The Athenaeum Singers

Registered Charity No 1197561

Report of the Trustees for the period from 1* September 2023 to 31* August
2024.

Objectives

The purpose of the Charity is to promote, improve, develop, encourage and maintain the
education and appreciation of choral singing and of music in all its aspects, by performance
at public concerts, recitals, workshops and in other ways that the Charity through its
Executive Committee deem appropriate.

Activities and Achievements

The year 2023/24 has been both a successful and challenging year for the choir, our MD
continues to develop the confidence and choral ability of the choir, and rehearsals are
generally a joyful experience leading to increasingly confident performances.

This year’s season began with rehearsals for our Remembrance concert which took place on
Remembrance Day. We were pleased to welcome representatives from the local army
barracks as well as local dignitaries and patrons, to a moving concert that was well received
by an appreciative audience.

In December we held our annual Carol concert and a group from the choir along with our
MD visited two local care homes to sing a selection of carols, our audience enjoyed the
opportunity to join in with those they knew. Later that month the choir were invited to sing
with our local Philharmonic Orchestra at their annual concert.

At the beginning of 2024 the choir began rehearsing for our St John Passion concert; this
was to be the culmination of our Chilcott Fest. The events began in early February starting
with a weekend with Bob Chilcott leading a composition workshop for music students at a
local school; this was followed in the evening by a talk given by Bob Chilcott. The following
day the choir hosted a Come and Sing day lead by Bob Chilcott which drew a large number
of attendees and was declared a great day. The St John Passion concert in March was much
enjoyed by an audience who particularly appreciated the opportunity to be involved in the
performance.

We were very fortunate to have had substantial sponsorship for these events.

The summer concert in June featured a selection of choral music taking the audience on a
journey through Europe; this was a successful concert with many of the audience eager to



express their appreciation. Following this a small group of singers again visited one of our
Christmas venues to sing a well-known medley of songs involving audience participation.

Through the continuous review of their Strategic Plan, the Executive Committee continue to
plan for the long term future of the Charity, working on ways to retain and increase
membership numbers as well as how to ensure and encourage increased audience
engagement through greater variation in concert programmes as well as continuing to
broaden what the Charity can offer the wider community through engagement with other
choirs, schools and community organisations.

The choir continues to improve communication through the website
www.athenaeumsingers.com and Facebook page, Instagram and X, as well as in the local

community press and media.

Financial Review

The Receipts and Payments account for the period 1* September 2023 to 31* August 2024
shows an overall surplus of £483.

This year we managed to gain substantial sponsorship for the Chilcott Fest which overall
helped to ensure that we were ending the year with an actual surplus rather than deficit.
However, we did experience losses for both our Autumn workshop and concert as
attendance at both was lower than anticipated

Expenditure in the year totalled £12,513, the Musical Directors and Accompanists fees
making up two thirds of this at £8,345. Music hire and church hire for rehearsals cost a
further £2,579 less than the previous year, the remaining £1,589, substantially less than the
previous year, covered the cost of bank charges, advertising and general expenses.

Policies Reserves and Risks

The Charity has had to use further amounts of our £7000 reserves. The Executive Committee
is conscious of the need to explore all avenues to further increase membership and concert
attendance. They continue to look at finding other possible income sources including grant
applications as well as sponsorship and fund raising.

The Charity has decided on a substantial increase in membership fees this year to bring
them in line with other similar organisations.

Sound financial controls are exercised by the setting of budgets and their stringent review.
Trustees

The Trustees are put forward from within the membership of the Athenaeum Singers based
on their relevant skills; they form the Executive Committee who is elected annually.


http://www.athenaeumsingers.com/

The members elected at the last AGM

Mrs J Adams ( Chair ) Mrs A Arthur
Mrs E Light ( Vice Chair) Mr D Darby
Mrs J Laugher ( Joint Treasurer ) Mrs B Luscombe
Mrs C Mullins ( Joint Treasurer ) Mrs S Peachey

Mrs J King ( Secretary )

Approved by the Trustees and signed on their behalf by

Mrs J Adams ( Chair )



THE ATHENAEUM SINGERS

(Registered Charity 1195761)
Recelpts and Payments Account for the period ended 31 August 2024
202324 2022123 2023724 202223
Recelpts £ £ Payments £ £
Eventsurolus Eventdeficit
Carol Concert 2023 £608.10 Autumn 2023 Concert Saint-Saens £519.90 £19252
Education Day Feb 2023 £0.00 Education Day Feb 2023 £0.00
Spnng 2024 Workshop Chilcott £877.35 £140 61 £519 90
Easter 2024 Concert Chilcott £36 25
S 2024 Concert £556 08 £926 62
£2077.78
General income General exponditure
Subscnpbons £8,050 00 £6,21000 Rehearsal conductors £5,22500 £5,219.90
Patrons £1,450,00 £47000 Rehearsal accompanists £3,12000 £3,12000
Git Aid £0.00 £121625 Church hire for rehearsals £1,77575 £163325
General Donatons to A'S £1,13500 £37.50 Music hire for choir £604 69 £1,182.08
Choir B&B sales £1,01028 £34183 General Expenses £567.11 £36138
100 Ciub Surplus £20736 £169 60 General advertising £237.1 £108.76
Bank interest recoived £7468 £5549 Making Music sub, PRS fee & insurance £46127 £338 32
£1192732 Website maintenance £9375 £9240
Bank charges £134 56 £104.13
i} made by A Singers £100.00 £000
Autumn In-house Workshop 2023 £484 00 £52135
Asset Purchases £671.18
£13,003.24
£13523.14 £1354527
Operating surplus for the period £48196
£14 005 10 £9 567 90 £1400510
Operating surplus/defict as above £48196
Deferred income 202273 -£2,755.00
Prepaid for 2023/4 £626 63
Total cash surplusideficit for the period E
Bank accounts
Opening balances
Deposit (Business Money Manager) Account £4,05549 £7,00000
Current (Community) Account £1,928 59 £633 08
£5984.08
Cash surplus/deficit as above £1,84841
£4337.67
Closing balances check kol
Deposit (B Money Manager) A £2,630.17 £4,05549 [ 7055
Current (Community) Account £1.23250 £1.92059
Less cheques not cashed £0.00
Prepaid for 2024725 £475.00
£433767
Notes

At 318t August 2024, in additon to the cash balances shown above, the Charity owned

o 04]10 |00

staging equipment valued at£1000.

Approved and signed by m

I

Fmar7. x5

3o/ 2%




November 2023 Saint-Saens

Income

Ticket sales
Programme advertsing
Sponsorship
Donatons

Total Income

Chilcott Fest March 2024 Concert

Income

Ticket sales
Programme Advertsing
Sponsorship
Donations

Total Income

June 2024 Concert
Income

Ticket sales
Programme Advertising
Sponsorship
Donations

Total Income

£3,500 00
£297 50
£225.00

£64 00

£4,086.50

£3,00000
£17500
£2,25000
£7.00

£5432.00

£1,634.00
£0.00
£0.00
£0.00

_Eig300

Expenditure
OrganisiHarpist
Conductor

Soloists

Orchestra
Programme/Flyer Design
Programme/Flyer Pnntng
Advertising/Banner

Bar costs/TENS lic
Church hire
Refreshments

Bumpers

Music Hire

Stage erecton

Misc

Total Expenditure

Profit Deficit

Expenditure

PianistOrganist
Conductor

Soloists

Orchesta
Programme/Flyer Design
Programme/Fiyer Pnnting
Advertsing

Bar costs/TENS lic
Church hire
Refreshments

Bumpers

Music Hire

Stage erecton

Misc

Total Expenditure

ProfitDeflcit

Expenditure

PianistOrganist
Conductor

Soloists
Programme/Flyer Design
Programme/Flyer Printing
Advertising

Bar costs/TENS lic
Church hire
Refreshments

Bumpers

Music Hire

Stage erecton

Misc

Total Expenditure

Profit/Deficit

£460 00
£50000
£600 00
£1,17000
£4900
£41000
£298 40
£22937
£27000
£000
£20000
£204 63
£150 00
£6500

£4,606.40
£519.90

£300.00
£500 00
£1,000 00
£1.910.00
£74 00
£40500
£48.00
£20775
£27000
£0.00
£200.00
£231.00
£200.00
£50.00

£5395.75

£36.25

£25000
£50000
£0.00
£30.00
£0.00
£6092
£21.00
£216.00
£000
£000
£000
£000
£0.00

£1,077.92

£556.08
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