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A message from our Chair

This second year of the current BPT Business Plan
has seen a huge level of activity from our small
charity. | am particularly proud that BPT was
invited to present Born and Bread as part of the
Brighton Festival. As one of the most significant
arts festivals in the UK, it was thrilling to see the
Brighton community front and centre. Hawk in the
Valley and Mabrouk are both projects that
demonstrate the innovative ways BPT is fulfilling
its core mission to offer access to the arts for
communities who are often excluded from culture
nationally and locally. Both projects not only tell
stories that are often hidden from mainstream
culture, but they also introduce new local
participants to the work of BPT.

The body of work BPT has produced, and that is in
active development, demonstrates that BPT is not
simply holding a mirror up to nature but is

instead involved in an active dialogue with the
community it works with. It is great that this
dialogue also extends out into the arts community
with BPT sharing our learning with artists through
our BPT training for professionals.

Brighton People’s Theatre 9 0
|
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90% of our participants say their
wellbeing has improved

The core team that delivers BPT’s work have
engaged with a large pool of participants and
freelancers. The sheer level of activity produced on
such a small annual budget remains impressive,
but it does also highlight the continuingly
strained funding streams available for arts
charities and for social enterprises. As BPT moves
forward, there is greater talk of sustainability, not
only financial sustainability but also creative
sustainability and mental health wellbeing to
ensure that BPT remains a creative force of good
in Brighton for years to come.

Thomas Hescott, December 2025

)

95% of participants say they
have an increased sense of
belonging




A message from our
CEO & Artistic Director

At the end of the second year of delivering our
business plan to bring people together to be part of
something bigger than ourselves, we have plenty of

achievements to celebrate.
|

100% of people involved in our work
would recommend us to a friend.

Our artistic work
|

Our show Born and Bread was programmed as
part of the Brighton Festival in May 2024. Our
cast and crew went above and beyond to
entertain and move Festival audiences.

&

77% had never done theatre before.

We started work on a new show, The
Museum of Life, exploring the
complexities of ageing with our
members. And we involved people with
heritage from Arabic-speaking
countries in the development of
Mabrouk and with people living in
Whitehawk in the creation of Hawk in

the Valley.
Brighton People’s Theatre
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Our team
|

Our tiny team of 3 part-time staff, the
equivalent of 2 full-time staff, made all this
happen. Again, we are indebted to the
continued support of the Paul Hamlyn
Foundation and this year, the Garfield Weston
Foundation, whose core funding has enabled
us to thrive.

We have also created work for 12 freelancers;
sound designers, writers, movement directors,
lighting designers, set designers, assistant
directors, stage managers, dramaturgs and
writers alongside specialists carrying out
administrative, evaluation, finance and
fundraising tasks for the organisation.

Our learning

We were delighted with the uptake of our first-
ever People’s Theatre Training, which saw
directors and producers from across the UK
come to Brighton to learn about our
methodology, including from Glyndebourne
and Chichester Festival Theatre.

As our thoughts turn towards what comes next
after the third year of our business plan, we
commissioned Terry Adams to carry out an
independent evaluation of our work. This will
be instrumental in shaping the future
direction of the organisation based on all that
we have learnt.

Naomi Alexander, December 2025



The BPT Story...

We are a theatre company that
brings people together. Owned
and loved by the people of
Brighton. We make our work over
a cup of coffee, a shared story, a
workshop, a show, a magical
world appearing in a local park.

Who we are

Brighton People’s Theatre was started by
Naomi Alexander in 2015 out of a desire to
create theatre in a way that was more relevant
and accessible to most people.

Brighton People’s Theatre is open to everyone
in the Greater Brighton area who is over 18 and
doesn’t earn their living as a professional
artist. Everyone is welcome; however, we
prioritise our resources to ensure that people
with the lowest socioeconomic status can get
involved. We think this is the fairest way of
doing things. We pay childcare and bus fares
for those who need them so they can join in.

77% of people we work with have never done
anything like this before.

Brighton People’s Theatre
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90% of our participants have

increased their knowledge of theatre.

Why we exist

Theatre should bring people together, but
analysis of the Arts Council’s own Taking Part
data shows that public subsidy of the arts
reinforces and recreates social division.

Our research, led by communities in Brighton,
shows that people from lower socioeconomic
backgrounds often feel excluded from publicly
subsidised arts. Research led by the Warwick

Commission shows that it is the most wealthy,

least ethnically diverse and most well
educated 8% of the population who are the
main consumers and producers of publicly
subsidised arts.

We think this is a social justice issue, and we
want to change it.

Our Team

CEO and Artistic Director Naomi Alexander
Associate Director Jack Parris
Communications Manager Niamh Hicks

Our Trustees

Thomas Hescott Chair

Helen Rice Vice-Chair (resigned July 2024)
Jenni Lewin-Turner

Munya Muchati (resigned September 2024)
Lily Einhorn

Paul Hughes

Anna Jefferson

Parul Chatterjee (appointed September 2024)
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Our Vision and Mission is simple + &\
—

We bring people in Brighton Together...

..to play, to laugh, to create, to think, to talk, k |
to perform, to applaud, to agree, to'disagree, ) ¥ \
to empathise, to sing, to dance, to cry, to listen, J ’ a2
to learn, to t, to understand, to be '-j‘,u L
understood, to , to belong, to trust, L
to*art of some g bigger than-l'ou rselves. i \

{ N AN

. ' '

Brighton People’s Theatre
Annual Report April 2024 - March 2025

e




Key Achievements...

Workshop programme

Between July and December 2024, Brighton
People’s Theatre delivered 17 drop-in
workshops, offering a space to play, create and
connect. We offered these on a Pay What You
Decide basis to remove cost barriers. 130
people attended, with a mix of new and
returning participants. The workshops were led
by our Associate Director, Jack Parris, and the
sessions used play and improvisation to build
confidence, creativity and connection.

Brighton People’s Theatre
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70% of our cohort are from working
class backgrounds

Between June and July 2024, Brighton People’s
Theatre delivered a six-week open access
development programme for Songbird Cafe.
Six Pay What You Decide workshops engaged
47 participants exploring story, character and
music with professional artists, alongside
dramaturgical and R&D sessions shaping the
new work.

“The BPT workshops were better than |
expected! | was looking for a chance to be
playful, use my body, get out of my own
head and connect with others, and the
workshops did all of that and more!”

Weekly workshop participant

We ran 91 workshops, attended
by 232 people

Our monitoring data shows around a third (31%)
reported a mental health condition, slightly
higher than the local average of 27%. Just over a
quarter (28%) shared that they live with another
long-term or chronic condition, compared with
37% locally.

We also see higher levels of neurodivergent
conditions than in the wider population. Five per
cent identified as having a cognitive or learning
disability (2.4% locally), while 26% identified as
autistic and 31% as having ADHD or ADD,
compared with local figures of 1.2% and 4%
respectively.

These insights help us better understand our
community and shape a creative offer that’s
inclusive, supportive and responsive to
participants’ needs.



I've loved BPT since | joined. People are
very friendly and welcoming. No one
takes themselves too seriously, which |
think really helps. There's a strong
sense of community.

Brighton People’s Theatre
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Born and Bread

A standout moment in 2024 was
Born and Bread, our Brighton
Festival commission.

Over nine months, 30 non-professional Featuring original songs, the show was a joyful, ““It has brought amazing people into my life.
performers co-created the show, which was moving celebration of community and People | feel | can be myself with and connect
written from 100 community conversations connection. The five sold-out performances at with on a different level, as we would maybe
exploring food, home, and belonging. the Attenborough Centre reached 800 people. have never crossed paths if it weren't for BPT. |

have friends for life from this process. | feel
like | have better mental health as | have
opportunities to express myself and better
wellbeing in general, and so much more
confidence.”

Developed through 24 workshops across
Brighton and refined in 30 rehearsals, the
production evolved from a show about food
into a powerful exploration of what it means to
‘belong’ in Brighton in 2024.

“1 think you underestimate the joy you bring
to people’s lives; it truly is magic. | loved
every minute of this time and can't wait for

the next project.”

B B
Born and Bread cast member orn and Bread cast member

Set in a bustling community kitchen, the
performance followed 30 bakers attempting to
bake bread. The show culminated in a shared

meal of soup and bread served to the audience
by the cast whilst nailing a three part
harmony! The soup was cooked live onstage by
our community food partners The Real Junk
I

Food Project.

We had conversations with 100 people
across the city

800 people saw Born and Bread at
Brighton Festival

Brighton People’s Theatre
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Museum of Life

Since early 2024, Brighton
People’s Theatre has been
exploring the theme of Ageing:
From Cradle to Grave through
a rich programme of activity
designed to connect,
empower, and create.

Brighton People’s Theatre
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Since then, we’ve delivered 45 workshops,
alongside two public Conversation Sessions at
Brighton Dome, where over 40 people shared
their experiences in one-to-one and group
conversations. Across the year, we’ve spoken to
more than 70 people about ageing, uncovering
moving, funny, and complex stories that reflect
life across generations.

Participants named the project The Museum of
Life. We secured Arts Council funding to
develop the script and rehearse toward a first
public sharing.

Since then, we’ve run 12 weekly scriptwriting
sessions, 6 dramaturgy workshops with Lou
Cope, and launched a producing group to give
participants insight into the full creative
process. This new approach, giving members
the opportunity to get involved in all aspects of
the theatre making process, deepens skills,
confidence, and ownership.

“As a mum with very little time to myself, being
part of Museum of Life has been invaluable to
my wellbeing. It's given me a sense of purpose
and identity. | love how we've explored all the
different contexts of the life journey and seeing
how that varies for each person. It's been
wonderful co-creating the show with my BPT
family, and | can't wait to perform it on stage.

Participant feedback

In March 2026, we’ll share this work-in-
progress with potential national co-producing
partners. This is part of our new strategic plan
to explore a new model for co-producing co-
created theatre with partners across the UK in
2026.

We’ve had conversations with 70
people on the theme of ageing

We’ve delivered 45
workshops on the theme of

ageing
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Mabrouk

In Spring 2025, BPT
collaborated with Brighton’s
Arabic communities on a co-
created theatre project called
Mabrouk.

Brighton People’s Theatre
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Facilitated by Tanushka Marah to inform the
writing of an original script by Suhayla
El-Bushra, the project fostered connection,
cultural pride, and collective joy.

Funded by Arts Council England, Shubbak
Festival, and the Enjoolata Foundation, BPT ran
12 theatre and script-development workshops
in the Spring. Each session combined food and
storytelling, creating a space for sharing
traditions, memories, and creative ideas.

18 Arabic community members participated in
the first stages of this exciting new project,
sharing lived experience around Mabrouk -
forming friendships, gaining confidence,
connecting with playful resilience.

We collaborated with the Trust for Developing
Communities to include a support worker,
ensuring participants felt safe and free to play.

“This project helped me realise that I’m not alone
in my struggles and that my story matters. It gave
me the confidence to share parts of myself I've
kept hidden for so long. I’m grateful for this space,
and | now feel more connected to my roots and the
people around me.”

Mabrouk Participant

Maya Rezk, part of the cast of Born and Bread,
became Assistant Producer for Mabrouk and is
being mentored to access pathways into
further training.

Suhayla El-Bushra is writing a script, aiming to
complete it by September 2025. This project
reflects BPT's commitment to co-creation,
cultural belonging, and empowering
community voices through joyful, inclusive
theatre.

18 Arabic community
members participated in
this Research and
Development project




Hawk in the Valley

In Autumn 2024, BPT convened a

steering committee of

Whitehawk residents to shape a
new community theatre project.

The group selected local artist Jools Voce, and
chose “Opportunity” as the project’s theme.
They named the project Hawk in the Valley.

The project was funded by the Estates
Development Budget, and ran from January to
April 2025 and focused on residents across
East Brighton—including Whitehawk, Bristol
Estate, and Manor Farm.

We held 15 community conversation
sessions with local residents

Brighton People’s Theatre
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Friends & family saw the original
sharing

Jools held 15 community conversations at a
range of local venues, including cafés, GP
surgeries, the Royal Sussex County Hospital,

and the Whitehawk bus garage. From these, she

formed a core group who took part in 12 weekly
workshops and 2 rehearsals at Robert Lodge on
Monday mornings.

“The enthusiasm was infectious, and the
energy on stage was incredible.”

Audience feedback

Together, they co-created a 15-minute theatre
piece inspired by the idea of a bus journey
through Whitehawk, using participants' stories
and experiences. The piece was performed in
April to an invited audience of 25 family, friends
and partners, followed by a shared meal and
discussion about future development.

“I only came in the room to be nosy, but | got
involved as it was so much fu,n and now I can’t
wait to do it again.”

Participant feedback

“It brought us together - laughing together.”
Participant feedback

“We arrived as different people from different
backgrounds, just like people on a bus, but
unlike people on a bus, we got to know each
other and gelled together as a group.”

Participant feedback
12






Cultural Bridge Programme People’s Theatre Training

Our first ever People’s Theatre Training took place at ACCA at Sussex University in July
2024. We were joined by theatre directors and producers from across the UK and
Ireland.

In June 2024 English Theatre Leipzig (ETL)
came to Brighton as part of the Cultural Bridge
Programme funded by Arts Council England
and the Goethe Institut. Their team of 4 spent a
week with the BPT team, observing our
approach to co-creating.

Over 4 days we shared our approach to co-creating theatre; from the process we use
to enable our members to choose a theme to explore, to the highs and lows of
production week.

They participated in two workshops (Drop-In
and Songbird Cafe) and then were given a
warm welcome by our BPT members; going on
a local history tour with Alan, making an
Iranian tile with Monir, and having a
homemade curry with Aditi.

In October 2024, the BPT team visited Leipzig
and took partin an R&D for English Theatre
Leipzig’s Anthropocene. This was a fantastic
opportunity to share practice across borders,
and begin to think about how our work can
have influence further afield.

“Absolutely jam-packed of concrete, useful tools and examples of care-driven, thoughtful
practice when directing co-creative work.” Training Participant

Brighton People’s Theatre
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Funding and Finance

In our third financial accounting period as a registered

charity, BPT had:

 Income of £178,031

» Expenditure of £169,976

* Just under 3 months running costs of
£19,000 held in reserves

Whilst the overall financial climate for small
arts charities like ours has been challenging
this year, we are incredibly grateful for all the
income we have received from our funders and
from people who have been to see our shows
or attended our workshops.

We are very grateful for the continued support
from the Paul Hamlyn Foundation and Arts
Council England without which we would not
have been able to operate over the last 12
months. We are also grateful to the Garfield
Weston Foundation, the Enjoolata Foundation,
the East Brighton Trust, the City Council’s
Estate Development Budget, Shubbak Festival
and Brighton Dome and Festival for
supporting us with a range of small grants and
commissions.

Brighton People’s Theatre
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We are also very grateful for the in-kind
support that we received from our partners, in
particular the Trust for Developing
Communities and ACCA.

There was a slight fall in our percentage of
earned income, down to 10.2% from 13.5% last
year.

We have also launched a new regular giving
scheme known as the BPT 100. This is our way
of involving people who want to support our
work in sustaining the activity of the charity
through regular monthly donations. We are
hoping to grow this over the coming years.

Our full annual accounts are available on
request and on the Charity Commission
website.

Trustee statement

The trustees present their report with the
financial statements of the charity for the year
ended 31st March 2025. The trustees have
adopted the provisions of Accounting and
Reporting by Charities: Statement of
Recommended Practice applicable to charities
preparing their accounts in accordance with the
Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

Public benefits

Brighton People’s Theatre recognises and
celebrates the creativity inherent in everyone. We
want to build and sustain mutually beneficial,
collaborative relationships with people living in
the city. We place a special emphasis on
involving those who have had the fewest
opportunities to make and consume publicly
funded culture.

We believe in the intrinsic value of the arts and
culture and want to extend this value to as many
people as possible. We also want to democratise
the way the arts are funded, produced and
consumed in the UK.

Governing document

Brighton People’s Theatre is a registered
Charitable Incorporated Organisation (CIO) and is
governed by its constitution.

Reference and Administration details

Registered Charity 1196082

Number

The Old Courthouse
118 Church Street
Brighton

BN11UD

Registered Office

F1 CRT Limited

Flat 24
Wellingtonia Court
Laine Close
Brighton

BN16TD

Independent
examiner
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Interview with...
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What is your name?
Amro Tabari.

How old are you?
39 years old.

Where do you live?
In Brighton.

What is your job?

| am a renewable energy engineer. | also
volunteer in multiple locations,
including Oxfam on North Street and
with GoodGym.

How did you first find out about BPT?
| found out about BPT through
Instagram after coming across one of
their posts.

What were your first impressions?

My first impression of BPT was very
positive. It came across as an inclusive,
community-focused, and genuinely
welcoming space. It felt like a place
where people could come together with
no previous knowledge or experience of
creating theatre, while still being
relaxed, supported, and accessible.

What have you done with BPT?

| have been involved in several acting
workshops and have recently been cast as
part of a production scheduled for 2026.

What impact has BPT had on your life?
BPT has had a very positive impact on my
life. It has helped me confidently answer the
question, “What do you do for fun?,
something I’'m very proud of. | can now say
that | am an amateur theatre actor and a
member of BPT. It has also helped me
express myself better in everyday life. As
someone whose life includes a form of
activism, theatre training has given me the
confidence and energy to face crowds,
share my thoughts publicly and loudly, and
stand my ground. On top of that, it’s simply
a lot of fun.

Before you joined BPT had you ever done
anything like this before?

No, I hadn’t done anything like this before.
Being part of BPT encouraged me to apply
for extra roles in film productions, which |
wouldn’t have considered previously.

Is there anything else you want to say?

| am always grateful for the opportunities
BPT has given me, especially being able to
stand on stage and recite a poem that is
very dear to my heart, written by Mahmoud
Darwish.

16



Interview with...
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What is your name?
Deeksha Billa.

How old are you?
25 years old.

Where do you live?
| live in Brighton.

What is your job?
I’m working as an Assistant Reception
Manager at a hotel.

How did you first find out about BPT?
| found out about BPT through an
Instagram post shared by a mutual
friend about their drop-in workshops.

What were your first impressions?

My first impression was that this was a
community of genuinely talented, warm,
and welcoming people.

What have you done with BPT?
I've been involved in The Songbird Café and
The Museum of Life.

What impact has BPT had on your life?
Theatre has always been an important part
of my life. It's where | reset. BPT gave me
that space again. A space that was just for
me, where | could be creative without
pressure. It felt safe, comfortable, and
energising. | walked in excited every time
and walked out lighter, smiling, and

genuinely happy.

Before you joined BPT had you ever done
anything like this before?

Yes. I've been involved in theatre since | was
12. 've performed in Broadway-style school
productions, professional stage theatre,
and street theatre during my
undergraduate years. Theatre has always
been part of how | express myself.

Is there anything else you want to say?
Tuesday evenings are non-negotiable for
me now. Wherever | am, that time is blocked
for BPT. Being part of a show, committing to
the process, and moving through multiple
workshops where we brainstormed, acted,
sang, laughed, and fully lived those two
hours has been genuinely special. I'm very
grateful to be part of it.

17



Connect with us on social:

ﬁ @brightonpeoplestheatre

@brightonpeoplestheatre
O @brightonpeoplestheatre

G @brlghtonpeoplesthmp

Sign up to our maili
brightonpeoplesth

Contact usvia:
hello@brightonpeop
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sprmie fvinny i e v CHO fibe Tiust) for the

es and hasis of vepord

As &;e f:iiwty frastees of the Trust you are responsible for the preparation of the aecounts in accordunce with the
yequin s of thie Charities Aet 2011 (e Acty,

1 pepoit in vespect of my examination of fhe Trusts acconivts carrled ot undey Section 145 of the Act und in
eatmy examination | have followed all spptisable Dircctions given sy i ¢ ¥ Commission under & 1
of the Act.

Independint examiner’s tiatoment
! have completed iy examination. § confim that so material matters have coms to my sttention i conmection with the
exariiation Fivigg v owise 1o believe that In any material resnect:

1 srevpating ds werg not kept in respect of the Trust as requived by Section 136 of the Act; o
2. the socoutis do not socord with shose records: or

3 the sceounts do not comply with the applicable requireinents concerning the form and content of accounts set
S48 the Charities {Adcounts and Reports) Regalations 2008 other than any requirement that the accounts give
4 trae and falr view which is not a matter considered as part of an indepandent examination.

-

1 hwve o concerns and Bave come acruss no vifier Malees n conneetion with the examination o which atiention should
be deawn In this report i arder 10 enable 3 proper sadorsibnding of the accounis 10 be reached,

FI ORY Limited
Flat 24 Wellingtonm Cout
Latre Close
Brighton
8




028 2024

Unieestriated : Totat Tatal
fundy iy furrds fands
£ £ £ £
INCOME AND EXDOWMENTS FROM
Chariiable solivities 3
A Projeots and PEvents 108,381 H3050 13031 150,547
Othrer trading activities % 3008 - 3080 4000
Totat 114,581 GO 178,031 184,547
4,624 67 pEE4 2483
Charitable activities 4
At Projects and Bvents 93,833 61,679 154912 #2837
Support Casty 1670 . 3670 L35
Tatat 102,127 67,845 169,976 155336
NET INCOMEAEXPENDITURE) 12,254 {4,199 2045 4211
RE TRAATION OF FUNDS
Toa) Sl brought ferward 19,098 4399 23297 19,086
TOTAL FURDS CARRIED FORWARD 31362 _— 31352 EARTE
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GPLES THEATRECIO

HILE 4
Uvrssprived Hostrioted Total Totul
oy frings e fursids
» Hoses £ E i 3
CURRENT ASSETS
Debtors o Y ¥ : Y20
Cash at bank wnd  hand 12098 o Li2098
113,018 . R h
CREDITORS
Amouois Talling dus within ome s i {81,851 - £45 860 R85
NET CURBENT ARSETS 31382 31,352 REY 1
TOTAL ASSETS LESS CURRENT
LIABMATIES %5353 - 305 AN
NEY ASSETS 31,352 LR 73297
FUNDS i
Uinrpstripred funds 38342 IR
Restricted funds - 4,599
TOTAL FURNDS 21382 23297

The fienwcial  stetoments were wpproved by the Board of Trustecs and authorised for swe on
2eNs\aesb. ... and were signed on its behalf by: o

the




ACCOUNTING PFOLICIER

Basis of prapuring shg i mnrmi ’“gﬁm

sutily wnder FRAHIL bave boen prepared in
snd Bepertiig By © Rairlitey: Smasemmens of
g &%%@m‘ pucounis w;?iu ’!‘iﬁ;ﬁﬂ@i&é
Heopublic of bo i {F ﬁfﬁﬁﬁ {&

o8 WHh the Chariies \(“if* {?ﬁ%%} K
ded Praciioe applicabile 4o -

weplieable dn e UR
?%E*s%i%? "The Fisanelal
2011 The frantial el

have been ey ;a:m! sr}!@&“ ihe Sistorieal vt z%@ﬁw 18,

W EEEETTS i e

Fhi accinnis gre
Huaniial us

} i sterbing, which is the Roictions] cusreny of e shariy §in
are vounded o the newcg £,

The &

By 0 continue 38 4 polay

vonsider Sl theve are a0 e

e chariny’

Imeome
Allipromn i recog
s probable hat the

i the Stalement of Financial Aciivifis poige
will b visceived and the amiimi win be o

: agencies hove been inchuded a8 income
yewr In which they are reccivable and cerfaity of receipl aud §
font relinbdlity. Such Incore i only deferred when:

¥ Aolnt van nw

ifkes shat the grant or donation must enly be used 1t futire zecounting periadss or
-The donor has brposed cenditions which must be met befors the charity has unconditional emitlement.

waher income b sooounisd ot o 4 recelvable basis,

dvestrent g
Mo smowds sre Bwcluded in the accounis for servibey donated by voluntoers.

Evpendifure

Liauhifities are recognised ns expenditure a5 soon as thers 15 2 legal or constroctive obligation o6
charity 1o thal cxpendiigre, it is probable fhat o mansfer of cconomic honedits wilh be roguived To settloment and
the ammoun of the chiigation can be messured reliably. Expenditure i acoounted for o 28 aconunls basls and s
heen olassified wnder that agpregaie all cost refated (0 the cotggery. Where vous gwant be diregrh
attribigted 1 paricnd they have been allpraed ko activifies pn 2 basly vonsistont with dhe use of

FESORTCEN,

Tangihle fxed asscts

The costs of wnpible fixed aels e off pver thelr useful econemie life ag Bollows:

1.3 years siraight Iing.

Comphtsr
Individunt fixed gssets costing more than £250 or mory sre explalised at cost,

y ezreips ot regular iopairment reviews of its fined assety,

Faxstion

The charity is pt from tax on is charitable sctivinies.

Funt agcepnting
Uineest ds con be ysed i pepordines with the charliable objsctives &

be psed for particular restrivied pir within the objects of e charity.
{ by the donor ar whes funds aro raised for partiviler restrfvied purpases.

- digcrtion of e tusties,

i the soies @ the Snancial statenionts,

Fusther expls

condinaed...



t. ACCOUNTING POLICIER - continyed

Pession cogd c s nston
The charify st a defined contrilmtion pertion scheme. Contributions payable W U sharily’s o
scherie are chivied to the Staement of Vinancial Activities In the period fo which ey s ich

The scheme 5 available w a8 silgivle smployoes and i manuged hy NEST, The empleyer gonetbution
JRIHZD whs B¥ i the aibloyos condvibngiog wils 3%,

% STHER NG ALTY
24
£ £
Fmploymisn allovwince S0 S0
3. IRCOME FROM CHARITARLE ACTIVITIES
g i sz
| Activity ' £ £
Workshop s ofher ingomse  Ast Prolects and Bvents 18,191 21,229
Grants, A Prajests avd Events J34.850 g
173,031 150,547

hrmus reveived. Included In the above, are as follows:

26028
£
Arts Couneil B i~ Bort and Broad -
ts Dowrici! Engdand - Lalpeip Coltural Bridgs o0
Axis Oouncil England - Mabrouk Workshop 2 4
Asts Councl] Baglund - The Songhind Cafe RED -
Prighton and Hove Chy Cowseil - Collaboration Fosd -
1 gad Hove Ciy Council - Esures Development 3,304 »
gux and {ove Clry Council - Mabrouk Workshop 5,006 “
Brlohion Dome and Festdval paRe -
The Brjoolsta Foundation 6415 -
The Uosthe nstitat 4,564 -
Carficld Wes L0 -
Heviuge Lot 7 -
fan Askew Charitnble Trust GG
A Lacy Taw Trust o i
Tise Qpange Tree Trast - 5,060
The Paul Hamivn Foundation T 3583
Postonds Seciely Trust . 26065
Sussex Community Foundaiion i -
§inity Thestes - RS
Lindversity of Brighlon - Imoimship 856 -
129,518
received and doferred 10 2025/26 wern g3 follows:
24028 itz
i £
t Hamlyn ek < 13417
a Fowsdation 3,588 £.000
Yhe Ceotlie lasting i 4,308
A5 -

Arts Council England « bigd

Page 8 sontiaued..



: _gggﬁg}i‘?{}&‘ PEOPLES THEATRE

Afts Countet! Prigland « 8uiean o140
Brsghton and Howe % Counell - Pamir

4, CHARITABLY ACTIVI IS ¢ Ovis

¥

£

&, SUPPORT ODSTY
Lowgratnts

31270
et ]

i the sbove, sre as foljows:

Support vests, inchdpd

independent Dxamination
Lrowvernanos Cosis - other

&, TRUSTEES REMUNERATION AND BENEFITS
the vear enided

o Srpsiees’ spimEneration o ol bosefils or the yoor eoded 35 March 2028

y 2R aoe vt

eapenses paid for the yewr

7. STAFF
L3 i
£ 1
6,479 76,328
8,602 6286
Le%d 1,652

r of graployees during the period was d

The pverage ¢
Ne employes rpeeived emoluments i exvess of £60,000.



ROTERT0 THw FINANCIAY &
FORTHE YEAR ENDED 31 MAk

7 STAFF COBES » cony (T

The charity mﬁsiéwi@%mmam BIE BOPSBBng Lomomices i Tr y e Di
; ; ! feramngt cotnrises the Ty sk e CFO and Adtiatie Diector,
Tt tnpliymant baedug o Hs ke :

: vomnagennent personnsl (nefuding emplovers natlonst mswrnace and
permsion contritaitions) e ERERATE ; e

i LOMPARATIVE Bfdtument or FINANCIAL ACTIVITIES {2004y

Unrestripted Kesticied Toand
fisfitla famely
rre i s o 4 £

i?if-ﬁ:_%?‘ﬁﬁg AND ENDOWMENTS FROM

Chavitable ausivites

At Projocts s Beens #9,157 3450

tading activities S.006 “

Yol 168 137 S3d420
EXPENDITURE ON

Rasing funds 4479 2,484 1,163
Charitabie uctivities

Art Projocts and Fvents 98,100 46,737 2 A7
Support Costs 1.336 - B3
Total 62,115 44,221 EhENE
NET INCOME i2 4,108 1,21
RECONCILIATION OF FUNDS

Fotad Tunds hrought forwand 5086 - 9048
TOTAL FUNDS CARRILD FORWARD 19.098 4,160

4, TANGIBLE FIXFED ASSETS
Computer
souipeRt
£

April 2024 20d 31 Marsh 2025 508
DEPRECIATION 306
AT Aol 2028 and 37 March 202§ ——
NET BOUK VALUE -
At 3] Magrel 2023 e
At 3 Maseh 2024 e

Page 1B Lonlings



.

2.

BEBTORS: AMOUNTS FALLING BUE WITHIN ONE ¥2AR
s a2
s £ £
Fracde dohions
Oty deldors §§§ i%,{?f;;
5743
CREDITORS: AMOUNTS FALLING DUE WITHIN (VE VEAR
IH2E
ol giedftory EN
Preferved fncome 73359
16
MOVEMERT TN FUNDR
Nt
[iffadeit A3
Ar 1434 in famds 31,3038
_ £ £ %
Biarestricted funds
General furd 98 12394 12,3%2
Designated fund - Coswaf
Closure/Winding Up 19,000 - REALL
12408 12254 31357
$Hestrieted funds
The Seapbird Cafe +4852 (LASD -
Sfabupuk Conversation 2,747 €2, 747} ) -
4,198 4,150 =
TOTAL FUNDS 2329 LAISN 31350
Mot mmavement in finds, Ieluded by the above we 38 Iellows:
Iwoming Regntpnes
PEEOWICCE axganded
£ £
Unxesteitied fumds o
w (L A5 1A%
B and Bread 23&3_{%{} »{2&%{5@ X
Faiares Deyed Hawk in The Valley) 4,094 {iji}@? .
i;ﬁ‘ﬁ?_lig Lk &’%ﬁg@ 3‘@@% ;{2 47 g}l? E¥)
Mabrauk Canversation 3,181 30.181) -
Msbroul Workshop s luse *
Russun of Lifke g AL sm—
168:976) 8.03%
FEFTAL FENDS i
comdinued..

Page il




Aian
Fited Tunsle -
fiand i
bl Tamld - o ot

§¥§§3 %jg& 5_{}5’5@5?
,. e

Rexteiotd finily )
The Seihind Calk *
®abronh o :

TOTALFLNGS

tive el movement it finds, ncluded i the sbovs are a8 follows:

incoming Hosonrses Bovemont
FESLUICEs sxpencied iy famls
£ £ £
o funds
Cipmera! fand 192,127 Ll RERY 2

Festrivted funds

The Songbird Uale 3 801
Borg and Hread 37,183
Cofluboration Fund 2308
Habronk Conversation 5974

TETAL FUNDS

4 fund was as follows:

The pugpase of each

< To researsls and develop & faily iriundly it

1, Asts Councll Bogland - The §
toneifess, fsolation sl mentil

s with oviy 1R people w

2. Ares Council Engtund - Boss and Bread - 1o prodiee 8 show which was o
v devalop

iy, 1sking convrsations ghont foed and halonging 65 the stating polut B8

4, Baighson and Hove Cliy Cowil - Collaborston Pusd - 1o cnable the orgnadbation o cellabonng with
‘Phirdsnace Theats (ormerly Windmilll Young Actors),

o culiahorste Mtermationaly vwith Engiish

o the organisalion fo aITY CUt DORVEATIINS
it for o new show,

Lotery Fund - Mabrosk in o Convorsation - o um
with Arabic speaking heritogo i the olly 85 the St

Pags 12 watinged...
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THONPEOPLES PREATRE Cio

G.Estates Development (Mawk in The Valleyy, To anebln sesidents in Whlishawk 1o co-greate o of
Bout opportunities sad oy it fix Tota! somm :

7. Mabrouk Workshop, To ensble people with hieritage from Assbig dng communitiss e parficipsie in
workshops to infort the writing of ap original script by playeright Subagla Bi-Bushra,

B.Musosm of Life. To enable mogane in the oty 10 co-crente an origlesf ot abort the hunas exparisncs of
ageing from cradie 16 giave.

LRES

RELATED PARTY iy

There ware no related party tansactions fr the year ended 51 March 2008,
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ament of Recommensdod |

The frustees present thair repost with the fnancial siicinents of the sharlty for the year ended 3t §
frustees have adopled the frovisions of Accouping and Repodting by Charidey: .
applicable 1o charities prepating Sl accounts fn accordanse with the Fisanelil Reporting Stendard sppl
UK and Repubdic of irehnd (PR 102} feffective 1 January 2019).

ORIECTIVES ARD ACTIVITIES
(3blectives und sl
Theobwots of the charly are;

©Fe ndvinee odueation for public bonefR hiouehe

a3 The premation of e urds, in puitieder bt o o ty, b the perionning arts:

i

eating, producing and foiption In high quality ans srovision for public

2,

Blgnificant sotbvities
tirighton Poople’s Theatre has 3 shands to #'s woarks:

§Parvicipation.
Py,
3 W

We place communitivs within areas of socio-gconomic deprivation at the heart of our creative offer. The charity B
sransfornsing the ways we make Hhostee and how we tell the tales of vur city, for omr ofty.

Fublie benelit 7
The trustees confirm that they have reforred to the guidance contained i the Charlly Commission's genesal guidance 62
pablie benstin whon reviewing the Chariy's aims and ohjectives and bn the planning of sture activities.

in st put in sheir

ACHIEVE T AND PERFORMANCE
Charirable activitiss . o ° .
The detaiied anaual report, attached as 20 appendix, seis oul the activities durlag the period.

PINANCIAL REVIEW

Fimanciat positass o ) o

The chaeiey achieved ¢ serplus of £122%4 (024 Suplus £523 0ud this s been
1o teave £31,3572 o be carried forward, .

12 the resorves brought forwerd

feserves policy oy it u .
The chasity s 2 designated fond of £19,0660 to cover the cost of giosurafwinding up. This anous. was set op fom
when the charly wes previeusly 2 CIC (charitable imcorpyrated cOmpPAnY f.

ignd ox of 3 months sopl petwing eosts which would

1t 3 the policy of the thapity W 8
oquEte 1o approxinmely £21.408,

FUTURE PLANS
hese ape sef out in the attached anus] tepart,

STRUCTURE, GOVERNANCE AND MANAGEMENRT
Caverning davunivit

ity b wouuoliod by ifs govering document, a deed of inist.




ifble

ated Orpaniaaion {CIOY
£ on the date.

epeiations of Brighton People's T1

taent aad spiointment of sew ot
of charity wustess,

o the fiest charity trusiees, every trugtee must be
; ol the charity ustees,

tedd f0r u tevnn of 3 years by a resolution passed al o

bibn selecung Individ

wdment ss charlly tasiees, the charlly trastees st bave regard to the skills,
kuowledpe and eune 1 for Yo offpotive administration of the CIO,

saurnber of chasity trustees,

2% Theve maust b ot feast 3 charity o
sy wh ondy o oall g o

the monber falls below this mindman, He ol
ol the chary srusters, o int g wew charity wusiee,

b3, The menimny mumber of
tha smdier of charity russe

teey i 12 The charity
exioed e muinum.

$ ey B0t anoehe any charity frusies s o ssult

TIVE PLTAHS
 wusmher

Pringipat sddri

L3 Age VB Lirighton

29 Biestounille Rond
i

:
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Jsm?r MENT OF TRUSTEES k&;@mwmﬁms

}*ze frusiees are responsible fr

ing the Report of the Trustess and the fnancial siatem
aw aind Uiited

g Standards (Unbted ‘é{m;’z:ﬁ&%ﬁ f’*ggzmﬁy Acgs

e ’é&w a;p%zit&%}?fs to charities W Baglend wod Walds, the Charitles ﬁk@% @ﬁéi Charlty {Adcousits aud % 5}
» Regulations 2008 and the provisions of e et dead pegilires the udldes io financial statomedts fir enh

- financial year which give o tue wid fair view of the ot atfaies oF the ohiarlty and of the ineos it rononirens and
- sppliceiion of resouIEs, nmlum@ he diture, of the sharily for that periad, 16 preparing those

Iug polices and ten sup! ﬁwm sonsistent
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CoprmpREn e faancial statements on the going q; x
“continge in busiess,

16 that e a‘;é’;&??ty with
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puskitn 0 the charity and 1 cnable then. %

Charity (Accounts and Reports),
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ER'S REPORT 1O THE TRUSTEES OF
USTHEATRE CIO

RRICHTON

indeptndent fuver's repoit o the frusiees of Brighton People’s Thentre ik

it o $he eharlty trusiess on my examination of the actounts of Brighton Pouply's Theat
sprmie fvinny i e v CHO fibe Tiust) for the

es and hasis of vepord

As &;e f:iiwty frastees of the Trust you are responsible for the preparation of the aecounts in accordunce with the
yequin s of thie Charities Aet 2011 (e Acty,

1 pepoit in vespect of my examination of fhe Trusts acconivts carrled ot undey Section 145 of the Act und in
eatmy examination | have followed all spptisable Dircctions given sy i ¢ ¥ Commission under & 1
of the Act.

Independint examiner’s tiatoment
! have completed iy examination. § confim that so material matters have coms to my sttention i conmection with the
exariiation Fivigg v owise 1o believe that In any material resnect:

1 srevpating ds werg not kept in respect of the Trust as requived by Section 136 of the Act; o
2. the socoutis do not socord with shose records: or

3 the sceounts do not comply with the applicable requireinents concerning the form and content of accounts set
S48 the Charities {Adcounts and Reports) Regalations 2008 other than any requirement that the accounts give
4 trae and falr view which is not a matter considered as part of an indepandent examination.

-

1 hwve o concerns and Bave come acruss no vifier Malees n conneetion with the examination o which atiention should
be deawn In this report i arder 10 enable 3 proper sadorsibnding of the accounis 10 be reached,

FI ORY Limited
Flat 24 Wellingtonm Cout
Latre Close
Brighton
8




028 2024

Unieestriated : Totat Tatal
fundy iy furrds fands
£ £ £ £
INCOME AND EXDOWMENTS FROM
Chariiable solivities 3
A Projeots and PEvents 108,381 H3050 13031 150,547
Othrer trading activities % 3008 - 3080 4000
Totat 114,581 GO 178,031 184,547
4,624 67 pEE4 2483
Charitable activities 4
At Projects and Bvents 93,833 61,679 154912 #2837
Support Casty 1670 . 3670 L35
Tatat 102,127 67,845 169,976 155336
NET INCOMEAEXPENDITURE) 12,254 {4,199 2045 4211
RE TRAATION OF FUNDS
Toa) Sl brought ferward 19,098 4399 23297 19,086
TOTAL FURDS CARRIED FORWARD 31362 _— 31352 EARTE
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Cash at bank wnd  hand 12098 o Li2098
113,018 . R h
CREDITORS
Amouois Talling dus within ome s i {81,851 - £45 860 R85
NET CURBENT ARSETS 31382 31,352 REY 1
TOTAL ASSETS LESS CURRENT
LIABMATIES %5353 - 305 AN
NEY ASSETS 31,352 LR 73297
FUNDS i
Uinrpstripred funds 38342 IR
Restricted funds - 4,599
TOTAL FURNDS 21382 23297

The fienwcial  stetoments were wpproved by the Board of Trustecs and authorised for swe on
2eNs\aesb. ... and were signed on its behalf by: o

the
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t. ACCOUNTING POLICIER - continyed

Pession cogd c s nston
The charify st a defined contrilmtion pertion scheme. Contributions payable W U sharily’s o
scherie are chivied to the Staement of Vinancial Activities In the period fo which ey s ich

The scheme 5 available w a8 silgivle smployoes and i manuged hy NEST, The empleyer gonetbution
JRIHZD whs B¥ i the aibloyos condvibngiog wils 3%,

% STHER NG ALTY
24
£ £
Fmploymisn allovwince S0 S0
3. IRCOME FROM CHARITARLE ACTIVITIES
g i sz
| Activity ' £ £
Workshop s ofher ingomse  Ast Prolects and Bvents 18,191 21,229
Grants, A Prajests avd Events J34.850 g
173,031 150,547

hrmus reveived. Included In the above, are as follows:

26028
£
Arts Couneil B i~ Bort and Broad -
ts Dowrici! Engdand - Lalpeip Coltural Bridgs o0
Axis Oouncil England - Mabrouk Workshop 2 4
Asts Councl] Baglund - The Songhind Cafe RED -
Prighton and Hove Chy Cowseil - Collaboration Fosd -
1 gad Hove Ciy Council - Esures Development 3,304 »
gux and {ove Clry Council - Mabrouk Workshop 5,006 “
Brlohion Dome and Festdval paRe -
The Brjoolsta Foundation 6415 -
The Uosthe nstitat 4,564 -
Carficld Wes L0 -
Heviuge Lot 7 -
fan Askew Charitnble Trust GG
A Lacy Taw Trust o i
Tise Qpange Tree Trast - 5,060
The Paul Hamivn Foundation T 3583
Postonds Seciely Trust . 26065
Sussex Community Foundaiion i -
§inity Thestes - RS
Lindversity of Brighlon - Imoimship 856 -
129,518
received and doferred 10 2025/26 wern g3 follows:
24028 itz
i £
t Hamlyn ek < 13417
a Fowsdation 3,588 £.000
Yhe Ceotlie lasting i 4,308
A5 -

Arts Council England « bigd

Page 8 sontiaued..



: _gggﬁg}i‘?{}&‘ PEOPLES THEATRE

Afts Countet! Prigland « 8uiean o140
Brsghton and Howe % Counell - Pamir

4, CHARITABLY ACTIVI IS ¢ Ovis

¥

£

&, SUPPORT ODSTY
Lowgratnts

31270
et ]

i the sbove, sre as foljows:

Support vests, inchdpd

independent Dxamination
Lrowvernanos Cosis - other

&, TRUSTEES REMUNERATION AND BENEFITS
the vear enided

o Srpsiees’ spimEneration o ol bosefils or the yoor eoded 35 March 2028

y 2R aoe vt

eapenses paid for the yewr

7. STAFF
L3 i
£ 1
6,479 76,328
8,602 6286
Le%d 1,652

r of graployees during the period was d

The pverage ¢
Ne employes rpeeived emoluments i exvess of £60,000.



ROTERT0 THw FINANCIAY &
FORTHE YEAR ENDED 31 MAk

7 STAFF COBES » cony (T

The charity mﬁsiéwi@%mmam BIE BOPSBBng Lomomices i Tr y e Di
; ; ! feramngt cotnrises the Ty sk e CFO and Adtiatie Diector,
Tt tnpliymant baedug o Hs ke :

: vomnagennent personnsl (nefuding emplovers natlonst mswrnace and
permsion contritaitions) e ERERATE ; e

i LOMPARATIVE Bfdtument or FINANCIAL ACTIVITIES {2004y

Unrestripted Kesticied Toand
fisfitla famely
rre i s o 4 £

i?if-ﬁ:_%?‘ﬁﬁg AND ENDOWMENTS FROM

Chavitable ausivites

At Projocts s Beens #9,157 3450

tading activities S.006 “

Yol 168 137 S3d420
EXPENDITURE ON

Rasing funds 4479 2,484 1,163
Charitabie uctivities

Art Projocts and Fvents 98,100 46,737 2 A7
Support Costs 1.336 - B3
Total 62,115 44,221 EhENE
NET INCOME i2 4,108 1,21
RECONCILIATION OF FUNDS

Fotad Tunds hrought forwand 5086 - 9048
TOTAL FUNDS CARRILD FORWARD 19.098 4,160

4, TANGIBLE FIXFED ASSETS
Computer
souipeRt
£

April 2024 20d 31 Marsh 2025 508
DEPRECIATION 306
AT Aol 2028 and 37 March 202§ ——
NET BOUK VALUE -
At 3] Magrel 2023 e
At 3 Maseh 2024 e

Page 1B Lonlings
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2.

BEBTORS: AMOUNTS FALLING BUE WITHIN ONE ¥2AR
s a2
s £ £
Fracde dohions
Oty deldors §§§ i%,{?f;;
5743
CREDITORS: AMOUNTS FALLING DUE WITHIN (VE VEAR
IH2E
ol giedftory EN
Preferved fncome 73359
16
MOVEMERT TN FUNDR
Nt
[iffadeit A3
Ar 1434 in famds 31,3038
_ £ £ %
Biarestricted funds
General furd 98 12394 12,3%2
Designated fund - Coswaf
Closure/Winding Up 19,000 - REALL
12408 12254 31357
$Hestrieted funds
The Seapbird Cafe +4852 (LASD -
Sfabupuk Conversation 2,747 €2, 747} ) -
4,198 4,150 =
TOTAL FUNDS 2329 LAISN 31350
Mot mmavement in finds, Ieluded by the above we 38 Iellows:
Iwoming Regntpnes
PEEOWICCE axganded
£ £
Unxesteitied fumds o
w (L A5 1A%
B and Bread 23&3_{%{} »{2&%{5@ X
Faiares Deyed Hawk in The Valley) 4,094 {iji}@? .
i;ﬁ‘ﬁ?_lig Lk &’%ﬁg@ 3‘@@% ;{2 47 g}l? E¥)
Mabrauk Canversation 3,181 30.181) -
Msbroul Workshop s luse *
Russun of Lifke g AL sm—
168:976) 8.03%
FEFTAL FENDS i
comdinued..

Page il




Aian
Fited Tunsle -
fiand i
bl Tamld - o ot

§¥§§3 %jg& 5_{}5’5@5?
,. e

Rexteiotd finily )
The Seihind Calk *
®abronh o :

TOTALFLNGS

tive el movement it finds, ncluded i the sbovs are a8 follows:

incoming Hosonrses Bovemont
FESLUICEs sxpencied iy famls
£ £ £
o funds
Cipmera! fand 192,127 Ll RERY 2

Festrivted funds

The Songbird Uale 3 801
Borg and Hread 37,183
Cofluboration Fund 2308
Habronk Conversation 5974

TETAL FUNDS

4 fund was as follows:

The pugpase of each

< To researsls and develop & faily iriundly it

1, Asts Councll Bogland - The §
toneifess, fsolation sl mentil

s with oviy 1R people w

2. Ares Council Engtund - Boss and Bread - 1o prodiee 8 show which was o
v devalop

iy, 1sking convrsations ghont foed and halonging 65 the stating polut B8

4, Baighson and Hove Cliy Cowil - Collaborston Pusd - 1o cnable the orgnadbation o cellabonng with
‘Phirdsnace Theats (ormerly Windmilll Young Actors),

o culiahorste Mtermationaly vwith Engiish

o the organisalion fo aITY CUt DORVEATIINS
it for o new show,

Lotery Fund - Mabrosk in o Convorsation - o um
with Arabic speaking heritogo i the olly 85 the St

Pags 12 watinged...
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THONPEOPLES PREATRE Cio

G.Estates Development (Mawk in The Valleyy, To anebln sesidents in Whlishawk 1o co-greate o of
Bout opportunities sad oy it fix Tota! somm :

7. Mabrouk Workshop, To ensble people with hieritage from Assbig dng communitiss e parficipsie in
workshops to infort the writing of ap original script by playeright Subagla Bi-Bushra,

B.Musosm of Life. To enable mogane in the oty 10 co-crente an origlesf ot abort the hunas exparisncs of
ageing from cradie 16 giave.

LRES

RELATED PARTY iy

There ware no related party tansactions fr the year ended 51 March 2008,



