Trustee Report 2021/22

It has been a slow year for Phoenix as all groups have been concentrating on getting their new
independent status up and running. We are very pleased to have so many groups represented at the
1t AGM and are encouraged by the enthusiasm shown by all involved.

29" July — Neil visited 3™ Wiltshire — Warminster on camp
24/25™ September — WFIS Workshop visit.

We last met as a group back in September 2021 where it was agreed that Phoenix would apply for
membership to WFIS. The application was sent and was due to be considered at the GA in June
2022. Unfortunately, in the early hours of the morning of the GA, the B-PSA sent an email with
further accusations with regards to Eurocamp18. The WFIS steering committee made the decision to
postpone the vote on our membership as, if the vote had gone ahead and we had been unsuccesfull,
we would not be allowed to reapply. In response to the accuations, a delegation from Phoenix were
invited to attend the WFIS Workshop in Copenhagen in September. Lyn, Luke, James C, Neil and |
attended the very succesful workshop and Neil and I, as Trustees, met with the Steering Committee
to discuss the accusations and decide on a way forward. It was a positive discussion and we came
away with a very clear path forward with regards to our memberhip.

We are waiting for the final confirmation for the Association bank account to be complete.

We plan to hold a Phoenix Group camp in May/June half term in 2023 and invites have been
extended for cubs to attend a Mortimer cub weekend in February.

Membership badges are almost ready.

We hope that Phoenix will be in a position to attend Eurocamp2023.



Accounts 2021-22

Income
Expense

Surplus

£0.00
£0.00

£0.00



