
 

 
 
Trustees’ Annual Report for the period 
 
From  15th October 2021    Period start date                                                          
To 31

st
 March 2023   Period end date (15 months) 

 
Charity name: Every Cloud Swindon (CIO) 
 
Charity registration number: 1196161 

 
Objectives and Activities 
 

 SORP 
reference 

 

Summary of the 
purposes of the charity 
as set out in its 
governing document 

Para 
1.17 

To promote & protect the mental health of people living in and 
around Swindon providing facilities for engagement with the 
creative arts and in other such ways as the trustees see fit. 

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the 
activities, projects or 
services identified in 
the accounts. 

Para 
1.17 
and 
1.19 

Monthly Dementia Group (for people with dementia to engage 
in craft activities at the same time as facilitating a walk in the 
park for their carers) in partnership with Swindon Carers. 
Running a fortnightly therapeutic art/craft group for i) people 
with a long tem health condition and/or socially isolated 
referred as a social prescription, rotating with ii) children with 
social communications & behavioural problems.  
Monthly family art and craft activities (weekly in the summer 
holidays) often with a seasonal nature trail included.  
Public workshops covering a range of art and crafts, in small 
friendly groups for people of all ages with some or no 
experience, throughout the year. 
Annual Arts, Nature & Nurture festival in June with a free, 
wide-ranging programme of activities encompassing all that is 
in the title.  
Art Exhibitions with free entry throughout the year.  
 

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit 

Para 
1.18 

We were advised by the charity commission during the registration 
process in Sept 2021 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 

 
 
Para 1.38 

no 

 
Policy on social investment 
including program related 

 
 
Para 1.38 

no 



investment 
 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

All of our activities are supported by over 20 
dedicated volunteers with both formal in informal 
qualifications and experience that match our 
charitable services and activities. Some of our 
volunteers have come through our own 
therapeutic group to become volunteers 
 

 
Other 
 
 

  

 
 
Achievements and Performance 
 

 SORP 
reference 

 

 
 
 
Summary of the main 
achievements of the 
charity, identifying the 
difference the 
charity’s work has 
made to the 
circumstances of its 
beneficiaries and any 
wider benefits to 
society as a whole. 

 
 
 
 
 
Para 1.20 

In this reporting period, the charity has delivered all of the 
programme of services and activities that we identified in our 
submission to the Charity Commission, achieving the benefits 
associated with each activity (*please see chart included). 
Examples of benefits derived by individuals referred to the 
therapeutic art group include: a young woman with borderline 
LD living in supported accommodation who grew in 
confidence whilst attending the group sufficiently to request to 
volunteer in our week-end refreshment kiosk and then moved  
into mainstream volunteering in the town centre and a small 
cleaning job, as a very positive outcome; in contrast, is an 
older woman with a successful career in research behind her  
but experiencing diabetes and loss of confidence and self- 
worth – including little confidence that coming to the group 
would be helpful. After a period of choosing to sit apart, she 
finally joined in and we uncovered an extremely talented 
hobby craft maker especially in fused glass. We encouraged 
her to run a tutorial internally and introduced her to a local 
gallery who is now selling her work; supported her to engage 
with volunteering at a local Museum and after 6 months, she 
has been offered and accepted a part time job that alleviates 
her financial concerns and increases her self- esteem and 
self- confidence. She visits us now as a friend of Every 
Cloud. 
Another member of the therapeutic art group who was 
referred because of extreme anxiety and consequential social 
isolation, wrote in her Christmas 2022 card: “your group gives 
me a reason, laughter, love, confidence, time to feel I matter, 
friendships. Bless you all”. She has now joined the dementia 
groups as a volunteer, calmly supporting those with 
dementia. 
Engaging the wider community in our public activities, our 
workshops and events is helping people to overcome post – 
covid anxieties, depression and stress evidenced by 
participants feedback.  

 
Additional information (optional) 



You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

See Public Benefit Summary delivered in Year 1 2022 – 2023 at 
end of report 

 
 
Performance of 
fundraising activities 
against objectives set 
 
 

 
 
 
 
Para 1.41 

Our Fundraising: 
Our week-end refreshment services (Take away Kiosk & 
Farmhouse Teas) for visitors to the park exceeded expectations in 
the first half of this period but were significantly reduced after 
handing over to a small local charity HJALPANDE HANDER  
(“Helping Hands)”;  
Fund – raising  via a 10 % commission on sales of art & craft by 
independent artists and donations for use of gallery and exhibition  
space, has been less than hoped for but is now growing; 
 We have been unable to fund-raise by applying for any significant 
grants during this reporting period because of circumstances 
beyond our control relating to the Council’s ambition to improve the 
financial viability of all of Swindon’s Country Parks, including 
Stanton Park, affecting the renewal of our lease.  See financial 
review.  

Investment 
performance against 
objectives 
 
 

 
 
 
Para 1.41 

 

 
Other 
 
 

 During the course of the year we initiated a very successful 
and on-going collaboration with a small, local catering charity, 
training young adults with autism/learning difficulties. The 
refreshment Kiosk proved to be just right level of activity for 
work experience for these young adults supported by a 
parent or a support worker every Saturday in 2 x 2 hour 
sessions. We then came to an arrangement in February 2023 
to hand over the kiosk both days of each week-end, all year 
round, to help support more young adults with work 
experience and progression towards employment within or 
beyond the kiosk. 

 

  



Financial Review 
 

Review of the charity’s 
financial position at the 
end of the period 

Para 1.21 We launched as a charity, with the permission of the FCA to 
receive the assets of Every Cloud Arts & Crafts upon its 
dissolution as a workers co-operative (a donation of £11,289 
and capital assets of a printing press and glass kiln) 
In this process we were required to set up the charity before 
dissolving the co-operative (all FCA and CC 
correspondence documented). This was achieved on 15th 
October 2021. 
The process of applying for and receiving confirmation of 
the dissolution of the co-operative then took 3 months 
and a further 3 months when the FCA advertised this on 
the public register; followed by certification that the co-op 
was no longer, and assets could be transferred. 
Thus it was 6 months between being registered as Every 
Cloud Swindon (CIO) as required by the process and 
being in a lawful position to operate as Every Cloud 
Swindon (CIO) and to use our bank account. At the end 
of the reporting period, we are where we expected to be 
given we have reduced our own fund-raising via the 
Farmhouse Tearoom (now a monthly event) and have 
handed the kiosk over to Helping Hands – a worthy 
cause and aligned with our purpose -  and thus releasing 
Every Cloud to focus on developing existing and new 
services to meet the mental health needs of our 
community. There are however considerable 
uncertainties going forward – see below.  

Statement explaining the 
policy for holding 
reserves stating why they 
are held 

Para 1.22 n/a 

Amount of reserves held Para 1.22 0 

Reasons for holding 
zero reserves 

Para 
1.22 

As above 

Details of fund materially 
in deficit 

Para 1.24 n/a 

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern 

Para 1.23 In February 2022 we learnt from the council that a 
Parks Improvement Board had been created to 
invite expressions of interest from any organisations 
that could make any of the parks more financially 
viable. At the same time we were notified that we 
only had 12 months as a tenant; but as a tenant we 
were allowed to submit our own expression of 
interest. We submitted this on March 23rd 2022  but 
only learnt on Oct 20th 2022 that we, as Every Cloud 
Swindon (CIO) had been chosen as their preferred 
partner (with no commercial interest coming forward 
in recognition that this was not a viable commercial 
opportunity).  However we are still in a protracted 
discussion with the council regarding a fair and 
reasonable heads of terms of a new 5 year lease, so 
we currently have no security of tenure to offer any 
significant grant maker that we would like to 



approach.   
We now have the expressed support of the newly 
elected Council to seek a fair outcome asap in 
recognition of (in their words) “ the good work that 
we are doing in the community that is well aligned to 
3 major priorities of the council itself” . 
 

 
 
 
 
 
 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

It was the refreshment kiosk and Farmhouse Teas 
for visitors to the park but now much reduced. 
Small donations: 
Local flower arranging group, use of space in the 
Farmhouse and/or Barn for independent art/craft 
activities & exhibitions. 
10% commission on sales of art and of public 
workshops fees when run by an independent 
artists. 
Small local grants: Co-operative Community 
Fund, Thomas Freke and Lady Dorothy of 
Hannington charity 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

We invest in making our services accessible to all 
by not charging our direct beneficiaries any fees 
to attend our own groups nor the family summer 
activities. There is also a covenant on the Park 
that access should be free to all ie no parking fees  

A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

Loss of a minimum 5 year tenancy as a place-
based mental health charity and lack of access to 
sustainable funding for management support and 
development of our existing and new charitable 
activities and services whilst in council created ‘limbo’ 

 
Other 
 
 

  

 

  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Foundation model of CIO 
Charitable Incorporated Organisation whose only 
voting members are its charity trustees 
 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 The trustees as a body can select individuals for 
appointment as charity trustees with their prior 
consent and with regard to the skills, knowledge 
and experience needed for the effective 
administration of the CIO. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction and 
training of trustees 
 

 
 
 
 
Para 1.51 

The induction and training of new trustees starts 
with the provision of the following information – 
current version of Constitution and latest annual 
report and statement of accounts; and an 
introduction to all personnel ie those on the 
activities programme sub-committee, other 
volunteers and self- employed sessional workers; 
followed by opportunities to attend all our 
activities to see for themselves how we operate: 
and offer an understanding how the charity fulfils 
its purpose and delivers public benefit in order to 
make a  contribution to strategic planning, 
oversight and the development of policies   and 
procedures at trustee meetings.  
 

The charity’s organisational 
structure and any wider 
network with which the 
charity works 

 
 
 
 
Para 1.51 

Trustees and a sub-committee to consult both 
ways ref any agenda items and with at least 1 
trustee present at all sub-committee meetings. 

Relationship with any related 
parties 
 

 
 
 
Para 1.51 

 

Other 
 
 

  

 
Reference and Administrative details 
 

 
    

    

   

 
 
 
 



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Helen Weedon Rotating Chair  Trustees as a body 

2 Martin Hambidge ditto  ditto 

3 Anne Billingham Treasurer  ditto 

4     

5     

6     

 
 
Corporate trustees – names of the directors at the date the report was approved      N/A 
Director name   

   

   

 
Name of trustees holding title to property belonging to the charity N/A 
 

Trustee name Dates acted if not for whole year  

   

   

   

 Funds held as custodian trustees on behalf of others N/A 
Description of the assets 
held in this capacity 

 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets 
 

 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address       

N/A   

   

Name of chief executive or names of senior staff members (Optional information) 

N/A 

 
Exemptions from disclosure                     N/A 
Reason for non-disclosure of key personnel details 

 

 

Other optional information 



 

Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) ABillingham  
 

Full name(s) Anne Billinghan 
 

    Position (eg Secretary, 
Chair, etc) 

Treasurer  

 

Date  
30/05/23 

 
Public benefit delivery summary  

 

Proposed Activity 
 

Denotes actual 
activity in 2022-23 

Structure of activity Who for Improved mental health – evidence from the 
All Party Parliamentary Group: Health, Arts & 

Wellbeing Inquiry Report 2017* 

1st Annual Health 
& Wellbeing event 
Art, Nature & 
Nurture 
11th & 12th June 
2022 

Proposed Annual 
event  

The Public “It is time to recognise the powerful contribution 
that the arts can make to health & 
wellbeing.”…”to keep us well, aid our recovery & 
support longer lives better lived… & help meet 
the challenges of ageing, long term conditions, 
loneliness & mental health.” 

Therapeutic 
groups 
Throughout the 
year  

Fortnightly  2 hour 
sessions 
Introduced by 
community 
navigators 
Children supported 
by staff from Special 
School as well as 
Ever Cloud 
personnel 

1) People with long 
term health conditions 
& experiencing 
anxiety, social isolation 
& loneliness; and 
2)children with social 
communication & 
behavioural problems . 

1)“Arts on prescription activities reduce anxiety, 
depression and stress & aid in the management 
of long term health conditions while also 
increasing  self-esteem, confidence & purpose” 
2)“The decline in well-being of young people & 
increase in mental health & related physical 
health problems….as well as distressing and 
costly behaviours… can be addressed through 
participatory arts” 

Public workshops 
Throughout the 
year 

2 hour sessions in 
small, friendly groups 
average of 2 per 
month 

The Public “Arts engagement in leisure time helps overcome 
anxiety, depression & stress…& also has a part 
to play in diminishing the physical  & emotional 
effects of heart disease and cancer” 

Family art & crafts 
activities 
Throughout the 
year 

Monthly ‘Children’s 
Hour(s)’; weekly 
during school 
holidays. 

Children accompanied 
by their parents 

“The decline in well-being of young people & 
increase in mental health & related physical 
health problems… can be addressed through 
participatory arts” 

Open Art 
Exhibitions* 
6 took place 
including annual 
photographic 
exhibition in Oct & 
Swindon Open 
Studios. 

4 times a year The public “Research also validates that ‘observing art’ in 
galleries & ‘making art’ both make a difference to 
people with dementia and their carers” 

Families with 
Dementia 
Throughout the 
year with the 
exception of July  
(too hot) & Sept 
(Queen’s death) 

Monthly 2 hour 
sessions for the 
cared for & their 
carers with creative 
activities for the 
former to choose and 
respite for the latter 
eg gardening or 
walking in the park 
etc 

People with mild to 
moderate dementia 
and their carers 

“The participatory arts forms an integral part of  
dementia friendly communities” 



 










































