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INTRODUCTION

The Trustees are pleased to present their report and audited accounts for the year ended 30th Sep-
tember 2024

The accounts have been prepared in accordance with the Statement of Recommended Practice 
(SORP) 2005. 

They deal with the transactions, assets and liabilities of the Isle of Ely Federation of Women’s 
Institutes.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Isle of Ely Federation represents the WI movement in the East Cambs and Fenland districts of
Cambridgeshire.  The Federation consists of 23 WIs representing a membership of  595 women.  
The Federation became a CIO (Charitable Incorporated Organisation) during 2021.

The role of the Board of Trustees is to co-ordinate and focus the activities of the Federation in or-
der to further the purposes of the Women’s Institute movement in the Isle of Ely.  Each WI is rep-
resented at the Annual Meeting, which provides an additional channel of communication.

The Federation is affiliated to the National Federation of Women’s Institutes and is governed by 
the WI constitution, copies of which can be obtained from the Federation Office or downloaded 
from the MyWI website.



Procedures for recruitment and appointment of trustees

The Board of Trustees consists of up to 15 members in total.  Up to 12 members are elected bienni-
ally by the WIs and up to 3 members may be co-opted by the elected Trustees.

Any member who has at least 1 year’s membership is eligible to stand for election or co-option as a
Trustee.

The Chairman, Treasurer and other Officers are elected annually by the Trustees from among their
own number.

Policies and procedures for the training and induction of trustees

Following election, members of the Board receive training from NFWI.  

Organisational structure of the Charity and how decisions are made

The Board meets 11 times a year.  The Officers meet at least 4 times a year.  The Treasurer is ad-
vised by an independent accountant.  Much of the work of the Board is delegated to additional 
working committees with members of the Board of Trustees and members co-opted from WIs 
within the Federation.  The committees include Membership and Leisure and Creative Skills.

The Board determines policy and strategy based on advice from its members and various working 
committees.

Day to day management is delegated to the Secretary who is accountable to the Board.

The following matters require Board approval:



· The annual budget
· Reserves policy
· Capital expenditure
· Investment policy on the recommendation of professional advisers
· The risk register
· The annual Financial Statements

Risk Management Policy

The Board regularly reviews the major risks facing the charity and ensures appropriate action is 
taken to mitigate the impact of risks where possible; a risk register is maintained and updated at 
least annually.

The principal risks that face the Federation include financial risks.

Financial risks are controlled through sound governance and robust financial control.  Risks of a 
decline in membership and receipts from events are managed through proactive promotion and 
recruitment.

Objects 

The objects of the Federation are to further the purposes of the Women’s Institute movement: To 
enable women who are interested in issues associated with rural life, including arts, crafts and sci-
ences, to take an effective part in the improvement and development of the conditions of rural life:
to advance their education in citizenship, in public questions both national and international, in 
music, drama, and other cultural subjects and to secure instruction and training for them in all 
branches of agriculture, handicrafts, home economics, health and social welfare.  It gives to 
women the opportunity of working together through the Women’s Institute organisation and of 
putting into practice those ideals for which it stands.



Activities 

The Federation supports, assists and advises WIs to provide an effective programme for the deliv-
ery of the objects.  It promotes women’s concerns and interests by providing a forum within which 
members’ views shape policy and strategy and it represents member’s views to the National Feder-
ation and local and national government.  The Federation provides information, training and edu-
cation services to members.

Strategies 

The key elements of the Federation’s medium to long-term strategy are to:

1. Offer a wide range of learning opportunities in a variety of settings, making available train-
ing in the widest sense, encouraging personal development, promoting lifelong learning 
and ensuring traditional skills are preserved.

2. Encourage WI members to adopt healthier, more sustainable lifestyles by supporting activi-
ties in the areas of sport and leisure, the sciences and combined arts.

3. Increase the WIs influence on legislators, opinion formers and the public at large with re-
gard to politically and socially important local, national and international issues and to 
maintain the WIs position as a respected voice of reason, integrity and intelligence.

4.

Principal Objectives for the year ended 30th September 2024

The Federation’s principal objectives were:

· To continue to retain and gain members and promote a positive modern image. To continue
to offer a wide range of learning opportunities in a variety of settings, making them avail-
able in the widest sense, encouraging personal development, promote lifelong learning and 
traditional skills

· To continue to encourage members to adopt healthier and more sustainable lifestyles
· To continue to increase the influence of the WI on legislators, opinion formers and the pub-

lic at large with regard to politically and socially important local, national and international 
issues of social and political importance and to maintain the voice of the WI as a respected 
voice of reason integrity and intelligence.

· To continue to improve communication with members 

Achievements and Performance

· Gaining and retaining members and promoting a positive image of the WI

· Total membership in the year was  595  Some WIs have seen a small decrease in numbers
due to members lost through advancing age and illness. Others have seen a small increase
in numbers. 

· The Federation makes a continuous effort to seek publicity for events and to promote the
WI whenever the opportunity arises.



Education, training and learning

· The Joint Chairs and Treasurer attended the NF National Council, as well as several other ad
hoc zoom sessions organised by NF.

· The choir continued to meet twice monthly and sang at our Carol Concert.

· The Membership Committee organised afternoon tea / evening refreshments for meetings with
new committee members when they could talk to and ask questions of Board members. The
Committee also organised a resolution selection meeting and a Resolution meeting to give fur-
ther information on the resolution selected for discussion at the NF Annual Meeting.

· The Leisure and Creative Skills Committee organised Spring and Autumn Ten Pin Bowling,
Spring and Autumn Whist Lunches, a coach trip to the Creative Craft Show at the NEC Birm-
ingham, Carol Concert with the Federation Choir, the Annual Quiz and a cards morning to im-
prove members’ knowledge of Whist, Cribbage and Canasta. A Spring Show was held in May,
followed by Petanque in June, Outdoor bowls in the summer and a woodland walk in a local
wood run by the Woodland Trust. 



· WI delegates, federation reps and observers attended the NFWI Annual Meeting in London in 
June 2024. Other members were able to access the meeting on line from their own homes.

· Two Advisers were appointed during the year, one on transfer from another Federation and 
one joint Chair completed her training.

·

Campaigning 

The Board continues to monitor  ongoing NF campaigns. 

Communication with members

The Federation Newsletter is issued on ten occasions each year. Because it is produced in- house, 
topical items can be included easily. It is now also emailed to WIs for onward transmission to their
members.

Board members are encouraged to attend Federation events and visit local WIs. They also ac-
cepted invitations to attend Annual Meetings of other Federations.

FINANCIAL REVIEW



General Fund
This fund is unrestricted and is used for all charitable purposes without restriction in accordance 
with the governing documents.

Funds in Deficit
There are no funds in deficit.

Investment Policy

The Federation’s investments are managed by the Board of Trustees, who takes expert advice en-
suring that investments are ethical.  Monthly reports are received at Board meetings.

Reserves Policy

The Federation requires reserves to allow it to continue to work to promote the interests of women
in accordance with WI objectives.  The reserves policy is reviewed annually by the Board.

The Trustees policy is to hold sufficient free reserves:
1. To meet its working capital requirements, particularly given that the majority of member-

ship subscription income is received in April/May each year and 
2. To mitigate the impact of risks; the amount required being based on the risk assessment 

and calculated in relation to cover each risk and the likelihood of that risk occurring.
On that basis the total free reserves requirement is estimated to be equivalent to 4 months. At Sep-
tember 2024 the actual free reserves were £60,660.81 
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FUTURE PLANS

The Federation’s medium to long-term plan is kept under review and adjusted to meet changing 
needs and the extent to which needs have been met in previous periods.

The principle objectives for the coming year are:

· To continue to work with WIs to retain and recruit members and to promote a positive im-
age 

· To continue to offer a wide range of learning opportunities, encouraging personal develop-
ment, promoting lifelong learning and ensuring traditional skills are promoted by identify-
ing needs and responding to requests for training

· To continue to promote healthier, sustainable lifestyles through the work of the  Leisure 
and Creative Skills committee

· To continue to encourage WIs to support and take action on national and local initiatives 
related to WI mandates

· To encourage members to embrace modern technology and make use of the resources on 
MyWI, as well as the excellent courses available on the WI Learning Hub.

· To encourage members to access and be involved in Social Media
· To encourage more members to take on responsibility as both committee members and of-

ficers in our WIs. 

Statement of Trustees’ Responsibilities

The Trustees of the Isle of Ely Federation of Women’s Institutes CIO are responsible for preparing 
the Trustees’ Annual Report and the financial statements in accordance with applicable law and 
United Kingdom Accounting Standards.

Trustees are required to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the Federation and of the incoming resources and the application 
of those resources including income and expenditure.



The Trustees are required to:
· Select suitable accounting policies and apply them consistently
· Observe methods and principles in the Charities SORP
· Make judgements and estimates that are reasonable and prudent
· Prepare financial statements

The Trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time, the financial position of the Federation and to ensure that the financial state-
ments comply with the Companies Act 2006.  They are also responsible for safeguarding the assets
of the Federation and for taking reasonable steps for the prevention and detection of fraud and 
other irregularities.

In so far as we are aware there is no relevant information of which the auditor is unaware and the 
Trustees have taken all steps that they ought to make themselves aware of any relevant audit infor-
mation and to establish that the auditor is aware of that information.

Auditors 

Hills, Accountants of Whittlesey, have been the auditors during the year and have expressed a will-
ingness to be re-appointed at the Annual Meeting.

By order of the Board

Val Ware and Ann Purt
Joint Chairmen of the Trustees  

September 2024


































































