in preparing the financial statmnents.

I.S Charitable funds
Unrestricted funds are available for use at the discretion of the tnwtees in fiutherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of therestricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditious by donors that the capital must be maintained by the church.

1.st Income
Income is recognised when the church is legally entitled to it after any perionnance conditions have been met, theamounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the clnirch bas been notified of thedonation, unless performance conditions require defen'al of the amount. Income tax recoverable in relation to donationsreceived under Gifi Aid or ileeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the church has been notified of an impending distribution, the amountis linown, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.



NOTES TO THK IIIÃAP(CIAI STATEMENTS (CO%TINUED)
EOR THE FEAR E1VDED 31DECEMBER 21122

I Accounting policies (continued)

1.5 Expenditure

Expendi hue is recognised once there is a legal or conshuctive obligation to transfer economic benefit to a third party, it isprobable that a transfer of economic benefits will be required in settlement, and the amount of tire obligation can bemeasured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,including support costs involved in undertakiug each activity. Direct costs attributable to a single activity are allocateddirectly to that activity. Shared costs which contribute to more than one activity and support costs which are notattributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of theasset's use.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently messmed at cost or valuation, net of depreciationand any impainnentlosses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful liveson the followiug bases:

Freehold buildings 0%

The gain or loss arising on the disposal of an asset is deteuuined as the difference between the sale proceeds and thecarrying value of the asset, and is recognised in the statement of financial activities.

The freehold buildings have been valued by the trustees based on the insumnce value.

I.V Impairment of fixed assets
At each reporting end date, the church reviews the csrryiug amounts of its tangible assets to deteunine whether there is
any indication that those assets have suffered an impaument loss. If any such indication exists, the recoverable amount ofthe asset is estimated in order to determine the extent of the impairment loss (ifany).

1.8 Cash and cash equivalents
Cash and cash equivaleuts include cash in hand, deposits held at call with banks, other short-term liquid investments withoriginal maturities of three months or less, and bank overdrafis. Bank overdrafis are shown within bonowings in cumentliabilities.

1,9 Financial instruments
The church has elected to apply the provisions of Section ll 'Basic Financial lustruments' and Section 12 'Other
Financial Instruments Issues' ofFRS 102 to all of its financial iustnunents.

Financial instnuuents are recognised in the church's balance sheet when the church becomes party to the contractual
provisions of the instrumeut.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise theasset aud settle the liability simultaneously.

Basic1inanciai assets
Basic financial assets, which include debtors and cash and bank balances, are uutially measured at transaction priceincluding transaction costs and are subsequently canied at amortised cost using the effective interest method unless thearrangement constitutes a financing transaction, where the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not amortised.



NOTES TO THE jbINANCIAI, STATEMENTS (CONTINUE9)
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1 Accounting policies (continued)

Basicfiimnciot liabilities
Basic financial liabilities, inoluding creditors and bank loans are initially recognised at transaction price unless thearrangement constihites a financing transaction, where the debt hrsuttment is measured at the present value of the fuuuepayments discounted at a market rate of interest. Financial liabilities classified as payable within oue year are notamorilsed.

Debt iustnunents are subsequently carried at amorfised cost, usiug the eft'ective iuterest rate method.

Trade creditors are obligations to pay for goods or sinvices that have been acquired in the ordinary course of operationsfrom suppliers. Amounts payable are classified as ciuxent liabilities if payment is due within one year or less. Ifnot, theyare presented as non-current liabilities. Trade creditors me recognised initially at transaction price and subsequentlymeasured at smortised cost using the efiective interest method.

Derecognttion offinorici et liabilities
Financial liabilities are derecognised when the church's contractnal obligations expire or are discharged or cancelled.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised iu tbe period in which the employee's services are received.

Termination benefits are recognised inuuediately as an expense ivhen the church is demonstrably committed to terminatethe employment of an employee or to provide termination benefits.

1.11 Retirement benefits
Payments to defmed contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and judgements

In the application of the church's accounting policies, the trustees are required to make judgements, estimates andassumptions about the carrying amount of assets and liabilities that are not readily apparent &om other sources. Theestimates and associated assumptions are based on historical experience and other factors that are considered to berelevant. Actual resnlts may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoiug basis. Revisions to accounting estunates arerecognised in the period in which the estimate is revised where the revision affects only that period, or in the period ofthe revision and fuuu e periods where the revision affects both current and future periods.

3 iyonatiaus and legacies

Unrestricted

funds

2022

Restricted

funds

2022

Totat

Donatious and gifts
Gift Aid tax

Grants receivable

83,209
l 4,484

975

4,826

500
88,035
14,984

975

98,668 5,326 103,994
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4 Charitable activities

2022

Church Organisations income
20,657

S Other trading activities

2022

Hall lettings
4,246

6 Investments

Interest receivable
474
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7 Charitable activities

2022

Stat'f costs

Rent and council tax
Light, heat and water
Insurance

Cleaning and gardening

Repairs and maintenance
Telecomms and computer expenses
Travel

Church Orgsuisations expenses
Youth and children's work
Music and audio-visual

printing, postage and stationery
Sundry expenses

53,501

9,077

5,812
1,819

821

11,185
1,915
3,954

14,200
202

1,866
555

1,790

106,697

Graut funding of activities (see note 8)
Share of governance costs (see note 9)

9,235
1,800

117,732

Analysis by fund

Unrestricted funds

Restricted funds
114,130

3,602

117,732

8 Grants payable

2022

Grants to mstituttons:

DEC I)kraine Humanitarian Appeal
Harlow Food Bank
Baptist World Mission
Baptist Home Mission
St Clare's Hospice
Marie Curie

University of Herts Student Union
RIB
The Living God Baptist Church, India

1,624

260
3.034

3,000
512
235
100
70

70

Grants to individuals

8,905

330

9,235
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8 Grants payable (continued)

9 Support costs

Support costs Governance
costs

g

2022

Accountancy

1,800 1,800

1,800 1,800
Analysed between
Charitable activities

1,800 1,800

10 Trustees

Rev. A.M. Taylor, a trustee and the minister, was paid a salary of f27,655 in the year with pension contributions off9,.267. Manse expenses paid in the year totalled g9,301

K Bellworthy, the wife of one of the ttustees, was paid a salary ofX3,276 iu the year.

11 Employees

The average monthly number of employees during the yern was:

2022
Number

Minister

Minister in Training
Drop-in Centre Supervisor
Cleaners

Total

Employment costs

tVages and salaries
Other pension costs 43,741

9,760

53,501

There were no employees whose annual retuuneration was more than 860,000.

-12-
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EiOE THE FEARS'DEB 31 DECEA/EEP 21722

12 Tangible fixed assets

Freehold buildings

Cost
At 1 January 2022

At 31 December 2022
2,872,315

2,872,315
Carrying amount
At 31 December 2022

2,872,315

13 Debtors

Amounts falgng due within one year: 2022

GiilAid tax debtor
Other debtors

Prepaymeuts and accrued income

3,751

2,000
1,300

7,051

14 Creditors: amounts faBing due within one year

2022

8
Other creditors

Accruals and deferred income 4,393
1,800

6,193



NOTES TO THE FINANCIAL STIkTKMENTS (CONTINUK9)
EOII THE KEAIf EXDEIJ 31DECEMBEIf 21722

15 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations andgrants held ou oust for specific purposes:

Movement in funds
Incoming
resonrces

Resources
espeaded

Bslaoce at
31December

2022

DEC Ukraine Humanitarian Appeal
Harlow Food Bank
BMS World Mission
London Hearts for Conuntluity
St Clare's Hospice
Marie Curie
RNIB
The Living God Baptist Church, India
Other

1,624

1,540
34

787
956
235

70
70
10

(1,624)

(260)

(34)
(787)
(512)
(235)
(70)
(70)
(10)

1,280

5,326 (3,602) 1,724

16 Designated funds

The iucome ftmds of the charity include the following designated flutds which have been set aside out of umestfictedftmds by the trustees for specific purposes:

Movement in
funds

Balance at Incoming
I January 2022 resources

Balance at
31 December

2022

Lmtd and buildings
2,872&315 2,872,315

2.872,315 2,872,315

17 Analysis of net assets between funds

Fund balauces at 31 Decclub er 2022 are represented by:
Tangible assets
Cmrent assets/(fiabilities)

Unrestricted
funds

2022

g

2,872,315
60,504

Resttdcted
funds

2022

g

1,724
2,872,315

62,228

2,932,819 1,724 2,934,543
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POTTER STREET BAPTIST CHURCH

NOTES TO THK FINANCIAI, STATKMKNTS (CONTINUED)
FOR THE 1XAR ENDED 31DECEMBER 2022

1S Related party transactions

There were no disclosable related party transactions during the year ( - none).
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