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OBJECTIVES 

VISIONVISION

VALUES

MISSIONMISSION

VALUES

The chariঞes objecঞves are: The advancement of arts and culture for the 
public benefit in Crawley, West Sussex and the surrounding area, in 
parঞcular, but not exclusively by the provision of public performances, 
exhibiঞons, installaঞons, and workshops.

Our vision is for Crawley and 
the people who are there to 
be fulfilled, vibrant and thrive 
through creaঞvity.

With gentle tenacity and kind energy 
we champion creaঞve people and 
their creaঞvity in Crawley as a 
catalyst for posiঞve social change in 
their lives and a creaঞve place 
beyond its boundaries.

The trustees present their report and financial statements for the period ended 31 March 2023.  The financial statements have been prepared 
in accordance with the accounঞng policies set out in Note 1 of the financial statements and comply with the charity's governing document, 
the Chariঞes Act 2011 and "Accounࢼng and Reporࢼng by Chariࢼes: Statement of Recommended Pracࢼce” applicable to chariঞes preparing their 
accounts in accordance with the Financial Reporঞng Standard applicable in the UK and Republic of Ireland (FRS 102) (effecঞve 1 January 
2019).

Audiences at Future Cargo by Requardt & Rosenberg (2022)
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Create: 

Support: 

Include: 

Surprise:

Listen:  

Collaborate:

creaঞvity and creaঞve acts are at the heart of what we do. 

we develop the ideas & talent of creaঞve pracঞঞoners to make the 
best work they can in Crawley and beyond.
anyone who wants to join in, can.

we encourage people to expect the unexpected. 

we take ঞme to respond to what people tell us and remain nimble
enough to respond.enough to respond.
we work with people to become more than the sum of our parts.



2022/23 sees our first full year as a CIO and conঞnues to build on our partnership
with Crawley Town Centre BID to bring a high quality arts offer to the town centre
alongside a range of Give it a Go taster workshops on a Saturday a[ernoon for adults
and young people alike. All our work this year has been free to the public.

This year saw our biggest project to date in This year saw our biggest project to date in Aura’s Odyssey, working with Scarborough 
based Animated Objects Theatre Company to bring a 5 metre high puppet to the 
town, starঞng at Gatwick Airport and undergoing a bus tour of the neighbourhoods 
and a large-scale walkabout in Crawley town centre ending with a day of music in 
partnership with CCYS and AudioAcঞve in Tilgate Park. Our work built a strong 
partnership with a school in Broadfield through the Lookout project and thanks to Arts 
Council England project funding we were able to commission two new professional 
outdoor performances developing our naঞonal reputaঞon in the arts ecology.outdoor performances developing our naঞonal reputaঞon in the arts ecology.
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Give it a Go: 
Street Art

Give it a Go: 
Sculpture

Give it a Go: 
Slapsࢼck

Give it a Go: 
Create a Comic Hero

Give it a Go: 
Digital Art

Give it a Go: 
Projecࢼon Mapping

Give it a Go: 
Drawing

Night Watch

Creaࢼve Playground 
stakeholders launch event

Aura’s Odyssey 
workshops

Aura’s Odyssey 
blanket making

Aura’s Odyssey
puppet tour

Lookout performances

Lookout gathering

Without Walls & Future CargoLookout mural

Graphic Rewilding

EVENTS TIMELINE
APR-DEC 2022

APR MAY JUN JUL SEP OCT NOV DECAUG
2022 2023
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Give it a Go: 
Beatboxing

Give it a Go: 
Radio

Give it a Go: 
Zine-making

Night Watch Simple Cypher workshops 
with The Hawth youth theatre

Lookout mural
Graphic Rewilding

EVENTS TIMELINE
JAN-MAR 2023

JAN FEB MAR
2023



THE FOCUS OF OUR WORK
This year was our last year working on an annual contract with Crawley Town Centre Business 
Improvement District. Together, we delivered the Enliven: Crawley programme that brought 
Crawley town centre to life with free to engage with arts and culture. It was our most ambiঞous 
work together yet. 

From February to April 2022 we worked with arঞsts Andy Field and 
Beckie Darlington and students from Seymour Primary School, 
Broadfield to run a series of workshops with the whole of Year 5 
called Lookout. 

The project asks the children to imagine what Crawley will be like in The project asks the children to imagine what Crawley will be like in 
the future and culminated in a series of one to one performances for 
an adult audience on the top of the Town Hall car park (supported by 
Crawley Borough Council) led by 15 of the children. 

As part of the project we commissioned local arঞst Karl Singporewala As part of the project we commissioned local arঞst Karl Singporewala 
to work with Andy and Becky to create a permanent mural in 
Crawley Library presenঞng the children’s idea of the future in one 
artwork. 

At the end of the project we held a gathering of people that had been 
part of the show from councillors to policemen, teachers and others 
to share the ideas of the children. 

This was part of a naঞonal project with 5 other UK locaঞons taking This was part of a naঞonal project with 5 other UK locaঞons taking 
part and the arঞsts are now making a film about the project to be 
released in 2023/24.

Andy Field and Beckie Darlington with a group of Lookout parࢼcipants
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Enliven: Crawley Through Young People’s EyesEnliven: Crawley Through Young People’s Eyes

Beauঞful and insigh�ul. Lovey to hear the 
unfiltered creaঞvity of children and their 
hopes and fears for the future
Lookout audience member

AUDIENCE FEEDBACKAUDIENCE FEEDBACK

"
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Enliven: You're WelcomeEnliven: You're Welcome
May to September saw our most ambiঞous programme to date, celebraঞng the 
welcoming nature of Crawley and it’s residents through two major outdoor performance 
based artworks. 

In May, in partnership with Crawley Borough Council (CBC) and Brighton Fesঞval, we 
worked with The Place London to present Requardt & Rosenberg’s Future Cargo, a 
contemporary dance show on the back of a 40 [ truck, in Memorial Gardens in the 
centre of Crawley. 

We also worked with CBC and Brighton Fesঞval to promote their We also worked with CBC and Brighton Fesঞval to promote their Without Walls 
programme of outdoor performances in Queens Square on the same day as Future 
Cargo. 

Over 250 people watched the show in Memorial Gardens, listening on headphones as 
they watched the futurisঞc dance piece play out in front of them.

Watch a film of the night in Crawley here.

AUDIENCE FEEDBACKAUDIENCE FEEDBACK

"

"
Funder, Enliven: You’re Welcome

Parent of parঞcipant, Enliven: You’re Welcome 

It has brought something new and exciঞng 
to Crawley, supporঞng both foo�all and the 
local economy.  

It is wonderful to have these events in 
Crawley. My sons enjoyed the workshops 
and we were amazed with the Cargo show. 

https://youtu.be/ful1pEAJODs
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In August this year, a[er 18 months of planning, we saw the 
culminaঞon of the town wide project Aura’s Odyssey. 

Aura is a 5 metre high puppet who came to Crawley as part of her 
odyssey to find a new home. Aura is a refugee and we worked in 
partnership with 19 community groups to share Aura’s story. 

In the lead up to the tour, we made a blanket to welcome her with In the lead up to the tour, we made a blanket to welcome her with 
over 220 squares designed and made by students from local schools 
and over 100 residents. Women from Welcome Refugees Crawley 
helped us sew the 10m x 8 m blanket together which was presented 
to Aura at County Mall. 

Aura arrived at the South Terminal at Gatwick Airport and went on an Aura arrived at the South Terminal at Gatwick Airport and went on an 
open top bus tour taking in Bewbush, Maidenbower and Ifield, a 
walkabout in Crawley town centre and finished her journey in Tilgate 
Park where a music fesঞval took place in partnership with CCYS and 
AudioAcঞve. 

There were 30 community artworks created over 8 workshops with There were 30 community artworks created over 8 workshops with 
over 400 parঞcipants. Aura was seen by just under 30,000 people 
across 4 days. 

We levered an addiঞonal £15k in funding from Arts Council England 
in addiঞon to funds from CTC BID to bring this project to life. 

For the For the Enliven: You’re Welcome season as a whole we achieved 35 
pieces of coverage, Highlights include a picture featured on the front 
page of The Times online, an arঞcle in the New Statesmen’s online 
City Monitor, a feature on BBC South Today TV and BBC Sussex and 
Surrey Radio. You can read all the coverage here.

You can watch a 9 minute film about Aura’s Odyssey in Crawley here.

AURA'S ODYSSEY

AUDIENCE FEEDBACKAUDIENCE FEEDBACK
This brought new community spirit and 
unknown arts people in the town out so 
people can meet them
Aura’s Odyssey audience
"

Aura at County Mall (top), Tilgate Park (middle) and in The Times (bo�om)

https://creativecrawley.com/wp-content/uploads/2022/04/Auras-Odyssey-report-by-Creative-Crawley.pdf
https://youtu.be/gsXtcDmGj8g?si=uOkdYaGLR7nT7YlQ


Audiences at Night Watch
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Night Watch by videoclubNight Watch by videoclub

ENLIVEN: 
OCTOBER 2022 – 
MARCH 2023

Our final project with Crawley Town Centre BID this year was a 
series of film trails on walls and buildings in Crawley town centre over 
three events from November to February. Videoclub worked with 
volunteers from Crawley LGBTQU+ to select just 5 films per trail 
from over 200 submissions from internaঞonal filmmakers following an 
open call. We invited people to see Crawley differently and 
encourage them to stay in town towards the end of the working day 
and the trails a�racted 110 people.and the trails a�racted 110 people.

AUDIENCE FEEDBACKAUDIENCE FEEDBACK

"
"
Audience, Night Watch

Audience, Night Watch

This is cool.

Something that opens your eyes to how 
they think and how they see things.



Workshops for projecࢼon mapping (top), slapsࢼck (middle) and street art (bo�om)
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We worked with a range of arঞsts in different town centre spaces 
including Ancient Priors (thanks to Crawley Borough Council), 
Crawley Museum, HMV, County Mall, Crawley Library and 
Crawley College to host a range of create workshops for 
beginners on the last Saturday of each month.

street art, SpScK, Sculpture, Digital Art, 
Comic book creation, Dance, Projection Mapping, Drawing, 
Beatboxing, Radio, Zine-making. 

ENLIVEN: 
GIVE IT A GO

AUDIENCE FEEDBACKAUDIENCE FEEDBACK
Great opportunity to be creaঞve in these 
economically trying ঞmes.
Give it a Go workshop parঞcipant"
These events are so valuable to the young 
people of Crawley. Full of diversity and always 
enjoyed.
Give it a Go workshop parঞcipant
"



We supported local and naঞonal professional arঞsts and local community groups to present their creaঞve work in Crawley 
and local people took part in that work. We offered outdoor creaঞve experiences to the people of Crawley on a regular basis 
and gave work to local people. In seমng our objecঞves, the trustees have given careful consideraঞon to the Charity 
Commission’s general guidance on public benefit.

Thanks to funding from Arts Council England in this year, we were able to contribute 
to the creaঞon of two new pieces of outdoor performance for our future 
programme. Circus and Hip-Hop show Roll Model by Simple Cypher and Walker 
Dance Theatre’s Tread. Commissioning enables us to raise our profile naঞonally, 
support the development of new work by innovaঞve naঞonal arঞsts and feed our 
future programme. As part of the commissioning agreement with Simple Cypher, 
they delivered two circus skills workshops at The Hawth with the Youth Theatre.



WHO USED AND BENEFITTED 
FROM OUR SERVICES?

22
 /
 2
3 
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U
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 WHICH WAS ACHIEVED THROUGH: 

The audiences who saw our work consisted of adults and children who use the town centre, passers-by who saw the bus tour of Aura’s Odyssey and visitors who were in Tilgate Park, Bewbush West 
Playing Fields or Maidenbower Park. The workshop parঞcipants ranged from 8 years old to adults and varied dependent on what the art form was that led. 

Although it’s difficult to track the exact number of people who have experienced our work because it mostly exists in the public realm, we  have used Place Informaঞcs Ltd.’s foo�all tracking so[ware Although it’s difficult to track the exact number of people who have experienced our work because it mostly exists in the public realm, we  have used Place Informaঞcs Ltd.’s foo�all tracking so[ware 
(used by Crawley Town Centre BID) and County Mall’s foo�all tracker to get foo�all figures in the town. Gatwick Airport gave us figures for the South Terminal foo�all and we have calculated the 
number of people who have witnessed the Lookout Mural in Crawley Library by using 15% of the annual total visitors to the building. For Graphic Rewilding we have based the figures on Place Informaঞc 
data which gives foo�all between Queensway and The Broadway as 85,000 for July 2022. We have mulঞplied this by 12 to give an annual average and assumed that 15% of these people travelled 
down The Pavement (where the mural exists) giving us a conservaঞve esঞmaঞon of 151,200 people who saw the mural in 22/23.

207,829* 
AUDIENCES

84
ARTISTS

21 
COMMUNITY 
GROUPS

5 
OUTDOOR 
PERFORMANCES

24
VOLUNTEERS

20 
WORKSHOPS
& MEET-UPS

3
OUTDOOR 
FILM TRAILS

1
NEIGHBOURHOOD
BUS TOUR

8 
FREELANCERS  

14  
BUSINESSES

855 
PARTICIPANTS
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FINANCIAL REVIEW

3. Creative Playground Expenditure* 4. Total Year End Balances

Total amount at year end= £129,830

2. Total Expenditure = £265,352

Restricted Funds

Unrestricted
funds

Earned
income

£29,561 (22%)
£100,268 (78%)

Arts Council England Creaঞve People & Places

Crawley Borough Council Shared Prosperity Fund
(£94,268)

(£6,000)
6%

94%
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Audiences at Future Cargo

Aura’s Odyssey in County Mall
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Going ConcernGoing Concern

FINANCIAL REVIEW
The charity conঞnued to grow in this its first full year, building on the 
work started in the previous period and this is reflected in the results. 
Total income for the year was £360,299 (2022: £51,746) and of this 
£335,214 was restricted (2022: £49,246).

Total expenditure for the year was £265,352 (2022: £16,863), resulঞng 
in a surplus for the year of £94,947 (2022: £34,883).

A[er making appropriate enquiries, the trustees have a reasonable 
expectaঞon that the charity has sufficient resources to conঞnue in 
operaঞonal existence for the foreseeable future and for this reason they 
conঞnue to adopt the going concern basis in preparing the 
financial statements.

The charity aims to build up unrestricted reserves equal to approximately 
three to six months unrestricted expenditure. The trustees believe that 
reserves at this level will ensure that in the event of a significant drop in 
funding, Creaঞve Crawley would be able to conঞnue its work while 
consideraঞon is given to ways in which funds may be raised.  Unrestricted 
reserves at the year end were £29,561 (2022: £968).

The trustees are responsible for overseeing the risks faced by the charity. 
Risks are idenঞfied and assessed throughout the year. The trustees are 
saঞsfied that any risks are adequately miঞgated where necessary and they 
have undertaken an overall risk assessment.

Reserves PolicyReserves Policy

Risk AssessmentRisk Assessment

(conঞnued)



STAFF, GOVERNANCE & 
MANAGEMENT

RECRUITMENT AND 
APPOINTMENT OF TRUSTEES:

Board of TrusteesBoard of TrusteesStaffStaff

14



West Sussex
Library Service

The ArtistsThe ArtistsThe PartnersThe Partners
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WHAT THE PEOPLE SAY

" "

" "

" "



PLANS FOR FUTURE PERIODS
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Images courtesy of Ian Greenland & Jess Hand

Graphic design by Ben Linto�
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