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Details

Status Registered

Legal form Charitable company

Company number 12679315

Registered 2021-09-09

Register View on the Charity Commission register

Contact

Address 85 Waddington Road
Clitheroe
BB7 2HN

Phone 01200427396

Email info@ukwelcomesrefugees.org

Website https://ukwelcomesrefugees.org/

Activities

Objects: 1. TO DEVELOP THE CAPACITY AND SKILLS OF THE MEMBERS OF SOCIALLY AND
ECONOMICALLY DISADVANTAGED COMMUNITIES IN SUCH A WAY THAT SUCH MEMBERS ARE
BETTER ABLE TO IDENTIFY AND HELP MEET THEIR NEEDS AND TO PARTICIPATE MORE FULLY IN
SOCIETY;2. TO PROMOTE THE EFFICIENCY AND EFFECTIVENESS OF COMMUNITY CAPACITY
BUILDING CHARITIES BY GROWING, EMBEDDING GOOD PRACTICE IN AND SUPPORTING SUCH
ORGANISATIONS;3. THE PROMOTION OF THE VOLUNTARY SECTOR FOR THE PUBLIC BENEFIT;THE
“VOLUNTARY SECTOR” MEANS CHARITIES AND VOLUNTARY ORGANISATIONS.CHARITIES ARE
ORGANISATIONS, WHICH ARE ESTABLISHED FOR EXCLUSIVELY CHARITABLE PURPOSES IN
ACCORDANCE WITH THE LAW OF ENGLAND AND WALES.VOLUNTARY ORGANISATIONS ARE
INDEPENDENT ORGANISATIONS, WHICH ARE ESTABLISHED FOR PURPOSES THAT ADD VALUE TO
THE COMMUNITY AS A WHOLE, OR A SIGNIFICANT SECTION OF THE COMMUNITY, AND WHICH ARE
NOT PERMITTED BY THEIR CONSTITUTION TO MAKE A PROFIT FOR PRIVATE DISTRIBUTION.
VOLUNTARY ORGANISATIONS DO NOT INCLUDE LOCAL GOVERNMENT OR OTHER STATUTORY
AUTHORITIES.4. TO RELIEVE POVERTY AND SICKNESS AMONG PERSONS WHO ARE INTERNALLY
DISPLACED OR IN MIGRATION OR WHO ARE ASYLUM SEEKERS OR REFUGEES FLEEING
SITUATIONS INCLUDING (BUT NOT LIMITED TO) WAR, PERSECUTION, AND CLIMATE CHANGE;5. TO
FURTHER SUCH EXCLUSIVELY CHARITABLE OBJECTS ACCORDING TO THE LAWS OF ENGLAND
AND WALES AS THE TRUSTEES IN THEIR ABSOLUTE DISCRETION FROM TIME TO TIME
DETERMINE.
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Activities: UK Welcomes Refugees has established the charity alongside refugee organisations
accompanying displaced and resettled refugees within our communities who are in need of support and
integration.

Classification

• How: Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Disability, Economic/community Development/employment

• Who: The General Public/mankind

Geography

• Northern Ireland

• Scotland

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-06-30 £256,377 £233,094 - -

2024-06-30 £225,863 £208,394 - -

2023-06-30 £144,997 £95,948 - -

2022-06-30 £156,000 £135,233 - -

2021-06-30 £197,603 £158,556 - -

Trustees

Name Role Appointed

Mark Anthony Wiggin Chair 2021-06-30

Anthony Brown 2024-02-02

Meriel Davies 2025-07-08

Rabbi DANIEL RICH 2021-06-25

Rev Molly Chitokwindo 2024-10-03
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UK Welcomes Refugees

TRUSTEES ANNUAL REPORT
Year ended 30 June 2023

TruSteeS Annual RePOrt fOr the Year ended SO'" June 2022

Reference and administrative information

Charity Name: UK Welcomes Refugees

Charity registration number: 1195770

Company registration number: 12679315

Country of registration

Registered office:

Charitable company registered in England and Wales

85 Waddington Road, Clitheroe, BB7 2HN

Trustees /Directors
Mr M Wiggin:

Rabbi D Rich:

Ms N Sakr:

Mr A Al-Rashid:

Mr D N Jameson

Chair

Treasurer
Vice Chair

(appointed 30 June 2021)
(appointed 25 June 2021)
(appointed 18 June 2020)

(appointed 7 January 2021)
(appointed 18 June 2020/deceased 24 April 2023)

Staff and Volunteers
Mr D N Jameson, Acting CEO (deceased 24 April 2023)
Mr S Ryan MBE, CEO (appointed 28 June 2023)

Mr H Chow, Senior Community Organiser UK Welcomes Hong Kongers

Ms J Lam, Community Organiser for UK Welcomes Hong Kongers

Ms S Wood, Finance/Operations Consultant

Ms J Julia Johnson (Comms Volunteer)

Mr G G Passarlary (Advisor)

Mr J Lam (Advisor)

Mr M Abdul Bari M BE (Advisor)

Independent Examiner

Barker Barnes 8. Co Limited,

Chartered Accountants

9 Horseshoe Drive

Romsey, SO51 7TP
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UK Welcomes Refugees

TRUSTEES ANNUAL REPORT
Year ended 30 June 2023
Forward

On behalf of the UK Welcomes Refugees trustees, I am pleased to introduce this, our third Trustees
Annual Report. Over this year (1"July 2022-30'" June 2023), UK Welcomes Refugees (UKWR) has
matured as a new charity and has developed strategic partnerships within the refugee resettlement
sector, the Home Office and other government departments. By developing partnerships, coalition and
alliances UK Welcomes Refugees is 'Building Communities Together'.

The Annual Report shares the progress the charity has made towards bringing about its mission 'to
secure the safe and good resettlement of those seeking sanctuary in the UK primarily through
the promotion of Community Sponsorship and related initiatives which involve and encourage the active
participation and leadership of Civil Society. * The report reviews our community sponsorship and wider
resettlement activity with refugees and Hong Kongers. In a challenging migration and refugee
environment the annual report also reflects the focus and efforts towards securing the financial
resources needed to maintain day-to-day operations and longer-term sustainability.

The trustees wish to acknowledge Neil Jameson CBE, the founder and inspiration behind the
establishing of UK Welcomes Refugees, sadly died on 24'" April this year. Neil brought his vast
experience, networks of community organising and energy to the work of the charity, along with a firm
belief in the central role of civil society in the resettlernent of refugees and the courage and tenacity to
advocate for social justice. Building on Neil's foundations will be Sean Ryan MBE who takes up the role
of CEO and brings considerable experience in the development and uptake of Community Sponsorship.

I wish to thank everyone at UKWR for their dedication to the charity - Trustees, staff and volunteers.
The Trustees are also appreciative of the charitable trusts, statutory and individual donors who have
supported this important humanitarian work during this period. Going forward, our priorities for the
year ahead are set out in the pages below as is the financial position of the charity.

Mark Wiggin
Chair of Trustees

www. ukwelcomesrefugees. org
Registered Company: 12679315

Registered Charity: 1195770
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UK Vfelcomes Refugees

TRUSTEES ANNUAL REPORT
Year ended 30 June 2023

Charitable Purposes
The charity's purposes as set out in the objects contained in the charities Articles of Association are:

~ Support socially and economically disadvantaged communities by developing the capacity and

skills of group and community members.
~ Help identify and meet their needs to participate more fully in society.
~ Promotion of the voluntary sector for the public benefit.
~ Promote the efficiency and effectiveness of community capacity building of charities by

growing, embedding good practice in and supporting such organisations.
~ Work to relieve poverty and sickness among persons who are internally displaced or in

migration or who are asylum seekers or refugees fleeing situations including (but not limited to)
war, persecution and climate change.

Charitable objectives
UK Welcomes Refugees is committed to supporting refugees by building a network of advocates in the

UK. Our work supports refugees and the communities that receive them by promoting partnerships with

civil society organisations, national institutions, community, and faith-based sponsors.

Mission statement
UK Welcomes Refugees mission is to secure the safe and good resettlement of those seeking sanctuary

in the United Kingdom, primarily through the promotion of Community Sponsorship and related

initiatives which involve and encourage the active participation and leadership of Civil Society.

Public Benefit Statement
The Trustees confirm that they have complied with their duty under sections 4 & 17(5) of the Charities

Act 2011 to have regard to the public benefit guidance published by The Charity Commission. The

annual report includes a detailed description of the activities undertaken by the Charity during the year

to further its charitable purposes for the public benefit. The Trustees have referred to the Charity

Commission's guidance on public benefit when reviewing its strategy and objectives and in planning

future activities.

Staffing
During the financial year the following staff were contracted by the charity:

1 CEO employed for an average of 3 days per week

1 Senior Community Organising Officer for an average of 4 days per week

3 Project officers each for an average of 2 days per week

1 Finance & HR Administrator for an average of 1 day per week

www, ukwelcomesrefugees. org

Registered Company: 12679315
Registered Charity: 1195770
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UK Welcomes Refugees

TRUSTEES ANNUAL REPORT
Year ended 30 June 2023

Achievements and performance
Services are currently targeted to three beneficiary groups through direct delivery and advocacy: (1)
Community Sponsorship and other models of community-led resettlement of refugees from anywhere in
the world (2) Afghan refugee resettlement (3) Hong Kong BNOs and their families.

2) Community SponsorshiP - Promoting community sponsorship schemes andintegration ofpersonsin
need ofinternational protection
An evaluation of the UK Community Sponsorship in June 2023, so hosted by UKWR and attended by 13
of the main principal sponsor organisations and facilitated by the University of Birmingham confirmed
that the original model drawn up by the Home Office was now in need of reform and redesign. UK
Welcomes Refugees has since then been a key stakeholder both in establishing the the newly formed
Community Sponsorship Alliance (CSA) and advocating for financial investment in the principal
sponsors delivering the scheme.

In December 2022, UKWR staff and Board members met with Danny Kruger MP and 5 Conservative
MP's at the House of Commons to lead a workshop on 'Safe and Legal Routes for Refugees'. There was
a recognition at the meeting that many of the 'Safe and Legal' routes for refugee resettlement were just
not working. The meeting confirmed the key finding of the Woolf Institutes 'Commission on the
Integration of Refugees' that over the last 25 years "successive British Governments have consistently
seen integration as a secondary concern to the 'primary' task of sorting eligible asylum applications from
ineligible ones, " A power point by Emma Harrison from RESET exposed that some government routes
were not being promoted or used to any significant degree. The advocacy position of UKWR was
received with interest. A similar meeting with Stephen Kinnock, Labour MP for Aberavon and Shadow
Minister for Immigration was held in January 2023.

The Principal Sponsors Alliance has now combined with a broader alliance of actors to advocate for the
expansion of Community Sponsorship and community-led welcome. UK Welcomes Refugees now works
in partnership with the Community Sponsorship Alliance and closely with RESET, the charity responsible
for administering the community sponsorship scheme on behalf of the Home Office. UKWR networks
with over 14 sponsoring charities and 2 main government departments for immigration and refugees. In
April 2023, UKWR attended the ICMC/SHARE European Refugee Sponsorship Convention: Honouring
community-led welcome, celebrating achievements and looking to the future. UK Welcomes Refugees is
thus part of a network of over 150 European actors promoting community sponsorship.

2) The Afghan Community Resettlement Scheme - From hotels to homes
The Afghan Community Resettlement Scheme (ACRS) was launched in January 2022 with the aim of
providing protection to Afghan citizens who are deemed to be most at risk. Those Afghans who have
managed to resettle in the UK have also faced various difficulties and struggles. UK Welcomes Refugees
worked with over 20 hotels where Afghans remained in bridging accommodation to assist their
resettlement. Our work, undertaken to provide a swift and flexible support package to Afghans in hotels
was led by a former Afghan refugee, Gulwali Passarlay. This work has been a well-received by the Home
Office and Government ministers. Along with members of the Community Sponsorship Alliance, UKWR
has also been in negotiations with the Department of Levelling Up Housing and

www. ukwelcomesrefugees. org
Registered Company: 12679315

Registered Charity: 1195770
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UK Welcomes Refugees

TRUSTEES ANNUAL REPORT
Year ended 30 June 2023

Communities (DLUHC) to assist in the resettlement of Afghans currently in Pakistan who are eligible to
come to the UK.

UKWR is currently supporting two Afghan journalists currently in Pakistan with their visa application to
come to the UK under either the Afghan scheme or work pathways for refugees. This support will assist

UKWR in the future looking at alternative safe routes for refugee resettlement.

3) UK Welcomes Hong Kongers - Building Bridges to Belonging
The UK Welcomes Hong Kongers project was set up to provide welcome, advice, support and

connectivity to Hong Kong BN(O)'s, in order to help them settle and acclimatize to life in the UK. We
support Hong Kong BNOs and their families to participate fully in the life of their local community.

Launched by the UK government in January 2021, the Hong Kong British National (Overseas) Visa

Scheme enables Hong Kong British Nationals (BNO's) to escape an increasingly repressive way of life in

Hong Kong and build a new life here in the UK.

UK Welcomes Refugees mission is to ensure the successful resettlement and integration of Hong Kong

British nationals as they look to build a new life here in the UK. Our overarching goal is to build enduring

friendships between Hong Kongers and local people that help to bridge divides, rebuild trust and

reciprocity, reweave a sense of community and belonging and foster the common good. At present

UKWR is working in London, Birmingham, Milton Keyes and Cambridge.

In July 2022, the research project findings from the 'Rise to the Challenges: Civic engagement and social

integration of BN(O) Hong Kongersin the UK'was published. UKWR developed this research project
with academics and the Good Neighbours Church, England. In total, 586 valid questionnaires were

received and the research found that the perceived trust of BN(O) Hong Kongers toward the
government and community is rather strong, while their community participation is low. It noted the

decline of interest in political activism amongst BNO arrivals and also the reduced interest and

engagement in politics by young people. It concluded that due attention must be given to those who

'actively' mistrust the community, especially the younger groups. Society also has to learn to receive

Hong Kongers beyond the initial welcoming stage, while mutual learning between Hong Kongers and

their British counterparts must be actively fostered. Many of the UKWR activities over the next two

years will be based on these research findings.

In April, UKWR coordinated the 'Big Help Out' that brought together 15 organisations to prepare food

for homeless people in London and clean up streets and beaches further afield. This was followed by

presentation by Hei Chow (UKWR Senior Community Organiser) that focused on the 'Integration

Models' developed by the charity that has engaged over 200 people and is leading to the development of

volunteer leaders as community organisers. Over the financial year period, UKWR has convened 12
meetings at St. Martin' s-in-the-Field to welcome and support Hong Kongers

between 40-60 beneficiaries each meeting. The meeting comprised of information sessions on a wide

range of topics that included employment, education and the legal system. Our own trustees and

advisors offered inputs on the Jewish and Muslim faiths.

www. ukwelcomesrefugees. org
Registered Company: 12679315

Registered Charity: 1195770

Page 6 of 2D



UK Welcomes Refugees

TRUSTEES ANNUAL REPORT
Year ended 30 June 2023
Operational and Strategic plans and activity for the year ending 30 June 2024
UKWR will continue to deliver high quality, high impact services and projects related to the resettlement
and welcome of refugees through community sponsorship, Afghan resettlement and Hong Kong
welcome, integration and social cohesion strategies. We will seek opportunities to remodel the
community sponsorship scheme and build a renewed civic society commitment through an alliance of
pioneering organisations with a track record of success. UK Welcomes Refugees will partner with and
collaborate with voluntary sector actors in the field, local authorities, the Home Office and the
Department for Levelling Up, Housing & Communities (DLUHC) to advocate for safe routes to
resettlement and advocate for the improvements to the community sponsorship model.

Operational plans for 2024
~ Strengthen our unique role and level of engagement as a member of the Community

Sponsorship Alliance
~ Sponsor a parliamentary event to highlight the importance of community sponsorship and

showcase its achievements to-date
~ Contribute to the European and Global promotion of Community Sponsorship and learn from

the experience of international partners
~ Work with partners to convene an annual conference for people involved in Community

Sponsorship in the UK
~ Contribute to the Afghan Charities Coalition and explore safe and legal resettlement pathways

for Afghans still in Pakistan
~ Deliver sessions to the Welcoming Committee for Hong Kongers in Westminster, to mark the

third anniversary of the launch of the BN(O) Visa Scheme
~ Deliver training sessions, workshops and mutual learning activities to Hong Kong BNO's
~ Pioneering an employment resettlement pathway for Hong Kong Social Workers, investigating

the most effective ways in which the skills and talents of Hong Kong BNOs can be harnessed
within the UK labour market.

~ Organise gatherings in London and Cambridge aimed at cementing relationships between Hong
Kongers and local people.

~ Contribute to the Safety and Security of Hong Kong BNO's by working collectively with HK
organisations, local and national government

~ Develop new partnership working with trusted Hong Kong agencies, local government and
Caritas charities, notably Caritas Westminster, Caritas Southwark and Caritas East Anglia

Strategic plans for 2024
Having the right relationships, policies and assurances in place, remains crucial for the growth and
security of UKWR. The current continued financial uncertainty in the charitable sector in relation to
small to medium charities (SME's) can take its toll on leadership, staff, volunteers, and trustees alike.
Focusing on the following key priorities and opportunities in 2024 is vital to this charity:

~ Income stream diversity and increase core/unrestricted funding to deliver financial stability
and enable longer term planning and continuity

~ Generate new restricted and unrestricted grant income through successful fundraising to
ensure sustainability

~ Building a reserve for the charity
Ensuring governance through trusteeship reflects diversity in lived experience and
professional skills and full compliance with Charity Commission standards

Page 7 of 20
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UK Welcomes Refugees

TRUSTEES ANNUAL REPORT
Year ended 30 June 2023

~ Evaluating and demonstrating UKWR 'added value' to the refugee resettlement sector;
~ Improving our communications and social media strategy with a strong focus on community,

place and belonging. UKWR will seek to better disseminate the results of our work and the
positive difference our services and advocacy are making to the lives of refugees.

~ Recruit, train and support more UKWR volunteers including formal registration, appropriate

DBS checks and checked character references, and greater involvement in meetings and

regular ongoing communications
~ With the growth of both staff and volunteers, UKWR will approve a new Safeguarding Policy,

put in place a new Pay Structure for all paid staff and produce new Volunteer Registration

Form with protocols.

Governance
Trustees have noted the latest Charity Governance Code (2020) and are kept abreast of changes in the

law to ensure compliance with the law and relevant regulations. The trustees recognise and understand

their roles and legal responsibility and are committed to ensuring the charity is governed effective and

support continual improvement. The trustees have complied with their responsibilities under sections 4

& 17(5) of the Charities Act 2011 and have reviewed the public benefit guidance published by The

Charity Commission. The annual report includes a detailed description of the activities undertaken by

the charity during the year to further its charitable purposes for the public benefit.

Management
The CEO is appointed by the trustees to manage the day to day operations of the charity, protecting

the charitable purposes of the charity and its values. The CEO reports to the trustees and makes

recommendations on activities, fundraising and policy. Supervision and appraisal support the operational

management of the charity. All employees and volunteers complete mandatory training relevant to their

role. The charity offers staff flexibility in working hours. A risk register is updated on a regular basis to

manage risk by early identification and set out plans to counter any negative impact on the charity. Key

risks to the charity include the long-term financial stability of the charity that can be mitigated by the

quality of service delivery and positive engagement with funders including statutory commissioners.

Safeguarding will always remain an important area of work with refugees and vulnerable people.

Safeguarding and Health & Safety
An updated safeguarding policy has been extensively re-written to reflect ongoing good practice. The

Charity follows safe recruitment and selection processes for all paid and volunteer roles. A probationary

period and supervision confirm the appointment of staff. The health, safety and welfare policies and

procedures are regularly reviewed and staff receive training against the policies

Remuneration
The trustees in setting the pay policy of the charity take into consideration the cost-of-living,

inflationary uplifts and the external market forces of competitive pay awards to similar roles and size

organisations in the charity sector. This is done to ensure the charity remains a just and fair employer

and supports the retention of valued staff members. UK Welcomes Refugees is in compliance with The

Pensions Regulator under the Pensions Act 2008. The charity provides pension arrangements through a

money purchase scheme administered by TPT Solutions. UK Welcomes Refugees is a Living Wage

employer and will seek to be recognised and accredited as such by the Living Wage Foundation.

Page 8 of 20
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UK Welcomes Refugees

TRUSTEES ANNUAL REPORT
Vear ended 30 June 2023
Reserves and Designated Funds

The Trustees are aware of the need to maintain adequate reserves to ensure that the Charity's work can
continue. Reserves are ideally kept at between three to six months running costs. Reserves are also set
up to reflect the anticipated costs of redundancy if the Charity were to discontinue its charitable
activities. Designated funds are set aside to enable the Trustees to develop specific areas of charitable
work and to meet potential future obligations.

Finance Report
Financial Summary for the twelve months ended 30th June 2023 for the period 1"July 2022 to 30'" June
2023.

Income
Grants and Donations
Investments

R

144,855
142

Expenditure
Fundraising
Charitable activities

15,460
80,488

It was noted at the AGM that it is the policy of UK Welcomes Refugees to maintain a reserve for direct
costs of charitable activities equivalent to three months of average direct costs of charitable activities.
There are carried forward restricted and unrestricted reserves of %108,863.

Approval and Signatures

This report is prepared in accordance with the small companies regime.

This report was approved by the board signed on its behalf:

I

k. I iL

Mr Mark Wiggin, Chair of Trustees

6 F~ Pygmy

Rabbi Daniel Rich, Trustee and Treasurer

l0 i., l,f,.& r ~
www. ukwelcomesrefugees. org
Registered Company: 12679315

Registered Charity: 1195770
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UK Welcomes Refugees

TRUSTEES ANNUAL REPORT
Year ended 30 June 2023

Independent examiner's report to the trustees of UK Welcomes Refugees Charitable Company ('the
charitable company')

I report to the charity trustees on my examination of the accounts of UK Welcomes Refugees for the

period ended 30 June 2023.

Responsibilities and basis of report

As trustees of the charitable company (and also its directors for the purposes of company law) you are

responsible for the preparation of the accounts in accordance with the requirements of the Companies

Act 2006.

Having satisfied myself that the accounts of the charitable company are not required to be audited

under Part 16 of the Companies Act 2006 and are eligible for independent examination, I report in

respect of my examination of your charity's accounts as carried out under section 145 of the Charities

Act 2011. In carrying out my examination I have followed the Directions given by the Charity

Commission under section 145(5) (b) of the Charities Act 2011.

Independent examiner's statement

I confirm that I am qualified to undertake the examination because I a member of the Institute of

Chartered Accountants in England and Wales (ICAEW), which is one of the bodies listed in section 145

of the Charities Act 2011.

I have completed my examination. I confirm that no matters have come to my attention in connection

with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the

Companies Act 2006; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the Companies Act

2006 Act other than any requirement that the accounts give a 'true and fair view which is not a

matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Charities SORP (Statement of Recommended Practice) 2019 (FRS102).

www. ukwelcomesrefugees. org
Registered Company: 12679315

Registered Charity: 1195770
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UK Welcomes Refugees

TRUSTEES ANNUAL REPORT
Year ended 30 June 2023

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Signed. ....

Charlotte Barnes FCA
I CAEW member
Barker Barnes & Co, 9 Horseshoe Drive, Romsey, SO51 7TP

www. ukwelcomesrefugees. org
Registered Company; 126793'I 5

Registered Charity: 1195770
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UK Welcomes Refugees

STATEMENT OF FINANCIAL ACTIVITIES
Year ended 30 June 2023

Notes Unrestricted Restricted
funds funds

R

2023
Total
funds

2022
Total
funds

E

INCOME
Donations and grants
investments

12,355
142

12A97

132,500

132,500

144,855
142

144,997

155,994
6

156,000

EXPENDITURE
Raising funds
Charitable activities
Charity set-up costs

167

167

15,460
80,321

95,781

15,460
80,488

95,948

7,517
122,616

5,100
135,233

NET MOVEMENT IN FUNDS

FUNDS BROUGHT FORWARD

FUNDS CARRIED FORWARD

12,330

16,066

28,396

36,719

43,748

80,467

49,049

59,814

108,863

20,767

www, ukwelcomesrefugees. org
Registered Company: 12679315

Registered Charity: 1195770
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UK Welcomes Refugees

BALANCE SHEET
Year ended 30 June 2023

2023
Notes Unrestricted Restricted Total

funds funds funds
E E E

2022
Total
funds

FIXED ASSETS
Fixed Assets 1,017 1,017

CURRENT ASSETS
Cash at bank 10 28,396 86,915 115,311 63,906

CREDITORS
Amounts due within one year

NET CURRENT ASSETS

NET ASSETS

28,396

28,563

(7,465)

79,450

80,467

(7,465)

107,846

108,863

(4,092)

59,814

59,814

FUNDS
Restricted income funds
Unrestricted funds 28,396

28,563

80,467

80,467

80,467
28,396

108,863

43,748
16,066

59,814

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to small
companies. The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act with
respect to accounting records and preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies subject to the
small companies regime and in accordance with the Charities SORP FRS102.

These financial statements were approved and authorised by the board for issue:
Date of

approval

Signed on behalf of the board
Trustee/ Director name

Signed on behalf of the board
Trustee / Director name

Mr Mark Wiggrn, Chair of Trustees

R asurerabbi Daniel Rich rustee and Tre

i &/ci~2parf

li l~yl ~4t-f

www. ukwelcomesrefugees. or g
Registered Company: 12679315
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UK Welcomes Refugees

NOTES
Year ended 30 June 2023

Note 1- Accounting Policies

1.1 Basis of preparation
These accounts have been prepared under the historical cost convention with items recognised at cost
or transaction value. The accounts have been prepared in accordance with the Charities SORP and with
FRS102 and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS102.

1.2 Income
Recognition ofincome
Income is recognised in the Statement of Financial Activities ('SoFA) when the charity becomes entitled
to the resources; and it is more likely than not that the charity will receive the resources; and the
monetary value can be reliably measured.

Offsetting
There has been no offsetting of assets and liabilities, unless required or permitted by the SORP
(FRS102) or FRS102.

Grants and Donations
Grants and donations are only included in the SoFA when the general income recognition criteria are
met.

Interest receivable
Interest receivable is accounted for an investment income and is recognised when receipt is probable
and can be reliably measured.

1.3 Tangible Fixed Assets and
Deprecation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to
write off the cost of the assets, less their estimated residual value, over their expected useful lives on
the following bases:

Computers 25% straight line

www. ukwelcomesrefugees. org
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1.4 Governance and support costs
Support costs have been allocated between governance costs, charity set-up costs and other support

costs.

Governance costs
Governance costs comprise all costs involving public accountability of the charity and its compliance

with regulation and goof practice.

Charity set-up costs
Charity set-up costs comprise legal fee incurred in obtaining charitable company status,

Other support costs
Other support costs include central functions and have been entirely allocated to charitable activity

costs, consistent with the use of resources.

1.5 Basic financial instruments
Basic financial instruments (comprising cash and creditors) are recognised and measured in accordance

with the requirements of FRS102.

Note 2 —Tangible Assets 2023
Computer Total

Fixed Assets Fixed Assets
R E

Cost
As at 1 Jul 2022
Additions
Disposals
As at 30 Jun 2023

1,356

1,356

1,356

1,356

Deprecation
As at 1 Jul 2022
Depreciation charge
Disposals
As at 30 Jun 2023

339

339

339

339

Net Book Value
As at 30 Jun 2023
As at 30 Jun 2022

1,017 1,017

www. ukwelcornesrefugees. org
Registered Company: 126793'I 5

Registered Charity: 1195770

Page 15 of 20



UK Welcomes Refugees

NOTES
Year ended 30 June 2023

Note 3 - Income

Donations and grants
Donations
Grants from other charities

Income from investments
Bank interest

Notes
Unrestricted

funds
K

2,355
10,000

12,355

142
142

Restricted
funds

E

132,500

132,500

2023
Total
funds

E

2,355
142,500

144,855

142
142

2022
Total
funds

27,244
128,750

155,994

12,497 132,500 144,997 156,000

Grant income includes a single grant of 275,000 (received in four separate payments of 218,750 each
totalling 275,000) from a private charitable trust.

Note 4- Expenditure

Cost of raising funds
Consultancy

Direct costs of charitable activities
Staff costs
Staff redundancy
Project costs
Marketing
Telephone 8& internet costs
Support costs
Governance

Other costs
Legal fees

Notes

Unrestricted
funds

K

167
167

Restricted
funds

E

15,460
15,460

48,058

2,592
504
316

27,205
1,646

80,321

2023

Total
funds

R

15,460
15,460

48,058

2,592
504
316

27,205
1,646

80,321

167
167

2022

Total
funds

7,517
7,517

81,116
15,610

1,901

22,459
1,530

122,616

5,100
5,100

167 95,781 95,948 135,233

www. ukwelcomesrefugees. org
Registered Company: 12679315

Registered Charity: 1195770
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NOTES
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Note 5 - Support costs

Governance
Accountancy fees
Independent examiner

Charity set-up costs
Legal fees

Othersupportcosts
Finance and operations
Consultancy
Depreciation
Computer costs
Bank charges
Travel

Meeting room hire

Office costs
Insurance

Notes
Charitable
activities

E

766
880

1,646

167
167

3,242
7,000

339
1,543

63
10,527
1,841
1,975

675
27,205
29,018

Other
Costs

R

2023
Total
funds

766
880

1,646

167
167

3,242
7,000

339
1,543

63
10,527
1,841
1,975

675
27,205
29,018

2022
Total
funds

K

690
840

1,530

5,100
5,100

8,826
7,517

641
96

966
506

3,907

22 459
29,089

Note 6- Independent examiner's fees

Independent examination of the accounts
Other fees: accountancy and related advice

2023

880
766

1,646

2022

840
690

1,530

In common with many other entities of our size and nature we use our independent examiner to assist
with the preparation of the financial statements and other related compliance matters.

www. ukwelcomesrefugees. org
Registered Company; 12679315

Registered Charity: 1'I 95770
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NOTES
Year ended 30 June 2Q23

Note 7 —Staff costs (paid employees)

Salaries and wages
Social security costs
Pension costs (defined contribution scheme)

2023

42,630
3,249
2,179

48,058

2022

67,837
6,357
6,922

81,116

No other benefits are provided to employees. No employees are paid more than 260,000 per annum. In
addition to paid employees the charity incurred sub-contractor costs of K3,242 (2022:%8,826) for the
'finance and operations' function.

Note 8- Average employee numbers
Charitable activities

2023
2

2022
2

Note 9- Creditors: amounts falling due within one year

Accruals
Staff expenses
Taxation and social security

2023
R

880
3,793
2,792
7,465

2022

840

3,875
4,675

Note 1Q - Cash at bank and in hand

Bank current account

2023

115,311
115,311

2022
R

63,906
63,906

www. ukwelcomesrefugees. org
Registered Company: 12679315
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UK Welcomes Refugees

NOTES
Year ended 30 June 2023

Note 12- Transactions with trustees and related parties

Consultancy
During the year the charity made payments totalling 214,000 (2022: 215,034) to Mr D N Jameson, a
former trustee, in respect of consultancy services.

These payments were authorised by the board of trustees/directors. Mr Jameson had experience in
growing and maturing a charity and this consultancy arrangement was deemed necessary by the board,
until the charity was on a surer footing. The scope of the consultancy service was around fundraising
and operational scale-up.

This arrangement was disclosed to the Charities Commission as part of the company's application for
charitable status and was therefore effectively approved by the Charities Commission when the
company was granted charitable status on 9 September 2021.

The approved payment was a %350 daily rate for one day per week (although the trustee concerned did
more work than 1 day a week unpaid). This arrangement ceased when Mr Jameson ceased to be trustee,
upon his death in April 2023.

Other related party transactions
In the current year travel costs of F10,527, there were expenses paid to a former trustee, Mr D N
Jameson of K3,762 and expenses paid to a trustee, Mr M Wiggin of %224.

In the prior year office costs of R3,907 there were expenses paid to a former trustee, Mr D N Jameson of
R1,052.

There were no other related party transactions.

www. ukwelcomesrefugees. org
Registered Company: 12679315

Registered Charity: 1195770
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Introduction 

I am pleased to introduce this, our second Trustees Annual Report 2021-22. Over this year (1st July 

2021- 30th June 2022), UK Welcomes Refugees (UKWR) has established the charity alongside refugee 

organisations accompanying displaced and resettled refugees within our communities who are in 

need of support and integration.  UKWR obtained charitable status on the 9th September 2021, ably 

assisted in the fast-track process by Bates Wells Solicitors.  The challenge of the past year has been 

to establish and settle-in the new charity.  The trustees, staff and volunteers of UK Welcomes 

Refugees have risen to that challenge and the combined determination and efforts of all involved 

continues to enabled the charity to deliver its mission.  I extend my appreciation and thanks to all who 

continue to support UKWR.   

 

Externally, national and international forces continue to generate uncertainties and an increasingly 

difficult environment that confronts both spontaneous, irregular asylum seekers as well as for those 

refugees arriving through planned legal pathways. The onset of the Afghan emergency followed by 

the war in Ukraine led UKWR to re-establish previous links with senior civil servants at the Home 

Office, with the purpose of assisting newly arrived Afghans via our blended model of community 

support and adding our experience to the new Homes for Ukraine scheme. In addition, UKWR 

continued throughout this period to build alliances.  

 

UKWR has focused on 3 major areas for the promotion of Community support and sponsorship. First, 

the charity has contributed to the wider development of sponsorship through its networks and 

membership of various development forums. Second, the charity has promoted the development of a 

Principal Sponsors network to advocate for the schemes funding and development. Finally, UKWR 

has developed a social integration model with Hong Kongers newly arrived in the UK. The Annual 

Report covers these developments in more detail.    

 

I am pleased to share the progress the charity has made towards bringing about its mission ‘to secure 

the safe and good resettlement of those seeking sanctuary in the UK primarily through the promotion 

of Community Sponsorship and related initiatives which involve and encourage the active 

participation and leadership of Civil Society’.  

I wish to thank everyone at UKWR for their dedication to the charity - Trustees, staff and volunteers.  

The Trustees are also appreciative of the charitable trusts and individual donors who have supported 

our work during this period.  Going forward, our priorities for the year ahead will be to advocate for 

the streamlining of the Community Sponsorship to enable its growth to assist the resettlement of 

more refugees and their families in need of protection. 

 

Mark Wiggin 

Chair of Trustees 
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Charitable Purposes 

The charity’s purposes as set out in the objects contained in the charities Articles of Association are: 

 Support socially and economically disadvantaged communities by developing the 

capacity and skills of group and community members. 

 Help identify and meet their needs to participate more fully in society. 

 Promotion of the voluntary sector for the public benefit. 

 Promote the efficiency and effectiveness of community capacity building of charities 

by growing, embedding good practice in and supporting such organisations. 

 Work to relieve poverty and sickness among persons who are internally displaced or in 

migration or who are asylum seekers or refugees fleeing situations including (but not 

limited to) war, persecution and climate change. 

 

Public Benefit Statement 

The Trustees confirm that they have complied with their duty under sections 4 & 17(5) of the 

Charities Act 2011 to have regard to the public benefit guidance published by The Charity 

Commission. The annual report includes a detailed description of the activities undertaken by the 

Charity during the year to further its charitable purposes for the public benefit. The Trustees have 

referred to the Charity Commission’s guidance on public benefit when reviewing its strategy and 

objectives and in planning future activities. 

 

Mission statement  

UK Welcomes Refugees mission is to secure the safe and good resettlement of those seeking 

sanctuary in the United Kingdom, primarily through the promotion of Community Sponsorship and 

related initiatives which involve and encourage the active participation and leadership of Civil Society. 

 

Charitable objectives  

UK Welcomes Refugees are committed to supporting refugees by building a network of advocates in 

the UK. Our work supports refugees and the communities that receive them by promoting 

partnerships with civil society organisations, national institutions, community, and faith-based 

sponsors. 

 

Review of the UKWR strategy  

The five key actions that UKWR is committed to have been acted upon and the summary is as 

follows:  

1. Securing funding to build the capacity of UKWR to convene and support Community 

Sponsorship partners to deliver a growth agenda to increase the number of refugees accessing 

safe and legal pathways to resettlement.  

This has been part achieved in that grants for core activities and specific projects has been 

secured but funding to grow UKWR has yet to be secured.  

Key events: on-going grant support from the main benefactor combined with success in 

securing temporary funding for the UKWR Hong Konger project has enabled the charity to 

deliver its main objectives. The voluntary contribution of time from trustees has been an 

important factor in sustainability.  
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2. Reworking the current model of Community Sponsorship beyond the UNHCR/Home Office 

iteration. 

UKWR along with members of the newly created Community Sponsorship Alliance-UK have 

submitted recommendations to streamline the resettlement process and allow family 

reunification and naming to be included. Key event: UKWR has met parliamentarians to 

advocate for these changes.   

 

3. Investing in the creation of a Principal Sponsors Alliance (PSA) to coordinate and advocate for 

support and improvements to the scheme.  

Key event: In January 2022, the PSA was established by UKWR at an on-line meeting of 22 

organisations followed up by meetings to establish the Terms of Reference. The aim of the 

PSA is to build the influence of sponsor organisations to advocate for improvements to the 

current community sponsorship scheme and for sponsors to be better resourced. In February 

2022, members engaged with the Sponsorship Agreement Holders representative of Canada.  

 

4. Contribute to a movement that supports the role of civil society in the welcoming and 

integration of refugees under the scheme. 

UKWR has been active in partnerships and membership of other networks with other 

voluntary organisations and charities to promote this goal. Key events: In May 2022, Mark 

Wiggin (Chair of Trustees & advisor to three Caritas organisations) attended a residential 

planning event organised by the Pickwell Foundation to establish the Community Sponsorship 

Alliance-UK organisation to represent the cross section of actors in this resettlement space. 

From August 2021, UKWR supported the initiatives of Caritas Social Action Network and the 

St. Vincent de Paul charity in advocating for reforms to the new Immigration and Boarders Bill.   

 

5. Applying our learning to the wider migration community to shape good practice. 

UKWR is a member and regularly contributes to good practice through the European SHARE 

network promoting community sponsorship in Europe and through the Global Refugee 

Sponsorship Initiative (Canada) and the International Catholic Migration Commission 

(Europe). Key event: In May 2022, UKWR participated in the Cologne Inter-Faith Conference 

on Community Sponsorship with the key note address and workshop on safeguarding. 

  

These strategy goals were confirmed at the UK Welcomes Refugees governance and strategy training 

event (27th June 2022) held at the Royal Society of Arts, London. 

 

Achievements and performance 

 

1. Establishment of the Principal Sponsors Alliance [PSA].  

In November 2021, UKWR convened an introductory meeting of faith based organisations.  This was 

in recognition of the central part FBOs have played in promoting and enabling Community 

Sponsorship.  The event was attended by representatives of twenty-two organisations/groups.  These 

included a number of Caritas and Catholic groups, the Salvation Army, Methodists, Church of 

England, Church in Wales, Quakers, and the Episcopal Church Scotland.   Terms of Reference have 

followed and subsequent governance documentation developed to broaden membership to all 
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community sponsor organisations.  The PSA was formally inaugurated in January 2022 and 

established to facilitate: 

 Sharing of information and solutions to issues arising 

 Presentations by experienced practitioners and specialist speakers on specific aspects 

of resettlement 

 Gathering and sharing of resources 

 Liaising with other organisations such as RESET, Sponsor Refugees, and SHARE 

Network EU, to broaden support for members of the PSA 

 Effectively advocating for the role and resourcing of civil society organisations in 

shaping UK resettlement schemes.  

The PSA is now linked with the Global Refugee Sponsorship Initiative [GRSI] and the Sponsorship 

Agreement Holders Association [SAH] in Canada.  UKWR/HK has also been in active discourse with 

the Scottish Faiths Action for Refugees and Cytûn (Churches Together in Wales), with a view to 

them becoming partners of the PSA.  

2. UK Welcomes Hong Konger 

 

In January 2021, the UK government introduced the British National (Overseas) Visa (BN(O)) scheme 

to enable people in Hong Kong with BN(O) status and their immediate family members to live, work 

and study in the UK.  Embracing the Governments response to welcome Hong Kong BN(O) passport 

holders to the UK, the charity launched a pilot integration project to aid the welcome and 

resettlement of individuals and families from Hong Kong. Our UK Welcomes Hong Kongers project 

aimed to form a diverse civil society group echoing our vision for a more welcoming world for all. The 

primary aim is to organise local Welcome Groups in the towns and cities where Hong Kongers settle, 

and for these groups to become the focus for local agencies and services to offer support, advice and 

welcome.  A series of web-based integration talks and social interaction workshops were held for 

groups of Hong Kongers who had recently moved to the UK. This pilot scheme was so well received 

that the work has to- and date benefitted over 200 people will continue, funding permitting, into next 

year with the aim of targeting a wider geographical area and number of beneficiaries.   

 

Links with Hong Kong community organisations in Birmingham, Belfast, London, and Bristol have 

been established.  In addition, in collaboration with the Chinese congregation at St Martin’s in the 

Fields, UKWHK has developed a “UK Cultural Integration programme”.  The work focuses on 

developing volunteers to create community hubs to welcome and support Hong Kongers who are 

particularly concerned with integration into their new communities. As a result of the success and 

obvious need for our integration courses, it has been possible to turn an ad hoc arrangement into a 

firm partnership between UKWHK, Hong Kong Link Up, and St Martin’s in the Fields.  Links with 

Hong Kong community organisations in Birmingham, Belfast, London, and Bristol have been 

established. The ‘Integration Models’ developed by UK Welcomes Hong Kongers has engaged over 

200 people and is leading to the development of volunteer leaders as community organisers.  

In addition, UKWR secured a grant from the Ministry for Housing, Communities and Local 

Government to enable the integration of newly arrived Hong Kongers by building a network of local 

organisations across the UK.   
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In the year, UKWR developed a research project with academics and the Good Neighbours Church, 

England.  In July 2022, the research project findings from the ‘Rise to the Challenges: Civic engagement 

and social integration of BN(O) Hong Kongers in the UK’ was published.  586 valid questionnaires were 

received and of these, more than half (57.8%) were women, 40.6% men. The aim of this study was to 

explore the civic and community life of Hong Kongers in the UK and to understand the challenges 

they face and the approaches they adopt to meet these challenges in a ‘new’ society. The research 

found that the perceived trust of BN(O) Hong Kongers toward the government and community is 

rather strong, while their community participation is low. It noted the decline of interest in political 

activism amongst BNO arrivals and also the reduced interest and engagement in politics by young 

people. It concluded that due attention must be given to those who ‘actively’ mistrust the community, 

especially the younger groups. Society also has to learn to receive Hong Kongers beyond the initial 

welcoming stage, while mutual learning between Hong Kongers and their British counterparts must 

be actively fostered.  

 

The study enabled a deeper understanding about Hong Kongers and their paths towards social 

integration. UKWR has used the results of the United Kingdom Welcomes Hong Kongers (UKWHK)` 

feasibility study to begin the development of an integration course for those arriving from 

Afghanistan, Syria, and elsewhere.  

 

3. Advocacy and networking 

 

In this our second year as a charity, UKWR has worked closely with the voluntary sector, the Home 

Office and government in relation to the welcoming of refugees and people seeking safety in the UK. 

Legal routes resettlement numbers have been low as most legal routes are very specific with few 

people eligible to apply and genuine refugees have very few pathways to access safety.  Community-

led welcome based on group forming and working together to bring a refugee family to the UK 

must first apply to the Home Office and then to their local authority to welcome a family. To date 300 

groups have welcomes 852 refugees since the scheme launched back in 2016 and only 284 people 

have arrived in the last 12 months. Community Sponsorship is not fulfilling its potential, especially in 

comparison to the 33,000 people who arrived through Homes for Ukraine within the first 2 months of 

the scheme opening. 

 

Contributing to the development of community sponsorship, UKWR continues to advise and support 

a consortium of community sponsorship providers developing a model of cooperation and 

collaboration that can be replicated elsewhere.  UKWR also provides support through its membership 

of several national and local community sponsorship organisations. For resettlement to be successful 

in the UK Community Sponsorship movement needs to start speaking with one voice.   
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Independent examiner’s report to the trustees of UK Welcomes Refugees Charitable Company (‘the 

charitable company’) 

 

I report to the charity trustees on my examination of the accounts of UK Welcomes Refugees for the 

period ended 30 June 2022. 

 

 

 

Responsibilities and basis of report 

 

As trustees of the charitable company (and also its directors for the purposes of company law) you are 

responsible for the preparation of the accounts in accordance with the requirements of the Companies 

Act 2006. 

 

Having satisfied myself that the accounts of the charitable company are not required to be audited 

under Part 16 of the Companies Act 2006 and are eligible for independent examination, I report in 

respect of my examination of your charity’s accounts as carried out under section 145 of the Charities 

Act 2011. In carrying out my examination I have followed the Directions given by the Charity 

Commission under section 145(5) (b) of the Charities Act 2011. 

 

 

 

Independent examiner’s statement 

 

I confirm that I am qualified to undertake the examination because I a member of the Institute of 

Chartered Accountants in England and Wales (ICAEW), which is one of the bodies listed in section 145 

of the Charities Act 2011. 

 

 

I have completed my examination. I confirm that no matters have come to my attention in connection 

with the examination giving me cause to believe: 

 

1. accounting records were not kept in respect of the Company as required by section 386 of the 

Companies Act 2006; or 

 

2. the accounts do not accord with those records; or 

 

3. the accounts do not comply with the accounting requirements of section 396 of the Companies Act 

2006 Act other than any requirement that the accounts give a ‘true and fair view which is not a 

matter considered as part of an independent examination; or  

 

4. the accounts have not been prepared in accordance with the methods and principles of the 

Charities SORP (Statement of Recommended Practice) 2019 (FRS102). 
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    2022 2021 

 Notes Unrestricted Restricted Total Total 

  funds funds funds funds 

  £ £  

 

£ 

INCOME      

Donations and grants 2 13,697 142,297 155,994 197,600 

Investments 2 6 - 6 3 

  13,703 142,297 156,000 197,603 

      

EXPENDITURE      

Raising funds 3 - 7,517 7,517 9,049 

Charitable activities 3 - 122,616 122,616 146,867 

Charity set-up costs 3 5,100 - 5,100 2,640 

  5,100 130,133 135,233 158,556 

      

NET MOVEMENT IN FUNDS  8,603 12,164 20,767 39,047 

      

FUNDS BROUGHT FORWARD  7,463 31,584 39,047  

      

FUNDS CARRIED FORWARD  16,066 43,748 59,814  
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Note 1 - Accounting Policies      

      

1.1 Basis of preparation      

These accounts have been prepared under the historical cost convention with items recognised at cost 

or transaction value. The accounts have been prepared in accordance with the Charities SORP and with 

FRS102 and with the Charities Act 2011. 

 

The charity constitutes a public benefit entity as defined by FRS102. 

 

1.2 Going concern      
The Trustees have considered the charitable company’s financial resources. UK Welcomes Refugees is a newly 
registered charity and as such is actively working to secure the necessary funding to establish and sustain 
services. Further funding has already been secured and received into the bank after the balance sheet date. 
Furthermore, the trustees have approached the charity’s main grant making trust and donor to invite 
extensions beyond the current term of April 2022. The charity is actively seeking additional funding of £150k in 
the next financial year. The Trustees monitor the charity’s financial position closely and are prepared to take 
action to reduce costs and, if necessary, the range of services offered to ensure that charity continues to 
operate within its means. 
 
The Trustees have a reasonable expectation that the charity is able to continue operations for the foreseeable 
future, including at least 12 months beyond the date of approval of these financial statements. Accordingly, 

the going concern basis has been adopted in preparing these financial statements. 

 

1.3 Income      

Recognition of income 

Income is recognised in the Statement of Financial Activities (SoFA) when the charity becomes entitled 

to the resources; and it is more likely than not that the charity will receive the resources; and the 

monetary value can be reliably measured. 

 

Offsetting 

There has been no offsetting of assets and liabilities, unless required or permitted by the SORP 

(FRS102) or FRS102. 

 

Grants and Donations 

Grants and donations are only included in the SoFA when the general income recognition criteria are 

met. 

 

Interest receivable 

Interest receivable is accounted for an investment income and is recognised when receipt is probable 

and can be reliably measured. 
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1.4 Governance and support costs     

Support costs have been allocated between governance costs, charity set-up costs and other support 

costs. 

 

Governance costs 

Governance costs comprise all costs involving public accountability of the charity and its compliance 

with regulation and goof practice. 

 

Charity set-up costs 

Charity set-up costs comprise legal fee incurred in obtaining charitable company status, 

 

Other support costs 

Other support costs include central functions and have been entirely allocated to charitable activity 

costs, consistent with the use of resources. 

 

1.5 Basic financial instruments      

Basic financial instruments (comprising cash and creditors) are recognised and measured in accordance 

with the requirements of FRS102. 

 

      

Note 2 - Income Notes   2022 2021 

  Unrestricted Restricted Total Total 

  funds funds funds funds 

  £ £ £ £ 

Donations and grants      

Donations  3,697 23,547 27,244 100 

Grants from other charities  10,000 118,750 128,750 197,500 

      

  13,697 142,297 155,994 197,600 

Income from investments      

Bank interest  6 - 6 3 

  6 - 6 3 

      

  13,703 142,297 156,000 197,603 

      

Grant income includes a single grant of £118,750 (received in three separate payments of £46,875, 

£46,875 & £25,000) from a private charitable trust. 
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Note 3 - Expenditure Notes   2022 2021 

  Unrestricted Restricted Total Total 

  funds funds funds funds 

  £ £ £ £ 

Cost of raising funds      

Consultancy  - 7,517 7,517 9,049 

   7,517 7,517 9,049 

Direct costs of charitable activities     

Staff costs 6 - 81.116 81,116 121,822 

Staff redundancy  - 15,610 15,610 - 

Concert for hope   - - - 500 

Marketing  - 1,901 1,901 6,697 

Support costs 4 - 22,459 22,459 16,928 

Governance 4 - 1,530 1,530 920 

  - 122,616 122,616 146,867 

Other costs      

Support - charity set-up cost 4 5,100 - 5,100 2,640 

  5,100 - 5,100 2,640 

      

  5,100 130,133 135,233 158,556 

      

Note 4 – Support costs Notes   2022 2021 

  Charitable Other Total Total 

  activities Costs funds funds 

  £ £ £ £ 

Governance      

Payroll costs  690  690 - 

Independent examiner  840 - 840 920 

 5 1,530 - 1,530 920 

Charity set-up costs     

Legal fees  - 5,100 5,100 2,640 

  - 5,100 5,100 2,640 

Other support costs      

Finance and operations  8,826 - 8,826 5,921 

Consultancy  7,517 - 7,517 9,049 

Computer costs  641 - 641 278 

Bank charges  96 - 96 42 

Travel  966 - 966 - 

Meeting room hire  506 - 506 - 

Office costs  3,907 - 3,907 1,594 

Insurance  - - - 44 

  22,459 - 22,459 16,928 

  23,989 5,100 29,089 20,488 

      



UK Welcomes Refugees 

 

NOTES 
Year ended 30 June 2022 

Page 16 of 18 
www.ukwelcomesrefugees.org 
Registered Company: 12679315 

Registered Charity: 1195770 
 

      

Note 5 – Independent examiner’s fees   2022 2021 

    £ £ 

Independent examination of the accounts  840 800  
Other fees:  accountancy and related advice  690 120  
    1,530 920 

      

In common with many other entities of our size and nature we use our independent examiner to assist 

with the preparation of the financial statements and other related compliance matters. 

      

      

Note 6 – Staff costs (paid employees)   2022 2021 

    £ £ 

Salaries and wages  67,837 105,192  
Social security costs  6,357 5,311  
Pension costs (defined contribution scheme)  6.922 11,319  
    81,116 121,822 

      

No other benefits are provided to employees.  No employees are paid more than £60,000 per annum.  In 

addition to paid employees the charity incurred sub-contractor costs of £8,826 (2021: £5,921) for the 

‘finance and operations’ function. 

 

In addition there was redundancy costs of £15,610, which included a severance payment in recognition 

of cessation of post of £14,960 and support for wellbeing payment of £650. This payment was authorised 

and paid in July 2021, prior to UK Welcomes Refugees achieving charitable status. 

      

    

Note 7 – Average employee numbers  2022 2021 

Charitable activities    2 3 

    2 3 

      

      

Note 8 – Creditors: amounts falling due within one year 2022 2021 

    £ £ 

Accruals    840 800 

Taxation and social security    3,252 3,875 

    4,092 4,675 

      

    

Note 9 – Cash at bank and in hand  2022 2021 

    £ £ 

Bank current account    63,906 43,722 

    63,906 43,722 



UK Welcomes Refugees 

   

NOTES 
Year ended 30 June 2022 

Page 17 of 18 
www.ukwelcomesrefugees.org 
Registered Company: 12679315 

Registered Charity: 1195770 
 

 

        

Note 10 - Charity funds 

 

 

Fund name 

 

 

 

Type 

 

 

 

Purpose and restriction 

Fund 

balances 

brough 

forward Income Expenses 

Fund 

balance 

carried 

forward 

    £ £ £ £ 

Restricted grant income fund Restricted For use in the payment of 

staff salary costs and 

undertaking charitable 

activities.  

Not to be used for set-up 

costs 

31,584 142,297 (130,133) 43,748 

       

General fund Unrestricted General purpose 

(No restriction) 

7,463 13,703 (5,100) 16,066 

        

    39,047 156,000 (135,233) 59,814 
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Note 11 – Transactions with trustees and related parties   

      

Consultancy      

During the year the charity made payments totalling £15,034 (2021:  £18,098) to Mr D N Jameson, 

trustee, in respect of consultancy services. 

 

These payments were authorised by the board of trustees/directors. Mr Jameson has experience in 

growing and maturing a charity and this consultancy arrangement is deemed necessary by the board, 

until the charity is on a surer footing. The scope of the consultancy service is around fundraising and 

operational scale-up. 

 

This arrangement was disclosed to the Charities Commission as part of the company’s application for 

charitable status and is therefore effectively approved by the Charities Commission when the company 

was granted charitable status on 9 September 2021. 

 

The approved payment is a £350 daily rate for one day per week (although the trustee concerned does 

more work than 1 day a week unpaid) and is expected to continue for a limited time only, being 2 to 12 

months beyond August 2021. 

 

      

Other related party transactions      

Included in office costs of £3,907, there were expenses paid to a trustee, Mr D N Jameson of £1,052 

(2021:  £nil). 

      

There were no other related party transactions. 
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Introduction 

I am pleased to introduce this, our first, Trustees Annual Report 2020-21. Over this year, UK Welcomes 

Refugees (UKWR) has established the charity alongside refugee organisations accompanying displaced 

and resettled refugees within our communities who are in need of support and integration. This is being 

carried out in the most challenging of environments arising from the Covid-19 pandemic.  

The year 2020 was a challenging year for UKWR as the effects of Covid-19 took hold. A moratorium on 

the resettlement of vulnerable refugees both through government schemes and community sponsorship 

impacted upon the growth of refugee resettlement and slowed down the fuller involvement of civic 

society.  Nevertheless, we were determined to keep open all our services making the adjustments 

needed. The Charity in this period sought to develop the best operating structure within the resources 

available and where possible our services were also delivered on-line. Despite these challenges, UKWR 

has set out its plans for the future to deliver our mission and build on our strengths. 

I wish to thank everyone at UKWR for their dedication to the charity - Trustees, staff and volunteers. 

The Trustees are also appreciative of the charitable trusts and individual donors who have supported our 

work during this period.   

Mark Wiggin 

Chair of Trustees 

 

Aims and Purposes 

The charity’s purposes as set out in the objects contained in the charities Articles of Association are to: 

 Support socially and economically disadvantaged communities by developing the capacity and skills of 

group and community members. 

 Help identify and meet their needs to participate more fully in society. 

 Promotion of the voluntary sector for the public benefit. 

 Promote the efficiency and effectiveness of community capacity building of charities by growing, 

embedding good practice in and supporting such organisations. 

 Work to relieve poverty and sickness among persons who are internally displaced or in migration or 

who are asylum seekers or refugees fleeing situations including (but not limited to) war, persecution, 

and climate change. 

Our mission statement summaries this as: 

UK Welcomes Refugees mission is to secure the safe and good resettlement of those seeking 

sanctuary in the United Kingdom, primarily through the promotion of Community Sponsorship and 

related initiatives which involve and encourage the active participation and leadership of Civil 

Society 
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Objectives and Activities 

UK Welcomes Refugees are committed to supporting refugees by building a network of advocates in the 

UK.  Our work supports refugees and the communities that receive them by promoting partnerships with 

civil society organisations, national institutions, community, and faith-based sponsors. 

A Migration Exchange Report1  looking into the infrastructure and resources of the UK migration and 

refugee sector commented on a “lack of strategy and insufficient proactive collaboration, cross‑sector 

communications and information sharing.”  The report also concluded that few networks share 

information and learn from each other advocating for the refugee sector to “pool its collective resources”. 

This reflects the experience of UK Welcomes Refugees and addressing these issues has become a central 

objective for our charity.   

 

Public benefit Statement 

The Trustees confirm that they have complied with their duty under sections 4 & 17(5) of the Charities 

Act 2011 to have regard to the public benefit guidance published by The Charity Commission. The annual 

report includes a detailed description of the activities undertaken by the Charity during the year to 

further its charitable purposes for the public benefit. The Trustees have referred to the Charity 

Commission’s guidance on public benefit when reviewing its strategy and objectives and in planning 

future activities.  

The main activities and achievements that we have focused on this year are described below. All our 

charitable activities focus on promotion of the voluntary sector for the public benefit by supporting 

refugees and the communities that receive them.  We seek to build and support an alliance of like-

minded advocates, enabling more successful integration of people seeking sanctuary in the UK and more 

active participation in society. 

 

Achievements and performance 

We are working to strengthen and empower the UK refugee sector to build a vibrant and powerful 

alliance of partners, one with refugee voices and leadership at its heart.  This year UK Welcomes 

Refugees have garnered significant participation through its public events, listened to the needs of its 

partners and worked internally to strategically align to the needs of the sector.  

  

 
1 Taking Stock and Facing the Future. The infrastructure and resources of the UK migration and refugee sector. Migration Exchange 2020.  
The report was commissioned by the funder network Migration Exchange to review the infrastructure and resources of UK organisations 
working on migration and refugee issues, with a focus on their capacity to achieve social change.  https://global-dialogue.org/wp-
content/uploads/2020/06/MEXJ8179-Full-report-200518-V2.pdf  
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A meeting with the Home Office Minister.  A delegation from the UK Welcomes Refugees met 

with Chris Philp MP, Minister for Home Office in September 2020. The delegation’s constructive 

conversation with the Minister dealt with several important issues, not least, when resettlement would 

resume. Stories were shared of how refugees have been welcomed through community sponsorship and 

the Minister was briefed about UK Welcomes Refugees’ plans for a strong, vibrant, and participatory 

Community Sponsorship movement. 

 

Let us Dream – The Path to a Better Future. This was the first of a series of public events our 

organisation planned under the theme ‘Welcome’. The event was attended online by more than 170 from 

across the country and saw active participation and leadership from community sponsors and sponsored 

families. It also brought stories and leadership from prominent people in the Refugee Sector, Faith and 

nonfaith communities and challenged participants to step up and step in.  

 

Why Civil Society Must Step Up to Welcome Hong Kongers .  The second and very important event we 

organised in partnership with Hong Kong Watch was to challenge both Civil Society and politicians to 

think ahead of the arrival of Hong Kongers. We set the challenge as follows - “What role should civil 

society play in building a welcoming country for Hong Kongers?” and asked speakers, including Deputy 

Mayor for London, Debbie Weekes-Bernard, Stephen Kinnock, Labour MP, Conservative MP Danny 

Kruger, singer Winston Marshall, to foresee the challenges newly arriving Hong Kongers could face and 

suggest ways to address these challenges. The event was attended by 100 people in the Webinar and 

transmitted live on Facebook for Hong Kongers.  

 

Concert for Hope.  In March 2021 UK Welcomes Refugees hosted a special celebration of Syria’s rich 

culture, music and people.  The online concert included breath-taking musical performances from some 

of the most outstanding Syrian musicians in the UK, with Maya Youssef (qanun), Adnan Shamdin 

(tambur), Mariela Shaker (violin) Riyad Nicolas (piano), Osama Kiwan (voice), Raghad Haddad (viola) and 

Rihab Azar (oud). 

We also heard stories of welcome from a well-known former refugee Lord Alf Dubs and prominent 

Community Sponsor Nick Coke. The concert illustrated the life-changing power of communities coming 

together to welcome refugees and build hope for the future. It highlighted the way that Community 

Sponsorship of refugees enriches our culture while fulfilling our international duty to refugees. 
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Welcome Hong Kongers Project.  Embracing the Governments response to welcome Hong Kong BN(O) 

passport holders to the UK, UK Welcomes Refugees launched a pilot integration project to aid the 

welcome and resettlement of individuals and families from Hong Kong.   

Our UK Welcomes Hong Kongers project aimed to form a diverse civil society group echoing our vision 

for a more welcoming world for all.   With the primary aim to organise local Welcome Groups in the 

towns and cities where Hong Kongers settle, and for these groups to become the focus for local agencies, 

and services to offer support, advice and welcome.  

A series of web-based integration talks and social interaction workshops were held for groups of Hong 

Kongers who had recently moved to the UK.  This pilot scheme was so well received the work will 

continue into next year with the aim of targeting a wider geographical area and number of beneficiaries 

under the banner of “UK integration for newly arrived Hong Kongers”. 

 

Networking 

In this our first year as a charity, UKWR has worked closely with the voluntary sector, the Home Office 

and government in relation to the welcoming of refugees and people seeking safety in the UK.  In 

particular, UKWR has worked with the refugee voluntary sector seeking to establish the Community 

Sponsorship scheme to create a legal, safe and permanent pathway for refugee resettlement and with 

British passport holders from Honk Kong. In particular, we have worked with a variety of faith charities 

including: Caritas Social Action Network members, the Church of England and the Salvation Army. 

Through RESET we have networked with several community sponsor organisations internationally with 

the Global Refugee Sponsorship Initiative, the International Catholic Migration Commission and 

European counterparts to promote Community Sponsorship and resettlement scheme.  UKWR is a key 

partner in the integration process with Hong Kongers’ relocating in the UK.      

 

Strategic objectives  

In March 2020 the Corona virus pandemic impacted on the national culture and economy of the UK 

resulting in unprecedented peace-time government restrictions on the activities of every citizen, 

business, statutory and voluntary service.  As a result, setting out confidently specific strategic and 

operational goals for the charity for the coming years has been challenging but with the easing of 

government restrictions, the staff team and trustees have  agreed the following strategic goals to bring 

about the mission to ‘secure the safe and good resettlement of those seeking sanctuary in the United 

Kingdom primarily through the promotion of Community Sponsorship and related initiatives which 

involve and encourage the active participation and leadership of Civil Society.’ The UKWR strategy going 

forward is to support the growth and development of Community Sponsorship and other innovative 

models of resettlement. We will do this by:  
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1. Securing funding to build the capacity of UKWR to convene and support Community Sponsorship 

partners to deliver a growth agenda to increase the number of refugees accessing safe and legal 

pathways to resettlement 

 

2. Reworking the current model of Community Sponsorship beyond the UNHCR/Home Office iteration. 

 

3. Investing in the creation of a Principal Sponsors Alliance to coordinate and advocate for support and 

improvements to the scheme. 

 

4. Contribute to a movement that supports the role of civil society in the welcoming and integration of 

refugees under the scheme. 

 

5. Applying our learning to the wider migration community to shape good practice.  

 

Financial Review 

The charity generated a surplus of £39,047 in this first year of activity and hence the reserves at 30 June 

2021 also stand at £39,047, with a healthy bank balance of £43,722.  

Income for the current financial year was £197,600. The principal source of funding was a grant of 

£187,500 from a private source, representing 95% of total income. 

Expenditure totalled £158,556 with £140,458 being spent on charitable activities, of which the principal 

expense is staff costs of £137,818. 

Going concern 

The Trustees have considered the charitable company’s ability to continue in operational existence and have a 
reasonable expectation that it has adequate resources to do so. For this reason, the charitable company has 
prepared its financial statements on the going concern basis. Further details regarding adoption of the going 
concern basis is disclosed in the notes to the financial statements. 

Reserves policy 

It is the policy of UK Welcomes Refugees to maintain a reserve for direct costs of charitable activities 

equivalent to three months of average direct costs of charitable activities.  This year that target was 

£34,500, and it was met. 

The reserves policy is currently under review for 2021/22.  

  



UK Welcomes Refugees 

 
 
Trustees Annual Report 30 June 2021 

Page 8 of 18 
www.ukwelcomesrefugees.org 
Registered Company: 12679315 

Registered Charity: 1195770 
 

 

Structure Governance and Management  

Governing document 

UK Welcomes Refugees was incorporated as a company limited by guarantee and not having share 

capital on 18th June 2020. The governing document is its Memorandum and Articles of Association as 

amended by special resolution on 14 September 2021.  

The company was registered as charitable company by the Charities Commission on 9 September 2021. 

It is recognised as a charitable company for tax purposes by HMRC with effect from the date of 

incorporation. 

Recruitment of Trustees 

The methods of appointing Trustees is defined in section 25 of the charitable company’s Articles of 

Association where it describes that any person who is willing to act as a Trustee, and who would not be 

disqualified from acting under the provisions of Article 26, may be appointed to be a Trustee by a 

decision of the Trustees.  There shall always be at least three Trustees. 

In practice, Trustees are recruited based on their experience, skills and knowledge of the sector. 

All trustees undergo relevant training.  During the induction process new Trustees meet with key 

operational employees. Trustees are encouraged to attend training events where these will facilitate the 

undertaking of their role. Each trustee takes an area of special interest in the work of the charity.  The 

Trustees monitor performance through regular meetings of the staff and the Trustees meets a minimum 

of six times per year and receives reports.  Supervision and support is at the heart of the operational 

management system of the Charity.  

The Articles of the charity require one-third of trustees to stand down each year, though they may then 

stand again for re-election. Changes in trustees/directors during the period were in part due to the desire 

of the trustees to recruit new trustees with lived experience of refugee resettlement and also with 

experience of representing the issues that are key to the mission of the charity. 

Safeguarding  

UKWR operates a safeguarding policy. UKWR’s safe recruitment and selection process aims to ensure 

that people who are short-listed and selected for job vacancies have the skills and experience that are 

relevant to the posts. Suitability is tested by means of an application form and a formal interview with a 

panel of at least two senior members of staff. A probationary period, supervision and appraisal confirm 

the appointment of staff.  UKWR will obtain Disclosure and Barring Service (DBS) checks on all staff 

members or volunteers who may be working with vulnerable beneficiaries in unsupervised contexts. Risk 

assessments, lone working policies, needs assessments and support plans as required will be reviewed on 

a regular basis.    
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     2021 

 Notes Unrestricted Restricted  Total 

  funds funds  funds 

  £ £  £ 

INCOME      

Donations and grants 2 10,100 187,500  197,600 

Investments 2 3 -  3 

  10,103 187,500  197,603 

      

EXPENDITURE      

Raising funds 3 - 9,049  9,049 

Charitable activities 3 - 146,867  146,867 

Charity set-up costs 3 2,640 -  2,640 

  2,640 155,916  158,556 

      

NET MOVEMENT IN FUNDS  7,463 31,584  39,047 

      

FUNDS CARRIED FORWARD  7,463 31,584  39,047 
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Note 1 - Accounting Policies      

      

1.1 Basis of preparation      

These accounts have been prepared under the historical cost convention with items recognised at cost 

or transaction value. The accounts have been prepared in accordance with the Charities SORP and with 

FRS102 and with the Charities Act 2011. 

 

The charity constitutes a public benefit entity as defined by FRS102. 

 

1.2 Going concern      
The Trustees have considered the charitable company’s financial resources. UK Welcomes Refugees is a newly 
registered charity and as such is actively working to secure the necessary funding to establish and sustain 
services. Further funding has already been secured and received into the bank after the balance sheet date. 
Furthermore, the trustees have approached the charity’s main grant making trust and donor to invite 
extensions beyond the current term of April 2022. The charity is actively seeking additional funding of £150k in 
the next financial year. The Trustees monitor the charity’s financial position closely and are prepared to take 
action to reduce costs and, if necessary, the range of services offered to ensure that charity continues to 
operate within its means. 
 
The Trustees have a reasonable expectation that the charity is able to continue operations for the foreseeable 
future, including at least 12 months beyond the date of approval of these financial statements. Accordingly, 

the going concern basis has been adopted in preparing these financial statements. 

 

1.3 Income      

Recognition of income 

Income is recognised in the Statement of Financial Activities (SoFA) when the charity becomes entitled 

to the resources; and it is more likely than not that the charity will receive the resources; and the 

monetary value can be reliably measured. 

 

Offsetting 

There has been no offsetting of assets and liabilities, unless required or permitted by the SORP 

(FRS102) or FRS102. 

 

Grants and Donations 

Grants and donations are only included in the SoFA when the general income recognition criteria are 

met. 

 

Interest receivable 

Interest receivable is accounted for an investment income and is recognised when receipt is probable 

and can be reliably measured. 
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1.4 Governance and support costs     

Support costs have been allocated between governance costs, charity set-up costs and other support 

costs. 

 

Governance costs 

Governance costs comprise all costs involving public accountability of the charity and its compliance 

with regulation and goof practice. 

 

Charity set-up costs 

Charity set-up costs comprise legal fee incurred in obtaining charitable company status, 

 

Other support costs 

Other support costs include central functions and have been entirely allocated to charitable activity 

costs, consistent with the use of resources. 

 

1.5 Basic financial instruments      

Basic financial instruments (comprising cash and creditors) are recognised and measured in accordance 

with the requirements of FRS102. 

 

      

Note 2 - Income Notes    2021 

  Unrestricted Restricted  Total 

  funds funds  funds 

  £ £  £ 

Donations and grants      

Donations  100 -  100 

Grants from other charities  10,000 187,500  197,500 

  10,100 187,500  197,600 

Income from investments      

Bank interest  3 -  3 

  3 -  3 

      

  10,103 187,500  197,603 

      

Grant income includes a single grant of £187,500 (received in three separate payments of £62,500) from 

a private charitable trust. 
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Note 3 - Expenditure Notes    2021 

  Unrestricted Restricted  Total 

  funds funds  funds 

  £ £  £ 

Cost of raising funds      

Consultancy  - 9,049  9,049 

   9,049  9,049 

Direct costs of charitable activities     

Staff costs 6 - 121,822  121,822 

Concert for hope   - 500  500 

Marketing  - 6,697  6,697 

Support costs 4 - 16,928  16,928 

Governance 4 - 920  920 

  - 146,867  146,867 

Other costs      

Support - charity set-up cost 4 2,640 -  2,640 

  2,640 -  2,640 

      

  2,640 155,916  158,556 

      

      

Note 4 – Support costs Notes    2021 

  Raising Charitable Other Total 

  funds activities Costs funds 

  £ £ £ £ 

Governance      

Independent examiner 5 - 920 - 920 

  - 920 - 920 

Charity set-up costs     

Legal fees  - - 2,640 2,640 

  - - 2,640 2,640 

Other support costs      

Finance and operations  - 5,921 - 5,921 

Consultancy  - 9,049 - 9,049 

Computer costs  - 278 - 278 

Bank charges  - 42 - 42 

Office costs  - 1,594 - 1,594 

Insurance  - 44 - 44 

  - 16,928 - 16,928 

      

  - 17,848 2,640 20,488 
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Note 5 – Independent examiner’s fees    2021 

     £ 

Independent examination of the accounts   800 

Other fees:  accountancy and related advice   120 

     920 

      

In common with many other entities of our size and nature we use our independent examiner to assist 

with the preparation of the financial statements and other related compliance matters. 

      

      

Note 6 – Staff costs (paid employees)    2021 

     £ 

Salaries and wages   105,192 

Social security costs   5,311 

Pension costs (defined contribution scheme)   11,319 
     121,822 

      

No other benefits are provided to employees. 

 

No employees are paid more than £60,000 per annum. 

 

In addition to paid employees the charity incurred sub-contractor costs of £5,921 for the ‘finance and 

operations’ function. 

 

      

    

Note 7 – Average employee numbers   2021 

Charitable activities     3 

     3 

      

      

Note 8 – Creditors: amounts falling due within one year  2021 

     £ 

Accruals     800 

Taxation and social security     3,875 

     4,675 

      

    

Note 9 – Cash at bank and in hand   2021 

     £ 

Bank current account     43,722 

     43,722 
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Note 10 - Charity funds 

 

 

Fund name 

 

 

 

Type 

 

 

 

Purpose and restriction 

Fund 

balances 

brough 

forward Income Expenses 

Fund 

balance 

carried 

forward 

    £ £ £ £ 

Restricted grant income fund Restricted For use in the payment of 

staff salary costs and 

undertaking charitable 

activities.  

Not to be used for set-up 

costs 

- 187,500 (155,916) 31,584 

       

General fund Unrestricted General purpose 

(No restriction) 

- 10,103 (2,640) 7,463 

        

    - 197,603 (158,556) 39,047 

        

        

        

        

        

        

        

        
 



UK Welcomes Refugees 

   

NOTES 
Period 18 June 2020 to 30 June 2021 

Page 18 of 18 
www.ukwelcomesrefugees.org 
Registered Company: 12679315 

Registered Charity: 1195770 
 

 

      

Note 11 – Transactions with trustees and related parties   

      

Consultancy      

During the year the charity made payments totalling £18,098 to Mr D N Jameson, trustee, in respect of 

consultancy services. 

 

These payments were authorised by the board of trustees/directors. Mr Jameson has experience in 

growing and maturing a charity and this consultancy arrangement is deemed necessary by the board, 

until the charity is on a surer footing. The scope of the consultancy service is around fundraising and 

operational scale-up. 

 

This arrangement was disclosed to the Charities Commission as part of the company’s application for 

charitable status and is therefore effectively approved by the Charities Commission when the company 

was granted charitable status on 9 September 2021. 

 

The approved payment is a £350 daily rate for one day per week (although the trustee concerned does 

more work than 1 day a week unpaid) and is expected to continue for a limited time only, being 2 to 12 

months beyond August 2021. 

 

      

Other related party transactions      

No other remuneration or expenses was paid to any trustees during the period. 

      

There were no other related party transactions. 
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Trustees Annual Report for the Period 18th June 2020 to 30th June 2021 

 

Reference and administrative information 
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Clitheroe 

BB7 2HN 

 

Trustees /Directors 
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Introduction 

I am pleased to introduce this, our first, Trustees Annual Report 2020-21. Over this year, UK Welcomes 

Refugees (UKWR) has established the charity alongside refugee organisations accompanying displaced 

and resettled refugees within our communities who are in need of support and integration. This is being 

carried out in the most challenging of environments arising from the Covid-19 pandemic.  

The year 2020 was a challenging year for UKWR as the effects of Covid-19 took hold. A moratorium on 

the resettlement of vulnerable refugees both through government schemes and community sponsorship 

impacted upon the growth of refugee resettlement and slowed down the fuller involvement of civic 

society.  Nevertheless, we were determined to keep open all our services making the adjustments 

needed. The Charity in this period sought to develop the best operating structure within the resources 

available and where possible our services were also delivered on-line. Despite these challenges, UKWR 

has set out its plans for the future to deliver our mission and build on our strengths. 

I wish to thank everyone at UKWR for their dedication to the charity - Trustees, staff and volunteers. 

The Trustees are also appreciative of the charitable trusts and individual donors who have supported our 

work during this period.   

Mark Wiggin 

Chair of Trustees 

 

Aims and Purposes 

The charity’s purposes as set out in the objects contained in the charities Articles of Association are to: 

 Support socially and economically disadvantaged communities by developing the capacity and skills of 

group and community members. 

 Help identify and meet their needs to participate more fully in society. 

 Promotion of the voluntary sector for the public benefit. 

 Promote the efficiency and effectiveness of community capacity building of charities by growing, 

embedding good practice in and supporting such organisations. 

 Work to relieve poverty and sickness among persons who are internally displaced or in migration or 

who are asylum seekers or refugees fleeing situations including (but not limited to) war, persecution, 

and climate change. 

Our mission statement summaries this as: 

UK Welcomes Refugees mission is to secure the safe and good resettlement of those seeking 

sanctuary in the United Kingdom, primarily through the promotion of Community Sponsorship and 

related initiatives which involve and encourage the active participation and leadership of Civil 

Society 
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Objectives and Activities 

UK Welcomes Refugees are committed to supporting refugees by building a network of advocates in the 

UK.  Our work supports refugees and the communities that receive them by promoting partnerships with 

civil society organisations, national institutions, community, and faith-based sponsors. 

A Migration Exchange Report1  looking into the infrastructure and resources of the UK migration and 

refugee sector commented on a “lack of strategy and insufficient proactive collaboration, cross‑sector 

communications and information sharing.”  The report also concluded that few networks share 

information and learn from each other advocating for the refugee sector to “pool its collective resources”. 

This reflects the experience of UK Welcomes Refugees and addressing these issues has become a central 

objective for our charity.   

 

Public benefit Statement 

The Trustees confirm that they have complied with their duty under sections 4 & 17(5) of the Charities 

Act 2011 to have regard to the public benefit guidance published by The Charity Commission. The annual 

report includes a detailed description of the activities undertaken by the Charity during the year to 

further its charitable purposes for the public benefit. The Trustees have referred to the Charity 

Commission’s guidance on public benefit when reviewing its strategy and objectives and in planning 

future activities.  

The main activities and achievements that we have focused on this year are described below. All our 

charitable activities focus on promotion of the voluntary sector for the public benefit by supporting 

refugees and the communities that receive them.  We seek to build and support an alliance of like-

minded advocates, enabling more successful integration of people seeking sanctuary in the UK and more 

active participation in society. 

 

Achievements and performance 

We are working to strengthen and empower the UK refugee sector to build a vibrant and powerful 

alliance of partners, one with refugee voices and leadership at its heart.  This year UK Welcomes 

Refugees have garnered significant participation through its public events, listened to the needs of its 

partners and worked internally to strategically align to the needs of the sector.  

  

 
1 Taking Stock and Facing the Future. The infrastructure and resources of the UK migration and refugee sector. Migration Exchange 2020.  
The report was commissioned by the funder network Migration Exchange to review the infrastructure and resources of UK organisations 
working on migration and refugee issues, with a focus on their capacity to achieve social change.  https://global-dialogue.org/wp-
content/uploads/2020/06/MEXJ8179-Full-report-200518-V2.pdf  
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A meeting with the Home Office Minister.  A delegation from the UK Welcomes Refugees met 

with Chris Philp MP, Minister for Home Office in September 2020. The delegation’s constructive 

conversation with the Minister dealt with several important issues, not least, when resettlement would 

resume. Stories were shared of how refugees have been welcomed through community sponsorship and 

the Minister was briefed about UK Welcomes Refugees’ plans for a strong, vibrant, and participatory 

Community Sponsorship movement. 

 

Let us Dream – The Path to a Better Future. This was the first of a series of public events our 

organisation planned under the theme ‘Welcome’. The event was attended online by more than 170 from 

across the country and saw active participation and leadership from community sponsors and sponsored 

families. It also brought stories and leadership from prominent people in the Refugee Sector, Faith and 

nonfaith communities and challenged participants to step up and step in.  

 

Why Civil Society Must Step Up to Welcome Hong Kongers .  The second and very important event we 

organised in partnership with Hong Kong Watch was to challenge both Civil Society and politicians to 

think ahead of the arrival of Hong Kongers. We set the challenge as follows - “What role should civil 

society play in building a welcoming country for Hong Kongers?” and asked speakers, including Deputy 

Mayor for London, Debbie Weekes-Bernard, Stephen Kinnock, Labour MP, Conservative MP Danny 

Kruger, singer Winston Marshall, to foresee the challenges newly arriving Hong Kongers could face and 

suggest ways to address these challenges. The event was attended by 100 people in the Webinar and 

transmitted live on Facebook for Hong Kongers.  

 

Concert for Hope.  In March 2021 UK Welcomes Refugees hosted a special celebration of Syria’s rich 

culture, music and people.  The online concert included breath-taking musical performances from some 

of the most outstanding Syrian musicians in the UK, with Maya Youssef (qanun), Adnan Shamdin 

(tambur), Mariela Shaker (violin) Riyad Nicolas (piano), Osama Kiwan (voice), Raghad Haddad (viola) and 

Rihab Azar (oud). 

We also heard stories of welcome from a well-known former refugee Lord Alf Dubs and prominent 

Community Sponsor Nick Coke. The concert illustrated the life-changing power of communities coming 

together to welcome refugees and build hope for the future. It highlighted the way that Community 

Sponsorship of refugees enriches our culture while fulfilling our international duty to refugees. 
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Welcome Hong Kongers Project.  Embracing the Governments response to welcome Hong Kong BN(O) 

passport holders to the UK, UK Welcomes Refugees launched a pilot integration project to aid the 

welcome and resettlement of individuals and families from Hong Kong.   

Our UK Welcomes Hong Kongers project aimed to form a diverse civil society group echoing our vision 

for a more welcoming world for all.   With the primary aim to organise local Welcome Groups in the 

towns and cities where Hong Kongers settle, and for these groups to become the focus for local agencies, 

and services to offer support, advice and welcome.  

A series of web-based integration talks and social interaction workshops were held for groups of Hong 

Kongers who had recently moved to the UK.  This pilot scheme was so well received the work will 

continue into next year with the aim of targeting a wider geographical area and number of beneficiaries 

under the banner of “UK integration for newly arrived Hong Kongers”. 

 

Networking 

In this our first year as a charity, UKWR has worked closely with the voluntary sector, the Home Office 

and government in relation to the welcoming of refugees and people seeking safety in the UK.  In 

particular, UKWR has worked with the refugee voluntary sector seeking to establish the Community 

Sponsorship scheme to create a legal, safe and permanent pathway for refugee resettlement and with 

British passport holders from Honk Kong. In particular, we have worked with a variety of faith charities 

including: Caritas Social Action Network members, the Church of England and the Salvation Army. 

Through RESET we have networked with several community sponsor organisations internationally with 

the Global Refugee Sponsorship Initiative, the International Catholic Migration Commission and 

European counterparts to promote Community Sponsorship and resettlement scheme.  UKWR is a key 

partner in the integration process with Hong Kongers’ relocating in the UK.      

 

Strategic objectives  

In March 2020 the Corona virus pandemic impacted on the national culture and economy of the UK 

resulting in unprecedented peace-time government restrictions on the activities of every citizen, 

business, statutory and voluntary service.  As a result, setting out confidently specific strategic and 

operational goals for the charity for the coming years has been challenging but with the easing of 

government restrictions, the staff team and trustees have  agreed the following strategic goals to bring 

about the mission to ‘secure the safe and good resettlement of those seeking sanctuary in the United 

Kingdom primarily through the promotion of Community Sponsorship and related initiatives which 

involve and encourage the active participation and leadership of Civil Society.’ The UKWR strategy going 

forward is to support the growth and development of Community Sponsorship and other innovative 

models of resettlement. We will do this by:  
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1. Securing funding to build the capacity of UKWR to convene and support Community Sponsorship 

partners to deliver a growth agenda to increase the number of refugees accessing safe and legal 

pathways to resettlement 

 

2. Reworking the current model of Community Sponsorship beyond the UNHCR/Home Office iteration. 

 

3. Investing in the creation of a Principal Sponsors Alliance to coordinate and advocate for support and 

improvements to the scheme. 

 

4. Contribute to a movement that supports the role of civil society in the welcoming and integration of 

refugees under the scheme. 

 

5. Applying our learning to the wider migration community to shape good practice.  

 

Financial Review 

The charity generated a surplus of £39,047 in this first year of activity and hence the reserves at 30 June 

2021 also stand at £39,047, with a healthy bank balance of £43,722.  

Income for the current financial year was £197,600. The principal source of funding was a grant of 

£187,500 from a private source, representing 95% of total income. 

Expenditure totalled £158,556 with £140,458 being spent on charitable activities, of which the principal 

expense is staff costs of £137,818. 

Going concern 

The Trustees have considered the charitable company’s ability to continue in operational existence and have a 
reasonable expectation that it has adequate resources to do so. For this reason, the charitable company has 
prepared its financial statements on the going concern basis. Further details regarding adoption of the going 
concern basis is disclosed in the notes to the financial statements. 

Reserves policy 

It is the policy of UK Welcomes Refugees to maintain a reserve for direct costs of charitable activities 

equivalent to three months of average direct costs of charitable activities.  This year that target was 

£34,500, and it was met. 

The reserves policy is currently under review for 2021/22.  
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Structure Governance and Management  

Governing document 

UK Welcomes Refugees was incorporated as a company limited by guarantee and not having share 

capital on 18th June 2020. The governing document is its Memorandum and Articles of Association as 

amended by special resolution on 14 September 2021.  

The company was registered as charitable company by the Charities Commission on 9 September 2021. 

It is recognised as a charitable company for tax purposes by HMRC with effect from the date of 

incorporation. 

Recruitment of Trustees 

The methods of appointing Trustees is defined in section 25 of the charitable company’s Articles of 

Association where it describes that any person who is willing to act as a Trustee, and who would not be 

disqualified from acting under the provisions of Article 26, may be appointed to be a Trustee by a 

decision of the Trustees.  There shall always be at least three Trustees. 

In practice, Trustees are recruited based on their experience, skills and knowledge of the sector. 

All trustees undergo relevant training.  During the induction process new Trustees meet with key 

operational employees. Trustees are encouraged to attend training events where these will facilitate the 

undertaking of their role. Each trustee takes an area of special interest in the work of the charity.  The 

Trustees monitor performance through regular meetings of the staff and the Trustees meets a minimum 

of six times per year and receives reports.  Supervision and support is at the heart of the operational 

management system of the Charity.  

The Articles of the charity require one-third of trustees to stand down each year, though they may then 

stand again for re-election. Changes in trustees/directors during the period were in part due to the desire 

of the trustees to recruit new trustees with lived experience of refugee resettlement and also with 

experience of representing the issues that are key to the mission of the charity. 

Safeguarding  

UKWR operates a safeguarding policy. UKWR’s safe recruitment and selection process aims to ensure 

that people who are short-listed and selected for job vacancies have the skills and experience that are 

relevant to the posts. Suitability is tested by means of an application form and a formal interview with a 

panel of at least two senior members of staff. A probationary period, supervision and appraisal confirm 

the appointment of staff.  UKWR will obtain Disclosure and Barring Service (DBS) checks on all staff 

members or volunteers who may be working with vulnerable beneficiaries in unsupervised contexts. Risk 

assessments, lone working policies, needs assessments and support plans as required will be reviewed on 

a regular basis.    
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     2021 

 Notes Unrestricted Restricted  Total 

  funds funds  funds 

  £ £  £ 

INCOME      

Donations and grants 2 10,100 187,500  197,600 

Investments 2 3 -  3 

  10,103 187,500  197,603 

      

EXPENDITURE      

Raising funds 3 - 9,049  9,049 

Charitable activities 3 - 146,867  146,867 

Charity set-up costs 3 2,640 -  2,640 

  2,640 155,916  158,556 

      

NET MOVEMENT IN FUNDS  7,463 31,584  39,047 

      

FUNDS CARRIED FORWARD  7,463 31,584  39,047 
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Note 1 - Accounting Policies      

      

1.1 Basis of preparation      

These accounts have been prepared under the historical cost convention with items recognised at cost 

or transaction value. The accounts have been prepared in accordance with the Charities SORP and with 

FRS102 and with the Charities Act 2011. 

 

The charity constitutes a public benefit entity as defined by FRS102. 

 

1.2 Going concern      
The Trustees have considered the charitable company’s financial resources. UK Welcomes Refugees is a newly 
registered charity and as such is actively working to secure the necessary funding to establish and sustain 
services. Further funding has already been secured and received into the bank after the balance sheet date. 
Furthermore, the trustees have approached the charity’s main grant making trust and donor to invite 
extensions beyond the current term of April 2022. The charity is actively seeking additional funding of £150k in 
the next financial year. The Trustees monitor the charity’s financial position closely and are prepared to take 
action to reduce costs and, if necessary, the range of services offered to ensure that charity continues to 
operate within its means. 
 
The Trustees have a reasonable expectation that the charity is able to continue operations for the foreseeable 
future, including at least 12 months beyond the date of approval of these financial statements. Accordingly, 

the going concern basis has been adopted in preparing these financial statements. 

 

1.3 Income      

Recognition of income 

Income is recognised in the Statement of Financial Activities (SoFA) when the charity becomes entitled 

to the resources; and it is more likely than not that the charity will receive the resources; and the 

monetary value can be reliably measured. 

 

Offsetting 

There has been no offsetting of assets and liabilities, unless required or permitted by the SORP 

(FRS102) or FRS102. 

 

Grants and Donations 

Grants and donations are only included in the SoFA when the general income recognition criteria are 

met. 

 

Interest receivable 

Interest receivable is accounted for an investment income and is recognised when receipt is probable 

and can be reliably measured. 
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1.4 Governance and support costs     

Support costs have been allocated between governance costs, charity set-up costs and other support 

costs. 

 

Governance costs 

Governance costs comprise all costs involving public accountability of the charity and its compliance 

with regulation and goof practice. 

 

Charity set-up costs 

Charity set-up costs comprise legal fee incurred in obtaining charitable company status, 

 

Other support costs 

Other support costs include central functions and have been entirely allocated to charitable activity 

costs, consistent with the use of resources. 

 

1.5 Basic financial instruments      

Basic financial instruments (comprising cash and creditors) are recognised and measured in accordance 

with the requirements of FRS102. 

 

      

Note 2 - Income Notes    2021 

  Unrestricted Restricted  Total 

  funds funds  funds 

  £ £  £ 

Donations and grants      

Donations  100 -  100 

Grants from other charities  10,000 187,500  197,500 

  10,100 187,500  197,600 

Income from investments      

Bank interest  3 -  3 

  3 -  3 

      

  10,103 187,500  197,603 

      

Grant income includes a single grant of £187,500 (received in three separate payments of £62,500) from 

a private charitable trust. 
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Note 3 - Expenditure Notes    2021 

  Unrestricted Restricted  Total 

  funds funds  funds 

  £ £  £ 

Cost of raising funds      

Consultancy  - 9,049  9,049 

   9,049  9,049 

Direct costs of charitable activities     

Staff costs 6 - 121,822  121,822 

Concert for hope   - 500  500 

Marketing  - 6,697  6,697 

Support costs 4 - 16,928  16,928 

Governance 4 - 920  920 

  - 146,867  146,867 

Other costs      

Support - charity set-up cost 4 2,640 -  2,640 

  2,640 -  2,640 

      

  2,640 155,916  158,556 

      

      

Note 4 – Support costs Notes    2021 

  Raising Charitable Other Total 

  funds activities Costs funds 

  £ £ £ £ 

Governance      

Independent examiner 5 - 920 - 920 

  - 920 - 920 

Charity set-up costs     

Legal fees  - - 2,640 2,640 

  - - 2,640 2,640 

Other support costs      

Finance and operations  - 5,921 - 5,921 

Consultancy  - 9,049 - 9,049 

Computer costs  - 278 - 278 

Bank charges  - 42 - 42 

Office costs  - 1,594 - 1,594 

Insurance  - 44 - 44 

  - 16,928 - 16,928 

      

  - 17,848 2,640 20,488 
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Note 5 – Independent examiner’s fees    2021 

     £ 

Independent examination of the accounts   800 

Other fees:  accountancy and related advice   120 

     920 

      

In common with many other entities of our size and nature we use our independent examiner to assist 

with the preparation of the financial statements and other related compliance matters. 

      

      

Note 6 – Staff costs (paid employees)    2021 

     £ 

Salaries and wages   105,192 

Social security costs   5,311 

Pension costs (defined contribution scheme)   11,319 
     121,822 

      

No other benefits are provided to employees. 

 

No employees are paid more than £60,000 per annum. 

 

In addition to paid employees the charity incurred sub-contractor costs of £5,921 for the ‘finance and 

operations’ function. 

 

      

    

Note 7 – Average employee numbers   2021 

Charitable activities     3 

     3 

      

      

Note 8 – Creditors: amounts falling due within one year  2021 

     £ 

Accruals     800 

Taxation and social security     3,875 

     4,675 

      

    

Note 9 – Cash at bank and in hand   2021 

     £ 

Bank current account     43,722 

     43,722 
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Note 10 - Charity funds 

 

 

Fund name 

 

 

 

Type 

 

 

 

Purpose and restriction 

Fund 

balances 

brough 

forward Income Expenses 

Fund 

balance 

carried 

forward 

    £ £ £ £ 

Restricted grant income fund Restricted For use in the payment of 

staff salary costs and 

undertaking charitable 

activities.  

Not to be used for set-up 

costs 

- 187,500 (155,916) 31,584 

       

General fund Unrestricted General purpose 

(No restriction) 

- 10,103 (2,640) 7,463 

        

    - 197,603 (158,556) 39,047 
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Note 11 – Transactions with trustees and related parties   

      

Consultancy      

During the year the charity made payments totalling £18,098 to Mr D N Jameson, trustee, in respect of 

consultancy services. 

 

These payments were authorised by the board of trustees/directors. Mr Jameson has experience in 

growing and maturing a charity and this consultancy arrangement is deemed necessary by the board, 

until the charity is on a surer footing. The scope of the consultancy service is around fundraising and 

operational scale-up. 

 

This arrangement was disclosed to the Charities Commission as part of the company’s application for 

charitable status and is therefore effectively approved by the Charities Commission when the company 

was granted charitable status on 9 September 2021. 

 

The approved payment is a £350 daily rate for one day per week (although the trustee concerned does 

more work than 1 day a week unpaid) and is expected to continue for a limited time only, being 2 to 12 

months beyond August 2021. 

 

      

Other related party transactions      

No other remuneration or expenses was paid to any trustees during the period. 

      

There were no other related party transactions. 
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