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Executive Summary

As written in the constitution Tia’'s Crown was established, as a Charitable
Incorporated Organisation (ClO), for the following purpose:

1. To provide or assist in the provision of facilities in the interests of social
welfare for recreation or other leisure time occupation of individuals who
have need of such facilities by reason of their youth, age, infirmity or
disability, financial hardship or social circumstances with the object of
improving their conditions of life, in particular but not exclusively through the
provision of workshops and classes in dance.

2. For the public benefit, the promotion and protection of good mental and
physical health of individuals with poor physical and mental health in
particular but not exclusively through the provision of grants to registered
charities.

This report covers the year 30/6/24 -1/7/25 in which the charity has continued to
grow and be recognised for its work in supporting mental and physical wellbeing.
The charity is slowly extending its recognition within the local community and the
wider area. This year has been about linking with other mental health and well
being providers.

Our free Let’s dance sessions are slowly evolving and we have continued to extend
these sessions into local care homes and mother and baby groups, these have
been greatly received by all participants. We have had a dance teacher
volunteering to do some sessions which has enabled us to reduce costs.

This report contains the financial accounts for the period as stated in this report.
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Chair Statement

We are now into the fourth year of the charity. We have appointed one new trustee
who is a mental health practitioner and also have a number of volunteers who are
willing to help at our events. This year as chair | have been on reduced duties due
to ill health. It has been a great pleasure watching the charity grow and receive
recognition in not only in our local area but across the country.

We have continued to develop our links with the local college and once again their
students were involved in our main fundraising event, Dance Floor Heroes.

Our ‘Let’s Dance’ sessions are evolving to cover the needs of our local community.
In addition to holding sessions with local community groups we are now working
with four different residential care homes where we have witnessed an increased
boost in the residents’ physical and mental wellbeing.

To accommodate these extra sessions we are now looking to bring more dance
teachers in to help with the workload as demand is increasing. This will bring extra
costs as payment must be equal to a professionally qualified dance teacher.

Grants have been much harder to acquire this year, but the Trustees gratefully
received £250 from TatCon.

On February 26th 2024 the charity held its first volunteer night, we now have a
committed team who are determined to continue to raise funds in any way possible
and we will continue to apply for grants to help us with our work. This has been a
great bonus to the Trustees.

We are very excited about a new venture that Tia’s Crown is about to embark on,
The Vital Network and although it is in its early stages it is generating much interest.
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An Overview

As written in the constitution Tia’'s Crown was established, as a Charitable
Incorporated Organisation (ClO), for the following purpose:

3. To provide or assist in the provision of facilities in the interests of social
welfare for recreation or other leisure time occupation of individuals who
have need of such facilities by reason of their youth, age, infirmity or
disability, financial hardship or social circumstances with the object of
improving their conditions of life, in particular but not exclusively through the
provision of workshops and classes in dance.

4. For the public benefit, the promotion and protection of good mental and
physical health of individuals with poor physical and mental health in
particular but not exclusively through the provision of grants to registered
charities.

Mission Statement

Our Mission:

Tia’s Crown mission is to empower people to enhance their mental and physical
wellbeing through the medium of dance.

Our Vision:

Tia’s Crown envisions a world where people will have;
the feeling of safety and stability,
the ability to cope and thrive, and
a sense of connection with other people, local communities and the wider
environment
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Integrity

Tia’s Crown
maintains the
highest standards
of professional and
ethical behaviour,
and value
transparency and
honesty in our
communications,
relationships and
actions

Our Core Values:

Accountability

We hold ourselves
accountable for the
quality and lasting
results of our work
and for the
commitments we
make to our
participants,
partners, donors,
and each other

About Tia’s Crown

Background

Respect

We value and
celebrate the
unique and diverse
talents,
experiences and
perspectives of
everyone, and
treat our
participants,
partners, donors
and each other
with sensitivity and
respect

Creativity

We go beyond
conventional ideas
and approaches so

new possibilities
and innovation can
flourish to ensure

real and lasting

positive change

From our inception in lockdown, Tia’s Crown has strived to maintain the concept of
free dance sessions to support mental health and well being. We are still in our
infancy but are now becoming well known not only in our local community, but
across the country, as more people have engaged with Dance Floor Heroes heats

in different localities.

Tia's Crown was founded to help support mental & physical wellbeing through
dance and reaching out to the local community and further afield. We know how
dance can affect people’s mental well-being, releasing endorphins and giving a
boost. But it's also about being around others and being made to feel welcome and
allowing ourselves to feel enjoyment without being judged.
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Achievement

Dance Floor Heroes

As part of our charity programme our main fundraising event continues to be Dance
Floor Heroes which this year was held on 20th. June 2025 at the Empress
Ballroom, The Winter Gardens, Blackpool. This was the third annual show

To reduce costs the charity held auditions in Blackpool rather than travel around the
country. There were concerns that this would reduce the number of applicants but
this was not the case. It gave the opportunity for participants to meet new people, to
develop their confidence and learn new dance skills. Those lucky to get through
then completed a video interview for the final twelve to be picked

The 2025 show raised £30000 The show is self-financing from ticket sales and
sponsorship. .

It became apparent how participating in the show was supporting the well being of
the contestants, not only making dreams come true but giving purpose and focus.
The trustees were very aware of how important it was to set up support systems
before, during and after the event. The WhatsApp support group is still running.
Members of the previous show volunteered to help with this years’ event, all stating
how wonderful it was to still be able to support the charity.

The Trustees were thrilled to be the winners of the Blackpools Big Thanks Volunteer
led group award on 9/12/24. Our Trustee and creative director Alison Slinger won
the Business Person of the year award, although this was not directly for the charity
it was a great platform for publicity

Mental Health Awards

On 28th April 2025 Tia’s Crown held their first Mental Health Champions Awards
celebrating unsung heroes in the local community that are quietly working away
without recognition - celebrating the inspirational.

The categories were -

Inspirational Event

Grass roots Champion

Business Champion

Educational Impact Champion

Long Term Impact Champion

Young Community Champion

Outstanding Contribution to The Sector

Aspirational Individual Champion

Charity and Non Profit Award

The event was a great success and this is something the charity is looking forward
to continuing .
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Let’s Dance

The focus of the charity is still to put on free dance sessions in as many places that
we can accommodate. Sessions are run by a qualified dance teacher and
supported by a trustee or volunteer.These have been expanded into more care
homes and the Blackpool family hub where Mums and babies have been enjoying
sessions.

2024 Let’s Dance Sessions

7/8/24 - Hollins residential home, Liz

7/8/24 - Lytham Grange residential, Liz
12/8/24 - Forrest Church day care centre, Liz
13/8/24 - Stanley Park, Ali (cancelled, weather)
7/10/24 - Littlewood residential, Liz

23/10/24 - Lytham Grange residential, Liz (cancelled,
sickness)

30/10/24 - Hollins residential, Liz
30/10/24 - Lytham Grange residential, Liz
9/12/24 - Lytham Grange residential, Liz
10/12/24 - Blackpool & Fylde college, Ali

2025

27/1/25 Littlewood residential, Liz

4/2/25 Blackpool Family Hub, at Palatine library, Ali
19/2/25 Lytham Grange, Liz

19/2/25 Hollins residential, Liz

4/3/25 Blackpool Family Hub, Ali

5/3/25 Blackpool Family Hub, Ali

6/3/25 Blackpool Family Hub, Ali

24/4/25 - Hollins residential, Liz
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Fundraising

Fundraising has been a constant drive this year due to lack of grants and
donations. Throughout the year raffles and small events take place. The charity
has obtained a gambling licence from the local authority to facilitate raffles at
major events

Major fund-raising events

1/8/24 Healthier Fleetwood -Fleetwood Moves
20/8/24 Brush and Tipple

4/10/24 Climb the Big One

9/10/24 Angel Wings

9/10/24 Paint and Sip

12/10/24 The Blackpool Big night out
17/10/24 Wreath Making

24/1/25 Healthy Horizons

26/4/25 A night of musical theatre
28/4/25 Quiz night

11/5/25 Music night

20/6/25 Dance Floor Heroes
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The Vital Network

This is a new venture and is very much in its infancy. The aim is to bring
together mental health and well being providers to develop a cohesive
network in the Blackpool and Fylde area thus enabling signposting according
to need.

Presently the network holds breakfast meetings, facilitated by Tia’s Crown
with a room provided free of charge at Blackpool and Fylde College. Uptake
fluctuates, but it has highlighted the amount of different organisations that
are in place that have been working in isolation.

To celebrate the work undertaken by others in the community the charity
implemented their first awards evening on 26/4/25 to recognise all the hard
work undertaken in the community. This was held at Fleetwood football club
and generated great support

Vital Netwok Meetings

2024 2025
Breakfast Breakfast 14/1
Planning meeting 8/8
Launch13/9 Breakfast 29/4
Breakfast 1/10 Breakfast 20/5
Breakfast 22/10 Breakfast 20/5
Breakfast 19/11 Breakfast 24/6
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Governance

Tia’s Crown is a Charitable Incorporated Organisation (CIO) who’s only voting
members are its charity trustees.

Charity trustees
Functions and duties of charity trustees

The charity trustees shall manage the affairs of the CIO and may for that purpose
exercise all the powers of the CIO. It is the duty of each charity trustee:

to exercise his or her powers and to perform his or her functions in his or her
capacity as a trustee of the CIO in the way he or she decides in good faith would be
most likely to further the purposes of the CIO; and

to exercise, in the performance of those functions, such care and skill as is
reasonable in the circumstances having regard in particular to:

any special knowledge or experience that he or she has or holds himself or herself
out as having; and,
(i) if he or she acts as a charity trustee of the CIO in the
course of a business or profession, to any special knowledge or
experience that it is reasonable to expect of a person acting in
the course of that kind of business or profession.

Eligibility for trusteeship

Every charity trustee must be a natural person.

No individual may be appointed as a charity trustee of the CIO:
«if he or she is under the age of 16 years; or

«if he or she would automatically cease to hold office under the
provisions of clause 12(1)(e).

No one is entitled to act as a charity trustee whether on appointment or on any re-
appointment until he or she has expressly acknowledged, in whatever way the
charity trustees decide, his or her acceptance of the office of charity trustee.

At least one of the trustees of the CIO must be 18 years of age or over. If there is
no trustee aged at least 18 years, the remaining trustees may only act to call a
meeting of the charity trustees, or appoint a new charity trustee.
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Number of charity trustees

Option 1
(a)There must be at least five charity trustees. If the number falls below this
minimum, the remaining trustee or trustees may act only to call a meeting of the
charity trustees, or appoint a new charity trustee.

Option 1a
(b)The maximum number of charity trustees is 9. The charity trustees may not
appoint any charity trustee if as a result the number of charity trustees would
exceed the maximum.

Appointment of Charity Trustees

Apart from the first charity trustees, every trustee must be appointed for a term of 3
years by a resolution passed at a properly convened meeting of the charity
trustees.

In selecting individuals for appointment as charity trustees, the charity trustees
must have regard to the skills, knowledge and experience needed for the effective
administration of the CIO. Charity trustees do not receive remuneration for their
duties.

Current Trustees

Trustee Appoint Period End Date Re. Period Outcom
ed of Elected of e
Service service
Alison Slinger 20/1/21 4 Years Jan 25 Jan25 3 Years

Catherine Middleton 20/1/21 3 Years Jan24 Jan24 3 Years

Tina Boults 20/1/21 4 Years Jan 25 Jan25 3 Years
Chelsey Scargill 23/6/22 3 years June25  June25 3 Years
Stacey Bonell 28/3/23 3 years March 26
Mark Bairstow 23/6/23 3 years March 26
Emma Rodrigues 28/6/24 3 years 28/6/2727

Green = Founder / Trustee

Yellow = Trustee
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Employed Staff
Currently there are no employed staff

Volunteers

As well as dedicated Trustees the charity also have volunteers that support with
events, fundraising and promotion of the charity:

Andrew Nichols- Clarke
Linda Adams

Liz Jones

Janine Weatherington
Jackie Speight

Kyle Passmore

Lydia Dickinson

Roz Sage

Emma Wishart
Cynthia Mack

lan Tyrrell

Terri Tyrell

Kirsten McLaughlIn

There are also other volunteers that are not formally associated with the charity but
regularly support all events and support promotion where they can.

The Trustees wish to thank all the volunteers that give their time to the work of this
charity.

Reference and Administrative Details:

Registered name Tia’s Crown
Charity registration number 1195299
Address C/O The Crown Ballroom

Farmer Parrs Estate
Wyrefield Farm
Rossall Lane
Fleetwood

LANCS

FY7 8SL
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Financial Review

Consolidated Statement of Financial Activities for the year ended 30th June 2025

The statement of financial activities includes all gains and loses recognised in the
year. Allincome and expenditure derive from continuing activities.

The notes within pages 13 & 14 form part of these accounts.

Approved and authorised for issue by the Board and signed of behalf
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Trustee...Tina Boults . Trustee... Catherine Middleton
Date 15/4/26 Date 15/4/26

Notes to the Accounts

1. Basis of preparation and assessment of going concern

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective1January2015)-
(Charities SORP (FRS 102)) and the Companies Act 2006.

The Trustees consider that there are no material uncertainties about the Charity's
ability to continue as a going concern.

The Trustees have considered the impact of the current financial climate and
understand this may have an impact on income generation.

2 Structure of Funds

Due to the Charity having less than £10,000 income the accounts have been
presented to demonstrate the Charity’s fourth year accounts reflecting its income,
expenditure and assets.

3. Income

All income is recognised in the Statement of Financial Activities when the charity
has entitlement to the income, any performance conditions have been met, we can
confirm that the income has been received and the amount can be quantified with
reasonable accuracy.

4. Donated Goods and Services - Role of Volunteers

Due to the nature of the role of volunteers it is not possible to quantify the monetary
value of their varied contributions but an outline of the activities they perform freely
is explained below:-

It should be noted that all Trustees / Company Directors give their time and skills
freely to run the Charity.

The delegated Trustee Authority make recommendations as to how the charity's
designated funds are spent to benefit the charity’s vision.

Fund Raisers -

14 | Registered Charity Number 1195299



TIAS CROWN TRUSTEE ANNUAL REPORT

The volunteers (as detailed within this Trustee Annual Report 30/6/24 - 1/7/25
actively support the fundraising for the charity by directly raising funds, using
collection tins as well as volunteers who undertake sponsored activities and collect
through online support pages (Just Giving).

5. Expenditure and Irrecoverable VAT

All expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to the category. All expenditure is
recognised once there is a legal or constructive obligation to make a payment to a
third party.

Irrecoverable VAT is charged against the category of expenditure for which it was
incurred.

6. Assets

Assets are reported as fixed assets and assets for sale (Charity merchandise). The
only fixed assets the charity holds at this time are the Advertising & Marketing
banners. Mobile speaker

TIA’S CROWN

CHARITY NO. 1195299

ACCOUNTS FOR THE YEAR ENDED 30t JUNE 2025

CONTENTS PAGE

Report to the Executive Committee 1

Income and Expenditure Account 2

Balance Sheet 3

Accountants Report 4Page 1

REPORT TO THE EXECUTIVE COMMITTEE TO THE MEMBERS OF TIA’S
CROWN

CHARITY NO. 1195299

ACCOUNTS FOR THE YEAR ENDED 30t JUNE 2025

We approve the Accounts set out on pages 1 to 2, and confirm that we have made
available

all relevant records and information for their preparation.
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............................................... Chairman
............................................... Treasurer

DatePage 2

TIA’S CROWN

CHARITY NO. 1195299

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30T+ JUNE 2025

££

INCOME RECEIVED

Donations, Legacies, Grants and Advances 6695.25

Charitable Activities 69234.82

75930.07

EXPENDITURE

Charitable Activities 73542.04

Less: Assets for Sale (870.00)

Other 806.57

Less: Speaker (399.00)

73079.61

NET INCOME OVER EXPENDITURE FOR THE YEAR 2850.46Page 3
TIA’S CROWN

CHARITY NO. 1195299

BALANCE SHEET AS AT 30t1 JUNE 2025

££

FIXED ASSETS

Assets B/F 600.00

Add: Speaker 399.00

999.00

CURRENT ASSETS

Bank Account 25218.30

Petty Cash 175.89

Assets for Sale 870.00

26264.19

NET CURRENT ASSETS 27263.19

ACCUMULATED FUND

Accumulated Fund B/F 24412.73

Net Income Over Expenditure for the Year 2850.46

27263.19Page 4

ACCOUNTANTS REPORT TO THE MEMBERS OF TIA’S CROWN
CHARITY NO. 1195299

We have verified the financial statements on pages 1 to 2 which have been
prepared under

the historical cost convention.

Respective Responsibilities of Association Officials and Accountant
The association officials are responsible for the preparation of the financial
statements. It

is our responsibility to form an independent opinion to you.

Basis of Opinion
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We have conducted our accounting procedure in accordance with Auditing
Standards and

our examination includes evidence relevant to the amount of disclosures in the
financial

statements. Also, to whether the accounting policies are appropriate to the
Associations

circumstances, consistently applied and adequately disclosed.

This charity, in common with many others of similar size and organisation derives a
substantial proportion of its income from voluntary donations which cannot be fully
controlled until they are entered in the accounting records, and are not therefore
susceptible to independent audit verification.

Otherwise, we planned and performed our accounting procedure as to obtain all the
information and explanations which we consider necessary in order to provide us
with

sufficient evidence to give reasonable assurance that the financial statements give
a true

and fair view of the state of the associations affairs at 30t June 2025, and of its
expenditure

over income for the year then ended.

Mills & Burns Limited

Layton House

3/5 Westcliffe Drive

Layton Square

BLACKPOOL

FY3 7BJ 28tH APRIL 2026
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Mental Health Awards Night
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Website https://www.tiascrown.co.uk/
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Tia’s Crown

“Changing the
world one cha cha
atatime?”
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