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3. The relief of the mental ill-health of persons who are former members of the armed forces in need by reason of 
trauma experienced during their military service and transition to civilian society, in particular by the provision of 
counselling and peer-support. 

 
 

Principal activities, achievements and performance 
 

During the period under review the Charity undertook the following activities. 
 

Project RECCE has created a pathway into the construction industry, for service leavers and veterans, utilising 
classroom based, on-line learning and work trials, in collaboration with industry partners who can provide sustainable 
employment opportunities. The programme is complemented with outdoor activities and access to a peer-support 
community. 

 
Beneficiaries are mentored on opportunities with construction industry partners and are provided with work placements 
to assist in securing their second career within the construction industry. 

 
Ongoing support is provided, and progress of beneficiaries is monitored at quarterly intervals. Successful progression 
through the programme meets the charity’s aims in relieving financial hardship, mental ill health and promoting social 
inclusion. 

 
The Trustees confirm that they have complied with the Charities Act to have due regard to the public benefit guidance 
published by the Charities Commission for England and Wales 

 
Achievements and performance 
Project RECCE have supported 60 new beneficiaries through the Pathways into Construction programme during this 
reporting year 54 of these are now in employment or further education, which is a success rate of 90%.  This includes 
delivering 2 courses in partnership with DWP Wales. 
 
The Charity has also continued to support existing beneficiaries from the Project RECCE community. 

 
Since founding the CIC in 2018, by employing beneficiaries of Project RECCE, their industry partners have generated 
£3.4 million in social value. 

 
The Charity have also encouraged and supported industry partners with a combined turnover in excess of £2 billion in 
signing the Armed Forces Covenant. 
 
The Charity was successful with a bid to The Forces For Good Programme by JP Morgan, who supported us in 
developing an online community the Employment Rendezvous (ERV).  Launched in November, so still in its infancy, 
we are in the process of populating the database.  The ERV provides a central hub where our beneficiaries can 
upload their CVs, arrange work trials, access job’s boards, arrange a mentor, join various forums, network with our 
industry partners, fellow beneficiaries or seek advice and support from our network of ambassadors and volunteers or 
the SLT.  Graduates of the programme can become ambassadors, sharing their transition stories, offering peer 
mentorship, providing testimonials, and providing invaluable feedback to enable continuous improvement. 
 
 
 
 
 

 














