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The Directors present their annual report and financial statements for the year ended 31 January 2025.

Administrative Information 
Charity Name: Operation Kindle 

operating as SMRC: Serving a Multiplying and Resilient Church

Charity Registration No:   1196107

Company Registration No:  12139940

Principal Office: 4th Floor Silverstream House, 45 Fitzroy Street, London W1T 6EB

Independent Examiner: E Dessai & Co, Chartered Accountants 
Congress House
Office 10, Suite 1, 4th Floor
14 Lyon Road, Harrow
Middlesex, HA1 2EN

The organisation is a charitable company limited by guarantee, incorporated on 5 August 2019 and 
registered as a charity on 11 October 2021. The company was established under a Memorandum of 
Association which established the objects and powers of the charitable company and is governed 
under its Articles of Association. 

Directors

Mehrshad Rasaei Director and Chief Executive Officer
Lynne Burke Chair
Habibullah Ahmadifa Director
Rev Carol Canter Director
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The purposes of the charity as set out in its governing 
document 
The advancement of the religion of Christianity for the benefit of the public in the UK and in other 
countries through:

 the holding of worship services 
 prayer meetings 
 lectures
 conferences 
 training events 
 distributing films, audio and audio-visual materials and literature on the Christian religion

How our activities delivered public benefit  
SMRC invests heavily in the development of missional disciples through programs that focus 
on both spiritual growth and practical ministry skills. Our key activities in 2024 include:

Leadership Training and Development: 

We focus on training individuals who feel called to lead home churches. All these people have
access to leadership resources, lectures, and pastoral care programs designed to equip them 
with the necessary skills for effective ministry.

Discipleship and Teaching Resources: 

We designed and produced discipleship resources that strengthen all church members, 
particularly those engaged in teaching God’s Word. These materials are rooted in the 
Scriptures and are designed to foster deep spiritual growth. We trained 22 new leaders to use 
these resources and develop disciples.  

Pastoral Care and Mentoring: 

We provided pastoral support & mentoring particularly in regions where Christianity is 
persecuted. Our goal is to ensure that leaders have the emotional, spiritual, and practical 
support they need to continue their ministries and grow in their faith.  We trained many of 
them online and they take the materials and skills back to their networks 

Cognitive Behavioural Therapy:

The leaders accessed the CBT support for themselves and their network. The psychotherapy 
team is made up of qualified professionals dedicated to providing mental-health support to 
church leaders and members of the church who are struggling with life’s challenges. Every 
day 200-400 people use our online resources.
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KFAM, Educational Initiatives: 

This library includes around 900 articles and podcasts video resources on topics that affect 
the whole of society, including politics, human rights, psychology, culture, philosophy, and 
sociology.  Between 2000 and 4,000 people access this each day.  

Church Planting and Evangelism: 

We supported many leaders and emergent leaders to take responsibility in home churches 
especially at this time when Christianity is a growing religion in MENA. 

Formation Conferences: 

During 2024 we held 5 intensive and formation conferences for trainee leaders in the Middle 
East and UK.  These all included times of teaching and encouragement.  

Alpha: 

During 2024 we launched an online Alpha Course each week, non-stop, specifically for 
leaders to learn how to deliver it in their home churches. We aimed to empower leaders to 
foster discussions about faith, life, and the Gospel in their communities, creating a ripple 
effect of spiritual growth and discipleship. 

Access Ministry 

Access Ministry is an activity which involves people working out how to be evangelists and
disciples  in  their  everyday  environment.  This  approach,  particularly  in  the  context  of  the
persecuted  church,  creates  natural  opportunities  for  people  to  share  the  gospel  as  they
develop small businesses within their community. 

Principal Funding Sources

Christian organisations, ministries and evangelical churches provide funding for staff, 
equipment, materials, meetings, mentoring and conferences.

Reserves Policy

The Directors minimise financial risk by monitoring income and costs, actively engaging with grant 
funders and limiting financial liabilities. The trustees aim to maintain a reserve of three months 
operating costs.

•To support the operations of the trust if income was to fall temporarily
•To enable a controlled rundown of activities if it became no longer feasible to continue the 
operations of the trust. 
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Public benefit 
The trustees confirm that they have paid due regard to the public benefit guidance published by the 
Charity Commission for England and Wales and that the charity is effectively doing what it was set up 
to do and is making a difference to its beneficiaries.

Recruitment of Directors 
The directors of the company are also charity trustees for the purposes of charity law.   We are actively
seeking to extend the Board.

Risk Management 
The Management Committee has conducted a review of the major risks to which the charity is 
exposed. A risk register has been established and is updated at least annually. Where appropriate, 
systems or procedures have been established to mitigate the risks the charity faces. 

Declarations

 The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature

Full name(s) Lynne Marie Burke

    Position (eg Secretary,
Chair, etc) Chair of Trustees

Date 
4 September 2025
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