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WINNER TRADING LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's articles of association, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
The charity's objects relate to the provision of safe and supported accommodation to women and children
experiencing domestic violence and abuse. The policies adopted in furtherance of these objects are the charity’s

articles and there has been no change in these during this first year as a charity.

Public benefit

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Activities
Winner Trading Ltd is run by women for women and aims to offer safe and supported accommodation to women
and children experiencing domestic violence and abuse.

Despite the challenging macro-economic climate the organisation has continued to develop its services 1o respond
to increased demand and need in the surrounding community. The organisation owns or manages a portfolio of 180
dispersed properties and works closely with women and children affected by domestic violence and abuse every
year, enabling them to cope with crisis and develop themselves positively.

Below is a synopsis of our key services which have been delivered this year and contributed to achieving our
charitable objectives:

Safe dispersed accommodation

winner Trading Ltd has successfully managed a dispersed accommodation service since 2008. All the properties in
the portfolio are consistently tenanted. We have worked successfully in partnership with the local authority and
other local organisations to ensure that each property also benefits from target hardening measures and is
equipped with lifeline alarms as necessary to each tenant.

We currently manage around 180 properties as part of the Hull Safe Women's Homes group and are seeking to
increase this portfolio further in the next year through partnership with other agencies and social investment funds.

In 2022 we also opened an additional ten purpose built one bedroomed flats for women without children — the first of
a long term programme of new build, environmentally friendly units designed around women's needs and to
minimise the cost of utilities for residents. As part of this development we used modern methods of construction to
speed up the build time and optimise the thermal efficiency of the units.

The provision of these solutions not only delivers safe accommodation for those in desperate need of it, the holistic
wrap around services provided by Preston Road Women's centre, where the organisation is co-located, integrated
with safe accommodation delivers outstanding outcomes for those families and significant returns on investment for
the public purse.

We have also worked in partnership with women’s sector organisations across the country to support them to
develop their own housing for women in their areas.

Figures based on Home Office data, Cabinet Office and other Government Department publications and research

demonstrate that for each £1 invested in prevention of domestic violence and abuse, a return of £7.12 can be
achieved.




WINNER TRADING LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Volunteers

The wark of all the valunteers within the company is greatly valued. Not only do our volunteers give of their time and
energy to support the organisation, they contribute actively to shaping our services and co-producing services
alongside our tenants.

Local women support local women to recover from crises and rebuild their lives through the activities and services
the centre provides.

Achievements and performance
Significant activities and achievements against objectives
Fundraising activities

Fundraising activities during the year included income from:

- Rental income from our dispersed accommodation
- Property management charges from private landlords
- contract income from the Local Authority

Financial review

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month's expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

The trustees have established a reserves policy whereby they wish to see the unrestricted funds not committed or
invested in tangible fixed assets (the free reserves') held by the charity to be at a level to ensure the continuity of
the charity and this equates to approximately £60,000 in general funds. At this level the trustees feel that they
would be able to continue current activities of the company in the event of any significant drop in funding.

Additional reserves may be applied to reducing our loan commitments as and when the Trustees deem prudent.

Principal funding sources
The principal funding sources for the organisation during 2024/25 are:

Income from dispersed accommodation
Property management fees from private landlords
Income from Local Authority contracts

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.

Plans for future periods

Winner Trading Ltd will continue to seek opportunities to increase its portfolio of dispersed accommodation offering
safe accommadation to women and children fleeing violence and abuse.

Work will also continue to identify funds to construct new properties, in particular to meet the identified needs for

environmentally sustainable properties to assist our residents on low incomes to heat and run their homes
affordably

We will work with statutory sector partners and charitable trusts to realise these aspirations so that the organisation
can continue to provide its essential services far into the future.




WINNER TRADING LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management
The charity is a company limited by guarantee.

The trustees, who are also the directars for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Ms L M Hilder

Ms T L Cooper

Ms A Sigsworth

Ms J Joyce (Appointed 10 February 2025)

Recruitment and appointment of trustees

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up.

Auditor

In accordance with the company's articles, a resolution proposing that Fawley Judge & Easton be reappointed as
auditor of the company will be put at a General Meeting.

The t?stees‘ report was approved by the Board of Trustees.

(W73

"Ms L M Hilder
Trustee

14 July 2025




WINNER TRADING LIMITED

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors of Winner Trading Limited for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting palicies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them ta ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




WINNER TRADING LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF WINNER TRADING LIMITED

Opinion

We have audited the financial statements of Winner Trading Limited (the ‘charity’) for the year ended 31 March 2025
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for our audit.




WINNER TRADING LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF WINNER TRADING LIMITED

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the econamic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibilities is available on the Financial Reporting Council's website at:. https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyane other than the company and the company's members as a
body, for our audif work, for this report, or for the opinions we have formed.

than Leathley (Senior Statutory Auditor)

and on behalf of Fawley Judge & Easton 24 September 2025
hartered Certified Accountants

Statutory Auditor

1 Parliament Street

Hull

East Yorkshire

HU1 2AS

Fawley Judge & Easton is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment
as auditor of a company under section 1212 of the Companies Act 2008.




WINNER TRADING LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities

QOther income

Total income
Expenditure on:
Raising funds
Charitable activities

Other expenditure

Total expenditure

Net gains/(losses) on investments

Net incomef(expenditure) and movement in funds

Reconciliation of funds:
Fund balances at 1 April 2024

Fund balances at 31 March 2025

Notes

(=2 I

14

Unrestricted Unrestricted
funds funds
2025 2024

£ £

24,181 24,181
2,147 409 2,368,200
16,882 19,057
2,388 3,000
2,190,860 2,414,438
15,370 18,072
2,045 119 2,467,014
- 1,200
2,060,489 2,486,286
782,904 (459,688)
913,275 (531,536)
1,666,501 2,198,037
2,579,776 1,666,501

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




WINNER TRADING LIMITED

BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Investment property

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year
Net current liabilities

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets excluding pension liability

Net assets

The funds of the charity
Unrestricted funds

Notes

16

17

19

20

2025

511,111
71,595

582,706

(1,247,321)

£

5,122,850

(664,615)

4,458,235

(1,878,459)

2,579,776

2,579,776

2,579,776

2,579,776

2024

520,219
24,542

544,761

(1,214,192)

£

4,261,750

(669,431)

3,692,319

(1,925,818)

1,666,501

1,666,501

1,666,501

1,666,501

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2008, for the year ended 31 March 2025, although an audit has been carried out under section 144 of the Charities

Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to abtain an audit of its financial statements under the requirements
of the Companies Act 20086, for the year in question in accordance with section 4786.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the trustees on 14 July 2025

P

. et

Ms L M Hilder
Trustee

Company registration number 05699019 (England and Wales)

-8-



WINNER TRADING LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

Notes
Cash flows from operating activities
Cash generated from/{absorbed by) 24

operations

Investing activities
Purchase of investment property

Net cash used in investing activities

Financing activities
Repayment of bank loans

Net cash (used in)/generated from
financing activities

Net increasel/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025

(78,196)

(23,478)

148,727

(78,196)

(23,478)

47,053

24,542

71,595

2024

(82,968)

293,589

(210,650)

(82,968)

293,589

(29)

24,571

24,542




WINNER TRADING LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11

1.2

1.3

1.4

Accounting policies

Charity information

Winner Trading Limited is a private company limited by guarantee incorporated in England and Wales. The
registered office is 185 Preston Road, Hull, East Yorkshire, HUS 5UY, England.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charities SORP "Accounting and Reporting by GCharities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

-10 -



WINNER TRADING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as o write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Computers 25% on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Investment property

Investment property, which is property held to eamn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure. Subsequently
it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is recognised in
profit or loss.

[Property rented to a group entity is accounted for as tangible fixed assets.]

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity’s balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

11 -



WINNER TRADING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are naot amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or ta provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity’'s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from donations and legacies

Unrestricted Unrestricted

funds funds

2025 2024

£ £

Grant released 24,181 24,181

- 12 =



WINNER TRADING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4 Income from charitable activities
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Core
Rents receivable 2,088,215 2,368,200
MIdwifery 59,194 -
2,147,409 2,368,200
5 Income from other trading activities
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Shop income 16,882 19,057

6 Other income

Unrestricted Unrestricted

funds funds

2025 2024

£ £

QOther income 2,388 3,000

7 Expenditure on raising funds

Unrestricted Unrestricted

funds funds
2025 2024
£ £
Trading costs
Operating charity shops 15,370 18,072

-13-



WINNER TRADING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Expenditure on charitable activities

Direct costs

Staff costs

Property repairs and renewals
Lease costs

Housing proactive

Rates

Bank interest on loans

Bad Debt

Share of support and governance costs (see note 9)
Support
Governance

Analysis by fund
Unrestricted funds

9 Support costs allocated to activities

Printing Postage and Stationery
Loan interest

Sundry

Insurance

IT Maintenance

Governance costs

Analysed between:
Core

10 Net movement in funds
The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements

Core Core
2025 2024

£ £
599,725 652,099
424 255 505,592
737,431 821,243
86,906 96,394
26,450 11,156
71,525 43,908
29,934 219,842
1,976,226 2,350,234
29,818 32,574
39,075 84,206
2,045,119 2,467,014
2,045,119 2,467,014
2025 2024

£ £

43 22

4,043 7,969
571 -
23,426 22,848
1,735 1,735
39,075 84,206
68,893 116,780
68,893 116,780
2025 2024

£ £

2,768 2,713

14 -



WINNER TRADING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1"

12

13

14

15

Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.
Employees

The average monthly number of employees during the year was:

2025 2024
Number Number
26 26
Employment costs 2025 2024
£ £
Wages and salaries 599,725 652,099
There were no employees whose annual remuneration was more than £60,000.
Remuneration of key management personnel
The remuneration of key management personnel was as follows:
Other expenditure
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Donations - 1,200
Gains and losses on investments
Unrestricted Unrestricted
funds funds
2025 2024
Gains/(losses) arising on: £ £
Revaluation of investment properties 782,904 (459,688)

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

-15-



WINNER TRADING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

16

17

18

19

Investment property

2025
£

Fair value
At 1 April 2024 4,261,750
Additions through external acquisition 78,196
Net gains or losses through fair value adjustments 782,904
At 31 March 2025 5,122,850

The Trustees have revalued the properties using the current market values of similar properties in the
immediate area of the housing stock. The information has been gathered from recently sold prices, current
properties for sale and online sources such as Zoopla.

Debtors
2025 2024
Amounts falling due within one year: £ £
Trade debtors 466,163 467,530
Other debtors 11,944 11,944
Prepayments and accrued income 33,004 40,745
511,111 520,219
Loans and overdrafts
2025 2024
£ £
Bank loans 923,721 947,199
Payable within one year 32,950 33,250
Payable after one year 890,771 913,949
The long-term loans are secured by fixed charges over all property held by the charity.
Creditors: amounts falling due within one year
2025 2024
Notes £ £
Bank loans 18 32,950 33,250
Trade creditors 160,289 301,163
Other creditors 1,044,522 877,139
Accruals and deferred income 9,560 2,640

1,247,321 1,214,192

16 -



WINNER TRADING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

20 Creditors: amounts falling due after more than one year

Notes
Bank loans 18
Government grants 21

21 Government grants
Deferred income is included in the financial statements as follows:

Deferred income is included within:
Non-current liabilities

Movements in the year:
Deferred income at 1 April 2024

Released from previous periods

Deferred income at 31 March 2025

22  Unrestricted funds

2025 2024

£ £
890,771 913,949
987,688 1,011,869
1,878,459 1,925,818
2025 2024

£ £
987,688 1,011,869
1,011,869 1,036,050
(24,181) (24,181)
987,688 1,011,869

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming  Resources Gains and At 31 March

2024 resources expended losses 2025

£ £ £ £ £

General funds 1,666,501 2,190,860 (2,060,489) 782,904 2,579,776
Previous year: At 1 April Incoming Resources Gains and At 31 March
2023 resources expended losses 2024

£ £ £ £ £

General funds 2,198,037 2,414,438 (2,486,286) (459,688) 1,666,501

23 Related party transactions

Transactions with related parties

During the year the charity entered into the following transactions with related parties:
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23 Related party transactions

The following amounts were outstanding at the reporting end date:

Other related parties

24 Cash generated from operations

Surplus/(deficit) for the year

Adjustments for:
Fair value gains and losses on investment properties

Movements in working capital:
Decrease in debtors
Increase/(decrease) in creditors
(Decrease) in deferred income

Cash generated from/(absorbed by) operations

25 Analysis of changes in net (debt)/funds
At 1 April 2024

(Continued)

Amounts owed to related

parties

2025 2024

£ £
1,044,522 809,632
2025 2024

£ £
913,275 (531,536)
(782,904) 459,688
9,108 79,216
33,429 (193,837)
(24,181) (24,181)
148,727 (210,650)

Cash flowsAt 31 March 2025

£ £ £

Cash at bank and in hand 24542 47,053 71,595
Loans falling due within one year (33,250) 300 (32,950)
Loans falling due after more than one year (913,949) 23,178 (890,771)
(922,657) 70,531 (852,126)
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