Do more.
Share more.
Be more.

Harrow District Scouts
Annual Report 2022

f\Of\

Scouts

Harrow

‘.‘

i

© Harrow District Scouts Page 1 of 22



Contents

Charity Details.... e 3
Welcome from the District Chair......ccccovvevececececeee 4
District Commissioner’'s Report.......coooeceveeeceseceeeeenne 5
ROl Of HONOUF ... 11
Jack Petchey Award.........ececeeececeece e 13
Badge Secretary Report....... e 14
Buildings and Estates ..., 15
Scout Active Support Unit (SASU) ....eeececieeeeececeenen 16
Financial REPOIt....... e 17
In Memoriam 2022 ... 21

© Harrow District Scouts Page 2 of 22



Charity Details

Aim of the organisation
The education, training and development of young people

using the Scout Association principles and programme. Scou ts
Scouting exists to actively engage and support young people

in their personal development, empowering them to make a Harrow
positive contribution to society.
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Charity Details

Charity Number: 1195556

Charity Name: Harrow District Scout Council

Charity Contact: Mr lan McLuckie

1A Walton Road, HARROW, Middlesex, HA1 4UX

Tel: 02084273733

President: Councillor Janet Mote

Vice Presidents: Brian R. Jones, Alastair A. King, David C. Payne

Trustees
Ex Officio Tyler Skerton District Commissioner
Jennifer Grogan District Chair
lan McLuckie District Secretary
Alkesh Shah District Treasurer
David Archer Appointments Chair
Elected Jonathan Jones Trustee
Alison Jacobs Trustee
Ragi Khimasia Trustee
Robert Jenkins Buildings Officer
Nominated Peter Harrison Appointments Secretary
Charlotte Clark District Administrator

District Auditor: Roy McKerracher

Statement of Purpose

The Harrow District Scout Council exists to assist with the running of Scouting within the
London Borough of Harrow in Greater London.

The Council governance is to ensure the correct and safe running of Scouting activities
within this area as per the rules and regulations set out by the Scout Association of the
United Kingdom.

We endeavour to promote Scouting and to grow the movement reaching out to all young
people between the ages of 6 and 25 in the area.

Future Plans

We would like to see all our existing groups operating to their full potential within the area
they are based and would like to see new groups created where there is a gap in the
Scouting provision.
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Welcome from the District Chair

| would like to warmly welcome you to our first AGM of the Harrow District Scout Council
where our fabulous annual report is presented. Thank you to all those who have inputted to
it and it just shows the level scouting activity Harrow has seen.

The District Trustee Board has met 4 times in the last year amongst other meeting of the
various sub committees and to progress all the work that we have been up to. Over the year
we have begun to set up the governance of the newly formed Harrow District and supported
in our ‘Business As Usual’ Activities to agree subscription levels, discuss how the District
would financially support the young people attending the next World Scout Jamboree, set up
financial controls and overseen the monies being spent by the District Team. We are pleased
to report a comprehensive management of District assets and funds and have been looking
our risk management profile and how me manage District risks.
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Working closely with the District :i
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Commissioner and his team, the
Trustee Board has sought to ensure
that the District has had smooth
and robust governance and | am
extremely pleased to see the
amount of activity that the team
have achieved. From camping to |
cooking, hiking to badge work —itis
great to see a positive spike in take E
up of quality scouting! What has *
been particularly of notice to me is
how involved we are in the
community. Our presence has really ™
taken off since then new formation of Harrow and, with lots of work from our Mayor’s Scout
and the wider team, we continue to be visible in the local community.

One element the trustees are very keen to ensure the support of is ensuring scouting is
affordable to all. The newly set up hardship fund ensures that any groups or leaders that have
concerns are able to put together a request for funding. | am pleased to report this has been
successful in several cases. We have also worked on ensuring the District fleet and equipment
is accessible and continue to promote use of our assets such as our DAC and Minibuses.

Lastly, | wish to put on record my thanks to the Trustee Board — the work they have achieved
this year has been excellent — and all those involved in Scouting in Harrow.

Very best wishes,

Jennifer Grogan
District Chair
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District Commissioner’s Report

Well, what a great first year we have had! Recovering from the pandemic has been difficult
for all of us, but | am thrilled to report that Scouts in Harrow has continued to thrive. Our
membership declared in the 2022 census was 2.7% increase from the year 2021 despite
reporting a -17.9% decrease on pre-pandemic levels. Whilst this may seem alarming, we
knew that groups and units were still recovering and needed the bulk of 2022 to steady the
ship. In addition to this, the new District did rationalise the number of personnel in District
roles, as well as groups who sat outside Harrow and those who were on the periphery of
scouting. | anticipate, looking at the latest figures supplied by Online Scout Manager, that
we are most definitely on the growth path and we continue to do everything we can to
support groups in their success.

In May 2021, we decided to create a super District in the borough of Harrow. We know that
Scouts work extraordinarily well together and by forming Harrow District, this enabled us to
better develop our groups in need and make sure that our groups are better supported. We
have since procured development resource from the Regional Development Service and,
despite some initial recruitment issues, have managed to positively impact several groups in
the District and are currently continuing to work on various project through to the borough.

This year we have been focusing on getting back to basics and providing some stability to
Scouts in Harrow. Offering easy to access support from the wider team, whilst ensuring that
we communicated effectively across the District. We have also worked on ensuing
continuity via our brand, programme and volunteering journey. Earlier this year the Scouts
announced BaseCamp ‘22 which was focused on the delivery of our ‘Skills for Life’ strategy
that was formed at Summit '17. This is an exciting transformation journey that focuses on
four key elements: Our digital capability; the volunteer experience; volunteer journey; and, a
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more engaging learning experience. | am excited to deliver this plan over the coming 18
months as | firmly believe that we will see such positive outputs for everyday scouting.

District Programme had a very strong start in Autumn last year.
Having had about a year off traditional scouting, our groups
really came together to embrace the new District events that
we ran. We started with our Swimming gala as our first event,
followed by Remembrance Day, football competition, St
Georges Day, District Camp, Archery
courses, and a pioneering course
which has resulted in over 1400
Scouts from across Harrow
participating at the various events.

We have also come together as
leaders at the Founders Day
Celebration and the Archery and
Shooting event, which really helped to forge new relationships within our District. We also
ran the amazing Ski Trip to Crans Montana in Switzerland — introducing nearly 90 young
people into the mountains to experience the delight of skiing! This was a truly amazing
experience for them.

Harrow Scouts
Crans Montana 2022

Following the recent award for being
the most diverse county in the UK, we
will be delivering a series of events to
celebrate this achievement with all our
members. The events will allow young
people to come in and get an insight of
different faiths (beliefs, festivals, food,
arts, crafts, games, etc.) and allow
leaders to gain an understanding of
different faiths and leave with a useful
leader’s pack on how to include
different aspects into the termly
programmes to enrich their programme provisions in their own sections. We will be hosting
our first event in this series in October, when we celebrate the Diwali Festival with plans in
place to celebrate Jewish, Christmas, Eid, and Chinese New Year Celebrations.

Over the next 12 months, the Programme team is going to focus on our young people
achieving their Chief Scouts Awards across all sections. We are currently mapping the gaps
in our programme provision in Harrow to put into place events and experiences that will
make it easier for our leaders to help their sections complete their Bronze, Silver, and Gold.
To start the roll out of this project, we have now launched termly section leader meetings
starting from September 2022.

Over the next 12 months we look forward to even more events for our members to enjoy.
We will be hosting our first Scouts Cooking competition, District Archery and Shooting
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competition, Beavers Sleepover and a Day Trip, Cubs Wide game, Sleepover, Scouts Water
activities competition amongst others. We have appointed Payal Bhatia as ADC Beavers
and she will be joining Richard Gross in sharing this role. We continue to look for leaders to
join the team to support our Cubs and Scouts Sections.

The programme team stretched far and wide and
we would like to particularly thank several
volunteers for their help and support: Rob & Sue
at the Harrow Scout Active Support Unit, 6th
Harrow for running the football competition with a
special mention to Helen Warton for taking the
lead and organizing it all. Thanks also to Sammy
Jackson for all her support from start to finish in
delivery of our first District camp (with 650
members attending — Thank youl!). Furthermore
thanks to Kate Barry, Anne Hayward, lan
Parkinson, Carol Baird, Richard Gross, Graham
Franks and Payal Bhatia for always being there to
support the District at the different events. A big
thank you to Sanjay Chandarana (ACC
Programme) for all your help in facilitating the
delivery of programme in our new District. Finally,
we thank Section leaders and GSLs, for taking the time to bring your young people to the
different events and supporting the efforts of the programme team. We look forward to
celebrating another successful year in programme.

People and communication have been integral parts of the District over the last year. We
have continued our programme to update our branding so it reflects the new District. We
have amended all our public-facing communication, websites and social media to reflect the
changes and closed down the old District sites. We have also created a Harrow District
badge which has been distributed to all members, a new District scarf and newly branded
T-shirts and fleeces which are available to members.

Our monthly newsletters are
being produced and issued to all
members, covering events in the
District, updates from Groups and
sharing useful information (e.g.
how to gain an activity permit, or
borrow a minibus). These have
been great productions so thank
you to all who has contributed to
them. We are regularly
celebrating our achievements in
this way as well as keeping
people informed and sharing
ideas and the newsletters have

——
U qOAT TU022 ,,,
- n

© Harrow District Scouts Page 7 of 22



had good feedback on this. We also maintain an internal Facebook page, and public-facing
Facebook, Twitter and website. Going forward these will be maintained, and we plan to
take a more active role on the public-facing media sites.

Young Leaders

Our Young Leadership is thriving throughout the District — we currently have 146 Young
Leaders supporting 13 Groups across a range of sections. One of the aims for 2022/23 is to
spread these YLs more consistently so that all Sections and Groups have access to at least
one YL. We have trained 60 Young People in the essential Module A over the year and also
run two other training courses — one
where 11 YLs completed modules B to
E and another 2-hour course to cover
module D (Behaviour), which 20 YLs
attended. Having completed all their
Modules and Missions, 20 Young
People have received the top award in
the period, the YL Belt. More training
courses will be made available in
2022/23, both for YLs and for Adult
Leaders to explain how to help make
the most of their YLs and at the same
time help them achieve all their
awards.

Nights Away

The Nights Away calendar has been up and running since January. This provides the Senior
Leadership Team with details of all the overnight stays, whether a camp or indoor
accommodation, that are being held by Groups and Units in the District, and is populated
with some of the details provided in the NAN forms that you all submit before going away.
This process is running well and most NAN forms are being submitted with all the required
information, with only a few having to be returned for more details to be added. As a
District we have really got back to camping in 2022, after camps were put on hold during
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the pandemic. So far this year there has been 77 camps and indoor overnight stays run by
Groups and Units across the District. This is a really great achievement, as getting away to
camp or staying overnight is what Scouting is all about.

To be able to take Young People on overnight stays, whether camping or staying in indoor
accommodation a leader needs to gain a Nights Away Permit. There are now 89 Leaders
across the District with a Nights Away Permits, versus 83 in January. This is an increase of 6
so far this year. In addition, 9 people who previously held Nights Away Permits have
renewed their Permits so far this year.

Nights Away activities are a key part of Scouting and all Groups and Units should be looking
to take their Young People away- this is a key priority for us in the coming year. Out of the
27 Groups and 10 Explorer Units in the District, there are 5 Groups and Units without any
leaders with a Nights Away Permits, and 11 Groups and Units with only 1 Nights Away
Permit holder. A Nights Away activity only needs 1 Permit holder to run it, but ideally a
Nights Away activity should have 2 Nights Away Permit holders present. This is therefore a
important priority for us into the future.

Badge Secretaries

We have 2 Badge Secretaries in the District who perform a sterling role buying badges in
bulk and selling them on to Groups and Units. John Salter covers groups in the West of the
District and Helen Guerin cover groups in the East of the District. The District subsidises
badges that are bought through the Badge Secretaries so that Groups pay 50% of the list
price of the badges. Thank you to John and Helen for their great work selling the badges.
Please see the separate report produced by John Salter and Helen Guerin detailing the
numbers and values of badges sold this past year at the end of this report.
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Activity permits

Activity Permits allow leaders to run
Adventurous Activities for their Young
People, without having to buy in
specialist skills from external
companies. These Activity Permits
cover a range of Adventurous
Activities, such as Waters Sports,
Shooting and Archery, Climbing and
Hill Walking, etc. We have many
leaders in Harrow with Activity
Permits, and the number is growing. At
the beginning of the year there were
51 and now there are 83 Activity
Permits held by leaders across the
District. This is an increase of 32
Permits so far this year. Well done to all those Leaders who gained Activity Permits this
year, this helps us run a more exciting programme for our Young People.

The team and | have thoroughly enjoyed leading the District over the last year, and have
been thrilled to see, and be part of, the fantastic work that our volunteers complete week in
week out. Words therefore cannot express how thankful we are, on behalf our parents and
young people for all the hours that are put in. Whether that be sweeping up after a messy
craft night for the beavers, to washing and drying the camp equipment after taking the
explorers out hiking in the mountains!

Wishing all a positive and successful year ahead for scouting in Harrow.

Yours in Scouting,

Tyler Skerton
District Commissioner
Harrow
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Roll of Honour

Congratulations to the following members who have received Awards for good
service since the formation of the new District in June 2021.

SILVER ACORN
In recognition of Specially Distinguished Services

Sammy Holliday GSL, 4" Headstone
Duncan Wakeling BL/SL, 13* Roxeth
Colin Glass GSL, 16" Edgware

BAR TO THE AWARD FOR MERIT
In recognition of Further Outstanding Services

Vivienne Morris BL, 4% Headstone

AWARD FOR MERIT
In recognition of Outstanding Services

Liz Doulton AGSL, 1t Hatch End Jonathan Jones District
Jon Doulton ESL, 1t Hatch End Alastair Redpath 1st Stanmore &
(dec’d) District
Maria Foster ABL, 4" Headstone Justin Blacklaws AGSL/SL, 1%
Harrow Weald
Terence Lawrence 4% Headstone Tracey Blacklaws ASL, 15t Harrow
Weald
David Jolliff 4" Headstone Helen Guerin District
Gillan Barnard 3" Kenton/DDC Grant Goodman ACSL, 16
Edgware
Kerry-Ann Newby AESL, Alpine ESU Stephen Gafson SL, 16" Edgware
Veronica Madden BL, 17" Harrow David Salkeld CSL, 5™ Pinner
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CHIEF SCOUT’'S COMMENDATION FOR GOOD SERVICE
In recognition of Good Service

Robert Watts ESL, Rayners Lane ESU
David Huntley ASL, 1%t Stanmore
Andrew Hufford ASL, 15t Hatch End
Kate Barry ESL, Pegasus ESU
Reshma Patel Deputy District Commissioner
Tom Devine Treasurer, 1°* Harrow Weald
Tyler Skerton DC
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Jack Petchey Award
As most will know we run the Jack JaCKPetChey/
Petchey award scheme in _our District. Foundatlon /

The Jack Petchey Foundation was set
up to inspire and motivate young people Inspire » Motivate ¢ Achieve

across London and Essex by providing

exciting projects and programmes for them to get involved in. We also recognise the
outstanding achievements of today’s young people by awarding them for their hard work
and positive impact in their community. Jack Petchey believes each and every young person
should be given the chance to achieve. As he always says; “If you think you can, you can!”

This is an opportunity to award a young person in Scouts
or Explorers for an achievement award. This maybe not
the best Scout or Explorer in your Group but a young
person who has tried their best. We are fortunate that
our District each year has been given 60 young person
awards and 7 Adult awards which are shared around
every Scout Troop and Explorer unit. We encourage
every group to put forward young person for an award.

With the award comes £300 for the Troop or Unit and
the young person decides what they would like to spend
the money on for example an outing, item of equipment
or an experience etc. There is also a certificate and Medal
given usually at an award ceremony that is held. This

\ hasn’'t happened over the last few years due to obvious
reasons but hopefully it will again return in the future. With the adult award there also
comes with the possibility to apply for a grant for up to £1000! If you know of a Leader
which you feel deserves an award, please speak to us.

Who was Jack Petchey?
Sir Jack is an incredible inspiration to everyone who works at the Foundation. At 95, not
only does he come to the office every day,
but he does so with positivity and
determination to work hard. He was born
into a working class family in the East End
in 1925, left school at 13 and then joined
the Navy in 1943. After leaving the Navy,
he began working as a clerk for a
solicitor’s firm. Sir Jack is an incredible
inspiration to everyone who works at the
Foundation. If you would like any further
information please speak to Paul Turner
(DDC Volunteering)
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Badge Secretary Report

Badge Report for year-end 31st March 2022

/HarrowD|str|ct\
John Salter (JS) & Helen Guerin (HG)

\Eﬁx‘ier!;”f
This year the District has seen momentous changes but
hopefully pandemic lockdowns are now behind us! It is pointless to make any real
comparisons to last year but figures for things like purchases, sales and stock value can be
reset for the future. JS dealt with all badge issues (purchases, sales and banking) for the old
Harrow & Wealdstone (H&W) District. Pinner & Headstone (P&H) and Stanmore (S)
Districts have now been amalgamated into an expanded Harrow District (dropping
‘Wealdstone’). JS is now dealing with purchases & sales for the West side of the District
and HG is carrying on with purchases & sales for the East side of the District. Sue Jenkins
has been recruited as Badge Treasurer to deal with all money for the badge bank account.

Badge Bank Account: The H&W name has been changed to “Harrow Scout Badges”.
Signatories are now: JS, Robert Jenkins and Susan Jenkins. All previous Group accounts
(slates) that JS ran have been cleared and his cash float reduced to £7.93 which is held for
any sundry things such as postage etc. Copies of all Group invoices are now copied to
Susan Jenkins as are stock purchase orders from JS & HG to arrange reimbursement.

Badge Stocks: JS inherited the P&H stock of badges with an estimated value of about
£1200, however this included about £200 of now obsolete P&H District badges which have
been written down as have about £300 of now obsolete H&W District badges and about
£200 of the now obsolete S District badges. These are still available for sale to collectors at
negotiated prices. The District Executive have distributed new Harrow District badges to all
Groups with the residual stock now held by JS & HG for normal sales.

Trading activity: The trading figures in £ are shown below:

Purchases Sales Subsidy Stock
JS 3828 5424 2468 2611
HG 2269 2782 1396 1200
Totals 6097 8206 3864 3811
Notes:
The end of year stock value includes substantial long-term stock of new Harrow District
badges.

JS purchases are far less than sales because of the inherited P&H stock.

The overall subsidy is 47% of total sales as only badges are subject to 50% subsidy.

This year has seen some supply and post issues. We are sorry if you have had to wait a little
longer for some of your requirements. There is a vast range of badge types and it is
uneconomic to hold significant stock for each one. We try to minimise stock holding, so
advance warning of requirements is always appreciated.

Finally, let us not forget that behind every badge sold there is a great deal of work that has
been done in the District by leaders and Scouts — so well done and keep on achieving!
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Buildings and Estates
There have been a lot of improvements at
the District Activity Centre over the last
couple of years.

v

Double Glazing has been fitted to
all of our buildings. As well as
improving the appearance of the
DAC, the new improved windows
will also stop heat loss and help
keep the buildings warm.

New improved heating has been
fitted into the buildings — the Main
Hall, Creswell building and the
Walton room.

The Walton room has had new
cupboards fitted, new worktops,
carpet and is used by District for
meetings.

We have had a ramp fitted by the back dor of the Main hall to enable easier

access to the building.

One of the major changes to the DAC site is that we have CCTV fitted. This

gives the site extra protection.

| hope that you will have noticed that the road to the DAC has had a
makeover. Many thanks to Tyler Skerton for organising this.

Going forward, the next stage is to improve the interior of the buildings.

| would like to thank Ash Martin, Alan Sims, Paul Turner, Anand Tailor, Tyler
Skerton, Graham Franks, Jonny Jones and Helen, James and the boys for all the help
and support they give me.

Robert Jenkins
Buildings and Project Manager
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Scout Active Support Unit (SASU)

Speaking to members of our District, | have been made aware that not many people
know about the Scout Active Support Unit (SASU).

SASU is for anyone over
the age of 18 years. ltis a
way for adults to
volunteer time to Scouting
in a flexible way that suits
them. There is no
requirement to have been
involved in Scouting
before joining. All that is
required is a willingness to
volunteer some time to
support Scouting.

Some of the activities that SASU are involved with are: -

e (atering at the AGM and Founders Day

e Running quiz nights for District, Jamboree participants etc. Beavers Fun Day
e Cubs Game afternoon

e Scouts sports Day

e Football Tournament

e Helping at camps

e Helping at the Swimming Gala

e General tidy up at the DAC

e Christmas get together

e Day trips out for SASU members

As we are now a bigger District it would be nice if we can get new members to join
us - Ex Leaders, Students, Mums, Dads, Grandparents, Guardians, ex members who
have left and would like to be involved with Scouting again.

Please spread the word out to your Groups Exec and Parents and feel free to
contact me at susan.jenkins@harrowScouts.org.uk if you have any questions.

Sue Jenkins
SASU Manager
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Financial Report

The accounts for the year to 31st August 2022 are presented in the format
recommended by The Scout Association. These includes a receipts and payments
account and a statement of assets and liabilities. The columns show unrestricted,
restricted and total funds with the previous year's balances for comparison.

Harrow District Scouts acquired the following funds on its formation:
e £25,100in a TSA investment account from the closure of Stanmore District.
e £126,000 in a NS&l investment bond from the closure of Stanmore District.
e £140,776 as a cash balance from the closure of Harrow and Wealdstone
District.
e £31,327 as a cash balance from the closure of Pinner & Headstone District.
e £23,187 as a cash balance from HSAC.

Over the last financial year we receipted nearly £210k of which nearly £14k were
net subscription receipts, £31k from the closure of P&H, £40k in DAC rents, £108k
in HSAC receipts and the remaining being event income, donations and investment
income.

Total expenditure for the year is approximately £204k. Nearly £26k of this is capital
expenditure at the DAC which includes Heating and AC systems, a new kitchen and
windows. £31k is day to day running costs of the DAC. Approximately £25k is for
development training assistants and support from TSA. The £5.5k District costs
include the DC's expenses, costs incurred by other leaders on District duties and
District running costs. £8k was transferred over to Brent District that was part of the
agreement relating to the closure of Stanmore District.

HSAC expenditure amounted to £62k and the District made a contribution to the
WSJ of nearly £7k. At year end, the District is carrying forward cash funds of £165k.
Prepayments relate to advance payments for the HSAC ski trip being organised for
Easter 2023. Within creditors, advance payments made by participants for the
easter 2023 ski trip are included here. Also included is an amount of £81k for
invoices yet to be paid for the easter 2022 ski trip.

The District Executive Committee continues to keep the budget and reserves policy
under review to make sure that there is a balance between allowing the District to
continue operating on a long term basis alongside providing a wide range of
programs for all sections and supporting groups where possible.
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Balance Sheet

Harrow District Scouts
As at 31 August 2022

Account Unrestricted Restricted Total Previous Year
Cash Funds

Barclays Bank Main Account 67,547 0 67,547 113,647

Badge Account 4,951 0 4,951 951

Equals Fair FX 1,692 0 1,692 0

Harrow Scouts Activity Club 90,300 0 90,300 43,995
Total Cash Funds 164,490 0 164,490 158,593
Other Monetary Assets

Badge Stock 1,647 0 1,647 1,647

Debtors / Creditors Suspense 69 0 69 69

Prepayments 31,500 0 31,500 23,000
Total Other Monetary Assets 33,216 0 33,216 24,716
Investment Assets

Investments 151,100 0 151,100 151,100
Total Investment Assets 151,100 0 151,100 151,100
Non monetary assets for charity's own usel

Equipment 854 0 854 0

Fixtures & Fittings 24,675 0 24,675 0

Vehicles 22,080 0 22,080 27,600
Total Non monetary assets for 47,609 0 47,609 27,600
Creditors

Advance Payments Received 34,400 0 34,400 69,923

Other Creditors 80,650 0 80,650 70
Total Creditors 115,050 0 115,050 69,993

Net Assets 281,364 0 281,364 292,015
Reserves

Unrestricted Reserve

General Fund 275,901 0 275,901 288,645

Total Unrestricted Reserve 275,901 0 275,901 288,645

Earmarked Funds

Raptor ESU 1,759 0 1,759 2,353

Jack Petchey Aw ard 250 0 250 250

World Scout Jamboree 549 0 549 0

International Fund 1,529 0 1,529 1,529

HSAC Reserve 0 0 0 (2,928)

Badge Reserve 2,166 0 2,166 2,166

DofE (790) 0 (790) 0

Total Earmarked Funds 5,464 0 5,464 3,370
Total Reserves 281,364 0 281,364 292,015

© Harrow District Scouts
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Receipts and Payments Account

Harrow District Scouts
For the year ended 31 August 2022

Account Unrestricted Restricted Total . Previous Year
Receipts
Subscriptions (Net)
Membership Subscriptions 83,297 0 83,297 0
Less Subscriptions Paid On (69,586) 0 (69,586) 0
Total Subscriptions (Net) 13,711 0 13,711 0
Other Receipts 112,071 0 112,071 80
Activity Club Receipts 27,256 0 27,256 69,923
Bookings and rent 39,098 0 39,098 6,345
Explorer Scout Unit Receipts 3,298 0 3,298 1,339
Event Receipts 10,087 0 10,087 0
Vehicle Donations 3,005 0 3,005 540
Donations 549 0 549 250
Interest on investments 440 0 440 1
Total Gross Receipts 209,514 0 209,514 78,478
Total Receipts 209,514 0 209,514 78,478
Payments
Charitable Payments
Activity Club Expenses (61,601) 0 (61,601) (25,928)
WSJ Contribution (6,750) 0 (6,750) 0
Event costs (13,324) 0 (13,324 (100)
Explorer Scout Unit Costs (3,892) 0 (3,892) (491)
Badge purchases and costs (4,968) 0 (4,968) (1,912)
DAC expenses (31,269) 0 (31,269) (4,041)
District Costs (5,523) 0 (5,523) (1,874)
Professional Fees (24,901) 0 (24,901) (1,000)
Licences and Subs (801) 0 (801) (103)
Insurance (112) 0 (112) (1,328)
Vehicle Costs (7,470) 0 (7,470) (3,725)
District Young Leader Programme (54) 0 (54) 0
District formation costs (8,000) 0 (8,000) 0
Administrators Remuneration (4,320) 0 (4,320) 0
DofE Expenses (230) 0 (230) 0
Trophies & Medals (295) 0 (295) 0
Grants Made (2,603) 0 (2,603) 0
Training (54) 0 (54) 0
Badge Stock 0 0 0 (1,647)
Debtors / Creditors Suspense 0 0 0 (69)
Other Creditors (120) 0 (120) (10)
Total Charitable Payments (176,285) 0 (176,285) (42,227)
Asset Purchases
Fixtures & Fittings (26,423) 0 (26,423) 0
Vehicles 0 0 0 (27,600)
Equipment (908) 0 (908) 0
Total Asset Purchases (27,332) 0 (27,332 (27,600)
Total payments (203,617) 0 (203,617) (69,827)
Reserves
Reserves 0 0 0 149,943
Net Cash Flows 5,898 0 5,898 8,650
Cash and Cash Equivalents
Cash and cash equivalents at beginning of period 158,593 0 158,593 0
Net change in cash for period 5,898 0 5,898 158,593
Cash and cash equivalents at end of period 164,490 0 164,490 158,593
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Harrow District Scouts Year ended 31 August 2022
Independent examiner’s report to the trustees of Harrow District Scouts

| report to the trustees on my examination of the accounts of the Harrow District Scouts for the year
ended 31 August 2022.

Responsibilities and basis of report

As the charity trustees of the Harrow District Scouts you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the Harrow District Scouts accounts carried out under section 145

of the 2011 Act and in carrying out my examination | have followed all the applicable Directions given by
the Charity Commission under section 145(5}(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the Harrow District Scouts as required by section
130 of the Act; or
2. the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination tc which

attention should be drawn in this repert in order to enable a proper understanding of the accounts to be
reached.

Signed{ l
Name: Roy McKerracher

Relevant professional qualification or membership of professional bodies: institute of Chartered
Accountants of Scotland

Address: 34 Elmcroft Crescent, Harrow

Date: 28% September 2022
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In Memoriam 2022

We remember the passing of the following members of the District, or of the former
Districts, since June 2021.

Ken Crisp

Edward (Ted) Peck

Alastair Whitehead

Rex Hallett

Fred Rice
Anthony Racher
Babs Gregory

Councillor Chris Mote

Ashley Williams

Eric Cockram

Kevin Hourigan
Alastair Redpath

Bill Wright

Pinner & Headstone District. County Water Advisor.
Former District Commissioner, Harrow & Wealdstone.
Former Chair, Willesden.

1st Rayners Lane.

23 Harrow. District Buildings Advisor, Harrow &
Wealdstone.

2" Rayners Lane.
9t Roxeth. SASU Co-ordinator, Harrow & Wealdstone.
Section Assistant, 27" Harrow.

Former President, Pinner & Headstone.

Group Scout Leader, 8%/19" Harrow.

District Vice President. Former District Commissioner for
both Roxeth & Willesden.

17% Harrow. Appointments Chair, Harrow & Wealdstone.
1st Stanmore.

GSL, 3™ Pinner.

GONE
HOME
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Thank you

...t0 every one of
our volunteers in

© Harrow District Scouts Page 22 of 22



