LAWRENCE SHERIFF ALMSHOUSES

England & Wales - Charity number 1196238

Details
Status Registered
Legal form ClO
Registered 2021-10-22
Register View on the Charity Commission register
Contact
Address 41 Bracken Drive
Rugby
Warwickshire
CV22 6SL
Phone 01788 560882
Email jerryroodhouse@gmail.com
Activities

Objects: (A) THE PREVENTION OR RELIEF OF POVERTY BY PROVIDING SOCIAL HOUSING, IN THE
FORM OF ALMSHOUSE ACCOMMODATION, FOR AGED MEN RESIDENT IN THE BOROUGH OF
RUGBY WHO HAVE RESIDED IN THE BOROUGH FOR NOT LESS THAN TEN YEARS BEFORE THE
TIME OF APPOINTMENT AND WHO ARE IN NEED OF SUCH ACCOMMODATION DUE TO FINANCIAL
HARDSHIP OR LIMITED FINANCIAL RESOURCES.(B) SUCH CHARITABLE PURPOSES FOR THE
BENEFIT OF THE RESIDENTS AS THE TRUSTEES DECIDE; (C) THE CHARITY TRUSTEES MAY IN
EXCEPTIONAL CIRCUMSTANCES APPOINT A RESIDENT WHO LIVES OUTSIDE THE BOROUGH OF
RUGBY WHO IS OTHERWISE QUALIFIED. THE CHARITY TRUSTEES MUST RECORD THE
EXCEPTIONAL CIRCUMSTANCES IN THE MINUTES. THE NUMBER OF RESIDENTS APPOINTED
UNDER THIS SUB-CLAUSE MUST NOT EXCEED ONE THIRD OF THE NUMBER OF RESIDENTS AT
ANY ONE TIME.

Activities: An almshouse charity providing accomodation for 11 men resident in Borough of Rugby

Classification

* How: Provides Buildings/facilities/open Space
* What: The Prevention Or Relief Of Poverty
* Who: Elderly/old People
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Geography

* Warwickshire

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £42,900 £39,202 - -
2024-03-31 £25,032 £20,349 - -
2023-03-31 £35,858 £29,390 - -
Trustees
Name Role Appointed
Susan Margaret Roodhouse Chair 2021-11-01
ANTHONY EDWARD GILLIAS 2021-11-01
Jeremy Mark Evan Cardwell Roodhouse 2022-03-15
Martin Neil Denness 2022-03-15
Natalie Kate Pretsell 2025-09-11
Sarah Mary Ann Beament 2021-11-01
Timothy Brian Campbell Johnson Willis 2023-05-25
Timothy James Wedgwood Day 2025-09-11
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LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025,

The financial statements have been prepared in accordance with the accounfing policles set out In notes to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting
and Reporting by Charlties: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102 1A)"
(effective 1 January 201 9).

Objectives and activities

The object of the charlty is the provision of charltable social housing in the form of Almshouses aceommodation for
aged men In the Borough of Rugby, who have resided In the borough for not less than ten years before the tine of
the appolntment, and who are in need of such accommodation due to financial hardship or limlied financial
resources.

The trustees may in exceptional circumstances appoint a resldent who Iivas outside the Borough of Rugby who Is
otherwise qualified, The trustees must record the exceptional circumstances In the minutes. The number of
residents appolnted under this sub-clause must not exceed one third of the number of residents at any ona time,

The charlty aims to benefit the public by providing safe and secure accommodation for individuals who would
otherwise fall through the housing net due to the lack of affordable rented accommodation that suits thelr neecls.

The frustees have pald due regard to guldance Issued by the Charity Commission In deciding what aciivities the
charity should undertake.

Achievements and performance
The charity has achieved its objectives in the year,

This charlty (1196238) was incorporated In Qctober 2021 as a result of the transfer from the unincorporated charlty
Lawrence Sheriff Almshouses (charity number 213268).

Tha charity commenced construction and remodelling of the site in January 2024 which continued throughout this
financial year. Phases 1 and 2 covering nine of the bungalows were completed by February 2025 and fully
occupled by previous and new residents. Phase 3 to remodel the final two bungalows along with some upgrades to
the warden's house were underway by the end of March 2025 and expected to complete in July 2025,

We wish to place on record our thanks to our chosen contractor, Batchslors Builders from Rugby, for keeping the
programme oh time and to budget as well as belng very helpful as issues have arisen, We would also like to place
on record our thanks to architect Jeff Scoffham who has supported us during this remodelling project.

The trustees have alsa secured enough funding to allow a new build of four units which will be delivered during
2026, followed by landscaping and security Improvements. Warwlckshire County Councll has awarded the
Almshouses a section 106 grant towards the new build. This part of the profect Is planned for a September 2025
start taking betwsen six and elght months to complete, followed by landscaping.

The trustees again wish to acknowledge and thank funders along with the Charity Bank, Almshouse Assaclation and
the wotk of the Supetintendent in stpervising the properties and assisting the almsmen during what have been
challenging times.




]

LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Financlal review

Normal income and expenditure for the year was £28,000 and £19,000, respectively, giving a surplus on ardinary
activity of £10,000. Income In the first half of the year continued at the low level experienced In the previous year
whilst the first two phases of the development project were carriad out, Upon completion, thess nine bungalows
were soon occupied by a combination of existing and new residents thus increasing ineome for the final three
months of the year.

Funds received for the development project were £896,000 in the year; In addition to grants received from Homes
England, Rugby Borough Counall, Charlly Bank and Almshouses Assodlation, donations from Rugby School and
Baron Davenpotts, loans from Charity Bank fotalling £273,000 wers drawn down from a previously approved facllity.
Expenditure during the year tatalled £761,000 being mostly for the malh contractor, Batchelors Builders, along with
architects’ fees, loan interest costs and varlous other ad hoo profassional faes.

The combined result for the year for all activilies was therefore a surplus of £4,000 with a closing bank position of
£196,000; the balance Is high due to timing of recelpts and usual lag In suppller invoices being received, processed
and pald, A detalled cash forecast continugs to be followed and regutarly reviewed to ensure the project costs are
covarad by a comblination of approved grants, donations and loans,

It Is the policy of the charity that unrestricted funds which have not been deslgnated for a speciiic use should be
maintalned af a level equivalent to batween three- and six months' expenditure. The trusteas conslder that reserves
at this level will ensura that, in the event of a skgnificant drop In funding, they wlll ke able fo continue the charily's
current activitles while consideration is given to ways in which additional funds may be ralsed. This lavel of reserves
has been maintained throughout the year.

It is the policy of the charity that unrestricted funds which have not been designated for a speclfic use should be
malntalned at a level equivalent fo batween threa and six month's expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop In funding, they will be able to continue the charity's
current activities while consideration Is glven to ways in which additional funds may be raised. This level of reserves
nas heen maintainad threughout the year. -

Structure, governance and managemant
The charlty Is controlled by ts governing document (dated 22/10/2021)

The trustees, who are also the directars for the purpose of company law, and wha served during the year and up to
the date of slgnature of the finahcial statements were:

S Roodhouse

AE Gillias

3 Beament

J Roodhouse

M Denness

T Willis

L Fairbanks (Appointed 1 July 2024)

There should he six nominated trustess and three co-opted trustees, The appointing bodies, the Governors of
Rughy Schoal and Rugby Borough Coundail, may each appoint three trustees. The other three trustees are co-opted.
However, the charlty Is currently being run with seven trustees. There are fwo vacancies to flll the remaining
positions.

The appointment is covered in the constitution paragraph 10 and the trustees follow guidance from the Aimshouse
Association, The trusteas have powers to co-op. This ig done by application and a meeting of the trustees.

Potential trustees are glven an expectation of the responsibilities requived and they can meet existing trustees to
discuss the role and also visit tha Almshouses.

None of the trustees has any beneflcial interest in the company. All of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up.




LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

The trustees' report was approved by the Board of Trustees.

N e anaess
‘{:f’Rocdhousa M Denness
Teustee Trustee

Date: H/‘T/Z.S -




LAWRENCE SHERIFF ALMSHOUSES

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF LAWRENCE SHERIFF ALMSHOUSES

| report to the trustees on my examination of the flnanclal statements of Lawrence Sheriff Almshouses (the charity)
for the year ended 31 March 2025,

Responsibilities and basis of report
As the trustees of the charlty {and also its directors for the purposes of company law), you are responsible for the
praparation of tha financlal statements in accordance with the requiremants of the Companies Act 2006,

Having satisfled myself that the financial statements of the charity are not required to be audited undet Part 16 of
the Companies Act 2006 and are sligible for independent examination, | report In respect of my examination of the
charity's financial statements carried out under section 145 of the Charitles Act 2011, In carrying out my examinatien
| have followed the Directions given by the Charity Commission under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement

| have completed my examination. | conflim that no matters have come to my attention In connection with the

axamination giving me cause ta beliave that in any matetlal respect:

1 accounting records were not kept in respect of the charity as requlred by sectlon 386 of the Companles Act
2008,

2 the financlal statements do not accord with these records; or

3 the financial statements do not comply with the accounting requirements of section 398 of the Companies Act
2008 other than any requirement that the financlal statements give a true and falr view, which is not a matter
considered as part of an independent examination; or

4 the financlal statements have not been preparad In accordance with the methods and principles of the
Statement of Recommended Practica for accounting and reporting by charlities applicable to charities
preparing thelr accounts in accordance with the Flhancial Reporting Standard applicable in the UK and
Republlc of Ireland (FRS 102 1A).

I have no cohcsrns and have come across no other mattars In eonnection with the examination to which attention
should be drawn in th Jr‘t In order to shable a proper understanding of the financlal statements to be reached,
A

Madt,

Mr M W Paimer F.C.A
Cottons Accountants LLP
Chestnut Fleld House
Chesfnut Field

Rugby

Warwickshire

CvV21 2PD

Unlted Kingdom

Dated: ..\~ S&Plﬁ*"‘]’ﬂ 2oz

........................




LAWRENCE SHERIFF ALMSHOUSES

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOQUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrastrictad  Restrleted Endowment Tatal Unrestricted Restricted Endowment Total
funda funds funds funds funds funds
2026 2028 2026 2025 2024 2024 2024 2024
Notas £ £ E £ £ £ £ 2
Ingoma from:
Danallens and legacles 3 15,000 v - 15,000 58 3,540 " 3,498
Charitable activitios 4 27,288 - - 27,288 21,417 - " 21,417
Investments 5 418 - g 815 17 - - 17
Total ingome 42,900 - - 42,900 21,492 3,540 - 26,032
Exaporiditure on;
Charltable activitles 8 39,202 - - 39,202 20,349 - - 20,349
Total expenditure 38,202 - - 39,202 20,349 ~ - 20,340
Net Ingome 3,698 - - 3,668 1,143 3,840 - 4,883
Transfars betwaen furds 3,640 (3,540) - - - - - -
Nat movement in funds 7.238 {3,640) - 3,608 1,148 3,540 N 4,608
Reconciliation of funds:
Fund halances at 1 April 2024 59,683 3,540 124,787 187,410 48,440 - 124,187 189,227
Fund balances at 31 March 2026 66,821 - 124,787 181,608 59,543 3,540 124,787 187,040

The statement of financlal activities Includes alf gains and losses recognised In the yesr. All income and expenditure derive from continulng acliviies.




LAWRENCE SHERIFF ALMSHOUSES

BALANCE SHEET

AS AT 31 MARCH 2025
2025 2024
- Notes £ £ £ £
Fixed assets
Tanglble assets 10 386,400 247 452
nvastments 1 63 358
385,763 247,810

Current assets
Debtors 12 1,014 2,802
Gash at bank and in hand 196,249 7,904

197,263 10,806
Craditors: amounts falling due within 14
ohg year {51,389) {4,160)
Net current assels 145,864 6,646
Total assets less current liahilities 531,827 254,458
Creditors: amounts falling due after
mote than ong vear - 15 (340,019) (66,548)
Net assets 191,608 187,910
The funds of the charity
Endowmaent funds 16 124,787 124,787
Restricted Income funds 17 - 3,540
Unrestricted funds 18 66,821 59,583

191,608 187,910

The company Is entitled to the exemption from the audit requirement contained in section 477 of the Companles Act
2008, for the year ended 31 March 2025,

The directors acknowledga their responsibilities for complying with the requirements of the Cempanies Act 2008
with respect fo accounting records and the preparation of financlal statements.

The members have not requlred the company te obtaln an audit of its financlal statements forthe year In quastion in
accordanca with section 476,

Thesa financlal statements have been prepared In accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements wera approved hy the trustees on 11/9/25 ......
....m%ﬁwwpﬁ

J Roodhouse M Denness

Trustee Trustee

Company ragistration number CE026969 (England and Wales)

B



LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.4

1.2

1.3

1.4

Accounting policies

Charity information
Lawrence Sheriff Almshouses is a charitabls incorporated organisation,

Accounting convention

The financial statements have been prepared in accordance with the charity's govemning document, the
Companies Act 2008, FRS 102 1A “The Finanolal Reporting Standard applicable in the UK and Republic of
Ireland® {'FRS 102 1A") and the Charities SORP "Accounting and Reportlng by Charlties: Statement of
Recommended Practice applicable to charities praparing their accounts in accordance with the Financlal
Reporting Standard applicable in the UK and Republic of lreland (FRS 102 1AY" (effective 1 January 2018).
The charily is a Public Benefit Entlty as defined by FRS 102 1A,

The charity has taken advantage of the provislons in the SORP for charifias not to prepare a Statement of
Cash Flows.

The financlal statements are prepared in sterling, which s the functional currency of the charlly. Monetary
amounts in these financlal statements are rounded to the nearast £,

The financial statements have been prepared under the historlcal cost convention. The principal accounting
policies adopied are set out below.

Going concern

At thae fime of approving the financial statements, the trustees have a reasonabla expectation that the charity
has adequate resources to continue in operational existence for the foreseeable futura. Thus the trustees
continue to adopt the going concern basls of accounting in preparing the financlal statements,

Charitable funds
Unrestricied funds are avallable for use at the discretion of the trustees In furtherance of thelr charitable
ohjectives.

Restricted funds are subject to specilc conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are sat out In the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income Is recegnised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measurad reliably, and it s probable that income will be recelved,

Cash donations are recognised on recelpt. Other donations are recognised once the charity has been notified
of the donatlon, unless performance conditions require deferral of the amount. Income tax recoverabls in
relation to donations received undar Gift Ald or deads of covenant is recognised at the fime of the donation,

Legacies are recognised on receipt or otherwise if the charlty has been notified of an impending distribution,
the amount is khown, and recelpt Is expected, f the amount I8 not known, the legacy is treated as a
contingent asset. ’




LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

1.9

110

Accounting policies {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it Is probable that a transfer of economic benefits will be required In settlement, and the amount of
the obligation can be measured rellably,

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, Including support costs invelved in undertaking each activity. Direct costs attrbutable to a single
activity are allocated directly to that activily. Sharaed costs which contribute to more than one actlvity and
support costs which are nof attributable to a single activity are apportionad between those activities on a basis
conhsistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of tha assat’s use.

Tangible fixed assets
Tangible fixed assets are Initially measured at cost and subsequently measured at cost o valuation, net of
depraeciation and any impalrment losses,

Depreciation is recognised so as to write off the cost or valuation of assets less thelr residual values ovar thelr
useful lives.

Freahold land is not depraciated.

The galh or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised In the statement of finandial activities,

Fixed asset investments

Fixed asset investments are initially measured at transactlon price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. ©hanges In falr valus are recognised in net
Incomef{expenditure) for the year. Trahsactioh costs are expensed as Inoutred,

Borrowing costs related to fixed assets

Barrowing costs directly attributable to the acquisition, construation or production of qualifying assets, which
are assets that necessarlly take a substantial period of time fo get ready for their intended use or sale, are
added to the cost of those assets, until such time as the assets are substantlally ready for thelr intended use
or sale,

All other borrowing costs are recognised in net Income/{expenditure) In the period Ih which they are incurred.

Impairment of fixed assets

At each reporting end date, the charlty reviews the carrying amounts of its tanglble assets to determine
whether there Is any indication that those assets have suffered an Impalirment loss, If any such indication
exists, the recoverable amount of the asset is estimated in order to detarmine the extent of the Impairment
loss {if any).

Cash and cash equivalents

Cash and cash equivalents Include cash in hand, deposits held at call with banks, other short-tarm liquid
Investments with original maturitlies of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in cutrent llabllities.




LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.41

Accounting policies {Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 *Basic Finandlal Instruments’ and Section 12
'‘Other Finaneial Instruments [ssues’ of FRS 102 1A to all of Its financlal instruments.

Financlal Instruments are recognised in the charliy's balance sheet when the charlty becomes parly to the
contractual provisions of the instrument,

Financlal assets and llabllities are offset, with the net amounts presented in the financial statements, when
there I3 a legally enfarceable right to set off the recognised amounts and there is an intention Lo settle on a net
hasis or to realise the asset and settle the liabllity simultaneously.

Basic financial assefs

Baslc financial assets, which Include debtors and cash and bank balances, are Initially measured at
transaction prics Including fransaction costs and are subsequently carrlad at amortised cost using the effective
interest method unless the arrangement cohstitutes a financing transaction, where the ftransaction is
measured at the prasent value of the future recelpts discounted at a market rate of Interest. Financlal assets
classified as racelvable within one year are not amortised.

Basic financial liahilities

Bagle financlal liabllitles, Including credltors and bank loans are Inilially recognised at transaction price unless
tha arrangement constitutes a financing transaction, where the debt instrument is mmeasured at the present
value of the future payments discourtted at a market rate of interest, Financlal liabllities classified as payable

“within one year are not amartised.

Debt instruments are subsequently carried at amortised cost, using the effective Interest rate method.

Trade creditors are obligations to pay far goods or services that have been acquired in the ordinary courss of
operations from suppliers. Amounts payable are classified as current liabllities if payment Is due within one
year o less. If not, they are presented as non-current liabllities, Trade creditors are recognised initially at
transaction price and subsequently measured at amorfised cost using the effective interest method.

Derecognition of financial liabilities
Financlal llabllities are derecognised when the charity's contractual obligations expire or are discharged ar
cancellad,

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and ifabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historlcal experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revislons to accounting
estimates are recognised in the period in which the estimate is revised whera the revision affects only that
perlod, or in the period of the revision and future periods where the revision affects both current and future
pariods,




LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2026 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 15,000 - 15,000 A8 - 58
Grants - - - - 3,540 3,540
18,000 - 15,000 58 3,540 3,508
Income from charitable activities
Unrestricted  Unrestricted
funds funds
2028 2024
£ £
Charitable activities
Maintanance charges 27,285 21,417
Ingomea from investments
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Interest recelvable 615 17

~-10-



LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6 Expenditure on charitable activities

Diract costs

Staff costs

Councll tax and insuranca
Repairs

Sundry expenses
Utllitles

Legal and professional
Telephone
Suhscriptions
Accountancy

Other charges

Bank loan interast

Analysis by fund
Unrastricted funds

7 Trustees

2028

5,280
4,721
210
564
5,437
936
144
458
1,200
2476
17,776

39,202

|

39,202

|

2024

5,280
3,538
980
340
1,087
2,678
144
327
1,440
4,555

20,349

20,349

None of the trusteas {or any persons connected with them) received any remunaration or benefits from the

charity during the year.
8  Employees

The avarage monthly number of employees during the year was:

Employment costs

Wages and salares

Thete were no amployses whose annual remuneration was more than £80,000.

Remunheration of key management parsonnel
The remuneration of key management personnel was as follows:

9 Taxation

2028

Number

2025
£

5,280

2024
Number

—_

2024

o]

5,280

The charity Is exempt from taxation on its activities because all its income is applied for charitable purposes.

T



LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10  Tangible fixed assets
Freehold land

and buildings
£
Cost
AL 1 Aprlt 2024 247452
Additions 761,312
Grants racelved (623,364)
At 31 March 2025 385,400
Carrying amount
At 31 March 2025 385,400
Al 31 March 2024 247,482

The freehold proparly comprisas 11 bungalows, warden's house and 4 garages bullt in 1962,

-2



LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

11 Fixed asset investments

Cost or valuation
At 1 April 2024 & 31 March 2025

Carrying amount
At 31 March 2025

12  Debtors
Amounts falling due within one year:

Trade debtors

13 Loans and overdrafis

Bank loang

Payable after one year

Amounts Included above which fall due after flve years:

Payable by instalments

2025

1,014

2025
£

340,019

340,019

{340,019

COIF Deposit
Account.

358

358

(66,548)

The long-term loans are secured by fixed charges over the Freehold Properly known as 16 ~ 26A Dunchurch

Read, Rugby, CV22 BAA,

On Bth January 2024, Lawrence Sheriff Almshouses entered Into a loan agreement with The Charity Bank
Limited. Under the terms of the agreement, the company Is able fo draw down a maximum of £450,000
against the loan, Interest rates are 2.5% per annum above the Bank of England base rate. There have been
drawdowns of £273,384 (2024 £68,548). The loan is to be repald by monthly instalmants of Interest only for
the first 24 months after the first utilisation, followed by monthly Instalments of capital and Interest far the

remalnder of the 30 year term,

14  Craditors: amounts falling due within one year

Trade creditors

2025

51,399

2024

4,160

-13.



LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

15

16

17

Creditors; amounts falling due after more than one year

Bank lcang

Endowment funds

Notes

13

2026
£

340,019

2024

66,546

Endowmaent funds represent assats which must be held permanantly by the charity, Income arlsing on the
endowment funds can be used In accordance with the objects of the charity and is included as unrestricted
Income. Any capital gains or losses arsing on the assets form part of the fund.

Permanent endowments

Previous year:

Permanent endowments

Restricted funds

At 1 April
2024

£

124,787

At1 Aptil
2023

£

124,787

At 31 March
2026

£

124,767

At 31 March
2024

™

124,787

The restricted funds of the charlty comprise the unexpended balances of donations and grants held on trust
subject ko spacific conditions by donors as to how they may be used.

Previous year:

At 1 Agpril
2024

£

3,540

At 1 April
2023

£

Incoming Transfers
resources
£ £
. {3.540)
Incoming Transfers
resources
£ £
3,540

At 31 March
2025
£

At 31 March
2024

£
3,540

wdd u



LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

18  Unrestricted funds
The unrestricted funds of the charity comprise the unexpended halanoes of donations and grants which ara
not subject to spedific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.
At 1 April Ihcoming  Resources Transfers At 31 March
2024 resources expended 2025
£ £ £ £ £
General funds 59,583 42,900 {39,202) 3,540 66,821
Previous year: At t April Incoming  Resources Transfers At 31 WMarch
2023 resources expended 2024
£ £ £ £ £
General funds 58,440 21,492 (20,343 " 59,683
19 Analysis of net assets hetween funds
Unrestricted Restricted Endowment Total
funds funds funds
2025 2025 2025 2025
£ £ £ £
At 31 March 2025:
Tanglble assets 260,613 - 124,787 385,400
Invastments 363 - - 363
Current assets/(liabillties) 145,864 - - 145,864
Long term Habillties (340,019) - - (340,019)
66,821 - 124,787 191,608
Unrestricted Restricted Endowment Total
funds funds fands
2024 2024 2024 2024
£ £ £ £
At 31 March 2024:
Tangible assets 122,665 - 124,787 247 452
investments 358 - - 358
Current assets/liabilities) 3,108 3,540 - 6,646
Long term liabilitlas {66,546) - - (66,546)
59,583 3,540 124,787 187,910
20 Related party transactlons

‘There were no disclosable related party transactions during the year.

-15 -



LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

21 Almshouses remodelling

The charity has entered Into agreements to received fotal grants of £1,091,000 to support the remodeiling of
the Almshouses. The work is set to take place over a number of years and the grants wili be recelved
throughout the course of the remodelling.

-16 -
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LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial staterments have been prepared in accordance with the accounting policies set out in notes to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102
1AY" (effective 1 January 2019).

Objectives and activities

The object of the charity is the provision of charitable social housing in the form of Almshouses accommodation for
aged men in the Borough of Rugby, who have resided in the borough for not less than ten years before the time of
the appointment, and who are in need of such accommodation due to financial hardship or limited financial
resources.

The trustees may in exceptional circumstances appoint a resident who lives outside the Borough of Rugby who is
otherwise qualified. The trustees must record the exceptional circumstances in the minutes. The number of
residents appointed under this sub-clause must not exceed one third of the number of residents at any one time.

The charity aims to benefit the public by providing safe and secure accommedation for individuals who would
otherwise fall through the housing net due to the lack of affordable rented accommodation that suits their needs.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance
The charity has achieved its objectives in the year.

The charity has now moved into construction and remodelfing of the site. Working with the Almshouse Consertium
who apply to Homes England and our successful application along with funding from Rugby Borough Council and
grants has allowed us to move forward.

The programme is in phases and will bring all the units up to modern day standards with good qualily energy
ratings. We have been able to move residents around the site to allow works to commence. Phase One 4 units will
complete July 2024 the next five units will run fill the beginning of 2025 then moving to the last two units and
wardens house into 2026.

The trustees have also secured enough funding to allow a new build of 4 units which will will be delivered into 2026
followed by landscaping and security improvements. Warwickshire County Council has also awarded the
Almshouses a section 106 grant towards the new build.

The trustees wish to acknowledge and thank funders along with the Charity Bank, Almshouse Association and the
work of the Superintendent in supervising the properties and assisting the almsmen during what have been
challenging times.







LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS® REPORT) {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Financial review

Normal income and expenditure for the year was £20,000 and £16,000, respectively, giving & surplus on ordinary
activity of £4,000. Income continued at the low level experienced in the previous year as once again only 7 of the 11
bungalows were occupied throughout the financial period. Note that the comparative figures on charitable activities
are higher in the previous year as they were for a 17-month pericd (first accounts after the CIO change, from
November 2021 to March 2023).

With the commencement of the development project in January 2024, the first two monthly charges from Batchelors
Builders were pracessed in the year at a total cost of £66,000; a corresponding loan amount was drawn down from
Charity Bank. Enabling costs of £22,000 were incurred prior to the start of building work to enable residents to move
from the bungalows being developed in phase one of the project; these were covered by a grant from Rugby
Borough Council. Other costs (mostly professional fees) totaling £44 000 were incurred earlier in the financial year
to fulfill requirements in advance of the project starting. These costs have been capitalised in the financial
statements.

The combined result for the year on all activity was therefore a surplus of £4,000 with a closing bank balance of
£8,000. A detailed cash forecast is being followed and regularly reviewed to ensure the project costs are covered by
a combination of approved grants and loan.

With regards the fraud, Warwickshire Police Fraud Office were in the process of investigating similar offences in
other charities to produce a combined file against the perpetrator when he passed away in November 2023. The
police are therefore unable to pursue a criminal prosecttion and the file has been closed.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a lavel equivalent to between three and six month’s expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

Structure, governance and management
The charity is controlled by its governing document (dated 22/10/2021)

The trustees, who are also the directors for the purpose of company law, and who served during the year and up o
the date of signature of the financial statements were!

S Roodhouse

AE Gillias

B Green {Resigned 14 December 2023)

S Beament

J Roodhouse

M Benness

T Willis {Appointed 25 May 2023)

There should be six nominated trustees and three co-opted trustees. The appointing bodies, the Governors of
Rugby School and Rugby Borough Council, may each appoint three trustees. The other three trusiees are co-opted.

However, the charity is currently being run with six trustees. There are three vacancies to fill the remaining
positions.

The appointment is covered in the constitution paragraph 10 and the trustees follow guidance from the Almshouse
Association, The trustees have powers to co-op. This is done by application and a meeting of the trustees.

Potential trustees are given an expectation of the responsibilities required and they can meet existing trustees to
discuss the role and also visit the Almshouses. ’

None of the trustees has any beneficial interest in the company. Al of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up. .







LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees' report was approved by the Beard of Trustees.

J Bdodhodse M Denness
Trustee 7 Trustee







LAWRENCE SHERIFF ALMSHOUSES

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF LAWRENCE SHERIFF ALMSHOUSES

| report to the trustees on my examination of the financial statements of Lawrence Sheriff Almshouses (the charity)
for the year ended 31 March 2024.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2008 (the 2006
Act),

Having satisfied myself that the financial statements of the charity are not reguired to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity’s
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to befieve thatin any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2008 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable ta charties
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of ireland (FRS 102 1A).

| have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Mr M W Palmer F.C.A

Cottons Accountants LLP Z J
Chestnut Field House /t/ O
Chestnut Field A

Rugby

Warwickshire

Cv212PD
United Kingdom

Dated: Vi I@Ql@u Loty
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LAWRENCE SHERIFF ALMSHOUSES

BALANCE SHEET
AS AT 31 MARCH 2024
2024 2023
Notes £ £ £ £
Fixed assets
Tangible assets 1 247 452 138,535
Investments 12 358 353
247,810 138,888
Current assets
Debtors 13 2,802 1,038
Cash at bank and in hand 7,904 48,335
10,806 49,373
Creditors: amounts falling due within 15
one year {4,160) (5,034)
Net current assets 6,646 44,339
Total assets less current liabilities 254 456 183,227
Creditors: amounts falling due after
more than one year 16 (66,546) -
Net assets excluding pension liability 187,910 183,227
Net assets 187,910 183,227
The funds of the charity
Endowment funds 17 124,787 124,787
Restricted income funds 18 3,540 -
Unrestricted funds 59,583 58,440
187.910 183,227

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2008, for the year ended 31 March 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statemenis.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.







LAWRENCE SHERIFF ALMSHOUSES

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2024

Roodhouse M Denness
Trustee Trustee

Company registration number CE026969 (England and Wales)







LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

14

Accounting policies

Charity information
Lawrence Sheriff Almshouses is a charitable incorporated organisation.

Accounting convention

The financial statements have been prepared in accordance with the charity’s governing document, the
Companies Act 2008, FRS 102 1A “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” {"FRS 102 1A") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 1A)" (effective 1 January 2019).
The charity is a Public Benefit Entity as defined by FRS 102 1A,

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeabie future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charifable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.







LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably,

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful fives.

Freehold land is not depreciated.

The gain or loss arising on the disposal of an assat is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
incomef(expenditure) for the year. Transaction costs are expensed as incurred.

Borrowing costs related to fixed assets

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which
are assets that necessarily take a substantial period of time to get ready for their intended use or sale, are
added to the cost of those assets, until such time as the assets are substantially ready for their intended use
or sale.

All other borrowing costs are recognised in net income/(expenditure) in the period in which they are incurred.

impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.







LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

111

Accounting policies {Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 1A to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured &t
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement consfitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Finandcial liabilities classified as payable
within ane year are not amartised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised inilially at
transaction price and subsequently measured at amorfised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Critical accounting estimates and judgements

in the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
saurces. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-10-






LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 58 - 58 - - -
Grants - 3,540 3,540 - - -
58 3,540 3,598 - - -
Income from charitable activities
Unrestricted Endowment Total Unrestricted Endowment Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Charitable activities
Maintenance charges 21,417 - 21,417 35,852 - 35,852
Endowment fund - - . - 124,787 124,787
21,417 - 21,417 35,852 124,787 160,639
Income from investments
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Interest receivable 17 6
Other income
Total Unrestricted Endowment Total
funds funds
general
2024 2023 2023 2023
£ £ £ £
Funds from old charity - 10,886 124,787 135,673
QOther income - 41,086 - 41,086
- 51,972 124,787 176,759

=11 -







LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7 Expenditure on charitable activities

Direct costs

Staff costs

Council tax and insurance
Repairs

Sundry expenses

Utilities

Hire of plant and machinery
Legal and professional
Telephone

Subscriptions
Accountancy

Computer expenses
Other charges

Analysis by fund
Unrestricted funds

8 Trustees

2024

5,280
3,638
980
340
1,087

2,678
144
327

1,440

4,555

20,349

20,348

2023

7.380
4,031
4,901
217
37
420
7.185
207
318
4,320

29,390

29,380

None of the trustees {or any persons connected with them) received any remuneration or benefits from the

charity during the year.
9 Employees

The average monthly number of employees during the year was:

Employment costs

Wages and salaries

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

2024

Number

—

2024

5,280

2023
Number

-t

2023

7.380

-12-






LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10 Taxation
The charity is exempt from taxation on its activities because all its income is applied far charitable purposes.

11  Tangible fixed assets
Freehold land

and buildings
£
Cost
At 1 April 2023 138,535
Additions 129,723
Grants received {20,806
At 31 March 2024 247,452
Carrying amount
At 31 March 2024 247,452
At 31 March 2023 138,535

The freehold property comprises 11 bungalows, warden's house and 4 garages built in 1962,

-13-






LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

12

13

14

15

Fixed asset investments

COIF Deposit
Account
£
Cost or valuation
At 1 April 2023 & 31 March 2024 353
Carrying amount
At 31 March 2024 353
Debtors
2024 2023
Amounts falling due within one year: £ £
Trade debtors 2,902 1,038
Loans and overdrafts
2024 2023
£ £
Bank loans 66,546 -
Payable after one year 68,546 -
Amounts included above which fall due after five years:
Payable by instalments {66,546) -

The long-term loans are secured by fixed charges over the Freehold Property known as 16 - 26A Dunchurch
Road, Rugby, CV22 6AA. '

On 5th January 2024, Lawrence Sheriff Almshouses entered into a loan agreement with The Charity Bank
Limited. Under the terms of the agreement, the company is able to draw down a maximum of £450,000
against the loan. Interest rates are 2.5% per annum above the Bank of England base rate. There have been
drawdowns of £66,546 (2023: £nil). The loan is to be repaid by monthly instalments of interest only for the first
24 months after the first utifisation, followed by monthly instalments of capital and interest for the remainder of
the 30 year term.

Creditors: amounts falling due within one year

2024 2023
£ £
Trade creditors 4,160 5,034

-14-






LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

16

17

18

19

Creditors: amounts falling due after more than one year

2024 2023
Notes £ £
Bank loans 14 66,546 -

Endowment funds

Endowment funds represent assets which must be held permanently by the charity. Income arising on the
endowment funds can be used in accardance with the objects of the charity and is included as unrestricted
income. Any capital gains or losses arising on the assets form part of the fund.

At 1 April Incoming At 31 March
2023 resources 2024
£ £ £

Permanent endowments
124,787 - 124,787
Previous period: At1 April Incoming At 31 March
2022 resources 2023
£ £ £

Permanent endowments
- 124,787 124,787

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April Incoming At 31 March

2023 resources 2024
£ £ £
- 3,540 3,540

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

“At1 April Incoming  Resources At31 March

2023 resources expended 2024

£ £ £ £

General funds 58,440 21,492 (20,349) 59,583

-15-






LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

19

20

21

22

Unrestricted funds

Previous period:

General funds

Analysis of net assets between funds

At 31 March 2024:
Tangible assets
Investments

Current assets/(liabilities)
Long term liabilities

At 31 March 2023:
Tangible assets
Investments

Current assets/(liabilities)

Related party transactions

{Continued)

Resources At 31 March

At 1 April incoming
2022 resources expended
£ £ £
- 87,830 {29,390}
Unrestricted Restricted Endowment
funds funds funds
2024 2024 2024
£ £ £
122,665 - 124,787
358 - -
3,106 3,540 -
(66,546) - -
59,583 3,540 124,787
Unrestricted Restricted Endowment
funds funds funds
2023 2023 2023
£ £ £
13,748 - 124,787
353 - -
44,339 - -
58,440 - 124,787

There were no disclosable related party transactions during the year.

Almshouses remodelling

2023
£
58,440

Total

2024
£

247,452
358
6,646
(66,546)

187,910

Total

2023
£

138,535
353
44,339

183,227

The charity has entered into agreements to received total grants of £1,027,000 to support the remodelling of
the Almshouses. The work is set to take place over a number of years and the grants will be received

throughout the course of the remadelling.
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LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE PERIOD ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the period ended 31 March 2023,

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 1A)"
(effective 1 January 2019),

Objectives and activities

The object of the charity is the provision of charitable social housing in the form of Alimshouses accommodation for
aged men in the Borough of Rugby, who have resided in the borough for not less than ten years before the time of
the appointment, and who are in need of such accommodation due to financial hardship or limited financial
resources.

The trustees may in exceptional circumstances appoint a resident who lives outside the Borough of Rugby who is
otherwise qualified. The frustees must record the exceptional circumstances in the minutes. The number of
residents appointed under this sub-clause must not exceed one third of the number of residents at any one time.

The charity aims to benefit the public by providing safe and secure accommaedation for individuals who would
otherwise fail through the housing net due to the lack of affordable rented accommodation that suits their needs.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance
The charity has achieved its objectives in the year,

This charity (1196238} was incorporated in October 2021 as a result of the transfer from the unincorporated charity
Lawrence Sheriff Almshouses (charity number 213288).

Although the trustees agreed to this transfer in 2021, the legal transfer of the assets finalised within this financial
period.

The charity has 4 empty properties due to almsmen passing away, one who wanted to move closer to his family and
one who was asked to terminate his appointment as he had never moved into the property.

Along with a quinquennial inspection, asbestos survey and other investigations tc determine the standards of the
properties camied out during 2022, agreement has recently been reached regarding a long-standing matter over a
boundary wall.

In light of these reports and deterioration of the properties, the trustees are working on a full remodelling of the site
which inciudes a proposal for 4 new units to be built to modern decent housing standards. An architect has been
appointed for the project and advice is being sought from the Almshouses Association/Consortium. A Homes
England grant will be applied for to support the remodeiling in 2023. Planning has been submitted long with
proposals for greater energy efficiency and ensuring the homes will be fit for purpose for the next 30 years.

Rugby Borough Council and Warwickshire County Councit have confirmed a need with at least 38 single men aged
over 55 in Rugby and both authorities are suppartive of the charity's plans.

Despite these difficulties, the trustees have managed to support the 7 remaining residents with safe, secure and
affordable accommodation. The trustees have celebrated events during the year including bringing the residents
together in the summer for a BBQ. The trustees are also working with the residents regarding the remaodelling.

The trustees wish to acknowledge the excellent work of the Superintendent in supervising the properties and
assisting the almsmen during what have been challenging times.




LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

Financial review

Due to the CIO change, both income and expenditure are higher than would be expected from a single calendar
year with both reflecting activity from November 2021 to March 2023. The fund balances for the year ending 31
March 2023 now include the assets and liabilities transferred to the CIO.

Income was lower than expected as only 7 of the 11 bungalows were occupied throughout the financial period;
during that time 1 resident passed away and anather left, impacting income in the reporting period by a combined
£5,350. Expenditure was higher than usual due to significant legal and professional fees, mostly relating to the fraud
described in the old charity's repert (charity number 213288) and including criminal lawyer and accountant costs for
summarizing the case to the poiice and investigating the scale of the fraud alongside restatement of accounts,
respectively, Also, costs relating to the Almshouses remodeling have started to be incurred as that project gains
momentum with just over £10,000 separately identified in the financial statements.

With regards the fraud, Warwickshire Police Fraud Office have undertaken investigations between January and May
2023 and are due to submit their findings and recommendation to the CPS soon.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six manth's expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity’s
current activities while consideration is given o ways in which additional funds may be raised. This level of reserves
has been maintained throughout the peried.

Structure, governance and management
The charity is controlled by its governing document (dated 22/10/2021)

The trustees, who are also the directors for the purpose of company law, and who served during the period and up
to the date of signature of the financial statements were:

S Roodhouse {Appointed 1 November 2021)
AE Gillias {Appointed 1 November 2021)
B Green {Appointed 1 November 2021)
S Beament (Appointed 1 November 2021)
J Roodhouse {Appointed 15 March 2022)

M Denness (Appointed 15 March 2022)

T Willis (Appointed 25 May 2023)

There should be six nominated trustees and three co-opted trustees. The appointing bodies, the Governors of
Rugby School and Rugby Borough Council, may each appoint three trustees. The ather three trustees are co-opted.
However, the charity is currently being run with seven trustees. There are two vacancies to fill the remaining
positions.

The appointment is covered in the constitution paragraph 10 and the trustees follow guidance from the Almshouse
Association. The trustees have powers to co-op. This is done by application and a meeting of the trustses.

Potential frustees are given an expectation of the responsibilities required and they can meet existing trustees to
discuss the role and also visit the Almshouses.

None of the trustees has any beneficial interest in the company. All of the frustees are members of the company and
guarantee to contribute £1 in the event of a winding up.




LAWRENCE SHERIFF ALMSHOUSES

TRUSTEES' REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

The trustees' report was approved by the Board of Trustees.

J Roodhouse M Denness
Trustee Trustee

Date: \"Z.r(”‘i\?"’?)




LAWRENCE SHERIFF ALMSHOUSES

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF LAWRENCE SHERIFF ALMSHOUSES

| report to the trustees on my examination of the financial statements of Lawrence Sheriff Almshouses (the charity)
for the periad ended 31 March 2023.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2008 {the 2006
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Pait 16 of
the 2008 Act and are eligible for independent examination, I report in respect of my examination of the charity’s
financial statements carried out under section 145 of the Charities Act 2011 {the 2011 Act). In cammying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement _

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2008 Act; or

2  thefinancial statements do not accord with those recerds; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102 1A).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Mr M W Palmer F.C.A

Cottons Accountants LLP /"/ 4/4 J
Chestnut Field House At
Chestnut Field

Rugby

Warwickshire

Cv21 2PD

United Kingdom
/"
Dated: 1z N 9“’1—-3




LAWRENCE SHERIFF ALMSHOUSES

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE PERIOD ENDED 31 MARCH 2023

Income and endowments from:
Charitable activities

Investments

QOther income

Total income and endowments

Expenditure on:
Charitable activities

Net movement in funds

Fund balances at 1 November 2021

Fund balances at 31 March 2023

The statement of financial activities includes all gains and losses recognised in the period,

All income and expenditure derive from continuing activities.

Notes

B

Unrestricted Endowment Total
funds funds
2023 2023 2023
£ £ £
35,852 - 35,852
B - 5]
51,972 124,787 176,759
87,830 124,787 212617
25,390 - 29,380
58,440 124,787 183,227
58,440 124,787 183,227




LAWRENCE SHERIFF ALMSHOUSES

BALANCE SHEET
AS AT 31 MARCH 2023

2023
" Notes £ £
Fixed assets
Tangible assets 10 138,535
Investments 11 353
138,888
Current assets ‘
Debtors i2 1,038
Cash at bank and in hand 48,335
49,373
Creditors: amounts falling due within one year 13 (5,034).
Net current assets 44 339
Total assets less current liabilities 183,227
Capital funds
Endowment funds - general 124,787
Income funds _
Unrestricted funds 58,440
183,227

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2008, for the perod ended 31 March 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the period in question
in accordance with section 4786,

These financial statements have heen prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

J Roodiouse M Denness
Trustee Trustee

Company registration number CE026968




LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2023

1.1

1.2

1.3

1.4

Accounting policles

Charity Information
Lawrence Sheriff Almshouses is a charitable incorporated organisation.

Accounting convention

The financial statements have been prepared in accordance with the charity's geverning document, the
Companies Act 2006, FRS 102 1A “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102 1A") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 1A)" (effective 1 January 2019).
The charity is a Public Benefit Entity as defined by FRS 102 1A,

The charity has taken advantage of the pravisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements are prepared in sterling, which is the functional cumrency of the charity. Manetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [madified to include the
revaluation of freehold properties and to include investment properties and certain financiat instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concemn

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charltable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donars as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

ncome is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to daonations received under Gift Atd or deeds of covenant is recognised at the time of the donation.

l.egacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset,




LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

Expenditure :

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as o write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 2% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impainment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 1A to all of ks financial instruments.

Financial instruments are recognised in the charity’s balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle an a net
basis or to realise the asset and seftle the liability simultaneously.




LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

1 Accounting policies {Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financiai fiabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest, Financial liabilities classified as payable
within one year are not amortised.

Dabt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are abligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

2 Crltical accounting estimates and judgements

in the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed an an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periads.

3 Charitable activities

Unrestricted
funds

2023
£

Maintenance charges 35,852




LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 MARCH 2023

4 Investments

Interest receivable

5 Other Income

Funds from old charity
Other income

6 Charitable activities

Staff costs

Council tax and insurance
Repairs

Sundry expenses

Utilities

Hire of plant and machinery
Legal and professional
Telephone

Subscriptions
Accountancy

Computer expenses

Unrestricted Endowment
funds funds
general
2023 2023

£

10,886 124,787
41,086 §

Unrestricted
funds

2023
£

6

Total

2023

135,673
41,086

51,972 124,787

176,759

2023

7,390
4,031
4,901
217
371
420
7,185
207
318
4,320
30

29,390

29,380

-10-



LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

7 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the period.

8 Employees

The average monthly number of employees during the pericd was:

2023

Number

1

Employment costs 2023
£

Wages and salaries 7,390

There were no employees whose annual remuneration was more than £60,000.
9 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objscts.

10 Tanglble fixed assets
Freehold land and buildings

£
Cost
Additions 138,535
At 31 March 2023 138,535
Carrying amount
At 31 March 2023 138,535

The freehold property comprises 11 bungalows, warden houses and 3 garages built in 1962,

11 -



LAWRENCE SHERIFF ALMSHOUSES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 MARCH 2023

11 Fixed asset investmenis

Cost or valuation
At 1 November 2021
Additions

At 31 March 2023

Carrying amount
At 31 March 2023

12 Debtors
Amounts falling due within one year:

Trade debtors

13  Creditors: amounts falling due within one year

Trade creditors

14  Analysis of net assets between funds
Fund balances at 31 March 2023 are represented by:
Tangible assets

Investments
Current assets/(liabilities)

15 Related party transactions

COIF Deposit

Account
£

353

353

353

Unrestricted Endowment Total
funds funds

2023 2023 2023

£ £ £

13,748 124,787 138,535

353 - 353

44,339 - 44 339

58,440 124,787 183,227

There were no disclosable related party transactions during the period.

-12-
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