
1ST YATE SCOUT GROUP
Annual General Meeting
28th September 2024 AGM

1. Introduction and welcome  

The Chair of the Trustee Board could not make the meeting due to a recent car 
accident. The Group Lead Volunteer kindly filled in for the role of Chair.

The Chair welcomed everyone to the meeting and remind all present about fire 
safety and the fire exits. The Chair then pointed out that it will be a very quick 
meeting with no tea or coffee.

2. Apologies for absence  

Chair: Please sign in on the attendance sheet.

Present:

Neil Spiteri, Ellen Kirk, Simon Smith, Jen Smith, Martin Butler, Amanda Pratley, 
Cheryl Whittles, Ian Whittles, Claire Wiltshire, Dave Wiltshire, Jon Wiltshire, Daniel 
Smith, Jo Sullivan

We’ve received apologies from 5 people for their absence today, and their names
are included in the minutes of this meeting:

Emily Revell, Carly Hatwood, Steve Hanson, Angus Sheppard Hughes, Sam Jefferies

3. Governance topics  

Chair: We'll use this part of the meeting to make sure the charity's foundations are 
in good order.

3a.  Approve the minutes of the Annual General Meeting held on 30th 
September 2023 

Chair: The Group Trustee Board have reviewed the minutes of the previous AGM at 
their meeting held on 14/11/2023. I put forward these minutes are taken as read 
and ask the Trustee Board to agree they’re a true record of that meeting.

Seconded by Ian Whittles. Approved by show of hands.

3b.  Adopt the model constitution from Policy, Organisation and Rules 
(POR)

Chair: In line with the recommendation from Scout Headquarters, the Group Trustee 
Board proposes we adopt the model constitution from Chapter 5 of Policy, 
Organisation and Rules. A copy of this was available for review and inspection prior 
to this meeting, and copies are also available at this meeting.



Seconded by Amanda Pratley. Approved by show of hands.

The following is the model constitution adopted:

3c.  Note the Group’s financial year

Chair: Can the Group Scout Council members please note our charity’s financial year
is 1 April to 31 March.

3d. Approve appointed and community members of the Group Scout 
Council

Chair: 1st Yate is an inclusive group so allow anyone to join the Scout Council.

Approved by show of hands.

3e.  Agree the number of members that may be appointed to the Trustee 
Board 

Chair: Following good practice recommendations from the Charity Governance 
Code, POR states Trustee Boards should have a minimum of 5, and no more than 
12, Trustees in total. The outgoing Trustee Board recommends that a maximum of 
12 people be appointed. I propose the Group Scout Council approves that 
recommendation.

Seconded by Amanda Pratley. Approved by show of hands.

It was also agreed that the quorum for the Trustee Board must be 5 members, with 
at least 2 core members (Group Lead Volunteer, Chair or Treasurer).

3f.  Agree the quorum for future meetings of the Group Scout Council 
(excluding this AGM)

Chair: The Group Scout Council must agree its quorum – the minimum number of 
Group Scout Council members that must be present at Group Scout Council 
meetings. The outgoing Trustee Board recommends the quorum should be set at 5 
people. Does the Group Scout Council approve that recommendation?

Seconded by Dan Smith. Approved by show of hands.
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4. Review of the previous year  

Chair: Thank you for attending. We’ll now use this part of the meeting to reflect on 
the activities of the past year.

4a.  The Group   Lead Volunteer’s review of Scouts in the 1  St   Yate Scout   
Group

The Chair presented in her Group Lead Volunteer role.

Group Lead Volunteer: The group are in a good place, we have said goodbye to 
some team members, but welcomed some new ones. Bear Grylls has stepped down 
as the Chief Scout and the Cotswold Edge Commissioner has also stepped down.

There are many changes to come as the Scouting organisation transforms the 
approach to adult membership. There have also unfortunately been closures of two 
local Scout groups, Pucklechurch and Raysfield. First Yate have taken many from 
these groups and now have a young membership of over 200, and around 100 on 
the waiting list. Fortunately, a new group has started at Mafeking Hall, initially 
offering Beaver and Cub sections.

The adult leadership team has 22 members, which will soon be 23 as a young leader
turns 18. The group now have 3 Fencing instructors and two more leaders will be 
trained to run air rifle courses. I would like to say a huge thank you to all of the adult
volunteers.

There are 9 trustees. Their role is to cover finances, fund raising and other 
important activities such as Health and Safety.

There are 21 Young Leaders now, who help plan and run evening sessions. They are 
often thrown in at the deep end and are doing very well.

I am proud of First Yate. It has been a tough year, but the group are going from 
strength to strength. We want to offer great opportunities to our young members, 
with many camps and weekend events.

Ellen has been leading the fund raising efforts towards replacing the roof. The 
Festive Fiesta will be held again this year and a sponsored exercise bike ride at 
Tescos is also planned (a virtual cycle ride to Brownsea Island and back). Martin has 
been working with a Structural Engineer and the Local Authority Building Control, 
towards the replacement roof. 

The Group Lead Volunteer Report:

4b.    Receive and consider the Annual Report of the Group Trustee Board   
including the annual Statement of Accounts

The Group Lead Volunteer changed back to perform the Chair role.

Chair: The Group Trustee Board has approved the Annual Report and Statement of 
Accounts, and has received the report on the accounts from the Independent 
Examinator Sophie Rowland.
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The Chair asked the Group Treasurer to give their explanation of the Statement of 
Accounts.

The Treasurer gave the following report.

The Treasurer also thanked the auditor for their work. The Chair then thanked the 
Treasurer and continued with the meeting.

5. Making appointments   

Chair: We’ll use this part of the meeting to organise the set-up of the charity until 
the next AGM. We'll appoint a Trustee Board to oversee good governance for the 
charity over the next year.

5a.  Appoint the Group Chair, following recommendations from the open 
selection process initiated by the Group Trustee Board

The Chair swapped to her Group Lead Volunteer role for this section of the meeting.

Group Lead Volunteer: This year we have not held an open selection as our current
Chair has agreed to stay for another year. 

The proposal was seconded by Dan Smith. Approved by show of hands.

The Group Lead Volunteer swapped back to her Chair role for this section of the 
meeting.
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5b.  Appoint the Group Treasurer, following recommendations from the 
open selection process initiated by the Group Trustee Board

Chair: The recommendation to the Group Scout Council is that Jo Sullivan should be 
appointed as Group Treasurer. Please show your hands as approval.

The proposal was seconded by Cheryl Whittles. Approved by show of hands.

5c.  Appoint members of the Group Trustee Board, following 
recommendations from the open selection process initiated by the Group 
Trustee Board

Chair: The recommendation to the Group Scout Council is that Simon Smith and 
Andrew Taylor should be appointed as members of the Group Trustee Board and all 
other members should be re-elected.

The proposal was seconded by Amanda Pratley Approved by show of hands.

The Chair thanked the Trustees for their work during the year and those members 
that are standing down.

5d. Independent Examiner 

The Treasurer pointed out that an Independent Examiner for the 24/25 Financial
Year  has  not  yet  been  appointed.  This  will  be  addressed  and  minuted,  during
Trustee Board meetings. 

6. Closing remarks  

The Chair thanked all for attending and stated that the intention is to go back to a 
larger AGM next year. The Scout Council then thanked the Trustees, Treasurer and 
Group Lead Volunteer.

There was a question to the Treasurer about gift aid. The Treasurer stated that the 
drive for gift aid signatures was helping. The gift aid claim in 2023 was for £2628, 
the claim to go in for 2024 should be £3754.

The Chair closed the meeting and every sang ‘Happy Birthday’ to Baloo.

Reports from sections
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