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Report of the trustees for the year ended 31st March 2023

The trustees present their annual report and financial statements of the charity for the 
year ended 31st March 2023. The financial statements have been prepared in accordance 
with the accounting policies set out in note 1 to the accounts and comply with the charity’s
trust deed, the Charities Act 2011 and Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard Applicable in the UK and Republic of Ireland 
published (FRS 102) (effective 1 January 2019).

Objectives and activities 

The purposes of the charity are the prevention or relief of poverty and homelessness in 
Manchester and Salford by the provision of outreach and support services to individuals in
need and/or charities, or other organisations working to prevent or relieve poverty and 
homelessness.

A review of our achievements and performance: How our activities delivered public 
benefit

We have been able to provide outreach services in Manchester City Centre 7 nights per 
week serving between 100 to 200 hot meals per night along with sandwiches, hot and 
cold drinks as well as providing clothing and toiletries. This has doubled our impact from 
the prior year. We have also been able to place several of our service users into either 
temporary or permanent accommodation which has been a highlight for all involved with 
Two Brews. 

Financial review

We continued to generate significant revenue to fund our supporting of the homeless 
across Manchester and Salford. We raised £24,000 from a combination of charitable 
fundraisers, donations and charitable grants. Our expenditure during this same period was
approximately £13,700, which was spent on essential items for our nightly outreach 
services such as cooking ingredients, toiletries, equipment and emergency 
accommodation and food parcels. Overall, this has left us with approximately £10,300 in 
the bank as at 31 March 2023 to enable the charity to continue to provide these services 
into 2023 and beyond. 

Investment powers and policy

Aside from retaining a prudent amount in reserves each year, most of the charity's funds 
are to be spent in the short term so there are few funds for any longer-term investment.

Reserves policy and going concern

The balance held in unrestricted reserves at 31st March 2023 was £21,340 of which 
£10,333 are free reserves, after allowing for funds tied up in tangible fixed assets. 

The trustees aim to maintain free reserves in unrestricted funds at a level which equates 
to approximately three months of unrestricted charitable expenditure. The trustees 
consider that this level will provide sufficient funds to respond to applications for grants 
and ensure that support and governance costs are covered. 
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Risk management

The trustees have conducted a review of the major risks to which the charity is exposed 
and systems have been established to mitigate those risks.

Plans for Future Periods

We intend to continue to provide outreach services 7 nights per week as we are seeing 
new service users each week, so the need for our services is continuing to grow 
continuously. Our significant growth in the past 12 months has enabled us to provide more
support than ever. We would also like to continue to work with other local charities and 
outreach groups including sharing resources, food donations and ideas to enable us all to 
provide the best outreach services possible.

Structure, governance and management
The Charity is a registered charity (CIO Foundation) and is constituted under a trust deed 
dated 29th July 2021. 

Appointment of trustees
The Trustees were appointed following a meeting of the founding volunteers of Two 
Brews where each volunteer was given the opportunity to nominate themselves to 
become a Trustee. Following this Susannah Gill, Johanne Reah and Gary Potts were 
formally appointed as Trustees in the roles of Chair, Trustee Secretary and Treasurer, 
respectively. 

Trustee induction and training
New trustees familiarise themselves with the roles and responsibilities of trustees as set 
out by the Charity Commission.

Reference and administrative information
Charity Name: Two Brews
Charity Number: 1195358

Trustees 
Susannah Gill Chair
Johanne Reah Trustee Secretary
Gary Potts (resigned February 2023)
Alasdair Malcolm Treasurer (appointed February 2023)

Principal Office
Manchester Academy of Gymnastics
Astor Road
Salford
M50 1BB
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Independent Examiners
Community Accountancy Service Limited 
The Grange 
Pilgrim Drive 
Beswick 
Manchester 
M11 3TQ

Bankers
HSBC Bank
2-4 St Ann’s Square
Manchester
M2 7HD

Trustees responsibilities in relation to the financial statements
The charity trustees are responsible for preparing a trustees’ annual report and financial 
statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to 
prepare financial statements for each year which give a true and fair view of the state of 
affairs of the charity and of the incoming resources and application of resources, of the 
charity for that period. In preparing the financial statements, the trustees are required to:

 Select suitable accounting principles and then apply them consistently;
 Observe the methods and principles in the applicable Charities SORP;
 Make judgments and estimates that are reasonable and prudent;
 State whether applicable accounting standards have been followed, subject to any 

material departures that must be disclosed and explained in the financial 
statements;

 Prepare the financial statements on a going concern basis unless it is appropriate 
to presume that the charity will not continue in business.

The trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charity and to enable them to
ensure that the financial statements comply with the Charities Act 2011, the applicable 
Charities (Accounts and Reports) Regulations, and the provision of the Trust deed. They 
are also responsible for safeguarding the assets of the charity and taking reasonable 
steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees on  and signed on their behalf by:

 

Susannah Gill

CHAIR of TRUSTEES 


































