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Summary of Re Legal an't Administrative information
For &e financial year ending 31"INereh 2923:

Reference and Adrninietrattive Informabon
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@herky Reoisba5on Nueeber: 0 $956%3

Company Rieglstra8on Number. 10592461

Unit 9, Nevr Business Centre, Durning Hall, Earihaw Grove,
London E7 9AB

A Registered Charily and is const~ by a Mernorandurn 8nd Articles ofAssociation.

The forewing served as the trustees for the feancial year ending 31"March. 2023..

Miss. Glive Nahmgalu
MIs. Barbara Were
Mr. Jimmy Mubiru
Mr. VNHiarn lsika
Mr. Aiphonse Hakimana



RespofIeibiltNes ofNe Trustees tn the ~@@onef fi@affciat Statements:

The Trustees, who afe atso directors of the organisatlonichanty for the purposes of the
Companies Act, submit their annual report and the financial statementS Of Caifn Minds-UK for the
financial year ending 3'l March 2GR3. The Trustees ConfiffrI that the annual report and Nnarcial
statements of the coffIpany cofnpfy with current stahNofy requirements, this includes the
company's governing documefIt and the pfov@ens of the Statement of the Recommended
Practice (SQRP) "Accou~ and Reports@ by GharNes" issued in March 2005.

1.1 Organisation status:
Calm Minds-UK is a registered charity number 0'$958&, and it is also registered as a charitable
company limited by guarantee but without share capital. First incorporated on the 2P' of
September 2%8 under cofnpaffy ~her $458246% under the nafne of Calm Minds-UK.

The Organisation was establshed under the Mefnofandurn of Association. It is governed under
the Arbcjes ef Associate available on request. 5 the cofnpany is wound up, members afe
f8guif8d to cQAtN)ute an 8AloUAt Aot axe@ed AQ R1.

't s2 Trustees:
Under the Articles of Association, the Trustees are elected at the Annual General Meeting to serve
UntN the next general fneeting, UfIder IIe Mefforandum and ANctes of AesocaNon the board
conlposed of the Tn~&s, .at any point ih tlfne consists of not less than three and not mare than
fIine Nefnbefs.

tfIO!Ac60A afIII tfIRH~ 4f re%' Tfust8es
New Trustees are provided with the most rment annual accounts, report, and a portfolio of
policies and .pfofmfufes. A Trustees' Handbook with a comprehensive reterence pack that
Iflclu des the govefAfAQ IAstfuIment, detaIls Qf activitIes, oR~LsatR3n, assets, accoUnts,
responsibilities, and procedures of the chafity. A meeting is held to give rfew Trustees an
understanding of: the chafiy and its actiMies. Tra~ for Trustees takes place as and when
tfaiAIAQ needs afe IdentIfied.

1.3 FoufIdation AdffIinistfatiefI:
The Trustees and their professional advisors carry out the aciministration of the Foundation.

IA Grganisa5oni) 8trucbue:
To achieve the main objectives of the ofganisation, the compo%@A of the Board of TrusteeS
considers the need for speciatist skims on the board. The Trustees exefcise the legal
fesponslbiities and requifem&nts cf a charItable coffIpafPJ and ffleet regularly to receive fepofts
from the staff on work ufldeftaken and the ~clat position of the oIganisation. The Chair wiN

oversee the organisation's day-to-day operations, currently managing a team of 1.2 mlunteers,
afId on8'sessional paft tifrI8 staff.

1.5 lnterfIal control and risk manage~
This being our 4~ year of fInancial feporbng, the Trustees examined the maJor risks which the
charity faces in relation to exteffIal factors and rets5onships, its govefnanoe and management, itS
internal opefabons, affd its business. The m~efnent of nsk is reviewed by the existing Board of
Tfustees.



The Tru.&tees wi8 continue to keep under devtew their systems of internal Inancial control, The
systems being desfoned wiN provide reasonabfe, butnot absolute, assurance against material
misstatement or loss They include:

a) An. annual budget approved by the Board of TrUstees, but which is regularly rev~.
b) Regular conskleration by the Trustees of financial results, variance horn budgets and

performance agafnst the no&i-atm~ annual pfan.

c) Defega5on of authority and separNon of duties. .

d) The internal Ananciaf conbofs conform to guftfefinee issued by the Charity Commission

Other risk assessments wN be fecused on risks arising from fNe, Heafth and Safety of clients
visiting pfemfses, ffl the. cfelverjj of our sewlces which incfudes vofunfeenng In the community afKf
mental health support services to vufne~ peopfe in the community. This year's work has
identifiecf only a few minor new nsks as we are mainly focussed on organfsationaf .development,
capacftjj building, planning and the continuation of recently funded prograrnrnes;

Further control and risk management v4ff be focused on the foNowing;

a) An annual revfew of the risks the charitjj may face.

b) The establishment of systems and procedures to agate those risks identified in the
assessfAent; and,

c) The Implementation of procedures designed to rnfnlfAlse cAjj potential: Nnpact cln the chanty
should those risks matenalse.

1.8 WRaaion Statement;
Our mission is to ernpovr and promote the independence of vufnerabfe people in the cornrnunity,
particularly those who are faced with faith and income inequalities in society, while pmvic8ng a
direct response to the challenges they face in fife and verking with them to overborne lifelong fefrn

challenges which may include dealing ~challenges such Mental Health, HfV/Aide, and other
challenges affecting theii progress in life, both in United Kingdom, and in their countries of origin.

fwain aims and key. oblectives of the or9anisaSonIehanty. "

The relief of those in need by prornofing and supporting the development of advocacy and
provision of independent advocacy and support services to individuals and farnNes.
The iefief of the physical and mental sickness of persons in need by reason of loneliness and
isolation, addicton to afcohof and substances, by the provision of advocacy to people living with
iong-term health conditians, fntolnatfon gukfance and ~rt fo those struggffng to find a
purpose in their Rves.

To eeurage people who are struggling in Ne to take an active role in society through
volunteering, woddng together with others towards bulldog-up strong comrnurifties through the
provisfon of support 4e these in need.
To develop arnpfoyablity sfNfs though training, access to education„and other opportunities.



To reduce sec4d an5 economic inequalNies amcfng the most disadvantaged famNes, and others
living in the mast deprived sectkfns of society, beth in the United ~orn.
To encourage people from aN walks of Ife to take an active role in socieg, as wel as work

together with others towards buNS*AQ"up strong communfties and SUppo fting others in n88d.

2.1Cunent services

Qur work is mainly focused on providing advccacy and support to people stfuggling to find a
purpose in their Hves, supporting thoee engaged in voluffteI~ work to acquire skNS and
oppoftunitles for work placeffferits. ~can enabie See to buSd their skills aAd knowledge, gain
8xperlenoe and be able to compete in the employment market more effectively. We have
exdinuad to engage volunteers in our +ark ranging from the considerably basic eke admin,
updating our websita and tundralsing reseafch, %mugh to assisting us with our youth vert. as
rnentors, with the outreach sessions and supenftsing our youth gfoup.

Our overseas vohsnteMng, Pmgrarn is deSigned for fnarly Of Our speCial suppofters and friends to
make their donations in kind, in terms of their time, expeftise and advice, driven by the ethos that
by working ~ther we can active a lot. Th~ this pfolyarfffne, we intend to o58r a diversity
of inspiAAQ proiects ln otler oountnes, paiticulafty In AfAca with pfospective v~ef-fed
programrnes to suit groups and individual cimuAWInoes.

The year 202822 left-a ~ strain on our ofga6sshen in teffns of iinancial challenges, and the
loss of many key supportive Ndtviduats whom we lost to the pandemic, By the mme the pandemic
started affecting our way of life, we were in the process cff organisational restructuring, and trying
to put together f8' stfeams Qf fncoFAe, have strong teams in plac8 and IfnpKwe sefvices;

We are currently stfuggling to get the organisation back on track, as we are faced with several
cha88AQes inclUding rsoufce fnoblisation anci the capacity to d8fIver Cur Ntended Mfvices,
Something which pftesents a stf0ffg ~'Age as aN activities are votunt&IK led. The covjd-'t9
lockchwn affected most of our prograrnfnes and we afe now living with urceftainties over the
future of the ofganisa5on.

Our tocus nowt is on strengthening our capacity once again and delivering effective serv@es,
which wIS Include reouftfng and tfafnfng volunteers wdh the nece~fy skNs needed to mobfbse
the required resources and meet the needs of5mse we are I~lng to serve in the cefnrnunity.

R.'t Service Qelvery AoMevefneffts

As in the last 6nancial year, over 99k of our beneficiaries were mainly ffom BAh/lE oolmnunities,
th8 Najonty bNAg p8ople Irl Afftca and of the Asian sub-continent, often stuck IA a vicious cycle. lt

is hard for them to access. support pommes like votunt~ because of perceptions that
"nothing will be gained fiom wofklng for free". Mey are resigned to being passive recipients of
services and many consider Remsetves to have nothing to oNer. They would also be sufiering
from the problems of the stigma associated with their immigrant or social Jheaith status for
instance in relation to mental health. 8ome may also be involved in post~8 gangs. ,: knfi'8 and
gun crime and dfug and alcohol abuse. They tend te be perceived by ether pfoviders as
unreliable, lacking skills, violent aml @angelus Gther providefs fnay atso consider themselves as
lacking the necessary ~ and knave'ledge tO ofi'er Our Service uSers 8m suppoft that'they need.
To enable tham to recover ancl p4y a AsSer role in society they would need a culturally
appropftate, tailored sefvioe„sensitive to events in their lives arxl their needs.



The aim of our activities has been to break this cych of depnvation aAd create opportunities @r
those holding their liveS baCk jn iSotatlon SO that they can make irJformed chokies, succeed and
make positive contnbutons te their com~ies and the wider society.

2.2 Leadership ancl advocacy ski58:

The idea to form the organisation was mainly on working with h&ividuals struggling to find a
purpose in ther lives, hence heiping ~ to identify and develop tieir ieadeJship and advocacy
skiHS, wiN. emphasis on overcoming the challenges that fhey face as disadvantaged rrw:mbers of
society. our eim is to pJ«Jvide them with a wide range cif leechrshlp skills which enables them to
explore their potential as weI as engage them in peer-t~eer advocacy activities around a wide
range crf issues contnbuting t~s inAUenclng service deliveiy, policy, aAd practice.

Nfe hope our work wI continue through facihtating and ernpcJIJ1Jering our peer mbrocacy vohnteers
to develop projects of their own choice far which we enoouJage them to successfully apply for
funding from a wide range of ~Jees and start projects of their own interest. This wiN enable many
to gain the necessary expeAence neec4Kl to suppoft their peers tn developing advocacy sklIs,
developing their own advocacy issvm, egwmising themselves. anci finding solutions to cha5enges
that they may be facing in their lives.

2.3 Outcome:

As a result of our efforts to make a d~nce in the coJnmun@, and our gieat work which is
currently voturrteer-led by the service users thJMnselves, we have increased our services user's
database by 83 clients in our 3~ financial year as we work to~iirards addJeSSing variouS mental
heaith-related concerns wiNk the BME communities. We have also been granted further funding
from the People's Post Cede Lottery~stcode Society' Trust to improve our capacity to deliver
elderly services, mental health, and w854eing. as weN as organizational development

The funding has enabled Us to focus on developing further pmjJNW, inctu«ring fPGigital Support,
'working t~s redUoAQ the $Mr and stigma afoUnd mentat health, 8rlcoufagJAg early diagnosis,
and increasing ao:ess to mental ~services for many people. The move wI hejp us to combat
.and reduce isolation, anxiety, CGVf9-$9 pandemic post-traumatic stress arid depression, buikling
the capacities of those who afe ~ling JA their' Ives to increase their skNls, knowleclge, 'afl«l

employabiIty through advocacy work.

2A Ovf' worf«force.
Currently, we have 2 part time member of Staff but most of our ServiCeS are largely Jun by
volunteers with the support of our trvsh@m. The volunteers aJe involved in a wide range of
activities acconfeg to their skiNs and abJ~ based on AS-structured advocacy and support work
plans. Voiunteers are actively engaged in various activ@Jes which enabled thee )o support causes
they know are important to enriching the lives of others in their communities. The value of the
services provid8d by our vokÃlt88fs ls ~lt to «luantify but it Js agf88d, wdhout c}uestlon, that
their support through the daunt activ5es ted ~ undeftake is extiemeiy valuable to Us and
remains coie to our work. As an oJganisatlon„we are truly humbled by the people who come
forward to volunteer with us. Our cha~, as ever, is to ensure that we create a mutuaNy
:bengal experience. As a result, we extreme}y value their input in our servee planning and
delivery. As an organisation, we are focused on providing our volunteers with several tJ3ining
opportunities which wit alhw them to evaluate ail the activities give us&edback and enable us to
learn fr.om our mistakes to improve our~performance.

3.0 MenLJJl HeaNh CaenseNno, Achrocacy an«f Support



We ha+ plans iri ptace to develop partnerships wiN a wide range of ether providefs with

expertise -and skifls to support our efforts to make a d@erence in people' s. This will includ8 a
working partnership with mentat health clinics, and other agencies in the community. We are
focused cln wofking with Others' while supporting individuals and fainities expeA@ncing Inental

bise&own, dePression, or anxieties, ~ helping them through vafious CaIAPaigns and activities

which include the fowling:

a Befnending, and bereave consc4rig
88if+uicied support though. QfÃHKMlne and group' discussion foIUIns

e Advice and inforrnaton on. recovery and welheing
ACC8SS to training, aAd ernptoyNSnt OpportunitteS

Working with volunteers to provide a variety of sefvices to.individuals and famiTies.

Gighat Inclusion pfogra~

Ths Inanciai year 2gasiI~, we launched a ciigLtl su~ Hub foI' the strugg~ elderly in the
cofnrnunity, and other vulnerab@ indents, paftleularly people from ~es and migrant
backgrounds who are heing digitalty excluded ffarn accessing Inainstrsam online safvices, The
Pfograrnfne pfovideS the elderly with digital knowledge, v4loh in feturn ifnPIOveS their ~ll weli-

baing' and finsnoal ~an5Mcs thIQUgh our: oA8 t~ne once support.

3.2 Recyclng.
lt*s our poRcy to make our contnbution to keeping a clean environment by recyciing all our Used

pap+, cardboard paper, Qes, Insgazines, junk Inail, axl delivery boxes, and buy recyded printing

paper for e4ice use.

3.3 Socially

social ~usion is park of our efsft in making a diFefenoe in the coinfnunity, w8 empcwver those
who are socially excluded in society, inckfding refugees, asylufn seekers, and Inenibeis of ANew
and rriinoitty ethnio gmupS. VVe prOVide ernplOyinent Support tO aid Our uSem tO COrnpete Within

the employment Inarket We encou~ users to be~ in enabllfg social integration, through

voiunteenng and %0rk placefnentS ~ local cornrnunity oiganiSations.

3.4 Volunteer Support. "

Volunteers are encouraged to use public transport Mile on volunteer placernents; refunds are
given to volunteers to cover their outwf-pocket expenses, which include travel and lunch.

4.0 Finan'cial Revii.w
The finaAcial year ending 31st March 2623 was dnven by our values and Qolnrnitrnent to
transParency. The full 8tatefnent Of Our Feanckd ActivNes is set out from pages )0 to $2 of this
rapoIt.

4,1 Reserves PQcy
A key elefnent in the Inanagefnent of Snancial Ask is Se seNng p of a reserves policy and its
regular review by trvikies. The trustees censlder that as a new organisation that is growing and-

facing several Asks, @8Cement resaIV8 level. is net adequate. The ttusteeS equal believe that for
better organisational devcloprnSnt, there is a A8ed. to Inaintsin fr88 rSsefv8s for the purposes of
havirig a working capital and to undertake, research for service/pfoject deva~At,

4.2 Tmstees' tespensibNNes in m4sIIcet to&8 Snanciai ~ments. :



4.2 Trustscs* fssponsl@iN5es ln fSIatkNl to the falnal~ciai Statements:
Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the situation of the charity at the end of the financial year- and of its
tncom)ng resources and apphcation of resources, including income and expenditure for the
financial year. In doing so the trustees are required te:

b.

d.

e.

f.

Q.

h.

Select suitable accounting policies and then apply them consistently.
Make judgements and es5rnates that are reasonable and prudent.

Prepare the financial statements on a going concern basis unless it is inappropriate to presume
that the charity will cce5nue in business.
The trustees are responsible for maintaining proper accounting records which disclose with

reasonable accuracy at any time the financial position of the charity and enable them to ereure
that the financial statements comply with the Companies Act 'f985.
The trustees are also responsible for safeguarding the assets of the charity and hence for taking

reasonable steps for the prevention and detection of @aud and olher Irregularities.

ln accordance with company law, as the company's directors, we ceNfy that:
So far as we are awwe, there is no relevant audit information of which the examiners of our

accounts are unaware; and

~ the directors of the company, we have taken an the steps that we ought to have taken to make
ourselves aware of any relevant audit information and to establish that the company's
independent auditions of accounts are aware of~ information.

5. Acknowledgement:
The Trustees wish to express a great thanks to alf organisa5ons, groups and individuals who have
helped us in many ways„while supporting our organisa5on to develop the capacity and services
delivered at our centre.

To mention but a few among them Include The Aviva Community Foundation, Ladon City Airport
Foundation„The Postcode Society Trust, and many others, as weH as members' contributions

Nfe gratefully appreciate aH kinds of support received this Soanclal year, and we extend further
thanks to many others who generously donated- to our work either in cash or in kind that we have
not been able to name here.

Mr Jimmy Kasawuli Mubiru
Chair, Board of Trustees

Approved by the Board on: 28~ April 2023



Cafm Minds -UK

Company Nos 14592484
Charity Nos 1185811
income and Expenditure accounts for Period 1st ApN 2022 to 31st March 2023

Incoming Resources
Aviva Croud Funding

Post code Lottery donated
City Airport Foundation
W.G Edwards
Arnold Clark

Pay pal
GLA

Goodthings Foundation
HG Wills

Groundwork UK

Digital Connect Up/ Ocada Volunteer Support)
Contributions from rnernbers 8 supporters
Total incoming Resources

6,142
22,200

2,970
1,240
1,000
1,062
3,072
3,020

500
1,000
4,060

388

Resources Expended
Salaries
Office Rent

Office Admin Expenses
Funded Events 8 Activities

Insurance
Covid 19materials

Volunteer Expenses

Benefliclaries Covid support

Leaflet Advertising 8 Promotion

Website host 8 Upgrade

Bookkeeping 8 Accounting Fees
Total Resources Expended

13,355
4,950
7,272
5,999

794

38,596

Net Incoming / Outgoing Resources

Opening Fund Balance 8/ Forward

Closing Fund Balance 31st March 2023

2202

4,812 2,202



Calm Minds -UK

Company Nos 115&2481
Charity Nos 1185840

BaLlree Sheet as at 31st March 2028

Total Current Assets

Creditors: Current Liabilities 320

Net Assets as at 31st March 2023 2,202

@et Fund Balance
Fund
General ( Unrestncted ) Fund Balance

The company is entNed to exemption f'rom audit under section 477(2) of the Companies Act 2006
for the period ended 31st March 2023
The members have not required the cofnpany to obtain an audit of its financial statements for the
period ended 31st March 2023 in accordance with Section 476 of the act.

The directors acknowledge their responsjbi8ty for:
(1)Ensuring that the company keeps accounting records which comply with Secbon 386

(2) Preparing the financial statements which gives a true and fair view of the state of affairs of the
company as at the end of each finance year in accordance with the requirements of Section 393
of the act and which otherwise comply with the requirements of this Act relating to accounts so
far 88 applic85e to the CQNpany

The accounts have been prepared in accordance with the special provisions relating to srnaH

corn parMsi

Approved by the Trustees on .........,...., ... ,...........

cygne ~ ii i ii ~ i ~ i ~ « ~ ~ ~ ~ ~ i i * ~ *' 'i ~ i ~ iiiiiii iii ~

and sic Date .'a4J. .. 8f.&. 2P~



1 AcccNA5n9 Poflct88
The accojnts have been prepared under historic cost conversions in accor dance with applicable
accounting standards and the companies Act 200$
The income and expenditure relating to the activities have been takert into account on an accruals
basis

2 The main scarce of income is from donations and contributions oF rnernbers. Some income are
derived from fundraising ac5vtties of the chary and are appfied in the furtherance of its charitable
objectives

3 DUnng the peAod reported'Qn the ch8ntjj efnployd one funded part time position

4 No payments were made to Committee rnernbers and ~~No related party transactions

As. a registered charity, the company is exempt from income 4.corporation tax on income derived
from its cheitsbie actlvtes as it falls within the various exemptions available to companies with
not for pANi chantabie acÃitf88


