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This second year of the current BPT Business Plan
has seen a huge level of activity from our small
charity. I am particularly proud that BPT was
invited to present Born and Bread as part of the
Brighton Festival. As one of the most significant
arts festivals in the UK, it was thrilling to see the
Brighton community front and centre. Hawk in the
Valley and Mabrouk are both projects that
demonstrate the innovative ways BPT is fulfilling
its core mission to offer access to the arts for
communities who are often excluded from culture
nationally and locally. Both projects not only tell
stories that are often hidden from mainstream
culture, but they also introduce new local
participants to the work of BPT. 

The body of work BPT has produced, and that is in
active development, demonstrates that BPT is not
simply holding a mirror up to nature but is
instead involved in an active dialogue with the
community it works with. It is great that this
dialogue also extends out into the arts community
with BPT sharing our learning with artists through
our BPT training for professionals.

90% of our participants say their
wellbeing has improved

95% of participants say they
have an increased sense of
belonging

90

95%

%
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A message from our Chair

The core team that delivers BPT’s work have
engaged with a large pool of participants and
freelancers. The sheer level of activity produced on
such a small annual budget remains impressive,
but it does also highlight the continuingly
strained funding streams available for arts
charities and for social enterprises. As BPT moves
forward, there is greater talk of sustainability, not
only financial sustainability but also creative
sustainability and mental health wellbeing to
ensure that BPT remains a creative force of good
in Brighton for years to come.

Thomas Hescott, December 2025

2



Our show Born and Bread was programmed as
part of the Brighton Festival in May 2024. Our
cast and crew went above and beyond to
entertain and move Festival audiences. 

77% had never done theatre before.

77%
100% of people involved in our work
would recommend us to a friend.

100%

A message from our 
CEO & Artistic Director

At the end of the second year of delivering our
business plan to bring people together to be part of
something bigger than ourselves, we have plenty of
achievements to celebrate. 

Our artistic work Our team Our learning

Our tiny team of 3 part-time staff, the
equivalent of 2 full-time staff, made all this
happen. Again, we are indebted to the
continued support of the Paul Hamlyn
Foundation and this year, the Garfield Weston
Foundation, whose core funding has enabled
us to thrive. 

We have also created work for 12 freelancers;
sound designers, writers, movement directors,
lighting designers, set designers, assistant
directors, stage managers, dramaturgs and
writers alongside specialists carrying out
administrative, evaluation, finance and
fundraising tasks for the organisation. 

We were delighted with the uptake of our first-
ever People’s Theatre Training, which saw
directors and producers from across the UK
come to Brighton to learn about our
methodology, including from Glyndebourne
and Chichester Festival Theatre. 

As our thoughts turn towards what comes next
after the third year of our business plan, we
commissioned Terry Adams to carry out an
independent evaluation of our work. This will
be instrumental in shaping the future
direction of the organisation based on all that
we have learnt. 

Naomi Alexander, December 2025

We started work on a new show, The
Museum of Life, exploring the
complexities of ageing with our
members. And we involved people with
heritage from Arabic-speaking
countries in the development of
Mabrouk and with people living in
Whitehawk in the creation of Hawk in
the Valley.
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90%

The BPT Story...

We are a theatre company that
brings people together. Owned
and loved by the people of
Brighton. We make our work over
a cup of coffee, a shared story, a
workshop, a show, a magical
world appearing in a local park.

Who we are

Why we exist Our Team

Our Trustees

Brighton People’s Theatre was started by
Naomi Alexander in 2015 out of a desire to
create theatre in a way that was more relevant
and accessible to most people. 

Brighton People’s Theatre is open to everyone
in the Greater Brighton area who is over 18 and
doesn’t earn their living as a professional
artist. Everyone is welcome; however, we
prioritise our resources to ensure that people
with the lowest socioeconomic status can get
involved. We think this is the fairest way of
doing things. We pay childcare and bus fares
for those who need them so they can join in.

77% of people we work with have never done
anything like this before.

Theatre should bring people together, but
analysis of the Arts Council’s own Taking Part
data shows that public subsidy of the arts
reinforces and recreates social division.

Our research, led by communities in Brighton,
shows that people from lower socioeconomic
backgrounds often feel excluded from publicly
subsidised arts. Research led by the Warwick
Commission shows that it is the most wealthy,
least ethnically diverse and most well
educated 8% of the population who are the
main consumers and producers of publicly
subsidised arts. 

We think this is a social justice issue, and we
want to change it.

Thomas Hescott Chair
Helen Rice Vice-Chair (resigned July 2024)
Jenni Lewin-Turner
Munya Muchati (resigned September 2024)
Lily Einhorn
Paul Hughes
Anna Jefferson 
Parul Chatterjee (appointed September 2024)

CEO and Artistic Director 
Associate Director 
Communications Manager  

Naomi Alexander 
Jack Parris
Niamh Hicks 

90% of our participants have 
increased their knowledge of theatre.
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We bring people in Brighton Together...
...to play, to laugh, to create, to think, to talk, 
to perform, to applaud, to agree, to disagree, 
to empathise, to sing, to dance, to cry, to listen, 
to learn, to connect, to understand, to be 
understood, to be seen, to belong, to trust, 
to be part of something bigger than ourselves.

Our Vision and Mission is simple
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Between June and July 2024, Brighton People’s
Theatre delivered a six-week open access
development programme for Songbird Cafe.
Six Pay What You Decide workshops engaged
47 participants exploring story, character and
music with professional artists, alongside
dramaturgical and R&D sessions shaping the
new work.

70% of our cohort are from working
class backgrounds

70%
Key Achievements...
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Workshop programme

Between July and December 2024, Brighton
People’s Theatre delivered 17 drop-in
workshops, offering a space to play, create and
connect. We offered these on a Pay What You
Decide basis to remove cost barriers. 130
people attended, with a mix of new and
returning participants. The workshops were led
by our Associate Director, Jack Parris, and the
sessions used play and improvisation to build
confidence, creativity and connection.

Our monitoring data shows around a third (31%)
reported a mental health condition, slightly
higher than the local average of 27%. Just over a
quarter (28%) shared that they live with another
long-term or chronic condition, compared with
37% locally.

We also see higher levels of neurodivergent
conditions than in the wider population. Five per
cent identified as having a cognitive or learning
disability (2.4% locally), while 26% identified as
autistic and 31% as having ADHD or ADD,
compared with local figures of 1.2% and 4%
respectively.

These insights help us better understand our
community and shape a creative offer that’s
inclusive, supportive and responsive to
participants’ needs.

We ran 91 workshops, attended 
 by 232 people

91

The BPT workshops were better than I
expected! I was looking for a chance to be
playful, use my body, get out of my own
head and connect with others, and the
workshops did all of that and more!”
—
Weekly workshop participant

“
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I've loved BPT since I joined. People are
very friendly and welcoming. No one
takes themselves too seriously, which I
think really helps. There's a strong
sense of community. 
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We had conversations with 100 people
across the city 

100

Featuring original songs, the show was a joyful,
moving celebration of community and
connection. The five sold-out performances at
the Attenborough Centre reached 800 people.

Born and Bread

A standout moment in 2024 was
Born and Bread, our Brighton
Festival commission. 

Over nine months, 30 non-professional
performers co-created the show, which was
written from 100 community conversations
exploring food, home, and belonging.

Developed through 24 workshops across
Brighton and refined in 30 rehearsals, the
production evolved from a show about food
into a powerful exploration of what it means to
‘belong’ in Brighton in 2024.  

Set in a bustling community kitchen, the
performance followed 30 bakers attempting to
bake bread. The show culminated in a shared
meal of soup and bread served to the audience
by the cast whilst nailing a three part
harmony! The soup was cooked live onstage by
our community food partners The Real Junk
Food Project.

“It has brought amazing people into my life.
People I feel I can be myself with and connect
with on a different level, as we would maybe
have never crossed paths if it weren't for BPT. I
have friends for life from this process. I feel
like I have better mental health as I have
opportunities to express myself and better
wellbeing in general, and so much more
confidence.”

“

I think you underestimate the joy you bring
to people's lives; it truly is magic. I loved
every minute of this time and can't wait for
the next project.”

“
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800
800 people saw Born and Bread at
Brighton Festival

Born and Bread cast member
Born and Bread cast member



In March 2026, we’ll share this work-in-
progress with potential national co-producing
partners. This is part of our new strategic plan
to explore a new model for co-producing co-
created theatre with partners across the UK in
2026. 

We’ve had conversations with 70
people on the theme of ageing

70

We’ve delivered 45
workshops on the theme of
ageing

45

Museum of Life

Since early 2024, Brighton
People’s Theatre has been
exploring the theme of Ageing:
From Cradle to Grave through
a rich programme of activity
designed to connect,
empower, and create.

Since then, we’ve delivered 45 workshops,
alongside two public Conversation Sessions at
Brighton Dome, where over 40 people shared
their experiences in one-to-one and group
conversations. Across the year, we’ve spoken to
more than 70 people about ageing, uncovering
moving, funny, and complex stories that reflect
life across generations.

Participants named the project The Museum of
Life. We secured Arts Council funding to
develop the script and rehearse toward a first
public sharing.

Since then, we’ve run 12 weekly scriptwriting
sessions, 6 dramaturgy workshops with Lou
Cope, and launched a producing group to give
participants insight into the full creative
process. This new approach, giving members
the opportunity to get involved in all aspects of
the theatre making process, deepens skills,
confidence, and ownership.
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As a mum with very little time to myself, being
part of Museum of Life has been invaluable to
my wellbeing. It's given me a sense of purpose
and identity. I love how we've explored all the
different contexts of the life journey and seeing
how that varies for each person. It's been
wonderful co-creating the show with my BPT
family, and I can't wait to perform it on stage. 

“

Participant feedback



BPT has given me a new lease of life
and helped me to enjoy life so much
more.
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18 Arabic community
members participated in
this Research and
Development project

18
Maya Rezk, part of the cast of Born and Bread,
became Assistant Producer for Mabrouk and is
being mentored to access pathways into
further training. 

Suhayla El‑Bushra is writing a script, aiming to
complete it by September 2025. This project
reflects BPT’s commitment to co‑creation,
cultural belonging, and empowering
community voices through joyful, inclusive
theatre.

Mabrouk

In Spring 2025, BPT
collaborated with Brighton’s
Arabic communities on a co-
created theatre project called
Mabrouk.

Facilitated by Tanushka Marah to inform the
writing of an original script by Suhayla
El‑Bushra, the project fostered connection,
cultural pride, and collective joy.

Funded by Arts Council England, Shubbak
Festival, and the Enjoolata Foundation, BPT ran
12 theatre and script-development workshops
in the Spring. Each session combined food and
storytelling, creating a space for sharing
traditions, memories, and creative ideas. 

18 Arabic community members participated in
the first stages of this exciting new project,
sharing lived experience around Mabrouk -
forming friendships, gaining confidence,
connecting with playful resilience. 

We collaborated with the Trust for Developing
Communities to include a support worker,
ensuring participants felt safe and free to play.
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“This project helped me realise that I’m not alone
in my struggles and that my story matters. It gave
me the confidence to share parts of myself I’ve
kept hidden for so long. I’m grateful for this space,
and I now feel more connected to my roots and the
people around me.”

Mabrouk Participant



We held 15 community conversation
sessions with local residents

15
Jools held 15 community conversations at a
range of local venues, including cafés, GP
surgeries, the Royal Sussex County Hospital,
and the Whitehawk bus garage. From these, she
formed a core group who took part in 12 weekly
workshops and 2 rehearsals at Robert Lodge on
Monday mornings. 

Hawk in the Valley

In Autumn 2024, BPT convened a
steering committee of
Whitehawk residents to shape a
new community theatre project.

The group selected local artist Jools Voce, and
chose “Opportunity” as the project’s theme.
They named the project Hawk in the Valley. 

The project was funded by the Estates
Development Budget, and ran from January to
April 2025 and focused on residents across
East Brighton—including Whitehawk, Bristol
Estate, and Manor Farm. 
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25
Friends & family saw the original
sharing

Together, they co-created a 15-minute theatre
piece inspired by the idea of a bus journey
through Whitehawk, using participants' stories
and experiences. The piece was performed in
April to an invited audience of 25 family, friends
and partners, followed by a shared meal and
discussion about future development. 

“The enthusiasm was infectious, and the
energy on stage was incredible.” 
Audience feedback

“I only came in the room to be nosy, but I got
involved as it was so much fu,n and now I can’t
wait to do it again.”
Participant feedback

“It brought us together - laughing together.”
Participant feedback

“We arrived as different people from different
backgrounds, just like people on a bus, but
unlike people on a bus, we got to know each
other and gelled together as a group.”
Participant feedback



I absolutely love the weekly workshops.
They are so varied and interesting, 
I learn a lot but also have such a laugh
when I am there. I feel like I can play as
an adult which doesn’t happen often.
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Cultural Bridge Programme 
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In June 2024 English Theatre Leipzig (ETL)
came to Brighton as part of the Cultural Bridge
Programme funded by Arts Council England
and the Goethe Institut. Their team of 4 spent a
week with the BPT team, observing our
approach to co-creating.

They participated in two workshops (Drop-In
and Songbird Cafe) and then were given a
warm welcome by our BPT members; going on
a local history tour with Alan, making an
Iranian tile with Monir, and having a
homemade curry with Aditi. 

In October 2024, the BPT team visited Leipzig
and took part in an R&D for English Theatre
Leipzig’s Anthropocene. This was a fantastic
opportunity to share practice across borders,
and begin to think about how our work can
have influence further afield.

14

People’s Theatre Training

Our first ever People’s Theatre Training took place at ACCA at Sussex University in July
2024. We were joined by theatre directors and producers from across the UK and
Ireland. 

Over 4 days we shared our approach to co-creating theatre; from the process we use
to enable our members to choose a theme to explore, to the highs and lows of
production week. 

“Absolutely jam-packed of concrete, useful tools and examples of care-driven, thoughtful
practice when directing co-creative work.” Training Participant



Funding and Finance

Whilst the overall financial climate for small
arts charities like ours has been challenging
this year, we are incredibly grateful for all the
income we have received from our funders and
from people who have been to see our shows
or attended our workshops. 

We are very grateful for the continued support
from the Paul Hamlyn Foundation and Arts
Council England without which we would not
have been able to operate over the last 12
months. We are also grateful to the Garfield
Weston Foundation, the Enjoolata Foundation,
the East Brighton Trust, the City Council’s
Estate Development Budget, Shubbak Festival
and Brighton Dome and Festival for
supporting us with a range of small grants and
commissions. 

The trustees present their report with the
financial statements of the charity for the year
ended 31st March 2025. The trustees have
adopted the provisions of Accounting and
Reporting by Charities: Statement of
Recommended Practice applicable to charities
preparing their accounts in accordance with the
Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

Brighton People’s Theatre recognises and
celebrates the creativity inherent in everyone. We
want to build and sustain mutually beneficial,
collaborative relationships with people living in
the city. We place a special emphasis on
involving those who have had the fewest
opportunities to make and consume publicly
funded culture.

We believe in the intrinsic value of the arts and
culture and want to extend this value to as many
people as possible. We also want to democratise
the way the arts are funded, produced and
consumed in the UK.

Brighton People’s Theatre is a registered
Charitable Incorporated Organisation (CIO) and is
governed by its constitution. 

Reference and Administration details

Registered Charity
Number

Registered Office

Independent
examiner

1196082 

The Old Courthouse
118 Church Street
Brighton 
BN1 1UD

F1 CRT Limited
Flat 24 
Wellingtonia Court
Laine Close
Brighton
BN1 6TD

In our third financial accounting period as a registered
charity, BPT had:

Income of £178,031
Expenditure of £169,976
Just under 3 months running costs of
£19,000 held in reserves

•
•
•
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Trustee statement

Public benefits

Governing document

We are also very grateful for the in-kind
support that we received from our partners, in
particular the Trust for Developing
Communities and ACCA. 

There was a slight fall in our percentage of
earned income, down to 10.2% from 13.5% last
year. 

We have also launched a new regular giving
scheme known as the BPT 100. This is our way
of involving people who want to support our
work in sustaining the activity of the charity
through regular monthly donations. We are
hoping to grow this over the coming years. 

Our full annual accounts are available on
request and on the Charity Commission
website.

Brighton People’s Theatre
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Interview with...

What is your name?
Amro Tabari.

How old are you?
39 years old.

Where do you live?
In Brighton.

What is your job?
I am a renewable energy engineer. I also
volunteer in multiple locations,
including Oxfam on North Street and
with GoodGym.

How did you first find out about BPT?
I found out about BPT through
Instagram after coming across one of
their posts.

What were your first impressions?
My first impression of BPT was very
positive. It came across as an inclusive,
community-focused, and genuinely
welcoming space. It felt like a place
where people could come together with
no previous knowledge or experience of
creating theatre, while still being
relaxed, supported, and accessible.

What have you done with BPT?
I have been involved in several acting
workshops and have recently been cast as
part of a production scheduled for 2026.

What impact has BPT had on your life?
BPT has had a very positive impact on my
life. It has helped me confidently answer the
question, “What do you do for fun?,
something I’m very proud of. I can now say
that I am an amateur theatre actor and a
member of BPT. It has also helped me
express myself better in everyday life. As
someone whose life includes a form of
activism, theatre training has given me the
confidence and energy to face crowds,
share my thoughts publicly and loudly, and
stand my ground. On top of that, it’s simply
a lot of fun.

Before you joined BPT had you ever done
anything like this before? 
No, I hadn’t done anything like this before.
Being part of BPT encouraged me to apply
for extra roles in film productions, which I
wouldn’t have considered previously.

Is there anything else you want to say?
I am always grateful for the opportunities
BPT has given me, especially being able to
stand on stage and recite a poem that is
very dear to my heart, written by Mahmoud
Darwish.
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Interview with...

What is your name?
Deeksha Billa.

How old are you?
25 years old.

Where do you live?
I live in Brighton.

What is your job?
I’m working as an Assistant Reception
Manager at a hotel.

How did you first find out about BPT?
I found out about BPT through an
Instagram post shared by a mutual
friend about their drop-in workshops. 

What were your first impressions?
My first impression was that this was a
community of genuinely talented, warm,
and welcoming people. 

What have you done with BPT?
I’ve been involved in The Songbird Café and
The Museum of Life.

What impact has BPT had on your life?
Theatre has always been an important part
of my life. It’s where I reset. BPT gave me
that space again. A space that was just for
me, where I could be creative without
pressure. It felt safe, comfortable, and
energising. I walked in excited every time
and walked out lighter, smiling, and
genuinely happy.

Before you joined BPT had you ever done
anything like this before? 
Yes. I’ve been involved in theatre since I was
12. I’ve performed in Broadway-style school
productions, professional stage theatre,
and street theatre during my
undergraduate years. Theatre has always
been part of how I express myself. 

Is there anything else you want to say?
Tuesday evenings are non-negotiable for
me now. Wherever I am, that time is blocked
for BPT. Being part of a show, committing to
the process, and moving through multiple
workshops where we brainstormed, acted,
sang, laughed, and fully lived those two
hours has been genuinely special. I’m very
grateful to be part of it.
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Thanks to our funders and supporters:

Connect with us on social:

Sign up to our mailing list via:
brightonpeoplestheatre.org

Contact us via:
hello@brightonpeoplestheatre.org

@brightonpeoplestheatre

@brightonpeoplestheatre

@brightonpeoplestheatre

@brightonpeoplestheatre
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