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Our vision... 
for the Gardener’s House, special collections and archives, is to provide a home for an

evolving knowledge bank, a base for knowledge exchange and a fertile ground to grow an

ecosystem to connect people, planet and place. It will collect, preserve and safeguard the

past, whilst empowering the community to find well-being in the present and develop

sustainable change for the future.
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Introduction
As Co-Chair of The Gardeners’ House, Penzance,  I am pleased to present the first annual

report for the charity showing our journey so far. The seed for the project was first planted in

2020 with the original idea of developing the derelict stable block to become a productive,

welcoming, integral part of the Morrab Gardens and Penzance, providing a safe and

accessible environment for the collections and related activities. The vision came from the

late Dr Melissa Hardie-Budden, MBE, an academic, publisher and founder of The Hypatia

Trust.

Brief history
The Gardeners’ House resides in a Conservation Zone in Morrab Gardens, within the

curtilage of Grade II listed Morrab House. Dating from 1841, the Gardeners’ House is a two-

storey, linear stone construction. Listed building consent for its refurbishment and

extension has been granted.

Originally a groom’s cottage, it became a home for successive gardeners and their families.

Its surviving structure reflects its relationship to Morrab House, a mid-19th century villa

built by wealthy brewer, Samuel Pidwell. The re-development of the Gardeners’ House will

complement Morrab Gardens. 

At 1.3 hectares, Morrab Gardens is Cornwall’s first public park, and retains the walls from

when it was the private garden of the Pidwell family. Morrab Garden, bandstand and war

memorial, share the garden’s Grade II classification. It is registered under the Historic

Buildings and Ancient Monuments Act 1953 and contains an extensive collection of sub-

tropical plants, including the largest collection of externally-cultivated tree ferns in the

British Isles. We will restore the Gardeners’ House with traditional local materials to fit

within its environment.
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WCD Watson, 

Head Gardener at Morrab Gardens

1929 to 1951, with his grandchildren,

outside The Gardeners’ House. 
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consulted widely on the vision and development of the Gardeners’ House, Penzance 

built strong local and national partnerships

successfully raised funding for the development stage of the project

secured Town Deal funding

submitted further funding bids 

strengthened the governance of the project 

held fund-raising events including a musical evening and Christmas wreath-making

Development
The charity has been working with the support of the  NLHF (National Lottery Heritage

Fund) and taking their advice and guidance particularly on the governance of the project.

The Gardeners' House project became an independently registered charity with its own

specific mission and aims, and Board of Trustee, and has strengthened the areas

identified by the NLHF.  It was felt that the new organisation would best reflect the

diverse partnerships that the Gardeners’ House, Penzance, now represented. The seed

germinated into an independent registered CIO (Charitable Incorporated Organisation),

registered with the Charity Commission on 23rd August 2021.

The initial special collections and archives collected by Dr Hardie, with specific relevance

to The Gardeners' House, Penzance, were donated to the charity and formally signed

over in May 2022. The Gardeners' House, Penzance, and the Hypatia Trust will continue to

work closely together as part of a network of closely linked organisations.

Over the past year the Board of Trustees and the Core Team have:

Members of the

Wednesday Wanderers

Group 

(people living with dementia

and their carers) visited

Morrab Gardens to take part

in a focus group about the

project
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Sustainable Penzance, a delivery partner for the project and who will be based in the

refurbished building. 

Earth’s Green Guardians (EGG)

Friends of Morrab Garden

Pengarth Day Centre

Morrab Library

During the year have been to build partnerships and to consult with the local community on

the vision and plans of the Gardeners’ House. Partnerships have been developed with: 

Advice, guidance and support on the special collections and archives have been gratefully

received from Kresen Kernow, the British Library and the National Archives. A number of

activities this year have centred around using the special collection and archives.

© Gardeners’House, Penzance, Archives

Key Aims
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As part of developing an activities plan for the project a number of consultation events and

activities were held during the year and over 330 local people were consulted at varied

locations. Workshops were held with pupils from local schools.

Discussing activities in the collection and creating ‘moti-cards’ to take home to inspire them,

at the workshop with Sustainable Penzance

Bring together the Gardeners’ House Collection in a permanent, fit-for-purpose home,

helping to sustain the collections and developing them by collecting contemporary

material relating to the community response to the Climate Emergency

Provide public access to the collection, on-site by creating research facilities and

interpretation, and through the use of digital tools to reach more people online

Develop a programme of events and activities that are inspired by the collection and

help a wide range of people to learn, to improve their wellbeing and to take positive

action to reduce their environmental impact

Restore the former stables block, connecting it with its setting through the

development of the sensory garden, and create a place that the local community can

access for a range of purposes

Develop volunteering and training opportunities in key areas of the service: the

Collection, the sensory garden and the activity programme, encouraging a diversity of

people to volunteer and creating flexible opportunities

Establish an effective operating model for the Gardeners’ House, learning from the

opportunity to trial activities, listen to audiences, and work with partners to develop

an economically resilient organisation

Our Mission - we plan that this project will: 
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Paul Brett. 
An agricultural scientist with a specialism in animal nutrition and information technology.

He is a long-term environmental volunteer at Morrab Gardens, with the Penzance Floral

Group and Penwith Landscape Partnership.

Tamsin Daniel. 
Cornwall Council’s Principal Historic Environment Officer and resident of Penzance. Tamsin

has led various council heritage-led regeneration projects and for over eight years was on

the South West and then London & East National Lottery Heritage Fund committees.

Jane Forsyth. 
Jane worked developing policies for employment and economic development. As a

partner at ‘Roger Tym’ she produced the feasibility and funding plan for National Maritime

Museum Cornwall.

Rachel Lambert, Co-Chair. 
Author and foraging guide, Rachel has a background in community consultation,

community nutrition and the creative arts.

Doreen Pinfold, Co-Chair. 
Formerly a university librarian, Doreen has worked in the education sector for most of her

career. She is also a trustee of the Hypatia Trust. 

Catrina Saunders. 
Head Gardener for the NT at Trengwainton. She qualified as M.Hort in 2017. Special

interests include garden management and garden conservation.

Board of Trustees

Meet the Team
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Miki Ashton
Project Coordinator. Originally a designer, she trained at the Chelsea College of Art. Since

2015, Miki has been responsible for the operation of the Hypatia Trust and has been

involved with The Gardeners' House project from the outset.

Trevor Humphrey
Capital projects Manager BSc (Hons) MRICS is an experienced Project Manager and

Chartered Quantity Surveyor whose focus is in the cultural / community sector with a

wealth of projects in heritage, arts and the natural world. For many years Trevor has had

direct experience and success in grant aided work such as the National Lottery Heritage

Fund, Arts Council, Historic England, Architectural Heritage Fund and ERDF programmes.

Past clients include Bristol Zoo Gardens, Avon Wildlife Trust, Devon Wildlidfe Trust,

Cornwall Council and Clevedon Pier. 

Laurel Miller
Project Oversight Adviser. Laurel spent 6 years working for NLHF. She has detailed

knowledge of the Fund's priorities, funding requirements and processes with an

understanding of what makes a fundable application. In a 20-year career, Laurel has

specialised in community engagement, diversity and inclusion

Kate Picknett 
Admin and Finance. An experienced business manager, she has worked with organisations

in the private, public and charity sectors. 

The Core Project Team comprises:
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