






The Leon Crouch Foundation

Trustees' Report

Structure, governance and management

Description of the charity's trusts

Type of governing document - Deed of Trust

How the charity is constituted - Trust

Trustee selection methods - Appointed by body of trustees from time-to-time after consideration of their
experience and values. No new trustees have been appointed since inception.

Additional governance issues
The trustees keep firmly in mind the Settlors wishes as expressed in his testamentary documents. As his family
members they take their responsibilities seriously and are mindful of perceived and real conflicts of interest.

Objectives and activites

Summary of the objects of the charity set out in its governing document
Grant making to charitable purposes in the United Kingdom and to other United Kingdom registered charities.

Summary of the main activities undertaken for the public benefit in relation to these objects
The charity has made grants to UK registered charities in line with a resolution signed by the trustees to a range
of charities, primarily supporting vulnerable people and also providing them with educational pursuits. This has
principally been in the Lymington area of Hampshire. In addition, a substantial one off donation was made to
Oakhaven Hospice, a trust which the Deceased settlor expressly requested be supported.

Additional details of objectives and activities
The trustees have a Grant Making Policy which has not been amended since the trust was registered. The
Trustees remain satisfied with the policy and have it firmly in mind when considering grants, although they have
agreed to waive it certain circumstances in light of the Deceased’s wishes and also in light of the financial
circumstances many charities found themselves in during the year.

Achievements and performance

Summary of the main achievements of the charity during the year
The charity has succeeded in making large grants to a charity which provides palliative care in support of a major
project to provide such care to more individuals in need of that support.

In addition, a large number of grants have been made to wide ranging additional charities which do a range of
important work in the locality of the Deceased’s home.

Financial review

Brief statement of the charity’s policy on reserves
The charity considers that it wishes to distribute funds to good causes rather than keep reserves and incur costs
in the long term running of the charity.

Details of any funds materially in deficit
N/A
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