
LEWES LITTLE THEATRE

ANNUAL GENERAL MEETING – SATURDAY 25TH OCTOBER 2025 at 10.30am

BOARD REPORT

Last appointed Term Expires 6 year rule Attendance

Chris Spinks October 2021 2024 2027 8

Darren Heather October 2023 2026 2029 5

Chloe Holland October 2022 2025 Retiring 2025 6

Tony Potter October 2022 2025 2028 7

David Rankin October 2024 2027 2030 3

Bob Hamilton October 2024 2027 2030 8

1. Governance and Management

The Board of Trustees have met on eight occasions since the last AGM, with Chris Spinks as Chairman, 

including some joint meetings with the Executive Committee.

The day to day management of the theatre is delegated to the Executive Committee (EC), with Chris Spinks as 

Chair.  The other members are Chloe Holland, Shaun Hughes, David Rankin, Chris Pugh and Darren Heather. 

The EC meets fortnightly and are directly accountable to the Board, by whom they are appointed.

Shaun Hughes is continuing as Artistic Director and Bob Leeds as Treasurer of the Theatre.  The Premises 

Manager is David Rankin.  Tony Bannister has stepped down as co-opted Secretary.  Bryony Spinks has agreed 

to step in as acting minutes Secretary for the time being and we are looking for a new Secretary.

2. Appointment of Trustees

Chloe Holland has served a 3 year term of office as a trustee, and is also on the Executive Committee.  Chloe is 

stepping down as a Trustee but is continuing on the Executive Committee.  However, Chloe will still be 

available to give the Board advice as and when required.  The Board is very grateful to Chloe for the time and 

effort she has put into Board matters and for all her help in running Front of House.

Tony Potter is reaching the end of his first three year term of office and the Board recommend his 

reappointment for a second three year term.

Our constitution stipulates that the Charity must have a Board of no fewer than four and no more than eight 

trustees and we feel that the optimum number at the moment is six. With Chloe Holland stepping down, we 

now have a vacancy and the Board recommend the appointment of Kirstine Bowen as a new Trustee:-

Kirstine Bowen – has been involved in the Theatre’s wardrobe department for many years, creating many of 

the great costumes that enhance our productions.  Kirstine is keen to be involved in the future development of

the Theatre.  In her previous life she has been a social worker and school governor.  Kirstine will commence 

her first 3 year term as a Trustee as from this AGM.



3. Maintenance of the Building

D.F. Tourle Ltd. completed the structural safety work to the inner auditorium roof towards the end of October 

2024 which meant that we could not produce a stage play as normal. However the Foyer productions were 

successful.  We still have a £50,000 interest free loan by three guarantors, repayable over a 5 year period.

The building is aging and we have additional flat roofs coming to the end of their life.  We also have external 

doors that need replacing, plus back stage carpets which are beginning to become a safety hazard, so they will 

need to be replaced too.  However, we are hoping to replace these carpets with carpets from the Props store. 

The Props store ceiling has been upgraded and fire proofed this summer.

There is also general maintenance to be carried out on the building. The required legal safety checks on the 

fire extinguishers and fire alarms etc. have been completed.  The Board has also recognised that the 

Auditorium carpet will soon need replacing.  For safety reasons and to keep within the law, we have had to 

install a safety rail to the balcony.

4. Financial Position

We are looking at various ways to raise additional funds.  We have let out the theatre twice and part of the car 

park is rented out to the Police for their use during the day.  The car park was rented out to a wedding party on

one Saturday.

Unsurprisingly, considering the large cost of the work done to the gallery roof (almost £90,000) there was a 

significant loss this year.  This was mitigated by the £50,000 of loans we secured, but the full effect can be seen

by looking at the change in assets.  A further contributor was the final writing off of “Fixtures and Fittings”, 

which added an extra £14,500 or so to the loss: future accounts will reflect the real position.  It is clear that we 

need to have several good, positive years in order to (a) clear the loans and (b) put ourselves into a stronger 

financial position.

If any theatre members know where we could apply for grants and is able to source them, please speak to one 

of the Trustees after the meeting or send us details using the theatre email address - 

leweslittletheatre@gmail.com   with your name and contact details, so that we can discuss how you can help 

us access these grants.

5. Volunteers

The Board of Trustees would like to thank all the volunteers who are involved in the running of the theatre.  

Without you the theatre would not run.  We are in desperate need of additional volunteers to help in all areas 

of the theatre and especially in Front of House.  If you would like to get involved please speak to one of the 

Board members after the AGM or email us at leweslittletheatre@gmail.com

6. Inclusion and Accessibility

We have/are in the midst of adjusting some of the auditorium seats to enable easier access for wheelchair 

users.  We are also looking at additional accessibility for the Foyer area.

Chris Spinks

On behalf of the Board of Trustees

mailto:leweslittletheatre@gmail.com
mailto:leweslittletheatre@gmail.com









