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The John Haynes Foundation

Report of the Trusteas
for the Perfod 18 August 2021 to 31 August 2022

EXECUTIVE SUMMARY

As a fladgling charity, The John Haynes Foundatlon trustees focussed In our first year to ensure our govemance was
embedded and wa were ali dlear on our constitution and direction of travel. We had been successful with our first fund
raising Gala Dinner In September 2021 whera wa ralsed a signlficant sum to allow us to take our firat steps In keeplng John
Haynes's legacy allve. John left the charity with @ comprehenslve bady of work which allowed us fe begin to put together
our first few coaching programmes.

Whilst supportlng mental health Is not our primary foous the trustees are very much aware of the Impact coronavirus has had
across our poputation, particularly for young people. Sadly, the pandemic hes increased the scale of need and entrenched
further Inequaliles across marginalised communities, Tha foundation is aware that young people and those Iiving In paverty
face even greater challenges presently due to the economic downturn and wa agreed that we would focus our strategy on
reaching out across communitles were the need was greatest,

Our first commisslon was from The Clty of Liverpool College who we are now proud to say have bacome a long-term partner.
We daliverad our 'Belng Your Best Self programme to students who are tralning to become cabln orew. The programme
consisted of 4 x 2-hour sesalons covering:

. Beliefs '
. Confldence
. Reslllence

. Goal Setting ‘

The evaluation and feedback recelved was extremely positive with several students commenting that the experience had
made them want to be the best version of themselves they could ba, The college has now commisstoned a furthar 8
courses to be dellvared in the 2022-2023 academfo year,

The foundatlons sefvices are hare to provide life-changing 8support to those we engage with, In our fledgling year we
focussed on care leavers and collaborated with another local charlty who work to get cere leavers Into employment. We
delivared our '‘Being Your Best Self programme to a cohor of care leavers 1o build confidence and reslllence as they enter
the workplace for the first time.  This coilaboration continuas In our second year.

OBJECTIVES AND ACTIVITIES

Objectives and alma

The Jdohn Haynes Foundation was establlished in 2021, our maln purpose ts to insplre and develop one million people to be
tha best version of themaelves and for them to go on and Insplre others.

The prevention cr rellef of poverty or financlal hardship anywhare In the world by providing or asslsting In the provislon of
education, training, coaching, healthcare projacts and all the necessary support deslgned to enable Indlviduals to generate &
sustalnable Income through employment or entrepreneurship and be self-sufflcient,

The John Haynee Foundatlon will achleve this by delivering coaching and mentoring to people of all ages who are soclally or
economically disadvantaged, throughout thelr educational and professlonal careers with a goal of achleving one milllon
graduates of the foundation's coachlng.

For the publlc bensfit, at home and abroad, 1o promote and edvance education (Including soclal, physlcal, and mental
wellbeing tralning} of people of all ages In such ways es the charlty trustees see fit. The John Haynes Foundation will
achleve this by:

Pramoting the skills, knowledge and behaviours required to deveiop an aptitude for entrepreneurship and/or employmsnt and
aquipping (especlally young) people with the self<leveloping tools they will need fo succeed In life, Including resillence,
managing thelr own physlcal and mental heaith, and achleving a good work-life balance.

Facllitating the ongoing 'egacy of John Haynes wonderful work to support tha education of soclally and economlcally
dIaactiJv_antaged cammunliies at home In the Liverpoo] Clty Reglon and abroad, including the vilage of Klkambala In Kenya
and beyond,

The trustees hava full regard to tha guldance lssued by the Charlty Commission on publlc benefi,

Significant activities
Dellvery of tha 'Balng Your Best Self coaching programme to students from the Clty of Liverpool College.
Dellvery of the "Living Your Best Life’ to young peopls who have lived axperlance of the care sector.

The charlty has been busy In Its first 12 months of operatlon bullding its Infrastruciure and board of trustees. In terms of our
maln achlavements, we were able to raise funds In our first Gala Dinner to support the dellvery of programmes to speclfic
groups Identifled by the Board of Trustees. The City of Livarpool College Students wera the firat cohort of young people to
undertake one of our coaching programmes. This was deliverad over a 4-week perlod with 2 hours of coaching each week.
The students’ evaiuatlons were extremely posltive with ali students acknowledging 8 marked fmprovement in thelr
confidence, self-esteem and bellef systems. Several stating that accass to the course had glvert them & renewed balief In
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thelr ablllty to be who they wanted to be In life,

The foundatlon was keen to provide coaching to young people with llved experlenca of the care system, [n partnershlp with
& local commurnilty Interest company we offered coaching and mentoring to a group of young people who wers exlsting the
care system and sesking employment. A 4-week programme was dellvered, each sssslon Included a pragentation by a
posltive role modal talking about thelr career Journey and the challenges they had overcome. All members of the
programme have now gone on fo galnful employment, The evaluaticn of the programme was very posliive with our partner
Thrive asking us to dellver further coursas,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charlty s controlled by Its goveming document, a deed of trust and constitutes an unincorporated charity,

Trustee selectlon methods
Undertake a skills analysls and Identify where the geps are and saek Interest vla saclal medla and recommendations from

other trustees,

REFERENCE AND ADMINISTRATIVE DETAILS
Reglstared Charlty number
1196640

Princlpal address
1 Edgeley Gardens
Liverpoof

Lo 8BP

Trustees

H Yarker {(appointed 18.08.21)

§ Douglas (appointed 14.08,22)

C Wood (appolnted 01.04.22)

A Dwerryhousa (appolnted 18.08.21)
A Middleton (appalnted 18.08.21)

C O'Donovan (appolnted 18,08.21)
D Connor {appointed 18.08.21)

E Bowker (appolinted 18.08.21)

indepsndent Examlner
Dougtas Falress Partnership
Seymour Chambers

92 | ondon Road

Liverpool

Merseyside

L3 BNW

Approvaed by order of the board of trustees on Zxafl/z'g ........... and slgned on Its behalf by:

g

..........................................................................

C O'Danovan - Trustes
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Independent Examinar's Report to the Trustaes of
The John Haynes Foundation

Independent sxaminer's report to the trustees of The John Haynes Foundation
| report to the charlty trustees on my examination of the accounts of The John Haynes Foundation (the Trust) for tho period

ended 31 August 2022,

Responsibilltes and basls of report
As the charlty trustees of the Trust you are responsible for the preparatlon of the accounts in eccordance with the

requirements of the Charlties Act 2011 (the Act"),

'report In respect of my examination of the Trust's aceourts carrled out under Sectlon 145 of the Adt and in carrylng out my
examination | have followed all applicable Directions given by the Charity Commission under Section 145(6)b) of the Act.

Independent examinar's statement
| have completed my examlinatlon. | conflrm that no materal matiers have come to my attentlon In connection with the

examination glving me cause to belleve that In any materlal respect:

1. accounting records were not kept In respect of the Trust as required by Section 130 of the Act; or

2, the accounts do not ecoord with those records: or

3 the accounts do not comply with the applicable requirements concerning the form and ocontent of accounts set out In
ihe Charlties (Accounts and Reports) Regulations 2008 other than any raquirement that the accounts glve a true and
falr view which is not a matter considerad as part of an Indepandent examination.

| have no concerns and have come across no other matters In connaction with the axaminatlon to whioh attention should bs
drawn in this report In order to enable a proper undersianding of the accounts to ba reached.

Douglas Falrless Partnarship
Saymour Chembers

92 London Road

Livetpool

Mereeyslde

o D5letl22,
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INCOME AND ENDOWMENTS FROM
Donatlons and legecles

Other trading acllvities

Total

EXPENDITURE ON
Ralsing funds

Other
Total

NET INCOME

TOTAL FUNDS CARRIED FORWARD

The notee form part of these financlal statements

The John Haynes Foundatlon

Statement of Financlal Actlvities
for tha Perlod 18 August 2021 to 31 August 2022

Notes
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Unrestricted
fund
5

1,813
34,062

36,865

323

5,565

5,888

20,977

28,077



The John Haynes Foundation

Balance Sheet
31 August 2022
Unrastricted
fund
Notes £
CURRENT ASSETS
Debtora 7 300
Cash at bank 37378
37,378
CREDITORS
Amounts falling due within one year 8 (7,760)
NET CURRENT ASSETS 29,628
TOTAL ASSETS LESS CURRENT LIABILITIES 20,628
NET ASSETS 29E62B
FUNDS g
Unrestricted funds 20,628
TOTAL FUHDS 29‘628

Tne financial statements were appraved by the Board of Trustaes and authortsed for Issue on 28 D'( 2 .....................
and were signed on Its behalf by

/K”\_m._ —

C O'Donovan - Trustea

The notes form part of these financlal etatements
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The John Haynes Foundation

Notes to the Financlal Statements
for the Perlod 18 August 2021 to 31 August 2022

ACCOUNTING POLICIES

Basls of preparing the financlal statements

The financlal statements of the charity, which Is a public beneftt entity under FRS 102, have been prepared in
accordance with the Charfles SORP (FRS 102) 'Accounting and Repotting by Charlties: Statement of
Recommended Practice applioable to charities praparing thelr accounts In accordance wih the Financial Reporting
Standard applicable In the UK and Republic of Ireland (FRS 102) (effactive 1 Jenuary 2019), Financlal Reporting
Standard 102 'The Financlal Reporting Standard applicable In the UK and Republic of Ireland’ and the Charltles Act
2011, The financlal statements have besn prepared under the historoal cost convention, with the excaption of
Inveatments which are Inoluded at market vaiue.

Income
All Income Is recognised In the Statement of Financlal Activities once the cherlty has anttlement 1o the funds, It Is
prabable that the Income will be recelved and the amount can be measured reliably,

Expenditure

Llabllitles are recognised as expendliure as soon as thers Is a legal or constructive obligation committing the charity
to that expendlture, it s prabable that a transfer of economic benefits will ba regulred In setlement and the amount of
the obligation can be measured rellably. Expenditure s accounted for on an accruals basls and has been classified
under headings that eggregate all cost related to the category. Where costs cannot be directly attibuted to partlcular
headlngs they have been alloscated to actlvitles on a basis conslstent with the use of resources.

Taxation
Tha charily is exempt from tax on ite chariteble activitles.

Fund accounting
Unrestricted funde can he used In acsordance with the charitabla objectives at the discretion of the trusteas.

Restricted funds can only be used for particular restrioted purposes within the objects of the charlty. Restrictions
arise when specifled by the donor or when funds are ralsed for particular restricted purposes.

Further explanation of the nature and purpese of each fund Is Included tn the notes to the financlal statements.

DONATIONS AND LEGACIES

£
Glfts (1)
Donatlons 1,814

1,813
OTHER TRADING ACTIVITIES

£
Fundralsing avents 33,302
Course fees 750

34,052

Pags 6 continued...



The John Haynes Foundation

Notes to the Financlal Statements - continuad
for the Perlod 18 August 2021 to 31 August 2022

RAISING FUNDS
Other trading activities

Support costs
SUPPORT COSTS
Governance
Management costs

£ £
Other trading activities 323 -
Other resources expended 2,600 3,06

2,823 3,085

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other beneflts for the year ended 31 August 2022,
Trustees' exponses

There ware no trustees’ expenses pald for tha year ended 31 August 2022,
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Totals
£
323
5,665
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12.

The John Haynes Foundation

Notas to tha Financial Statements - continued
for the Perlod 18 August 2021 to 31 August 2022

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

£
Prepaymants 300
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
£
Cther credliors 7,750
MOVEMENT IN FUNDS
Net
movemeant At
In funds 31.8.22
£ £
Unrestricted funds
Ganeral fund 20,627 20,627
TOTAL FUNDS , 28,6827 20,627
Net movement In funds, Included In the abave ars as follows:
Incoming Resources Movement
resources expended In funds
£ £ £
Unrestricted funds
Ganeral fund 35,885 (6,238) 20,627
TOTAL FUNDS 36 866 (8,238) 20,627
RELATED PARTY DISCLOSURES

There were no related party transactions for the yaear ended 21 Aupust 2022,
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The John Haynes Foundatlon

Datailed Statement of Financlal Actlvities
for the Perlod 18 August 2021 to 31 August 2022

£
INCOME AND ENDOWMENTS
Donations and legaclas
Gifts (1
Ponatlons 1,814
1,813
Other trading activitles
Fundralsing events 33,302
Coursa fees 750
34,062
Total Incoming resources 35,865
EXPENDITURE
Support costs
Management
Insurance 323
Licences 2500
2,823
Governance costs
Professlonal foes 3,086
Total resources expanded £ 888
Net Income 20077

Thiz page does not form part of the statutory financial statements
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