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Notes to the Financial Statements    

Basis of Preparation        

Flame International is a private company limited by guarantee registered in England. In the event of 
the charity being wound up, the liability in respect of the guarantee is limited to £1 per member of 
the charity. The address of the registered office is given in the charity information. The nature of the 
charity’s operations and principal activities are to see people set free from the pain and trauma of 
war, terror or oppression - releasing God’s healing, forgiveness and reconciliation. 

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have 
been prepared in accordance with: 

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) issued in October 2019. 

The Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland 
(FRS 102), The Charities Act 2011, The Companies Act 2006 and UK Generally Accepted 
Accounting Practice. 

The financial statements are prepared on a going concern basis under the historical cost convention. 
They are presented in pounds sterling, which is the functional currency of the charity, and rounded to 
the nearest pound. 

The significant accounting policies applied in the preparation of these financial statements are set out 
below. These policies have been consistently applied to all years presented unless otherwise state. 

Assessment of Going Concern        

The financial statements have been prepared on a going concern basis as the trustees believe that no 
material uncertainties exist. The trustees have considered the level of funds held and the expected 
level of income and expenditure for 12 months from authorising these financial statements. The 
budgeted income and expenditure are sufficient with levels of reserves for the charity to be able to 
continue as a going concern. 

Fund Accounting        

Unrestricted income funds comprise those funds which the trustees are free to use for any purpose in 
furtherance of the charitable objects. Unrestricted funds include designated funds where the 
trustees, at their discretion, have set aside resources for a specific purpose.    

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by 
the donor or the term of specific appeal.   

Further explanation of the nature and purpose of each fund is included in the notes to the accounts. 

Incoming Resources        

All income is recognised once the charity has entitlement to that income, there is sufficient certainty 
of receipt, and it is probable that the income will be received, and the amount of income can be 
measured reliably.       
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Grants and Donations 

Where donors specify that grants or donations must be used in a future accounting period, the 
income is deferred until those periods. 

Where donors impose conditions which have to be fulfilled before the charity becomes entitled to use 
such income, the income is deferred until the period in which the pre-conditions are met. 

Where donors specify that grants or donations are for a particular restricted purpose, which does not 
amount to pre-conditions regarding entitlement, the income is included in incoming reserves within 
restricted funds when received.        

Gifts in Kind        

These are valued at their estimated value to the organisation and included under the appropriate 
headings.       

Resources expended        

Resources expended are recognised in the Statement of Financial Activities on an accrual’s basis, 
inclusive of VAT. Individual costs are allocated between the various headings in the Statement of 
Financial Activities by reference to their underlying nature or the reason for which those costs were 
incurred, on an estimated percentage basis.        

Debtors        

Trade and other debtors are recognised at the settlement amount due after any trade discount 
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.   

Creditors and Provisions        

Creditors and provisions are recognised where the charity has a present obligation resulting from a 
past event that will probably result in the transfer of funds to a third party and the amount due to 
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally 
recognised at their settlement amount after allowing for any trade discounts due.   

Tangible Fixed Assets        

Tangible fixed assets are capitalised if they exceed £500 and depreciated by 25% per annum on 
straight line basis, to write off each asset over its estimated useful life.    

Pensions        

Contributions, which are payable into the personal pension plans of individual members of staff, are 
charged to the Statement of Financial Activities in the period to which they relate.     

Operating Leases        

There are no operating leases active with Flame International.      

Taxation        

The charity is exempt from tax on its charitable activities.      

 

 



FLAME INTERNATIONAL LTD (Registered Charity No: 1195672)  
For the period ended 31 March 2025 - Page 16 

 

Critical accounting estimates and judgements        

Estimates and judgements are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the 
circumstances. The Charity makes estimates and assumptions concerning the future. The resulting 
accounting estimates and assumptions will, by definition, seldom equal the related actual results. 

There are no critical judgements, significant assumptions concerning the future and key sources of 
estimation of uncertainty at the reporting date that have a significant risk of causing a material 
adjustment to the carrying amounts of assets and liabilities within the next financial year. 

 

1. Analysis of charitable funds 

  
Brought 
Forward Incoming Outgoing Transfer Closing 

Restricted - missions       
Seedfield  1,000 - - - 1,000 
Armenia  13,501 - 4,573 - 8,928 
Persecuted Church  12,131 60,000 19,710 - 52,420 
DRC  - 8,450 8,450 - - 
Ukraine  - 20,855 - 200 21,055 
Nigeria  - 7,760 7,760 - - 
Total restricted  26,632 97,065 40,493 200 83,403 

      - 
Designated funds      - 
CEO Fund  24,000   12,000 36,000 
Bursaries  9,180   (471) 8,709 
Tithe    14,736 16,164 1,428 
General  166,430 234,329 277,217 (27,893) 95,649 
Total Unrestricted  199,610 234,329 291,953 (200) 141,786 

       
Total  226,242 331,394 332,446 - 225,189 

 

Seedfield  

£1000 was given from the Seedfield Trust towards the training of Chaplains in the South Sudanese Army.  As yet 
we have not had the opportunity to spend the remainder of this fund. 

Armenia  

Flame ran an appeal for work with Church Pastors in Armenia so we could provide accommodation and food for 
them to attend a Forge Course in Armenia.  

Persecuted Church  

Jerusalem Trust granted Flame a £60,000 grant across three years. This FY £20,000 was spent on two missions 
to Istanbul and one to Central Asia. 

DRC 

Donations given by West Street Church Fellowship were for the purpose of the mission to DRC in October 2024.  
These were spent during and in the follow up to the mission.  
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Ukraine & Nigeria 

Two appeals to supporters were made regarding the Nigeria and upcoming Ukraine missions, these restricted 
funds are for those specific missions.  

CEO Fund 

Our current CEO doesn’t draw a salary and works as a volunteer.  We are allocating funds as part of succession 
planning so that we can recruit and pay a CEO in the future.   

Bursaries  

The trustees agreed to allocate a fund to give 50% bursaries towards mission and courses to ensure a great 
diversity of people can participate. 

Tithe   

We aim to give 10% of donations away as a tithe, based on our policy for overseas giving and in line with our 
charitable objectives.   

 

2. Analysis of Income and Expenditure  

 Unrestricted Restricted  This year Last year  
Income      

     
Donations and legacies     
Flame 1000 88,945  88,945 80,872 
Team contributions 43,989  43,989 49,234 
Individual contributions 15,817  15,817 66,653 
Gift Aid 31,342  31,342 29,975 
Legacies  7,341  7,341 1,480 
Churches 17,642  17,642 14,633 
Speaking Gifts 1,789  1,789  
Grants & Appeals   97,065 97,065 3,000 

 206,865 97,065 303,930 245,847 
Income from charitable activities     
Investments     
Deposit interest (Redwood) 4,162  4,162 3,150 
Other income     
Sales - Events bookings 22,294  22,294 9,465 
Other income 1,008  1,008 4,223 

     
 29,253  29,253 13,688 

     
Income Total 234,329 97,065 331,394 262,684 
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Expenditure 

     
Grants payable in furtherance of Charitable objects    
Grants  14,736  14,736 21,062 

     
Expenditure on charitable activities     
Mission travel  42,820  42,820 32,185 
Mission Conferences  3,958 40,493 44,450 13,846 
Mission Subsistence  15,818  15,818 10,263 
Mission other  4,674  4,674 2,309 
Mission Staffing 14,522  14,522 13,582 
Communications - Burning issues 15,444  15,444 14,072 
Training & Events Staffing 64,441  64,441 54,938 
UK Events & Training 35,382  35,382 19,884 
Expenditure on charitable activities Totals 197,059 40,493 237,553 161,388 

     
Raising funds     
Communications - Creative fees 13,135  13,135 18,302 

     
Governance       
Bank Charges 1,324  1,324 952 
Independent examiners fee (note 4) 870  870 675 
Insurance  9,396  9,396 3,415 
Legal & professional 35  35 442 
Trustee costs   220  220 1,916 
Other    306 
Governance Costs Totals 11,846  11,846 7,706 

     
Support Costs     
Cleaning  1,696  1,696  
Consumables  672  672 1,546 
Other management & Admin 2,965  2,965 164 
IT  2,441  2,441 2,219 
Rent & Service Charge  10,260  10,260 8,289 
Support staffing  37,182  37,182 37,434 
Support Costs Totals 55,176  55,176 49,652 

     
Expenditure Total 291,953 40,493 332,446 258,110 

     
Net income / (expenditure) (57,624) 56,571 (1,052) 4,573 

 

3. Grants payable  

£25,832 was given in grants during this financial year, largely to church ministry and mission work in the 
countries we operate in.   

Institutions received: £21,632 

Individuals received: £4,200 
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4. Independent examinaƟon fees 

Fees payable to the independent examiner for: 

 2025 2024 
 £ £ 
Independent examination services 750 720 

 

5. Staff costs and staff numbers and employee benefits  

The total staff costs and employee benefits for the reporting period are analysed as follows: 

 2025 
 

2024 
Wages and salaries  92,942 80,043 
Employer contributions to pension plans  1,988 1,530 
Income tax/Student loan/NI contributions  20,295 15,507 

 115,225 97,080 
 

The average head count of employees during the year was a follows:  
 

  2025 2024 

Average head count  5 5 
 

No employees or Key management personnel received employee benefits of more than £60,000. 

6. Accounts Receivable & Prepayments  

 2025 2024 
Accounts receivable 11,807 6,471 
Prepayments 14,235 22,316 
Total 26,042  28,787 

         

Accounts receivable – Legacy promised but not yet received, expected Gift Aid. 

Prepayments – Insurance, Event prepayments, Mission prepayments. 

 

7. LiabiliƟes 

 2025 2024 
Accounts payable 12,210  28,498 
Deferred Income  7,271 2,375 
Totals  19,481 30,873 

  

Accounts payable – PAYE Q4, Forge 2 room hire, March Burning Issues, rent, training expenses, Independent 
Examiner payment.  

Deferred income – Income from a donor specified for next FY, Forge tickets paid for next FY, Gift Aid overclaim.  


