LITTLE LADY LOCKS

England & Wales - Charity number 1195950

Details
Status Registered
Legal form ClO
Registered 2021-09-28
Register View on the Charity Commission register
Contact
Address 107 Wickentree Lane
Failsworth
Manchester
M35 9AY
Phone 07710895290
Email info@littleladylocks.com
Website www.littleladylocks.com
Activities

Objects: TO RELIEVE THE NEEDS OF CHILDREN AND YOUNG PEOPLE UP TO THE AGE OF 18 WHO
ARE SUFFERING WITH HAIR LOSS DUE TO ALOPECIA OR OTHER HAIR LOSS CONDITIONS BY THE

PROVISION OF WIGS AND HAIR SYSTEMS INCLUDING FITTING AND MAINTENANCE

Activities: The Charity objectives are to relieve the needs of children and young people up to the age of 18,
who are suffering with hair loss due to alopecia or other hair loss conditions by the provision of wigs and hair
systems including fitting and maintenance.

Classification

* How: Provides Services, Provides Advocacy/advice/information, Other Charitable Activities

* What: General Charitable Purposes, The Advancement Of Health Or Saving Of Lives, The Prevention Or
Relief Of Poverty, Other Charitable Purposes

* Who: Children/young People, People With Disabilities
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Geography

* Australia

Canada

France

Germany

Ireland

Isle Of Man

Northern Ireland

Scotland

Spain

United States

Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-04-05 £285,600 £274,481 - -
2024-04-05 £102,305 £83,596 - -
2023-04-05 £27,331 £31,689 - -

2022-04-05 £17,959 £10,363 = =

Trustees

Name Role Appointed
Michelle Higgins Chair 2021-10-01
Daniel Longden 2021-10-01

Kirsty Prince 2021-10-01
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LITTLE LADY LOCKS

TRUSTEES’ ANNUAL REPORT

Financial Year: 5 April 2024 - 4 April 2025

Charity Name: Little Lady Locks

Registered Charity Number: 1195950

Registered Office: 107 Wickentree Lane, Failsworth, Manchester, M35 9AY
Website: www.littleladylocks.com

Trustees Serving During the Year

Kirsty Prince
Daniel Longdon
Michelle Higgins

The trustees act in a voluntary capacity and are responsible for the governance and
strategic direction of the charity.

Structure, Governance and Management

Little Lady Locks is governed by its trustees in accordance with its governing document
and charity law. Trustees are responsible for ensuring the charity is properly managed,
financially accountable, and operating in furtherance of its charitable purposes.

Trustees oversee the charity’s activities, financial management, safeguarding, risk
awareness, and operational direction. Day-to-day activities are supported by staff,
volunteers, wig makers, and community supporters working under trustee guidance.
Policies and procedures are maintained to support best practice in safeguarding, health
and safety, and financial management.


http://www.littleladylocks.com/

Objectives and Public Benefit

Little Lady Locks supports children and young people experiencing hair loss by providing
wigs, hair systems, accessories, and emotional support. Trustees confirm that they have
had due regard to Charity Commission guidance on public benefit.

The charity’s services directly improve the confidence, wellbeing, and social inclusion of
children and families facing medical or non-medical hair loss.

Achievements and Activities During the Year

Growth in Service Demand

The reporting period saw a significant increase in referrals, demonstrating growing
awareness of the charity’s work and increasing demand for its services.

Premises Expansion

A major milestone during the year was the move into a larger building to accommodate the
increase in referrals and overall growth of the charity. The new premises allow the charity
to:

e Provide more private wig fitting areas

e Safely store wigs, hair systems, and accessories
e Improve operational workflow

e Support a larger volunteer base

Volunteer Contribution

The larger premises have enabled greater volunteer involvement. Volunteers have
supported the charity by:

e Sorting donated hair
e Preparing fundraising packs



e Assisting with daily operations
e Supporting building works including painting, plastering, and renovation tasks

Trustees extend sincere thanks to everyone who has contributed their time, skills, and
support.

Fundraising and Community Support

The charity organised another charity ball, which raised funds towards solicitor fees and
the deposit for the new premises. Community fundraising and donor support have
remained vital in sustaining services and supporting expansion.

Future Plans

Trustees have set plans to maximise the use of the new building and increase long-term
sustainability:

e Community Café — A welcoming space for families and supporters, with profits
reinvested into charity services.

e Charity Shop — A shop selling donated second-hand goods to the public, with all
income generated being reinvested back into the charity to support service delivery
and beneficiaries.

e Wig Shop for Public Purchases — Providing wigs to the public, with profits
supporting the charity’s core services.

Eliza Land Party Room

A large party room will be created and offered free of charge to terminally ill children and
their families. This initiative was inspired by one of the charity’s children, Eliza, whose
family found it extremely difficult to find a suitable venue to hold a farewell celebration.
Eliza Land will provide a joyful and meaningful space for families during the most
challenging times.

In addition, the room will be available for hire to the public for children’s parties,
generating income to support the charity’s work.



Financial Review

During the financial year 5 April 2024 to 4 April 2025, the charity’s income was generated
through donations, fundraising events, and ongoing community support. This income
enabled the charity to continue delivering its core services to children and families while
also supporting a period of significant development and growth.

Expenditure during the year focused on the provision of wigs and hair systems,
accessories, and essential care products for beneficiaries. Additional costs related to
securing and preparing the new larger premises, as well as operational expenses
necessary to maintain service delivery, including insurance, utilities, supplies, and
professional fees.

Trustees maintained oversight of financial activity throughout the year to ensure funds
were applied in line with the charity’s objectives and to support the continued
sustainability of services in response to increasing demand.

Risk Management

Trustees remain aware of risks relating to safeguarding, financial management, health and
safety, and operational delivery. Steps are taken to ensure appropriate policies,
procedures, and controls are in place.

Statement of Trustees’ Responsibilities

The trustees are responsible for preparing the Trustees’ Annual Report and financial
statements in accordance with applicable law and regulations.

Trustees are responsible for keeping proper accounting records, safeguarding the assets of
the charity, and taking reasonable steps to prevent and detect fraud and other
irregularities.



Approval

This Trustees’ Annual Report was approved by the trustees and signed on their behalf by:

Trustee Name: Michelle Higgins
Signature:
Date:




LITTLE LADY LOCKS
Charity number: 1195950

Accounts for the year ended 5 April 2025

Statement of Financial Activities (SoFA)

(including Income and Expenditure Account)

Unrestricted Funds £ Total Funds £

Income from:
Donations 276,072.86
Other income (rent receivable) 9,528.00

Totalincome 285,600.86

Expenditure on:

Charitable activities 275,200.13
Total expenditure 275,200.13
Net income for the year 10,400.73

Total funds brought forward 21,762.52
Total funds carried forward 32,163.25

All funds of the charity are unrestricted.

276,072.86
9,528.00

285,600.86

275,200.13

275,200.13

10,400.73

21,762.52

32,163.25



Balance Sheet

as at 5 April 2025

£
Fixed assets
Fixtures and fittings 7,937.60
Less: accumulated depreciation (718.52)
Net fixed assets 7,219.08
Current assets
Cash at bank and in hand 29,206.53
Total current assets 29,206.53
Creditors: amounts falling due within one year
Accounts payable (4,262.36)
Net current assets 24,944.17
Net assets 32,163.25
Funds of the charity
Unrestricted funds 32,163.25

Total funds 32,163.25



Trustees’ statement

The trustees acknowledge their responsibilities for preparing accounts that give a true
and fair view of the charity’s financial position and for ensuring that the charity keeps
proper accounting records.

These accounts were approved by the trustees and authorised for issue on:

Date:

Signed on behalf of the trustees:

Michelle Higgins
Trustee



Notes to the Accounts
1. Accounting policies

Basis of preparation

The financial statements have been prepared on an accruals basis under the historical
cost convention in accordance with the Charities SORP (FRS 102), the Financial
Reporting Standard applicable in the UK and Republic of Ireland, and the Charities Act
2011.

Little_Lady_Locks_-_Balance_She...

Income
Income is recognised when the charity is entitled to the income, receipt is probable,
and the amount can be measured reliably.

Expenditure
Expenditure is recognised on an accruals basis and allocated to the relevant activity.

Tangible fixed assets
Fixtures and fittings are capitalised where the cost exceeds £500 and depreciated on a
straight-line basis over their expected useful lives.

2.Income

£
Donations 276,072.86
Rent receivable 9,528.00

Totalincome 285,600.86

3. Expenditure

£
Cost of goods and subcontracted services 117,341.82
Fundraising and support costs (including depreciation) 157,858.31

Total expenditure 275,200.13



4. Trustees’ remuneration and expenses

No trustees received remuneration during the year. Trustees were reimbursed for
expenses incurred in the performance of their duties.

5. Fixed assets

Fixtures and fittings £

Cost 7,937.60
Accumulated depreciation (718.52)

Net book value 7,219.08

6. Creditors

£

Accounts payable 4,262.36

7. Funds

All funds of the charity are unrestricted.



Independent Examiner’s Report
(to be saved as a separate PDF)
Independent Examiner’s Report
to the Trustees of Little Lady Locks

I report to the charity trustees on my examination of the accounts of Little Lady Locks
for the year ended 5 April 2025.

Responsibilities and basis of report

As the trustees of the charity, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011.

| report in respect of my examination of the charity’s accounts carried out under section
145 of the Charities Act 2011 and in carrying out my examination | have followed the
applicable Directions given by the Charity Commission.

Independent examiner’s statement

| have completed my examination. | confirm that no matters have come to my attention
in connection with the examination giving me cause to believe that in any material
respect:

e accounting records were not kept in accordance with section 130 of the
Charities Act 2011, or

e the accounts do not accord with those records, or

¢ the accounts do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report.

Andrew Rosenberg

Accountant

ATR Accountancy & Bookkeeping Ltd
Imperial House

79-81 Hornby Street

Bury

BL9 5BN

Signed: /b“

Date: 4" February 2026
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TRUSTEE REPORT 2023-2024

Dear Trustees, Supporters, and Friends of Little Lady Locks,

As we reflect on another successful year for Little Lady Locks, | am proud to share the
progress we have made in helping children across the UK by providing free hair loss
services. Our mission has always been to provide not only wigs but hope to children
suffering from hair loss, and this year we have continued to make significant strides in
expanding our reach, raising awareness, and improving the lives of even more young
people.

Social Media Growth and Increased Referrals

During the summer months, we saw a marked increase in our social media activity. By
producing more content that resonated with our audience and engaging with our
followers more effectively, we were able to boost awareness and attract new referrals.
This increase in visibility directly contributed to the success of our second charity ball,
which raised an incredible £6,442. This event was not only a fundraiser but also an
opportunity to bring together the community that supports us and celebrate the
difference we are making in the lives of children.

Christmas Campaign and New Referrals

As December approached, we launched a Christmas campaign with a heartwarming
advert aimed at raising awareness about the services we offer. This campaign had a
remarkable impact, tripling the number of new referrals we received each month
thereafter. The positive response to this initiative highlights the importance of strategic
outreach and the power of a well-executed campaign in spreading awareness about our
cause.

Ashley’s Business Working Group and Outreach Efforts

In March, our dedicated Founder, Ashley, put out a heartfelt plea for help and joined a
business working group to further the charity’s mission. Ashley has committed to
attending every Friday, where her efforts have been instrumental in spreading the word
about Little Lady Locks on a national scale. This collaboration has helped us to reach
new supporters and expand our influence across the UK.

Acknowledgements and Gratitude

As always, none of this would have been possible without the incredible support of our
wigmakers, volunteers, fundraisers, and the entire Little Lady Locks community. Your
continued dedication, passion, and hard work are the heart of this charity, and we are
immensely grateful for everything you do. From making the wigs that bring smiles to the



faces of children to organizing events and spreading awareness, you all play a vital role
in helping us continue our work.

Conclusion

In conclusion, this year has been one of growth, outreach, and community spirit. With
your continued support, we are confident that we can make an even greater impact in
the year to come. Together, we can bring hope and dignity to children all across the UK,
one wig at a time.

Thank you all once again for your unwavering support.

Warm regards,

Michelle Higgins

Charity Trustee

Little Lady Locks Charity

Yahoo Mail: Search, organise, conquer
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Receipts and payments accounts

For the period from To

06-04-2023 05-04-2024

Section A Receipts and payments

Unrestricted funds Restricted funds Endowment funds Total funds Last year

to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts

102,305 - - 102,305

102,305 - - 102,305

Sub total(Gross income for AR)

A2 Asset and investment sales, (see table).

Sub total

Total receipts 102,305 102,305

A3 Payments
wigs/maintenance
Charity Ball
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LITTLE LADY LOCKS
CHARITY NUMBER 1195950
ANNUAL REPORT FOR 06/04/2022 TO 05/04/2023

We are thrilled to present the annual report for Little Lady Locks
Children's Charity, highlighting the incredible achievements made
possible through your unwavering support. This year has been a
testament to the power of compassion and community, as we
joined hands to bring smiles to the faces of children facing hair
loss conditions.

Ashley The Charity Founder

Firstly, | would like to thank Ashley the charity founder who
without her this amazing charity would not exist. Ashley is the
visionary behind little lady locks, she is a force of resilience and
dedication. Despite holding a full-time job, she dedicates every
waking hour to the charity, she also takes on the majority of the
workload. Ashley actively participants in various forums from
meetings, social media platforms, TV and radio appearances.
Also, she delivers talks not only in the Manchester area but across
different regions throughout the country, this is to spread
awareness and educate people about hair loss conditions and how
it impacts children lives. Her boundless passion and unwavering
determination have been the driving force propelling little lady
locks to its current success.

Wig Makers: Crafting Confidence, One Strand at a Time

Our heartfelt gratitude goes out to our dedicated wig makers,
whose skilful hands and compassionate hearts have transformed
the lives of countless little ones. Through their tireless efforts,
they created not just wigs but a source of confidence and self-
esteem for children battling hair loss conditions. Their
commitment to our cause has been nothing short of inspiring.



Volunteers: The Heartbeat of Little Lady Locks

A special thank you to our volunteers, the backbone of our
organisation. Your passion and commitment to making a
difference have not only shaped our charity but have also left an
indelible mark on the lives of the children we serve. Their selfless
dedication is the driving force behind our success.

Donations: Fuelling Hope and Healing

We extend our deepest appreciation to all the generous donors
who have contributed to Little Lady Locks Children's Charity. Their
financial support has been instrumental in providing essential
resources, ensuring that no child faces the challenges of hair loss
alone. Their belief in our mission propels us forward, making a
significant impact on the lives of those we aim to help.

Charity Ball: A Night of Awareness and Elegance

Our Charity Ball was a resounding success, bringing together
supporters, sponsors, and advocates for an unforgettable
evening. The event not only raised awareness about children's
hair loss conditions but also generated funds to support our
programs. We express our sincere gratitude to everyone who
attended, sponsored, and participated in making the night a
triumph.

Future Initiatives: Growing Together for a Brighter
Tomorrow

Looking ahead, our vision for the future is to expand the reach
and impact of Little Lady Locks Children's Charity. With your
continued support, we aim to grow our charity, reaching more
children and creating a lasting legacy of love and support for
those facing hair loss conditions.

As we reflect on the past year, we are filled with gratitude for the
kindness and generosity that surround our organisation. Together,
we have made a difference in the lives of little ones, providing
them with the courage to face the world with confidence.

MICHELLE HIGGINS
KIRSTY PRINCE
DANIEL LONGDON



Trustees

Little Lady Locks Children's Charity
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TRUSTEES ANNUAL REPORT FOR THE PERIOD
FROM 28/09/2021 PERIOD START DATE. TO. 05/04/2022. PERIOD END DATE

LITTLE LADY LOCKS CHARITY NUMBER 1195950
98 ALDER ROAD

FAILSWORTH

MANCHESTER

M35 0QwW

TRUSTEES MICHELLE HIGGINS
KIRSTY PRINCE
DANIEL LONGDEN

We provide children and Young people up to the age of 18 who are suffering with hair loss due to
Alopecia or other hair loss conditions by the provision of wigs and hair systems including fitting and
maintenance.

The First year accounts are only for 4 months due to how the financial year starts and ends. In these
few months we organised a charity ball to raise money for Little Lady Locks. The ball will be financed
by the sale of tickets, auctions, sponsors also companies who donated prizes for raffles, on the night
we sold merchandise with the charity name on them. The money that was raised on the night of the
charity ball will go towards making the wigs and systems and buying supplies we need to create
these and also the fitting and the maintenance that is needed every 3 months.

We have started the process of advertising for hair donations from the public, so the hair can be
made into wigs. We will also accept hair extensions that people no longer use. In our next year we
will be looking into making hats and headbands with hair attached. At the moment we only have one
wig maker that is not charging us but as the charity grows we will have to pay wig makes which will
be around £300. We will also try to recruit more volunteers and hope to get businesses within the
hair industry on board with doing haircuts, collecting hair donations and also fundraising in their
salons to promote the charity.

We are very excited for the future of the charity and are so passionate with the work we do in and
around England and with hard work and determination we will take Little Lady Locks global.



LITTLE LADY LOCKS
CHAIRTY NUMBER-1195950

98 ALDER ROAD
FAILSWORTH
MANCHESTER

M35

ANNUAL ACCOUNTS FROM : 28-09-2021 TO 05-04-22

12-01-2022
14-01-2202
17-01-2022.
17-01-2022.
20-01-2022
24-01-2022
24-01-2022
25-01-2022
25-0102022
26-01-2022
26-0102022
31-01-2022
31-01-2022
01-02-2022
02-02-2022
02-02-2022
02-02-2022
03-02-2022
07-02-2022.
10-02-2022.
10-02-2022
11-02-2022
11-02-2022.
16-02-2022
18-02-2022
21-02-2022
23-02-2022.
25-02-2022
28-02-2022
28-02-2022
01-03-2022
02-03-2022
04-03-2022
07-03-2022
07-03-2022
09-03-2022
09-03-2022
10-03-2022
10-03-2022

BANK COMPENSATION
YATES-BOLTON N J
5 STAR BLINDS
PAYPAL CODE
ANITA AND TOM KURDZIEKO.
THE SALON LEEDS
OLDHAM COLLEGE
JS HALL
ICE AND LIGHT DEPOSIT
N NICHOLSON
SP CLIPHAIR.N
LAFHAB LEEDS
ADDITIONAL LENGTH
M&C RISK SOLUTION.
PAYPAL
BANNER
THE LOWRY HOTEL
THE LOWRY HOTEL
E. HUTCHINSON
AMAZON
MILK + BLUSH DEPOSIT
A CELECTRICAL
LAURA PURDEY DEPOSIT
SP* THE WIG DEPT, LEWES GB
AF HAIR EXTENSIONS
ANGELA DAWN WILD
LOU, WIG POSTAGE
360 CENTRE STAGE
MICHELLE WILLCOCK
FROM ACCOUNT 36351164.
LAURA TAYLOR - FP DANHINOS
N J YATES-BOLTON
LAFHAB LEEDS LIMIT
AMAZON
SPORTS DIRECT
JAMIE ACOUSTIC
RUFFLE CHAIRS
JONNY & KIM STEEL
EBAY.

IN

£750.00
£1,164.37

£100.00
£0.01
£790.10
£205.00
£93.00
£140.00

£215.00

£533.00
£1,000.00
£500.00
£630.80

£300.00

£300.00

£150.00
£75.00

£150.00
£75.00

£150.00
£450.00
£533.00

£150.00

ouT

£20.00

£129.60

£44.48
£1,462.50
£1,462.50

£6.99
£151.50

£50.00
£64.08

£7.65
£280.00

£235.96
£57.97

£100.00
£105.00

£23.75



10-03-2022
10-03-2022

10-03-2022.

11-03-2022
14-03-2022
14-03-2022
14-03-2022
14-03-2022
14-03-2022
14-03-2022

14-03-2022.

14-03-2022

14-03-2022.
15-03-2022.

15-03-2022
15-03-2022
18-03-2022

18-03-2022.
18-03-2022.

21-03-2022

21-03-2022.

21-03-2022

21-03-2022.

22-03-2022
23-03-2022
23-03-2022
23-03-2022
23-03-2022
23-03-2022
23-03-2022
24-03-2022
24-03-2022
25-03-2022
25-03-2022
28-03-2022
28-03-2022
28-03-2022
28-03-2022

28-03-2022.

28-03-2022
29-03-2022
30-03-2022
31-03-2022
31-03-2022
31-03-2022
31-03-2022
01-04-2022
01-04-2022

01-04-2022.

04-04-2022
04-04-2022

EBAY.
NISBETS.COMN
EBAY.

LAFHAB LEEDS LIMIT
SCRUBUP INTERNATIO
ANGEL WILSON.
CHELSEA LEVER
OLIVIA JONES
JORDAN FLITCROFT
J WILKINSON.

DAVID SUTCLIFFE.

FROM ACCOUNT 36351164.

FACEBK

PAYPAL

JESS ROYLE

PB WELDING SREVICE
LOUIZA PHILIPPOU
GAIL POTER

PAYPAL

SADIE HAWKES

SAY IT WITH FLOWERS
LUCIE ACKROYD.
MAUSER MDL LIMIT
LUCYS HAIR EXTENSIONS
C TAYLOR

BETH THORNTON.
NICOLE BARKER
LAURA PURDEY

JAMIE ACOUSTIC

ICE AND LIGHT
CHEQUE 080945.
HOLLIE GARFORTH.
ICONIC PROFESSIONAL
K3 CAPITAL HOLDING
MARIA YIANNI.

M BATEMAN

JAMES MCCORMACKN
ANDY HILTON

ASHLEY HIGGINS.
WILD AND WILLOW
STEVEN WINWARD
LOU DBS.

LAFHAB LEEDS LIMIT
MAUSER MDL

L DIXON

PAYPAL

MANCHESTER TILING
RACHEAL WHALEY
FACEBOOK

BARE BEAUTY AESTHETIC
HARRY SMALLMAN

£100.00
£500.00
£75.00
£75.00
£75.00
£75.00

£75.00
£375.00
£75.00

£337.13
£150.00
£500.00
£75.00

£75.00
£75.00
£75.00
£1,000.00
£500.00
£75.00
£150.00
£150.00

£21.14
£75.00
£300.00
£1,000.00
£75.00
£150.00
£150.00
£150.00

£400.00

£533.00
£500.00
£150.00
£33.36
£150.00
£40.00

£500.00
£75.00

£11.97
£43.18
£95.95

£25.00

£2,500.00
£92.99

£200.00
£200.00
£1,948.00

£81.70
£200.00

£23.00

£9.90



04-04-2022
04-04-2022
04-04-2022

04-04-2022.
04-04-2022.
05-04-2022.

05-04-2022
05-04-2022

05-04-2022.

HAIR MADE EASI
GILLIAN JACKSON
DEAN MMA CUTHBERT
MISA L TOFT

PAYPALB

SHERYL MELLING
DAVID SUTCLIFFE
PAYPAL OLAKARTS.
PAYPAL PAYMENT

£50.00
£150.00
£150.00
£114.00
£45.58
£40.00
£225.00
£280.00
£289.00
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