CITY FARM (STOKE-ON-TRENT)

England & Wales - Charity number 1195724

Details
Status Registered
Legal form ClO
Registered 2021-09-06
Register View on the Charity Commission register
Contact
Address 37 Gibson Place
Stoke-On-Trent
ST35PQ
Phone 07464314016
Email cityfarm.stoke@gmail.com
Website www.cityfarmstoke.com
Activities

Objects: THE OBJECTS OF THE CIO ARE: A) TO PROMOTE, FOR THE BENEFIT OF THE INHABITANTS
OF STOKE-ON-TRENT AND THE SURROUNDING AREA, THE PROVISION OF FACILITIES FOR
RECREATION OR OTHER LEISURE TIME OCCUPATION, OF INDIVIDUALS WHO HAVE NEED OF SUCH
FACILITIES BY REASON OF THEIR YOUTH, AGE, INFIRMITY OR DISABILITY, FINANCIAL HARDSHIP
OR SOCIAL AND ECONOMIC CIRCUMSTANCE OR FOR THE PUBLIC AT LARGE IN THE INTERESTS
OF SOCIAL WELFARE AND WITH THE OBJECT OF IMPROVING THE CONDITIONS OF LIVES OF THE
SAID INHABITANTS.B) TO ADVANCE THE EDUCATION OF THE PUBLIC AT LARGE, IN AGRICULTURE,
HORTICULTURE, CRAFTS, THE NATURAL ENVIRONMENT, ANIMAL HUSBANDRY AND CARE OF
ANIMALS.

Activities: City Farm Stoke Community Trust is a newly formed group and our main purpose is to provide a
fun, free and educational facility for the people of Staffordshire, South Cheshire and surrounding counties by
having access to an outdoor space and help people connect with animals, nature and the environment. The
City Farm closed in March 2011 as part of the local Government budget cuts.

Classification

* How: Provides Buildings/facilities/open Space, Provides Advocacy/advice/information
* What: Animals, Recreation

* Who: The General Public/mankind
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Geography

* Area of benefit: LOCAL

* Stoke-on-trent City

Finances

Period end Income Expenditure Assets Employees
2025-09-01 £28,909 £14,354 -
2024-09-01 £20,132 £19,123 -
2023-09-01 £1,705 £0 -

2023-01-31 £0 £0 =

Trustees

Name Role Appointed
Amanda Cotterill Chair 2021-09-01
Reanne christy joanne Smith 2024-07-27
Warren Penalver 2025-09-20

olivia-mae cotterill 2024-08-13
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Trustees’ Annual Report

For the Year Ending 1 September 2025

Reference and Administrative Details

Charity Name: City Farm Stoke Community Trust
Registered Charity Number: 1195724

Principal Address: Stoke-on-Trent, Staffordshire
Structure: Charitable Incorporated Organisation (CIO)

Trustees serving during the year:

®Amanda Cotterill (Chair)
®0livia-Mae Cotterill

®Reanne Christy Joanne Smith
®Warren Penalver

Objectives and Activities

The charity exists to provide a free, educational and accessible outdoor
community space for residents of Stoke-on-Trent and surrounding areas. The
charity promotes community wellbeing through interaction with animals,
nature, environmental education and outdoor activities.

The trustees continue to work towards the long-term redevelopment and
sustainability of the City Farm site following its closure in 2011. Activities
during the year have focused on:

®Community engagement and volunteer development
@®Animal welfare and environmental education

@Site maintenance and improvement works
®Fundraising and awareness campaigns

®Developing partnerships within the local community

®Creating accessible outdoor learning opportunities for families and young
people

The trustees confirm that they have referred to the Charity Commission’s
guidance on public benefit when planning activities and setting objectives.

Achievements and Performance

2024/2025 has been a positive year of continued growth for the charity.




The charity has increased public awareness and strengthened volunteer
involvement, helping to further establish City Farm Stoke as a valued
community asset. Volunteer support remains essential to the running and
development of the organisation.

Following modest income in earlier reporting periods, the charity has
demonstrated encouraging financial progress and operational development.
The trustees are pleased with the increase in community support and
fundraising activity over the past year.

Key achievements included:

®Expansion of volunteer participation

®Increased community attendance at events and activities
®Improvements to outdoor facilities and site organisation
®Enhanced engagement with local families and supporters
@®Continued promotion of environmental and animal education

The trustees also recognise the importance of social media and local
community support in helping rebuild momentum for the charity. Community
interest in restoring and supporting the farm continues to grow.

Financial Review

The charity reported income growth during the previous reporting periods, with
the latest Charity Commission filing showing income of approximately £20,132
and expenditure of approximately £19,123.

The trustees are satisfied that the charity remains financially stable while
continuing to reinvest available funds into operational improvements and
future sustainability.

Primary sources of funding during the year included:

®Public donations

@®Community fundraising

®Local support initiatives

®Small grants and charitable contributions
Expenditure primarily related to:

@Site maintenance

@®Animal care and welfare

®Equipment and operational costs
®Insurance and compliance

®\/olunteer support and community activities




The trustees aim to maintain appropriate reserves while continuing to develop
the charity’s infrastructure and long-term operational capacity.

Plans for Future Periods

The trustees intend to continue developing the City Farm site into a
sustainable and accessible community facility for Stoke-on-Trent residents.

Planned priorities for 2025/2026 include:

®Expanding educational and community activities
®Increasing volunteer recruitment and training

®Improving site infrastructure and accessibility
@Strengthening fundraising capacity

®Developing partnerships with local organisations and schools

Proposed Vehicle Purchase

To improve operational efficiency, the trustees intend to purchase a second-
hand truck or utility vehicle with a budget of up to £5,000.

The vehicle will support:

@Collection and transportation of donated materials
®Animal feed and equipment transport

®\Waste removal and site maintenance
@Community event logistics

®Reduction in external transport and hire costs

The trustees believe this investment will provide long-term value to the charity
by improving operational capability and supporting future growth.

Any purchase will be subject to available funds, appropriate due diligence and
trustee approval.

Structure, Governance and Management

The charity is governed by its constitution and managed by its board of
trustees.

The charity continues to rely heavily on volunteers, whose commitment and
contribution remain essential to the success of the organisation.




Risk Management

The trustees regularly review risks facing the charity and have identified the
following key areas:

®Financial sustainability

@Site and public safety

®\/olunteer capacity

@®Equipment and maintenance costs
®Regulatory compliance

Appropriate insurance and safeguarding procedures are maintained, and the
trustees continue working to strengthen operational resilience.

Trustee Declaration

The trustees declare that they have approved the Trustees’ Annual Report and
have authorised it to be signed on behalf of the board.

Signed on behalf of the trustees:

Amanda Cotterill
Chair of Trustees

Date:
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City Farm (Stoke-on-Trent)

REGISTERED CHARITY NUMBER: 1195724

Report of the Trustees and Unaudited Financial Statements for the Year
Ended 31 August 2024 for
City Farm (Stoke-on-Trent)



Report of the Trustees for the year ended 31 Augusr 2024
OBJECTIVES AND ACTIVITIES
Objectives and aims

The objectives of the Charity are to advance the education and provision of
facilities in the interests of social welfare for the benefit for the residents of
Bucknall area and neighbourhoods of Stoke-on-Trent and Newcastle.

The Charity has a programme of activities which is delivered from City
Farm. Extensive use of outreach and service delivery for all people from
school age children to senior citizens, including people with special needs.

We continue to both benefit from, and provide a valued service to our
volunteers, many of whom report very positively about their experiences
in contributing to the Charity and its activities.

We employ no staff, We have dedicated volunteers who are primarily
responsible for the day-to-day operations and the care of the Farm
livestock.

Feedback from those who directly benefit from our services, as well as
other local people continues to be very positive.

The Trustees are now looking to the next year (2024/5) to continue
improvements and participation.

The trustees are planning works to be carried out on the property to turn
downstairs into an area to prepare and consume light refreshments as
stated in permissible usage within the lease.



Financial Review

Total income for the year£20132 compared to £1705 2022/2023 all funds
come to the Charity via donations mainly for bowls of food the feed the
animals.

Total expenditure for the period was £19123 compared to nil 2022/2023
leaving a surplus of £1009 which is in the charities Nat West bank account.

We aim to build reserves to ensure we have enough money to keep our
animals in food for 6 months which will amount to £1500

As the Income is less than £25000 the accounts do not need to be
independently verified, but we are fully aware that as we grow they will
need verifying.
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ke, GOV_U K Charity Commission

Charity Commission Annual Return 2023
CITY FARM (STOKE-ON-TRENT)

Charity registration number: 1195724

Most of the information you give in this form will become publicly available on the Register
of Charities. Any field that the Charity Commission will not display will be clearly marked.

This document is a record of the information provided in the Annual Return 2023.

Financial period

Financial period start date
01/02/2023

Financial period end date
01/09/2023

Income and spending

Income £
£1,705

Spending £
£0

Number of contracts from government




How many contracts (other than grant agreements) did your charity receive from central
government or a local authority during the financial period for this return?
0

Number of grants from government

How many grants did your charity receive from central government or a local authority
during the financial period for this return?

0
Income breakdown

Donations and legacies (excluding Endowments Received)
£1,705

Charitable activities
£0

Other trading activities
£0

Investments
£0

Other

£0

Recipients of grants

Please round all figures to the nearest pound (do not enter decimal points or
commas).Individuals

£0

Other charities
£0




Other organisations that are not charities
£0

Trustee payments

Excluding out of pocket expenses, for what were any of the trustees paid during the financial
period for this return?

Xe. None of the trustees have been paid

Did any of the trustees resign and take up employment with your charity in the financial
period of this return?
No

Income from outside the UK

Did your charity receive income from outside of the United Kingdom in the financial
period of this return?
No

Delivering activities outside the United Kingdom

Did your charity deliver charitable activities outside of the United Kingdom in the
financial period of this return?
No

Spending outside England & Wales

Did your charity spend funds outside of the United Kingdom in the financial period of this
return?
No

Trading subsidiaries



Does the charity have any trading subsidiaries?
No

Charity contact details correct

Is the contact address displayed from the Register of Charities, correct?
No

Charity headquarters details correct

Is this the same address that you use as your charity's administrative headquarters?
No

Charity contact address

37 Gibson Place

STOKE-ON-TRENT

ST35PQ

Charity Headquarters address

37 Gibson Place

STOKE-ON-TRENT

ST35PQ

Membership type

Is the charity part of a wider group structure with a parent body and subsidiary bodies?
no, the charity is not part of a wider group structure




Employment contract types

People were permanently employed by your charity
0

People were on fixed-terms contracts with your charity
0

Self-employed people were working for your charity

0
Governance policies

Internal charity financial controls policy and procedures
Not applicable

Safeguarding policy and procedures
Yes

Financial reserves policy and procedures
Not applicable

Complaints policy and procedures
Yes

Serious incident reporting policy and procedures
Yes

Internal risk management policy and procedures
Not applicable

Trustee expenses policy and procedures
Not applicable

Trustee conflicts of interest policy and procedures
Not applicable

Investing charity funds policy and procedures



Not applicable

Campaigns and political activity policy and procedures
Not applicable

Bullying and harassment policy and procedures

Yes

Social media policy and procedures

Yes

Engaging external speakers at charity events policy and procedures
Not applicable

External risk and impact

Donations,

Positive

Other income - grants
Unknown/No Change/Not Applicable

Other income - contracts
Unknown/No Change/Not Applicable

Other income - investment
Unknown/No Change/Not Applicable

Expenditure on charitable activities
Unknown/No Change/Not Applicable

Expenditure on overheads
Unknown/No Change/Not Applicable

Number of volunteers
Negative

Number of employees
Negative




Number of trustees
Negative

Fundraising activities
Negative

Capacity to deliver services
Unknown/No Change/Not Applicable

Total service demand
Unknown/No Change/Not Applicable

Volunteers

Excluding trustees, provide an estimate of the number of volunteers who carried out
charitable activities on behalf of your charity in the United Kingdom during the financial
period of this return?

25

Privacy statement

Any information you give us will be held securely and processed only in accordance
with the rule on data protection. We will not disclose your personal details to anyone
unconnected to the Charity Commission unless:

- you have consented to their release; or
- we are legally obliged to disclose them; or

- we regard disclosure as either (a) necessary so that we can properly carry out our
statutory functions or (b) necessary in the public interest.

We may share and disclose information about you with relevant public authorities,
regulatory bodies and agencies, outside the Charity Commission but only if:

- we can lawfully do so; and

- we decide that disclosure is necessary for national security, crime detection,
prevention, and law enforcement, or other issues in the public interest

Information we collect about you

We will use this information:



To enable us to carry out our statutory functions and duties;
This will include the following actions:
(a) update, consolidate, and improve the accuracy of our records;

(b) undertake crime detection and prevention and law enforcement and assist the third
parties specified above to investigate or prevent crime and carry out law enforcement;

(c) data analysis, testing, research, statistical and survey purposes
Information we receive from other sources.
Information we receive from other sources

We may combine this information with information you give to us and information we
collect about you.

We may use this information and the combined information for the purposes set out
above (depending on the types of information we receive).

We will ensure that any such disclosure and use is proportionate; considers your right
to respect for your private life; and is done fairly and lawfully in accordance with the
data protection principles of the Data Protection Act.

The Data Protection Act 1998 regulates the use of 'personal data’, which is essentially
any information, however stored, about identifiable living individuals.

As a'data controller' under the Act, the Charity Commission must comply with it. Any
changes we may make to our privacy statement in the future will be set out in the
replacement version of this form.

Please check back frequently to see any updates or changes to our privacy policy.

Declaration

Your role at the charity (select one):

X advisor

Given names Paul

Family name Cotterill

Telephone 07464314016

number

Email pwcotterill@gmail.com
Date submitteq |09/07/2024




It is a criminal offence under section 60 of the Charities Act 2011 for anyone to knowingly or
recklessly provide false or misleading information to the commission; this includes
suppressing, concealing or destroying documents.
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From November 202

Period end date January 2024

Charity name: City Farm (Stoke-on-Trent)

Charity registration number:1195724

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The principal activity of the organisation
in the year under review was to develop
and run a city farm for the educational
and social benefit of the residents of
Stoke-on-Trent We achieved this by
using our resources to provide learning,
recreational and volunteering
opportunities for all ages.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Para 1.17 and
1.19

The objects of the charity, as set out in
its Articles of Association, are To
promote, for the benefit of the inhabitants
of Stoke-on-Trent and the surrounding
area, the provision of facilities for
recreation or other leisure time
occupation, of individuals who have need
of such facilities by reason of their youth,
age, infirmity or disability, financial
hardship or social and economic
circumstance or for the public at large in
the interests of social welfare and with
the object of improving the conditions of
lives of the said inhabitants. To provide
or assist in the provision of facilities in
the interests of social welfare for
recreation or other leisure time
occupation of individuals who have need
of such facilities by reason of their youth,
age, infirmity, disability, financial
hardship or social circumstances with
the object of improving the conditions of
the lives of the said inhabitants. To
advance the education of the public at
large, in agriculture, horticulture, crafts,
country life, protection and improvement
of the natural environment through best
environmental practices, especially by
encouraging reduction, re-use and
recycling, and related subjects.

Statement confirming
whether the trustees have
had regard to the guidance

Para 1.18




issued by the Charity
Commission on public
benefit

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

We do not make Grants

. . Para 1.38
Policy on grant making
We only use money raised for our own
. o Para 1.38 projects
Policy on social investment
including program related
investment
Our volunteers contribute with time alone
Para 1.38 on average we have 85 hours per week

Contribution made by

which will grow as the project moves

volunteers forward
As we have only just been granted right
Other of access we are all very new to this.

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

The objects of the charity are for public
benefit, specifically around the provision
of educational and social opportunities
related to food, farming and caring for the
wider environment. We do not charge for
the our services . We ensure that our
services and facilities are all wheelchair
accessible and do not restrict benefits to
those with particular personal
characteristics. The charity creates and
maintains a life-long learning
environment where local people and
others further afield can gain knowledge,
skills, confidence and learning
opportunities through farm activities.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41




Performance of fundraising

We have not started funding yet this will
come now we are on site

activities against objectives Para 1.41
set
Investment performance Para 1.41

against objectives

Other




Financial Review

Review of the charity’s Para 1.21 We do not have any money at the
financial position at the end moment this will change in the next
of the period report
Statement explaining the Para 1.22
policy for holding reserves
stating why they are held
Amount of reserves held Para 1.22 NIL
Reasons for holding zero Para 1.22 With have no money to hold in reserve
reserves we do have plans to hold 10k when we
are able
Details of fund materially in Para 1.24
deficit
Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

We will go from strength to strength

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

We will fund directly through public
donations, We plan to have donations to
feed the animals

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

We foresee no risks facing the Charity at
this time

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document

Para 1.25

(‘Foundation’ model
constitution)

Date of constitution 05.05.2021
1. Name

The name of the Charitable
Incorporated Organisation (“the CIO”)
is City Farm Stoke Community Trust

2. National location of principal
office

The CIO must have a principal office in
England or Wales. The principal office
of the CIO is in England.

3. Object[s]

To further or benefit the residents of
the City of Stoke-on-Trent and
Staffordshire , without distinction of
sex, sexual orientation, race or of
political, religious or other opinions by
associating together the said residents
and the local authorities, voluntary and
other organisations in a common effort
to advance education and to provide
facilities in the interests of social
welfare for recreation and leisure time
occupation with the objective of
improving the conditions of life for the
residents.

In furtherance of these objects but not
otherwise, the trustees shall have
power:

To establish or secure the
establishment of a city farm, to
maintain or manage or co-operate with
any statutory authority in the
maintenance and management for




activities promoted by the charity in
furtherance of the above objects.

4. Powers

The CIO has power to do anything
which is calculated to further its
object[s] or is conducive or incidental
to doing so. In particular, the CIO has
power to:

(1) borrow money and to charge the
whole or any part of its property as
security for the repayment of the
money borrowed.

The CIO must comply as appropriate
with sections 124 and 125 of the
Charities Act 2011, if it wishes to
mortgage land;

(2) buy, take on lease or in exchange,
hire or otherwise acquire any property
and to maintain and equip it for use;
(3) sell, lease or otherwise dispose of
all or any part of the property
belonging to the CIO. In exercising this
power, the CIO must comply as
appropriate with sections 117 and 119-
123 of the Charities Act 2011;

(4) employ and remunerate such staff
as are necessary for carrying out the
work of the CIO. The CIO may employ
or remunerate a charity trustee only to
the extent that it is permitted to do so
by clause 6 (Benefits and payments to
charity trustees and connected
persons) and provided it complies with
the conditions of that clause;

(5) deposit or invest funds, employ a
professional fund-manager, and
arrange for the investments or other
property of the CIO to be held in the
name of a nominee, in the same
manner and subject to the same
conditions as the trustees of a trust are
permitted to do by the Trustee Act
2000.

5. Application of income and
property

(1) The income and property of the CIO
must be applied solely towards the
promotion of the objects.

(a) A charity trustee is entitled to be
reimbursed from the property of the
CIO or may pay out of such property
reasonable expenses properly incurred
by him or her when acting on behalf of




the CIO.

(b) A charity trustee may benefit from
trustee indemnity insurance cover
purchased at the CIO’s expense in
accordance with, and subject to the
conditions in, section 189 of the
Charities Act 2011.

(2) None of the income or property of
the CIO may be paid or transferred
directly or indirectly by way of
dividend, bonus or otherwise by way of
profit to any member of the CIO.

(3) Nothing in this clause shall prevent
a charity trustee or connected person
receiving any benefit or payment
which is authorised by Clause 6.

6. Benefits and payments to
charity trustees and connected
persons

(1) General provisions

No charity trustee or connected person
may:

(a) buy or receive any goods or
services from the CIO on terms
preferential to those applicable to
members of the public;

(b) sell goods, services, or any interest
in land to the CIO;

(c) be employed by, or receive any
remuneration from, the CIO;

(d) receive any other financial benefit
from the CIO; unless the payment or
benefit is permitted by sub-clause (2)
of this clause or authorised by the
court or the Charity Commission (“the
Commission”). In this clause, a
“financial benefit” means a benefit,
direct or indirect, which is either
money or has a monetary value.

(2) Scope and powers permitting
trustees’ or connected persons’
benefits

(a) A charity trustee or connected
person may receive a benefit from the
CIO as a beneficiary of the CIO
provided that a majority of the trustees
do not benefit in this way.

(b) A charity trustee or connected
person may enter into a contract for
the supply of services, or of goods that
are supplied in connection with the
provision of services, to the CIO where
that is permitted in accordance with,
and subject to the conditions in,
sections 185 to 188 of the Charities Act
2011.




(c) Subject to sub-clause (3) of this
clause a charity trustee or connected
person may provide the CIO with goods
that are not supplied in connection
with services provided to the CIO by
the charity trustee or connected
person.

(d) A charity trustee or connected
person may receive interest on money
lent to the CIO at a reasonable and
proper rate which must be not more
than the Bank of England bank rate
(also known as the base rate).

(e) A charity trustee or connected
person may receive rent for premises
let by the trustee or connected person
to the CIO. The amount of the rent and
the other terms of the lease must be
reasonable and proper. The charity
trustee concerned must withdraw from
any meeting at which such a proposal
or the rent or other terms of the lease
are under discussion.

(f) A charity trustee or connected
person may take part in the normal
trading and fundraising activities of the
CIO on the same terms as members of
the public.

(3) Payment for supply of goods
only - controls

The CIO and its charity trustees may
only rely upon the authority provided
by sub-clause (2)(c) of this clause if
each of the following conditions is
satisfied:

(@) The amount or maximum amount of
the payment for the goods is set out in
a written agreement between the CIO
and the charity trustee or connected
person supplying the

goods (“the supplier”).

(b) The amount or maximum amount
of the payment for the goods does not
exceed what is reasonable in the
circumstances for the supply of the
goods in question.

(c) The other charity trustees are
satisfied that it is in the best interests
of the CIO to contract with the supplier
rather than with someone who is not a
charity trustee or connected person. In
reaching that decision the charity
trustees must balance the advantage
of contracting with a charity trustee or
connected person against the
disadvantages of doing so.

(d) The supplier is absent from the part
of any meeting at which there is




discussion of the proposal to enter into
a contract or arrangement with him or
her or it with regard to the supply of
goods to the CIO.

(e) The supplier does not vote on any
such matter and is not to be counted
when calculating whether a quorum of
charity trustees is present at the
meeting.

(f) The reason for their decision is
recorded by the charity trustees in the
minute book.

(g) A majority of the charity trustees
then in office are not in receipt of
remuneration or payments authorised
by clause 6.

(4) In sub-clauses (2) and (3) of this
clause:

(a) “the CIO” includes any company in
which the CIO:

(i) holds more than 50% of the shares;
or

(ii) controls more than 50% of the
voting rights attached to the shares; or
(iii) has the right to appoint one or
more directors to the board of the
company;

(b) “connected person” includes any
person within the definition set out in
clause [30] (Interpretation);

7. Conflicts of interest and
conflicts of loyalty

A charity trustee must:

(1) declare the nature and extent of
any interest, direct or indirect, which
he or she has in a proposed transaction
or arrangement with the CIO or in any
transaction or arrangement entered
into by the CIO which has not
previously been declared; and

(2) absent himself or herself from any
discussions of the charity trustees in
which it is possible that a conflict of
interest will arise between his or her
duty to act solely in the interests of the
CIO and any personal interest
(including but not limited to any
financial interest).

Any charity trustee absenting himself
or herself from any discussions in
accordance with this clause must not
vote or be counted as part of the
quorum in any decision of the charity
trustees on the matter.

8. Liability of members to




contribute to the assets of the
ClIO if it is wound up

If the CIO is wound up, the members of
the CIO have no liability to contribute
to its assets and no personal
responsibility for settling its debts and
liabilities.

9. Charity trustees

(1) Functions and duties of charity
trustees

The charity trustees shall manage the
affairs of the CIO and may for that
purpose exercise all the powers of the
CIO. It is the duty of each charity
trustee:

(a) to exercise his or her powers and to
perform his or her functions in his or
her capacity as a trustee of the CIO in
the way he or she decides in good faith
would be most likely to further the
purposes of the CIO; and

(b) to exercise, in the performance of
those functions, such care and skill as
is reasonable in the circumstances
having regard in particular to:

(i) any special knowledge or
experience that he or she has or holds
himself or herself out as having; and,
(ii) if he or she acts as a charity trustee
of the CIO in the course of a business
or profession, to any special knowledge
or experience that it is reasonable to
expect of a person acting in the course
of that kind of business or profession.

(2) Eligibility for trusteeship
(a) Every charity trustee must be a
natural person.
(b) No individual may be appointed as
a charity trustee of the CIO:

* if he or she is under the age of
16 years; or

* if he or she would
automatically cease to hold office
under the provisions of clause [12(1)
(e)].
(c) No one is entitled to act as a charity
trustee whether on appointment or on
any re-appointment until he or she has
expressly acknowledged, in whatever
way the charity
trustees decide, his or her acceptance
of the office of charity trustee.

(3) Number of charity trustees
(a) There must be at least [three]




charity trustees. If the number falls
below this minimum, the remaining
trustee or trustees may act only to call

a meeting of the charity trustees, or
appoint a new charity trustee.

(b) The maximum number of charity
trustees is 10. The charity trustees
may not appoint any charity trustee if
as a result the number of charity
trustees would exceed the maximum.

(4) First charity trustees

The first charity trustees are as follows,
and are appointed for the following
terms -

Paul Cotterill.......... for * years
Amanda Cotterill ..... for * years
Diane Shakespeare... for * years
Emma-Leigh Hayes....for * years

Any other trustees

( need to include the term )

10. Appointment of charity
trustees

(1) Appointed charity trustees

(a) Apart from the first charity trustees,
every appointed trustee must be
appointed for a term of one year by a
resolution passed at a properly
convened meeting of the charity
trustees.

(b) In selecting individuals for
appointment as appointed charity
trustees, the charity trustees must
have regard to the skills, knowledge
and experience needed for the
effective administration of the CIO.

11. Information for new charity
trustees

The charity trustees will make
available to each new charity trustee,
on or before his or her first
appointment:

(a) a copy of the current version of this
constitution; and

(b) a copy of the CIO’s latest Trustees’
Annual Report and statement of
accounts.

12. Retirement and removal of
charity trustees

(1) A charity trustee ceases to hold
office if he or she:
(a) retires by notifying the CIO in




writing (but only if enough charity
trustees will remain in office when the
notice of resignation takes effect to
form a quorum for meetings);

(b) is absent without the permission of
the charity trustees from all their
meetings held within a period of six
months and the trustees resolve that
his or her office be vacated;

(c) dies;

(d) in the written opinion, given to the
company, of a registered medical
practitioner treating that person, has
become physically or mentally
incapable of acting as a director and
may remain so for more than three
months;

(e) is disqualified from acting as a
charity trustee by virtue of sections
178-180 of the Charities Act 2011 (or
any statutory re-enactment or
modification of that provision).

(2) Any person retiring as a charity
trustee is eligible for reappointment.

13. Taking of decisions by
charity trustees

Any decision may be taken either:

» at a meeting of the charity trustees;
or

* by resolution in writing or electronic
form agreed by all of the charity
trustees, which may comprise either a
single document or several documents
containing the text of the resolution in
like form to each of which one or more
charity trustees has signified their
agreement.

14. Delegation by charity
trustees

(1) The charity trustees may delegate
any of their powers or functions to a
committee or committees, and, if they
do, they shall determine the terms and
conditions on which the delegation is
made. The charity trustees may at any
time alter those terms and conditions,
or revoke the delegation.

(2) This power is in addition to the
power of delegation in the General
Regulations and any other power of
delegation available to the charity
trustees, but is subject to the following
requirements:

(a) a committee may consist of two or




more persons, but at least one
member of each committee must be a
charity trustee;

(b) the acts and proceedings of any
committee must be brought to the
attention of the charity trustees as a
whole as soon as is reasonably
practicable; and

(c) the charity trustees shall from time
to time review the arrangements which
they have made for the delegation of
their powers.

15. Meetings of charity trustees

(1) Calling meetings

(a) Any charity trustee may call a
meeting of the charity trustees.

(b) Subject to that, the charity trustees
shall decide how their meetings are to
be called, and what notice is required.

(2) Chairing of meetings

The charity trustees may appoint one
of their number to chair their meetings
and may at any time revoke such
appointment. If no-one has been so
appointed, or if the person appointed is
unwilling to preside or is not present
within 10 minutes after the time of the
meeting, the charity trustees present
may appoint one of their number to
chair that meeting.

(3) Procedure at meetings

(a) No decision shall be taken at a
meeting unless a quorum is present at
the time when the decision is taken.
The quorum is two charity trustees, or
the number nearest to one third of the
total number of charity trustees,
whichever is greater, or such larger
number as the charity trustees may
decide from time to time. A charity
trustee shall not be counted in the
quorum present when any decision is
made about a matter upon which he or
she is not entitled to vote.

(b) Questions arising at a meeting shall
be decided by a majority of those
eligible to vote.

(c) In the case of an equality of votes,
the person who chairs the meeting
shall have a second or casting vote.

(4) Participation in meetings by
electronic means

(a) A meeting may be held by suitable
electronic means agreed by the charity




trustees in which each participant may
communicate with all the other
participants.

(b) Any charity trustee participating at
a meeting by suitable electronic means
agreed by the charity trustees in which
a participant or participants may
communicate with all the other
participants shall qualify as being
present at the meeting.

(c) Meetings held by electronic means
must comply with rules for meetings,
including chairing and the taking of
minutes.

16. Membership of the CIO

(1) The members of the CIO shall be its
charity trustees for the time being. The
only persons eligible to be members of
the CIO are its charity trustees.
Membership of the CIO cannot be
transferred to anyone else.

(2) Any member and charity trustee
who ceases to be a charity trustee
automatically ceases to be a member
of the CIO.

17. Decisions which must be
made by the members of the
Cio

(1) Any decision to:

(a) amend the constitution of the CIO;
(b) amalgamate the CIO with, or
transfer its undertaking to, one or
more other ClOs, in accordance with
the Charities Act 2011; or

(c) wind up or dissolve the CIO
(including transferring its business to
any other charity)

must be made by a resolution of the
members of the CIO (rather than a
resolution of the charity trustees).

(2) Decisions of the members may be
made either:

(a) by resolution at a general meeting;
or

(b) by resolution in writing, in
accordance with sub-clause (4) of this
clause.

(3) Any decision specified in sub-clause
(1) of this clause must be made in
accordance with the provisions of
clause [28] (amendment of
constitution), clause [29] (Voluntary
winding up

or dissolution), or the provisions of the
Charities Act 2011, the General




Regulations or the Dissolution
Regulations as applicable.

Those provisions require the resolution
to be agreed by a 75% majority of
those members voting at a general
meeting, or agreed by all members in
writing.

(4) Except where a resolution in writing
must be agreed by all the members,
such a resolution may be agreed by a
simple majority of all the members
who are entitled to vote on it. Such a
resolution shall be effective provided
that:

(a) a copy of the proposed resolution
has been sent to all the members
eligible to vote; and

(b) the required majority of members
has signified its agreement to the
resolution in a document or documents
which are received at the principal
office within the period of 28 days
beginning with the circulation date.
The document signifying a member’s
agreement must be authenticated by
their signature, by a statement of their
identity accompanying the document,
or in such other manner as the CIO has
specified.

The resolution in writing may comprise
several copies to which one or more
members has signified their
agreement. Eligibility to vote on the
resolution is limited to members who
are members of the CIO on the date
when the proposal is first circulated.

18. General meetings of
members

(1) Calling of general meetings of
members

The charity trustees may designate
any of their meetings as a general
meeting of the members of the CIO.
The purpose of such a meeting is to
discharge any business which must by
law be discharged by a resolution of
the members of the CIO as specified in
clause [18] (Decisions which must be
made by the members of the CIO).

(2) Notice of general meetings of
members

(@) The minimum period of notice
required to hold a general meeting of
the members of the CIO is 14 days.
(b) Except where a specified period of
notice is strictly required by another




clause in this constitution, by the
Charities Act 2011 or by the General
Regulations, a general meeting may be
called by shorter notice if it is so
agreed by a majority of the members
of the CIO.

(c) Proof that an envelope containing a
notice was properly addressed, prepaid
and posted; or that an electronic form
of notice was properly addressed and
sent, shall be conclusive evidence that
the notice was given. Notice shall be
deemed to be given 48 hours after it
was posted or sent.

(3) Procedure at general meetings
of members

The provisions in clause 15 (2)-(4)
governing the chairing of meetings,
procedure at meetings and
participation in meetings by electronic
means apply to any general meeting of
the members, with all references to
trustees to be taken as references to
members.

(4) Proxy voting

(a) Any member of the CIO may
appoint another person as a proxy to
exercise all or any of that member’s
rights to attend, speak and vote at a
general meeting of the CIO. Proxies
must be appointed by a notice in
writing (a “proxy notice”) which:

(i) states the name and address of the
member appointing the proxy;

(ii) identifies the person appointed to
be that member’s proxy and the
general meeting in relation to which
that person is appointed,;

(iii) is signed by or on behalf of the
member appointing the proxy, oris
authenticated in such manner as the
ClIO may determine; and

(iv) is delivered to the CIO in
accordance with the constitution and
any instructions contained in the notice
of the general meeting to which they
relate.

(b) The CIO may require proxy notices
to be delivered in a particular form,
and may specify different forms for
different purposes.

(c) Proxy notices may (but do not have
to) specify how the proxy appointed
under them is to vote (or that the
proxy is to abstain from voting) on one
or more resolutions.

(d) Unless a proxy notice indicates




otherwise, it must be treated as :

(i) allowing the person appointed under
it as a proxy discretion as to how to
vote on any ancillary or procedural
resolutions put to the meeting; and

(ii) appointing that person as a proxy in
relation to any adjournment of the
general meeting to which it relates as
well as the meeting itself.

(e) A member who is entitled to attend,
speak or vote (either on a show of
hands or on a poll) at a general
meeting remains so entitled in respect
of that meeting or any adjournment of
it, even though a valid proxy notice has
been delivered to the CIO by or on
behalf of that member.

(f) An appointment under a proxy
notice may be revoked by delivering to
the CIO a notice in writing given by or
on behalf of the member by whom or
on whose behalf the proxy notice was
given.

(g9) A notice revoking a proxy
appointment only takes effect if it is
delivered before the start of the
meeting or adjourned meeting to which
it relates.

(h) If a proxy notice is not signed or
authenticated by the member
appointing the proxy, it must be
accompanied by written evidence that
the person who signed or
authenticated it on that member’s
behalf had authority to do so.

(5) Postal Voting

(a) The CIO may, if the charity trustees
so decide, allow the members to vote
by post or electronic mail (“email”) to
elect charity trustees or to make a
decision on any matter that is being
decided at a general meeting of the
members.

(b) The charity trustees must appoint
at least two persons independent of
the CIO to serve as scrutineers to
supervise the conduct of the
postal/email ballot and the counting of
votes.

(c) If postal and/or email voting is to be
allowed on a matter, the CIO must
send to members of the CIO not less
than [21] days before the deadline for
receipt of votes cast in this way:

(i) a notice by email, if the member has
agreed to receive notices in this way
under clause [21] (Use of electronic




communication, including an
explanation of the purpose of the vote
and the voting procedure to be
followed by the member, and a voting
form capable of being returned by
email or post to the CIO, containing
details of the resolution being put to a
vote, or of the candidates for election,
as applicable;

(ii) a notice by post to all other
members, including a written
explanation of the purpose of the
postal vote and the voting procedure
to be followed by the member; and a
postal voting form containing details of
the resolution being put to a vote, or of
the candidates for election, as
applicable.

(d) The voting procedure must require
all forms returned by post to be in an
envelope with the member’s name and
signature, and nothing else, on the
outside, inside another envelope
addressed to ‘The Scrutineers for
[name of CIO]’, at the CIO’s principal
office or such other postal address as
is specified in the voting procedure.

(e) The voting procedure for votes cast
by email must require the member’s
name to be at the top of the email, and
the email must be authenticated in the
manner specified in the voting
procedure.

(f) Email votes must be returned to an
email address used only for this
purpose and must be accessed only by
a scrutineer.

(g) The voting procedure must specify
the closing date and time for receipt of
votes, and must state that any votes
received after the closing date or not
complying with the voting procedure
will be invalid and not be counted.

(h) The scrutineers must make a list of
names of members casting valid votes,
and a separate list of members casting
votes which were invalid. These lists
must be provided

to a charity trustee or other person
overseeing admission to, and voting at,
the general meeting. A member who
has cast a valid postal or email vote
must not vote at the meeting, and
must not be counted in the quorum for
any part of the meeting on which he,
she or it has already cast a valid vote.
A member who has cast an invalid vote
by post or email is allowed to vote at
the meeting and counts towards the




quorum.
(i) For postal votes, the scrutineers
must retain the internal envelopes
(with the member’s name and
signature). For email votes, the
scrutineers must cut off and retain any
part of the email that includes the
member’s name. In each case, a
scrutineer must record on this
evidence of the member’s name that
the vote has been counted, or if the
vote has been declared invalid, the
reason for such declaration.

(j) Votes cast by post or email must be
counted by all the scrutineers before
the meeting at which the vote is to be
taken. The scrutineers must provide to
the person chairing the meeting
written confirmation of the number of
valid votes received by post and email
and the number of votes received
which were invalid.

(k) The scrutineers must not disclose
the result of the postal/email ballot
until after votes taken by hand or by
poll at the meeting, or by poll after the
meeting, have been counted. Only at
this point shall the scrutineers declare
the result of the valid votes received,
and these votes shall be included in
the declaration of the result of the
vote.

(I) Following the final declaration of the
result of the vote, the scrutineers must
provide to a charity trustee or other
authorised person bundles containing
the evidence of members submitting
valid postal votes; evidence of
members submitting valid email votes;
evidence of invalid votes; the valid
votes; and the invalid votes.

(m) Any dispute about the conduct of a
postal or email ballot must be referred
initially to a panel set up by the charity
trustees, to consist of two trustees and
two persons independent of the CIO. If
the dispute cannot be satisfactorily
resolved by the panel, it must be
referred to

the Electoral Reform Society.

19. Saving provisions

(1) Subject to sub-clause (2) of this
clause, all decisions of the charity
trustees, or of a committee of charity
trustees, shall be valid notwithstanding
the participation in any vote of a
charity trustee:




* who was disqualified from holding
office;

* who had previously retired or who
had been obliged by the constitution to
vacate office;

* who was not entitled to vote on the
matter, whether by reason of a conflict
of interest or otherwise;

if, without the vote of that charity
trustee and that charity trustee being
counted in the quorum, the decision
has been made by a majority of the
charity trustees at a quorate meeting.

(2) Sub-clause (1) of this clause does
not permit a charity trustee to keep
any benefit that may be conferred
upon him or her by a resolution of the
charity trustees or of a committee of
charity trustees if, but for sub-clause
(1), the resolution would have been
void, or if the charity trustee has not
complied with clause 7 (Conflicts of
interest).

20. Execution of documents

(1) The CIO shall execute documents
either by signature or by affixing its
seal (if it has one)

(2) A document is validly executed by
signature if it is signed by at least two
of the charity trustees.

(3) If the CIO has a seal:

(a) it must comply with the provisions
of the General Regulations; and

(b) the seal must only be used by the
authority of the charity trustees or of a
committee of charity trustees duly
authorised by the charity trustees. The
charity trustees may determine who
shall sign any document to which the
seal is affixed and unless otherwise so
determined it shall be signed by two
charity trustees.

21. Use of electronic
communications

(1) General

The CIO will comply with the
requirements of the Communications
Provisions in the General Regulations
and in particular:

(a) the requirement to provide within
21 days to any member on request a
hard copy of any document or
information sent to the member




otherwise than in hard copy form;
(b) any requirements to provide
information to the Commission in a
particular form or manner.

(2) To the CIO

Any member or charity trustee of the
ClIO may communicate electronically
with the CIO to an address specified by
the CIO for the purpose, so long as the
communication is authenticated in a
manner which is satisfactory to the
ClO.

(3) By the CIO

(a) Any member or charity trustee of
the CIO, by providing the CIO with his
or her email address or similar, is
taken to have agreed to receive
communications from the CIO in
electronic form at that address, unless
the member has indicated to the CIO
his or her unwillingness to receive such
communications in that form.

(b) The charity trustees may, subject to
compliance with any legal
requirements, by means of publication
on its website :

(i) provide the members with the
notice referred to in clause 19(2)
(Notice of general meetings);

(ii) give charity trustees notice of their
meetings in accordance with clause
15(1) (Calling

meetings); [and

(iii) submit any proposal to the
members or charity trustees for
decision by written resolution or postal
vote in accordance with the CIO’s
powers under clause 18 (Members’
decisions), 18(4) (Decisions taken by
resolution in writing), or [[the
provisions for postal voting] (if you
have included this optional provision,
please insert the correct clause
number here)].

(c) The charity trustees must -

(i) take reasonable steps to ensure that
members and charity trustees are
promptly notified of the publication of
any such notice or proposal; and (ii)
send any such notice or proposal in
hard copy form to any member or
charity trustee who has not consented
to receive communications in
electronic form.

22. Keeping of Registers




The CIO must comply with its
obligations under the General
Regulations in relation to the keeping
of, and provision of access to, a
(combined) register of its members
and charity trustees.

23. Minutes

The charity trustees must keep
minutes of all:

(1) appointments of officers made by
the charity trustees;

(2) proceedings at general meetings of
the CIO;

(3) meetings of the charity trustees
and committees of charity trustees
including:

* the names of the trustees present at
the meeting;

» the decisions made at the meetings;
and

* where appropriate the reasons for
the decisions;

(4) decisions made by the charity
trustees otherwise than in meetings.

24. Accounting records,
accounts, annual reports and
returns, register maintenance

(1) The charity trustees must comply
with the requirements of the Charities
Act 2011 with regard to the keeping of
accounting records, to the preparation
and scrutiny of statements of
account, and to the preparation of
annual reports and returns. The
statements of account, reports and
returns must be sent to the Charity
Commission, regardless of the income
of the CIO, within 10 months of the
financial year end.

(2) The charity trustees must comply
with their obligation to inform the
Commission within 28 days of any
change in the particulars of the CIO
entered on the Central Register of
Charities..

25. Rules

The charity trustees may from time to
time make such reasonable and proper
rules or byelaws as they may deem
necessary or expedient for the proper
conduct and management of the CIO,
but such rules or bye laws must not be




inconsistent with any provision of this
constitution.

Copies of any such rules or bye laws
currently in force must be made
available to any member of the CIO on
request.

26. Disputes

If a dispute arises between members of
the CIO about the validity or propriety
of anything done by the members
under this constitution, and the dispute
cannot be resolved by agreement, the
parties to the dispute must first try in
good faith to settle the dispute by
mediation before resorting to litigation.

27. Amendment of constitution

As provided by sections 224-227 of the
Charities Act 2011:

(1) This constitution can only be
amended:

(a) by resolution agreed in writing by
all members of the CIO; or

(b) by a resolution passed by a 75%
majority of those voting at a general
meeting of the members of the CIO
called in accordance with clause 19
(General meetings of members).

(2) Any alteration of clause 3 (Objects),
clause [29] (Voluntary winding up or
dissolution), this clause, or of any
provision where the alteration would
provide authorisation for any benefit to
be obtained by charity trustees or
members of the CIO or persons
connected with them, requires the
prior written consent of the Charity
Commission.

(3) No amendment that is inconsistent
with the provisions of the Charities Act
2011 or the General Regulations shall
be valid.

(4) A copy of every resolution
amending the constitution, together
with a copy of the CIO’s constitution as
amended must be sent to the
Commission by the end of the period of
15 days beginning with the date of
passing of the resolution, and the
amendment does not take effect until
it has been recorded in the Register of
Charities.

28. Voluntary winding up or




dissolution

(1) As provided by the Dissolution
Regulations, the CIO may be dissolved
by resolution of its members. Any
decision by the members to wind up or
dissolve the CIO can only be made:
(a) at a general meeting of the
members of the CIO called in
accordance with clause 19 (General
meetings of members), of which not
less than 14 days’ notice has been
given to those eligible to attend and
vote:

(i) by a resolution passed by a 75%
majority of those voting, or

(ii) by a resolution passed by decision
taken without a vote and without any
expression of dissent in response to
the question put to the general
meeting; or

(b) by a resolution agreed in writing by
all members of the CIO.

(2) Subject to the payment of all the
ClO’s debts:

(a) Any resolution for the winding up of
the CIO, or for the dissolution of the
CIO without winding up, may contain a
provision directing how any remaining
assets of the CIO shall be applied.

(b) If the resolution does not contain
such a provision, the charity trustees
must decide how any remaining assets
of the CIO shall be applied.

(c) In either case the remaining assets
must be applied for charitable
purposes the same as or similar to
those of the CIO.

(3) The CIO must observe the
requirements of the Dissolution
Regulations in applying to the
Commission for the CIO to be removed
from the Register of Charities, and in
particular:

(a) the charity trustees must send with
their application to the Commission:

(i) a copy of the resolution passed by
the members of the CIO;

(ii) a declaration by the charity
trustees that any debts and other
liabilities of the CIO have been settled
or otherwise provided for in full; and
(iii) a statement by the charity trustees
setting out the way in which any
property of the CIO has been or is to be
applied prior to its dissolution in
accordance with this constitution;




(b) the charity trustees must ensure
that a copy of the application is sent
within seven days to every member
and employee of the CIO, and to any
charity trustee of the CIO who was not
privy to the application.

(4) If the CIO is to be wound up or
dissolved in any other circumstances,
the provisions of the Dissolution
Regulations must be followed.

29. Interpretation

In this constitution:

“connected person” means:

(a) a child, parent, grandchild,
grandparent, brother or sister of the
charity trustee;

(b) the spouse or civil partner of the
charity trustee or of any person falling
within sub-clause (a) above;

(c) a person carrying on business in
partnership with the charity trustee or
with any person falling within
subclause (a) or (b) above;

(d) an institution which is controlled -
(i) by the charity trustee or any
connected person falling within sub-
clause (a), (b), or (c) above; or

(ii) by two or more persons falling
within sub-clause (d)(i), when taken
together

(e) a body corporate in which -

(i) the charity trustee or any connected
person falling within sub-clauses (a) to
(c) has a substantial interest; or

(ii) two or more persons falling within
sub-clause

(e)(i) who, when taken together, have
a substantial interest.

Section 118 of the Charities Act 2011
apply for the purposes of interpreting
the terms used in this constitution.

“General Regulations” means the
Charitable Incorporated Organisations
(General) Regulations 2012.

“Dissolution Regulations” means
the Charitable Incorporated
Organisations (Insolvency and
Dissolution) Regulations 2012.

The “Communications Provisions”
means the Communications Provisions
in [Part 10, Chapter 4] of the General
Regulations.




“charity trustee” means a charity
trustee of the CIO.

A “poll” means a counted vote or
ballot, usually (but not necessarily) in
writing.
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We are not related to another party
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Reference and Administrative details

Charity name

City Farm (Stoke-on-Trent)

Other name the charity uses




Registered charity number

1195724

Charity’s principal address

C/O 37 Gibson Place
S-O-T
ST35PQ




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Amanda Cotterill All year All trustees agreement
Brian Harrison All Year All trustees agreement
Rachel Brookes All Year All trustees agreement

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Paul Cotterill (Founder)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Paul Cotterill

Position (eg Secretary, | Founder
Chair, etc)

Date | 1 5/04/2024
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