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LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial staterments have been prepared in accordance with the accounting policies set out in notes to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102
1AY" (effective 1 January 2019).

Objectives and activities

The object of the charity is the provision of charitable social housing in the form of Almshouses accommodation for
aged men in the Borough of Rugby, who have resided in the borough for not less than ten years before the time of
the appointment, and who are in need of such accommodation due to financial hardship or limited financial
resources.

The trustees may in exceptional circumstances appoint a resident who lives outside the Borough of Rugby who is
otherwise qualified. The trustees must record the exceptional circumstances in the minutes. The number of
residents appointed under this sub-clause must not exceed one third of the number of residents at any one time.

The charity aims to benefit the public by providing safe and secure accommedation for individuals who would
otherwise fall through the housing net due to the lack of affordable rented accommodation that suits their needs.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance
The charity has achieved its objectives in the year.

The charity has now moved into construction and remodelfing of the site. Working with the Almshouse Consertium
who apply to Homes England and our successful application along with funding from Rugby Borough Council and
grants has allowed us to move forward.

The programme is in phases and will bring all the units up to modern day standards with good qualily energy
ratings. We have been able to move residents around the site to allow works to commence. Phase One 4 units will
complete July 2024 the next five units will run fill the beginning of 2025 then moving to the last two units and
wardens house into 2026.

The trustees have also secured enough funding to allow a new build of 4 units which will will be delivered into 2026
followed by landscaping and security improvements. Warwickshire County Council has also awarded the
Almshouses a section 106 grant towards the new build.

The trustees wish to acknowledge and thank funders along with the Charity Bank, Almshouse Association and the
work of the Superintendent in supervising the properties and assisting the almsmen during what have been
challenging times.







LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS® REPORT) {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Financial review

Normal income and expenditure for the year was £20,000 and £16,000, respectively, giving & surplus on ordinary
activity of £4,000. Income continued at the low level experienced in the previous year as once again only 7 of the 11
bungalows were occupied throughout the financial period. Note that the comparative figures on charitable activities
are higher in the previous year as they were for a 17-month pericd (first accounts after the CIO change, from
November 2021 to March 2023).

With the commencement of the development project in January 2024, the first two monthly charges from Batchelors
Builders were pracessed in the year at a total cost of £66,000; a corresponding loan amount was drawn down from
Charity Bank. Enabling costs of £22,000 were incurred prior to the start of building work to enable residents to move
from the bungalows being developed in phase one of the project; these were covered by a grant from Rugby
Borough Council. Other costs (mostly professional fees) totaling £44 000 were incurred earlier in the financial year
to fulfill requirements in advance of the project starting. These costs have been capitalised in the financial
statements.

The combined result for the year on all activity was therefore a surplus of £4,000 with a closing bank balance of
£8,000. A detailed cash forecast is being followed and regularly reviewed to ensure the project costs are covered by
a combination of approved grants and loan.

With regards the fraud, Warwickshire Police Fraud Office were in the process of investigating similar offences in
other charities to produce a combined file against the perpetrator when he passed away in November 2023. The
police are therefore unable to pursue a criminal prosecttion and the file has been closed.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a lavel equivalent to between three and six month’s expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

Structure, governance and management
The charity is controlled by its governing document (dated 22/10/2021)

The trustees, who are also the directors for the purpose of company law, and who served during the year and up o
the date of signature of the financial statements were!

S Roodhouse

AE Gillias

B Green {Resigned 14 December 2023)

S Beament

J Roodhouse

M Benness

T Willis {Appointed 25 May 2023)

There should be six nominated trustees and three co-opted trustees. The appointing bodies, the Governors of
Rugby School and Rugby Borough Council, may each appoint three trustees. The other three trusiees are co-opted.

However, the charity is currently being run with six trustees. There are three vacancies to fill the remaining
positions.

The appointment is covered in the constitution paragraph 10 and the trustees follow guidance from the Almshouse
Association, The trustees have powers to co-op. This is done by application and a meeting of the trustees.

Potential trustees are given an expectation of the responsibilities required and they can meet existing trustees to
discuss the role and also visit the Almshouses. ’

None of the trustees has any beneficial interest in the company. Al of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up. .







LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees' report was approved by the Beard of Trustees.

J Bdodhodse M Denness
Trustee 7 Trustee







LAWRENCE SHERIFF ALMSHOUSES

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF LAWRENCE SHERIFF ALMSHOUSES

| report to the trustees on my examination of the financial statements of Lawrence Sheriff Almshouses (the charity)
for the year ended 31 March 2024.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2008 (the 2006
Act),

Having satisfied myself that the financial statements of the charity are not reguired to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity’s
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to befieve thatin any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2008 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable ta charties
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of ireland (FRS 102 1A).

| have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Mr M W Palmer F.C.A

Cottons Accountants LLP Z J
Chestnut Field House /t/ O
Chestnut Field A

Rugby

Warwickshire

Cv212PD
United Kingdom

Dated: Vi I@Ql@u Loty
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LAWRENCE SHERIFF ALMSHOUSES

BALANCE SHEET
AS AT 31 MARCH 2024
2024 2023
Notes £ £ £ £
Fixed assets
Tangible assets 1 247 452 138,535
Investments 12 358 353
247,810 138,888
Current assets
Debtors 13 2,802 1,038
Cash at bank and in hand 7,904 48,335
10,806 49,373
Creditors: amounts falling due within 15
one year {4,160) (5,034)
Net current assets 6,646 44,339
Total assets less current liabilities 254 456 183,227
Creditors: amounts falling due after
more than one year 16 (66,546) -
Net assets excluding pension liability 187,910 183,227
Net assets 187,910 183,227
The funds of the charity
Endowment funds 17 124,787 124,787
Restricted income funds 18 3,540 -
Unrestricted funds 59,583 58,440
187.910 183,227

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2008, for the year ended 31 March 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statemenis.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.







LAWRENCE SHERIFF ALMSHOUSES

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2024

Roodhouse M Denness
Trustee Trustee

Company registration number CE026969 (England and Wales)







LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

14

Accounting policies

Charity information
Lawrence Sheriff Almshouses is a charitable incorporated organisation.

Accounting convention

The financial statements have been prepared in accordance with the charity’s governing document, the
Companies Act 2008, FRS 102 1A “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” {"FRS 102 1A") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 1A)" (effective 1 January 2019).
The charity is a Public Benefit Entity as defined by FRS 102 1A,

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeabie future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charifable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.







LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably,

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful fives.

Freehold land is not depreciated.

The gain or loss arising on the disposal of an assat is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
incomef(expenditure) for the year. Transaction costs are expensed as incurred.

Borrowing costs related to fixed assets

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which
are assets that necessarily take a substantial period of time to get ready for their intended use or sale, are
added to the cost of those assets, until such time as the assets are substantially ready for their intended use
or sale.

All other borrowing costs are recognised in net income/(expenditure) in the period in which they are incurred.

impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.







LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

111

Accounting policies {Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 1A to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured &t
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement consfitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Finandcial liabilities classified as payable
within ane year are not amartised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised inilially at
transaction price and subsequently measured at amorfised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Critical accounting estimates and judgements

in the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
saurces. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-10-






LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 58 - 58 - - -
Grants - 3,540 3,540 - - -
58 3,540 3,598 - - -
Income from charitable activities
Unrestricted Endowment Total Unrestricted Endowment Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Charitable activities
Maintenance charges 21,417 - 21,417 35,852 - 35,852
Endowment fund - - . - 124,787 124,787
21,417 - 21,417 35,852 124,787 160,639
Income from investments
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Interest receivable 17 6
Other income
Total Unrestricted Endowment Total
funds funds
general
2024 2023 2023 2023
£ £ £ £
Funds from old charity - 10,886 124,787 135,673
QOther income - 41,086 - 41,086
- 51,972 124,787 176,759

=11 -







LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7 Expenditure on charitable activities

Direct costs

Staff costs

Council tax and insurance
Repairs

Sundry expenses

Utilities

Hire of plant and machinery
Legal and professional
Telephone

Subscriptions
Accountancy

Computer expenses
Other charges

Analysis by fund
Unrestricted funds

8 Trustees

2024

5,280
3,638
980
340
1,087

2,678
144
327

1,440

4,555

20,349

20,348

2023

7.380
4,031
4,901
217
37
420
7.185
207
318
4,320

29,390

29,380

None of the trustees {or any persons connected with them) received any remuneration or benefits from the

charity during the year.
9 Employees

The average monthly number of employees during the year was:

Employment costs

Wages and salaries

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

2024

Number

—

2024

5,280

2023
Number

-t

2023

7.380

-12-






LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10 Taxation
The charity is exempt from taxation on its activities because all its income is applied far charitable purposes.

11  Tangible fixed assets
Freehold land

and buildings
£
Cost
At 1 April 2023 138,535
Additions 129,723
Grants received {20,806
At 31 March 2024 247,452
Carrying amount
At 31 March 2024 247,452
At 31 March 2023 138,535

The freehold property comprises 11 bungalows, warden's house and 4 garages built in 1962,

-13-






LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

12

13

14

15

Fixed asset investments

COIF Deposit
Account
£
Cost or valuation
At 1 April 2023 & 31 March 2024 353
Carrying amount
At 31 March 2024 353
Debtors
2024 2023
Amounts falling due within one year: £ £
Trade debtors 2,902 1,038
Loans and overdrafts
2024 2023
£ £
Bank loans 66,546 -
Payable after one year 68,546 -
Amounts included above which fall due after five years:
Payable by instalments {66,546) -

The long-term loans are secured by fixed charges over the Freehold Property known as 16 - 26A Dunchurch
Road, Rugby, CV22 6AA. '

On 5th January 2024, Lawrence Sheriff Almshouses entered into a loan agreement with The Charity Bank
Limited. Under the terms of the agreement, the company is able to draw down a maximum of £450,000
against the loan. Interest rates are 2.5% per annum above the Bank of England base rate. There have been
drawdowns of £66,546 (2023: £nil). The loan is to be repaid by monthly instalments of interest only for the first
24 months after the first utifisation, followed by monthly instalments of capital and interest for the remainder of
the 30 year term.

Creditors: amounts falling due within one year

2024 2023
£ £
Trade creditors 4,160 5,034

-14-






LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

16

17

18

19

Creditors: amounts falling due after more than one year

2024 2023
Notes £ £
Bank loans 14 66,546 -

Endowment funds

Endowment funds represent assets which must be held permanently by the charity. Income arising on the
endowment funds can be used in accardance with the objects of the charity and is included as unrestricted
income. Any capital gains or losses arising on the assets form part of the fund.

At 1 April Incoming At 31 March
2023 resources 2024
£ £ £

Permanent endowments
124,787 - 124,787
Previous period: At1 April Incoming At 31 March
2022 resources 2023
£ £ £

Permanent endowments
- 124,787 124,787

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April Incoming At 31 March

2023 resources 2024
£ £ £
- 3,540 3,540

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

“At1 April Incoming  Resources At31 March

2023 resources expended 2024

£ £ £ £

General funds 58,440 21,492 (20,349) 59,583

-15-






LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

19

20

21

22

Unrestricted funds

Previous period:

General funds

Analysis of net assets between funds

At 31 March 2024:
Tangible assets
Investments

Current assets/(liabilities)
Long term liabilities

At 31 March 2023:
Tangible assets
Investments

Current assets/(liabilities)

Related party transactions

{Continued)

Resources At 31 March

At 1 April incoming
2022 resources expended
£ £ £
- 87,830 {29,390}
Unrestricted Restricted Endowment
funds funds funds
2024 2024 2024
£ £ £
122,665 - 124,787
358 - -
3,106 3,540 -
(66,546) - -
59,583 3,540 124,787
Unrestricted Restricted Endowment
funds funds funds
2023 2023 2023
£ £ £
13,748 - 124,787
353 - -
44,339 - -
58,440 - 124,787

There were no disclosable related party transactions during the year.

Almshouses remodelling

2023
£
58,440

Total

2024
£

247,452
358
6,646
(66,546)

187,910

Total

2023
£

138,535
353
44,339

183,227

The charity has entered into agreements to received total grants of £1,027,000 to support the remodelling of
the Almshouses. The work is set to take place over a number of years and the grants will be received

throughout the course of the remadelling.

-16-






