
CHARITY COMMISSION
FOR ENGI.AND AND WAl. ES

Trustees' Annual Report for the period

From 1 April 2022 Period start date To 31 March 2023 Period end date

Charity name: 3" /5'" Lancing Sea Scout Group

Charity registration number:1194984

Objectives and Activities

Summary of the purposes of
the charity as set out in its

ove min document
Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.
Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

SORP reference

Para 1.17

Para 1.17 and
1,19

Para 1.18

The purpose of the charity is that of a
unit of the Scout Association

The charity exists for the benefit of the
Beavers, Cubs and Scouts of the group
by managing its assets to provide a
fulfilling program of activities for its
members

The trustees have had regard to the
guidance issued by the Charity
Commission on public benefit

Additional information (optional)
You ma choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Policy on social investment
including program related
investment

Para 1.38

Contribution made by
volunteers

Para 1.38

Other



Achievements and Performance

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP reference

Para 1.20

The charity continues to support the
young people of the group by providing a
varied programme of activities
throughout all sections of the group.

Full details provided in the 2023 AGM

package of documents

Additional information (optional'
You ma choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

Performance of fundraising
activities against objectives
set

Para 1.41

Investment performance
against objectives

Para 1.41

Other



Review of the charity's
financial position at the end
of the eriod
Statement explaining the
policy for holding reserves
stating why they are held

Amount of reserves held
Reasons for holding zero
reserves
Details of fund materially in

deficit
Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.21

Para 1.22

Para 1.22

Para 1.22

Para 1.24

Para 1.23

The group was successfully able to
maintain a surplus of income over
ex enditure
The group executive considers the level
of reserves to enable it to fulfil its
obligations and maintain its assets to be
ade uate for its ur oses
8523,739
NIA

None

None

Additional information (optional)
You ma choose to include further statements where relevant about

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

The group main source of funds are
membership subs„donations and both
general and specific fundraising. The
group has recently been able to obtain
grant funding for specific projects

Investment policy and
objectives including any
social investment policy
adopted

A description of the principal
risks facing the charity

Para 1.46

Para 1.46

The group does not hold sufficient funds
to invest in longer term, potentially
volatile investments. The group has
therefore adopted a low risk strategy for
the investment of its funds. All funds are
held in High Street bank accounts and a
small cash float for events
The group executive committee has
identified the major risks to which they
believe the group is exposed, these have
been reviewed and systems have been
established to mitigate against them. The
main areas of concern as:

Damage to the buildings and property
and equipment. The group would request
the use of buildings, property and
equipment from neighbouring
organisations such as the church,
community centre and other Scout
groups. Similar reciprocal arrangement
exist with these organisations. The group
has sufficient buildings and contents
insurance in place to mitigate against
permanent loss.

Injury to leaders„helpers and supporters.
The group through the capitation fees
contributes to the Scout Association's
national accident insurance policy. Risk
assessments are undertaken before all
activities.



Reduced income form fundraising. The
group is primarily reliant upon income
from subscriptions and fundraising. The
group does not hold considerable
reserves to ensure the continuity of
activities should there be a major
reduction in income.

Reduction or loss of leaders. The group
is totally reliant upon volunteers to run
and administer the activities of the group.
If there was a reduction in the number of
leaders to an unacceptable level, then
there would be a contraction,
consolidation or closure of a section. In
the worst case scenario, the complete
closure of the group, however, we would
mitigate against this by co-opting
members for the group from within the
district.
The group has in place a system of
internal controls that are designed to
provide reasonable assurance against
material mismanagement or loss, and
comprehensive insurance policies to
ensure that insurable risks are covered.

Other



Structure, Governance and Management

Description of charity's
trusts:
Type of governing document I ara1. 25 The groups governing documents are

those of the Scout Association. They
consist of a Royal Charter, which in turn
gives authority to the Bye Laws of the
Association and The Policy, Organisation
and Rules of the Scout Association

How is the charity
constituted?

Para 1.25 The group is a trust established under its
rules which are common to all Scouts

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1,25 The trustees are appointed in accordance
with the Policy, Organisation and Rules
of the Scout Association

Additional information (optional)
You ma choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charit name
Other name the charit uses
Re istered charit number
Charity's principal address

3"/5" Lancin Sea Scout Grou

1194984
79-81 Manor Road
Lancing
West Sussex
BN15 OHG



Names of the charity trustees who manage the charity

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Trustee name

Alan Luke

Tom Smith

Randall Erskine

Office (if any)

Group Scout Leader

Dates acted if not for whole
ear

Name of person (or body) entitled
to a oint trustee if an

Cor orate trustees —names of the directors at the date the re ort was a roved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole ear



Funds held as custodian trustees on behalf of others
Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own assets

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of ke ersonnel details

Other o tional information



l3ecla rations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Alan Luke

Group Scout Leader

Tom Smith

20/09/2023



AGM held 20'" September 2023

79-81

Manor Road

Lancing

BN15 OHG
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i Iin ". .

ca!tet s.

Alan (Chair), loni (Secretary), Guy (Trees«rer), Lean«a (Sguiirels I ead'. ), I-Ieattn I ( uavoI ' t «ac!ci I,
BI!aun (-."coiits I eader), Andy (Fxplornrs I. eerier),
Tain, Cliris, ":cott, Vicky, Ovven, Far. ,

Parol'tts:

It/Iinutes

Welcome:

I atie, fvlelissa, It/Ir and Mi's Luk!. , Deario, Iligel Sirioa, I erry I ocke, Aliioiiy ft!iii!'I, An I!cia I=iii i!Il!fI!,
I-..vie Peacock, Binrna irici'iir, Ben Vt/nish, A PButier, I)ale, !ones, :lames Byrnr-. , tiirsol-. I-I;!rile-.ll, I&'~

Spurgeon, Nicole '/V ~&le,

Alan opened the meeting and welcomed the committee

Vote:

Alan opened the vote for a new Chairman. Nominated Chairman is Hazel Butler, All Leaders, Parents and Exec committee
members voted Hazel in Chaimsan for the Group.

Alan opened the vote for a new Treasurer, Nominaied Treasurer is Guy Lunn, All Leaders, I arents and Exec coriiinittee
members voted Guy in as Treasurer for the Group.

Beavers Performance:

Beavers performed a small play about The Gruffalo to thc Group.

Section Re orts:

Fundraising —Shaun
Shaun ran through the section report thanking everyone for there suppoit over the last year in Fundraising an(3 raised how
important it is for the Group to coiitinue fundraising.
Shaun thanked Deb Parson for agreeing to be the Fundraising Lead for the Group,

Supeta —Tom

Tom ran through the rcport highlighting that 2022 has been the first full operating year for Supeta after Covld. He tliankerl
everyone for there ongoing support in clonation, furidi'aising and grants. There has bcen considerable work on Su pete inclucling a
new engine that was fitted by one of the parents Pete Barker and some state-of-the-art navigation system fitted from a donation
by Sussex Masons. Supeta is now available lo view on the 'Vessel Fiiider' app by all,
Supeta has had many journeys this year and over 500 Guides and Scouts from multiple groups as far as Darby have taken
Supela out on smail trips.

Tre as urer Report —6uy



Guy ran through the rcport iharikiiig I or&i Smith for making the Group a rogi tered charity, Ihe Group as a whole have recorded
' surplus of E I I,44 t. I his i.-, mainly due to the considerable support of ADUR District Councils generous grants thai v, ere
a!-&il'ible &Iurinci lookilown.

3& &II&i rais —Alai!

Sep!c «&bier, vn, ;a&&a &I&n cir& ation of our Squirrels group leaci by Lerlnnr, Strottc n. Squirrel" aro having tun making iniiii

"&:'1&R&;Ivws, a ' &talc & ro'rv walk In Noi th l, arici&ig, niaking crispy &.:ak&. , and play«ig gai&ies, There are lots of fun activities plannect

I && the i.si &&I lii&.. «".ai;incl a gio vincl li I of name" the& woulrl like to j&iin the gro&ip

f ~& ~~ O'I &«.'", ~"~ l'i&+to' Ager'&;" 8 I t't c& rt i::

Owen raisi=il that tii&-r&. i„iic!w a khemhc. rship agreement that has beeii apploved al. the Parent. Exec meeting o&i I'vlonday 3"
D& ioli. r, !I,v is a&greoct that all a&otions &&vill complete the membership agroornont. It sits the standards and behavi&ours tor cash
&!i &&&II S&tcliri&-.:ls, 8ec&ver'i, c ubs and Sc;oiits.
A I... tier will be issiiect aloiigside tlie agre&. ment explaininq wha'i ilia agree&1&cot is about and how it work". . We asic that yoii lo'ici

ariil «Ie& irunioally 'ign tlicc. agi'eeriiei, i a&id send back (o Alar) - GSL.
if yoii hav any que" lions regardincl 'ihe agreement, please oontaoi Alan,

EX&~& a &fIV&=* AOI&b5'.

Ala&i ask&id the I:-xoc:u&ive coinniittoe if tliey were happy to continue in their roles for iho next year. All agreed,

V«.'I'6 it. Ic-..&,GC V&PBtllr'&AS:

We h:ive a -, iolllhly Parent Exec: &i&eoting and would Ic ve to have as many parents attending as possitile, The next mooting is oii

f, t&&r«iriv I-I'" Noveiciber, &"30tim at iiie l-lut,

i&pl i ~

Thc:re &n~ere no I4A', I requests.

Vita&'!k v(i&i:

Alan thanked ihe Beavers for tlieir amazing performa&ioe a&&d the Leaders and Parents for atteiidirig the meeting today.

Next rmeeting scheduled for September 2023



GSL Report
What can I say, once again we have had a very successful and entertaining year with such a great bunch of

Squirrels, Beavers, Cubs and Scouts. This is all due to the dedication and commitment of all the leaders,

helpers, parents, and cake makers who, without their input, we would be just another run of the mill Group.

We are not just a Scout Group; we are also a group of friends with the same aims who, as and when

required, support each other.

As you are all aware, being involved in Scouting means you give up vast amounts of your own personal
and family time, all for free, together with all the training required to be a Leader. As you may be aware,

given all the above, it is not just a couple of hours on Squirrel, Beaver, Cub, Scout or Trustee meeting

nights. These many hours, days and weeks is time freely given for no financial reward, but to give the

young people an experience of all that Scouting stands for - whether that be in the hut, on camp or on the

water, at a time in their lives we trust they will never forget. I would personally like to sincerely thank one
and all for your involvement with our Scout Group, and particularly the parents for all your support in

maintaining the high standards we wish to achieve here at 3"/5'" Lancing Sea Scouts.

The replacement Scout Hut has now been summated to the planning department; we have one stumbling

block being badgers. We tried to get planning permission, with a badger report to be a condition on any

approval, however the Planning Officer will not proceed without a report up front, so we are employing a

company to provide such a report. The history of our hut, as I understand it, is that it was a First World War

army hut at Shoreham Fort and then moved to its present location for the use of St James Church as their

Church Hall, until the new North Lancing School was completed, and the old school then used as the

Church Hall. Once planning permission has been secured, we can then approach various companies to

sponsor our proposed new Scout Hut, which will cost about 2600,000 to build and fit out to our

requirements.

Congratulations to four of our Scouts/Explorers who attended the Scout Jamboree in South Korea. As you

may be aware it didn't go exactly to plan, however I am sure it was a life-changing experience!

A massive thanks to Tom [Capt. Chaos] for getting our yacht Supeta up and running to the approved

standard, and taking our Scouts young and old aboard, giving them the experience on such a beautiful

yacht.
Also a huge thank you to all the Leaders and crew for all their input in supervising the Scouts on the water
for the safe tuition for sailing, and powerboating at Shoreharn Sailing Club. Also, a huge thank you to Scott,
Jamie, Kieran, lan and Andy at Cuckoos Corner, teaching the Scouts, Cubs, Beavers and Squirrels to

paddle kayaks, canoes and paddleboards, again in a safe and professional way and whatever the tide. A

massive thank you to all at Shoreham Sailing Club for allowing us to use their facilities, thanks.

I apologise if I have missed anyone out, but I thank you too. As the old saying goes "did you make a living

or did you make a difference?" I believe we are all making a difference which will linger on in our and the
past and present Scouts, Cubs, Beavers and Squirrels memories forever.

cVfan /Mzg, 7irshmezster ]peur Q 8T



Treasurers Report
It has been another busy year for 3"d/5~, and our first full year as a charity in our own right.

The Group recorded a deficit for the year of E9,439 (2022 - f11,441 surplus) following a transfer to the

Poland 2023/4 designated reserve. This deficit has arisen despite savings having been made where

possible, but also due to a general increase in costs across the board that we have all felt this past year,
and an increase in spending on maintaining the Groups assets. This program of maintenance has been

funded by way of grant and reserve funding built up in previous years, and ensures that we are able to

provide safe and secure facilities for all sections to use.

Without the continued support of parents, friends and family in attending our fundraising events, of which

we had nine last year, we would have no choice but to increase subs. Thankfully though we have been able

to maintain subs at the same level as in previous years. Subs alone are not sufficient to keep the Group

functioning though, and this year we have been able to put together a fundraising committee to help

generate new sources from both inside and outside of the Group.

Across all sections, seven camps here held in the year, and overall fees have covered the costs of

providing these camps.

Streamside also continues to cover its costs, and thanks to the grants from ADC in previous years, we will

be able start a series of refurbishment works next year to ensure that the facilities are the best that they can

be.

Supeta endured a rocky start to 2023 after suffering a blown engine, but thanks to leaders and parents we

were able to get her back on the water. Since then, 2023 has seen Supeta generate a surplus of almost

E5,000 which has helped to ensure that she is entirely self-funding, and will in due course, feed monies

back in to the Group.

During the year we submitted a planning application to ADC for a new scout hut on the existing site. This is

process is ongoing and will hopefully be approved this coming year,

In 2022 we introduced a dual authorisation process with Barclays to safeguard the Groups money. All bank

payments now require two mandated officials to approve payments to safeguard the Groups money.

Whilst at times it can be difficult to balance the needs of the Group, we have to ensure sufficient funds held

for those unexpected 'rainy days' that inevitably come along.

The attached profit and loss account and balance sheet forming the Group accounts for the year ended 31

March 2023 have been independently verified and approved as correct, and will shortly be filed with the

Charities Commission.

Guy Lunn

Treasurer

treasurer $3rd5thlancin . seascouts. or . uk



Surplus/(Deficit) Account
3rd/5th Lancing Sea Scouts
For the year ended 31 March 2023

Account 2023 2022
Charity Pre Charity

9m 3m

income
Camp income
Donations
Fundraising
Gift Aid

Grants
Hires
Interest Income
Other Income
Subs
Uniform contribution/sales
Total Income

12,274
3,773
6,925
1,308

15,920
8, 170

42
1,016
8,567

312
58,306

8,156
8,282
7,748
1,119

16,779
4,434

24
1,323
9,073

48
56,984

7,946
5,447
7,397
1,119
8,206
4,099

23
312

6,031
48

40,628

210
2,835

351
(1)

8,573
335

1

1,011
3,042

16,356

Direct Costs
Activity programme costs
Badges/uniform etc
Camp costs
Capitation
Fundraising costs
Total Direct Costs

781
1,847

12,417
4, 140
1,937

21,122

828
1,637

12,960
3,853
2,098

21)376

828
1,507

12,549
3, 105
2,098
20,087

(o)
130
411
748

0
1,289

Gross Sur lus/ Deficit 37 184 35 608 20 541 15 067

Overhead Costs
Advertising & Marketing

Annual dues, Inspections & life raft costs
Bank and Payment platform fees
Boat fuel

Charitable donations
Cleaning & Waste Disposal
Depreciation Expense
General Expenses
Insurance
Legalfees
Light, Power, Heating

Medical/safety kit

Mileage/fuel claims
Mooring, canal 8 boat storage costs
Postage, Freight & Courier

Printing, Stationery 8 Postage
Rates
Repairs & Maintenance
Training & Courses
Website & Internet

Total Overhead Costs

0
580
167
766
390
340

2,485
64

6,275
3,042

519
905
184

4,716
12

210
115

19,599
1,940
1,371

43,679

35
883
148
163
555
280

2, 726
91

5,574
0

(1,493)
73
15

4,375
0

175
243

8,238
382

1,706
24,167

35
827
112
138
555
125

2,095

4,466

(1,952)
73

3,956

117
235

7,252
382

1,368
19,784

56
36
25

155
631

91
1,108

459
(0)
15

419

58
8

986

338
4,383

0 eratin Sur lus/ Deficit 6 495 11 441 757 10 684

Net Su lus/ Deficit
Transfer to Designated Reserves

6,495
(2,944)

11,441 '757 10,684

Surplus/ Deficit after reserves transfs (9,439 11,441 757 10,684

Report prepared by 6 Luna e: treasure!O3!dsttttanotngseasoouts. org. uk

Trustee - signed as approved
Date

Trustee - signed as approved
Date



Surplus/(Deficit) by SECTION
3rd/5th Lancing Sea Scouts
For the year ended 31 March 2023

Account S uirrels Beavers Cubs Scouts Grou Total

Income
Camp income

Donations
Fundraising

Gift Aid

Grants
Hires

Interest Income
Other Income
Subs
Uniform contribution/sales

Total Income

137

500

820
156

1,613

454
300
377

2,335
87

3,553

375 11,047

2,457
1,308

900

18

398
3,473
3,955

14,520
8,170

24
1,016

2,525
69

2,969

2,887

18,616 31,555

12,274
3,773
6,925
1,308

15,920
8, 170

42
1,016
8,567

312
58,306

Direct costs
Activity programme costs
Badges/uniform etc
Camp costs
Capitation
Fundraising costs
Total Direct costs

100
461

16
577

205 207
141 152
429 166
863 1,438

1,637 1,963

216 53
607 486

1 'I, 819 2
1,840

28 1,894
14,510 2,435

781
1,847

12,417
4, 140
1,937

21,122

Administrative Costs
Annual dues, inspections 8 life raft costs
Bank and Payment platform fees
Boat fuel

Charitable donations
Cleaning 8 Waste Disposal
Legal fees
Depreciation Expense
General Expenses
Insurance

Light, Power, Heating

Medical/safety kit

Mileage/fuel claims

Mooring, canal 8 boat storage costs
Postage, Freight 8, Courier

Printing, Stationery 8 Postage
Rates
Repairs & Maintenance

Training & Courses
Website & Internet
Total Administrative Costs

13

0
13

59

59

53
106

22

130

10
268

580
42

660
390
340

3,042
2,485

64
6,275

519
883
184

4,716
12
80

115
19,599

1,940
'l, 361

43,285

580
167
766
390
340

3,042
2,485

64
6,275

519
905
184

4,716
12

210
115

19,599
1,940
1,371

43,679

Sur lus/ Deficit

Transfer to Designated Reserves
1,023 1 857 953 3,838 14,165

(2,944)
6,495

(2,944)

Surplus/(Deficit) after reserves transfer 1,023 1,857 953 894 (14,165) (9,439)

Report prepared by G Lunn e; treasurerO3rdsthlancingseascouts. org. uk



Surplus/(Deficit) by CATEGORY
3rd/5th Lancing Sea Scouts
For the year ended 31 March 2023

Accourtt
Boats/Equi Cmnpe-

pment Bfack/ands
Camps ~

Brownsoa
Camps - Camps-

Poland Streamslde
Cuckoo

Group
Corner

Other
Scout Hut Strenmstds Supetn Total

events

In corno

Camp I&ice&&in

I&vrniltnnv

f uric&die&i&if

Oltl Ai&l

em&its

I I e'os

Iiilmv &I tn;vmv
Oft&or Inconic
Si

it�

».

On&/onn & n&rU&&il&on/snlvs

Total Itieon&e ssr& 760 8, 747

7&30 8,7 i7

2,051

900

2,951

I 70rg

1,796

1,047
3/8

1,308
500

42
J60

8,567
312

12,501

972

4,498

5,470

ri03

475

978

12 274
2, 223 3,713

8, 'I'&2f'

I,JOU

14,520 Ir&, 020
2,885 4,810 0, 170

42
I 018
8,5t'/

312
2,885 21,553 68,30tf

Direct costs
Acl&vlly programme cove
n,idgvv/vi&lfnrni vlr.

&i&&if& &1' l&l

C;&pi&&Itin&i

Fit&i Jr&i&'&iii&J &.I&' I&.

To&et Direct 'osis

&3/5

875

0,012

9,012

I, 152

1,452

781
1,047

4, 140
120

8,896

11/78

1,803
3,D80

781
&,817

12,411
4 140

93/
21,122

Adinintstratlve Coals
Ail&in&&I dues, iii'f)vi:tv&n' 8 Ill&& re/& co'ih
Itnnk ii&rl V&iyirmii& pti&U&i&ni fnve

Iloel fuul

Ciinnlnhlo drinollone

ltienntnii 8 I'Vnsln Oui&o iei

Loqol loo
I:lvmvclegvn E&&pvnsv

un&&vial Evpoiise!i
liiviiiiirir. e
Llqhl, I'ower, I toe&i&iq

hkidic, el/s, i/ety kll

Mileage/f&&el rlalr»v

Mooring, canst 8 bnot slnreqo roric
tvi&v«, gv, Finii&l&l & Courl&ir

I'rinling. Slngvnviy 8 I'nsleqv
Roles
Bill&aire &3 h'l&i&iiiriiiniiice

I le&I&&rig 6 Cour o
Wobslio 8, Inlomol

Total Adm/nlalralivo Coals

0
201

2,003

1,15G

45
184
405

0

'I 0/!8

14,688

60

60

1G2

419

202
17

6
148

138

40 94
026 1,418

56 3:I,si

1,081
951

20
115

1.635

83
6,928

333

40
573

(432)

1.129

1,113
2,T56

580
5

504

58/I

167
706
300

7 340
3 042

281 2,485
/ 54

1,410 6,276
510

810 905
184

4311 47I6
12

12 210
II5

7, 548 19,509
1,255 &,9 I 0

41 1.3'/'I

16,867 43,679

Sur fus/ Deficit
Treiivfvi to fderliiiiolvd Rvsn&vvs

14,022 86 (265 2~944
(2, 044)

283 626 4 187 2,0S5 5,950 129 4 886 6 496
(2,944)

oui lus/(Dot tell) after rosorVes Iransfi 14,022 85 $26~5 0 i 129 4,686 L9,439/



Balance Sheet
3rd/5th Lancing Sea Scouts
As at 31 March 2023

Account 31 Mar 2023 31 Mar 2022

Fixed Assets
Tangible Assets
Boats and boating equipment
Buildings

Computer Equipment
Contents and camping equipment
Less Accumulated Depreciation on Boats and boating equipment

Less Accumulated Depreciation on Computer Equipment

Less Accumulated Depreciation on Contents and Camping equipment

Total Tangible Assets
Total Fixed Assets

165,808
280, 518

604
47, 399
(5,704)

(604)
(41)

487,980
487,980

164,458
280,518

604
46,904
(3,461)

(402)
0

488,620
488,620

Current Assets
Cash at bank and in hand

Boats ac 5024 — Kayak sub ac
Boats account 5024
Brownsea spending ac 1852
Camp Surplus ac 4903 [old Streamside]
Cash Control —other events

Group account 0192
New Build account 7424
PayPal account
Poland BPA 9924
Spare ac 8568 fold Brownsea]
Streamside spending 747
Supeta current ac 9391
Total Cash at bank and in hand
Accrued income
Costs in advance
Pre payments

Total Current Assets

763
139

7,614
388
422

6,840
1,697

0
903

0
6,649
8,432

33,846
0

587
6,063

40,495

0
5,734

0
7,203

300
15,238

1,957
56

3,391
1,475

0
4,902

40,256
5,494

0
6, 199

51,949

Creditors: amounts fallin due within one ear
Accruals
Income in Advance

Total Creditors: amounts falling due within one year

105
4,632
4,737

958
9,378

10,336

Net Current Assets Liabilities

Total Assets less Current Liabilities

35,758

523 739

41,613

530,234

Net Assets 523,739 530,234

Ca ital and Reserves
Current Year Earnings
General reserves b/fwd

Designated reserves
Reserves on becoming a charity

Non monetary assets/Revaluation reserve
Total Capital and Reserves

(9,439)
757

7,034
44,813

480,574
523,739

757

4,090
44,813

480,574
530,234

Trustee - signed as approved
Date

Report prepared by G Lunn e: treasurertN3rd5thlanoingseascoute. org. uk
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Trustee - signed as approved
Date
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Good evening,

Sorry I can't be with you tonight, I'm sadly working.

Wow we are a year old this week, they say time fly's by when you' re having fun! And it sure has been just
that, pure FUN!!

We saw our first Squirrels move up to Beavers and am so proud to see them progress through the Group.
We welcomed 7 new Squirrels to the drey, on possibly the hottest night at the hut, and managed to keep
them all calm enough to play a few games and do some drawing!

This term kicks off with our birthday party (kindly the Lancing Lions have donated 2250) which has enabled
us to hire Mr Clumsy to entertain all!!
A couple of local cake makers have offered us cupcakes and a birthday cake, and Foster 8 co have paid

for 25 pizzas from the Italian in Lancing to be delivered - so a real community celebration feel.

We have lots planned including a trip to the lawn bowls group at the manor!

The waitlist is still quite full and remains closed until the next lot move up.

We have a sponsorship challenge due to launch for 'Change Our Planet', as we did a lot about the ocean
last term. This will have 3 challenges: to complete a litter pick; collect a week's worth of lunchbox wrappers
from your class for lancing recycling (Sue) and 1 challenge to change the world that they choose to
complete.

We are after another leader or two, to add to our bank leaders as a few have work commitments and

childcare needs and can't guarantee every week moving forward. If you are interested please let myself,

Owen or Alan know.

Thank you to everyone whom has supported Squirrels and me; I couldn't have done it without this and my

amazing team of leaders.

I wonder what our 2nd year will bring?

Nutkin —Squirrels Section Leader



Beavers have had another busy and exciting year. We currently have 19 Beavers and 4 leaders: Seagull,

Puffin, Gannet and Egret. William Swarsbrick, Darcee Luke and Josh Taylor have continued to give us

fantastic support as Young Leaders.

As well as a packed programme working towards a wide variety of badges, we have had some memorable

highlights. In November last year the Beavers made their own Remembrance wreath and took part in selling

poppies ahead of proudly marching as part of the Group on the day itself.

As part of our continuing links to the community and helping others, we invited someone from Lancing and

Sompting Foodbankto talk to us about the work they do and explain to us about the types of food they need.

After that, we had an exciting time in Asda with our own money to buy things for the charity.

To raise money for the Group, in October we ran a very successful jumble sale which saw Beavers and their

parents all supporting the cause which raised F313.00. We had lots of lovely comments from members of

the public who came along to buy. We continue to support Keep Lancing Lovely and had a very wet and

blowy litter pick on the beach. We also continue to collect recycling for Recyclingin Lancing. If any other

sections would like to help, we collect crisp packets, milk bottle tops, Pringle tubes, biscuit, chocolate and

sweet wrappers.

Some of our older Beavers were invited to take part in the annual District climbing event in February and in

June we attended the amazing Go Beavers County event taking part in archery, water activities, grass

sledging and clambering through a cave bus. This is our 4th year and is something we all really enjoy.

We had a fun but very wet den building session, learned our Green Cross code, enjoyed some lovely evening

sailing sessions on Supeta, had our own version of the Highland Games for Burns Night, practised our

archery skills and made some delicious chocolate mug cakes.

Finally, we enjoyed a great weekend camp as part of the 3"/5th 40~ Jamboree celebrations and had a great

time camping at the scout hut, swimming at Lancing College and completing challenges with the Squirrels.

This is the first term we have had a Squirrel intake and it has been great to see how quickly they have settled

in — all thanks to the excellent grounding they have had from Leanne and the Squirrel Leaders.

We' re looking forward to another exciting year and to start this, we will be holding a plant, book and cake sale

on 30 September as our fund-raising event for Lancing and Sompting Foodbank. Look out for information

coming your way!

The Beaver leaders - Seagull (Heather), Trudy (Puffin), Gannet (Nick), Egret (Terry)



The Cubs have had another busy and successful year!

We have handed out 266 challenge, staged and activity badges through our various activities and are
delighted to have 3 Cubs achieve the Chief Scout Silver Award, the highest award possible in the Cub
section.

In the Spring term we focused on the Duke of Cornwall award and learned what to do in a range of
emergency situations including severe weather, flooding or power cuts. Many cubs also went on to achieve
both Home and Personal safety badges. We have worked hard across the year on our Scout skills;

particularly navigation and knotting and enjoyed a variety of other activities from fire lighting to hikes,
athletics, archery, rounders and our annual water fight at Streamside .

We are grateful to the various water teams who have run no water water evenings, a sailing session
including trips on the powerboat, a kayaking and paddleboarding session and trips on Supeta.

Our thanks go to Alan and Owen for organising the Group Jamboree camp. 17 Cubs attended, many of
whom were away from home for the first time, and a great time was had by all!

Josh and Sam have both completed their starting modules and are looking forward to 'Branching Out' with

further training modules in the new year.

As we head into our 3'" year as a leadership team, we are looking forward to more fun and adventures
including district camp, activity days and a special event for our sixers and seconders, building their
leadership skills

Jo Barnes

Cub Team Leader



Well, this last year has been a blast and one to remember.

It hard to know where to start. At the back end of 2022, we had two camps at streamside, one being a

water camp consisting of a kayaking trip up to Bramber and then a hike camp at Streamside, where

the older scouts got lost. LOL. As usual we finished the year with our usual quiz night and then

celebration meal and awards evening,

Then into 2023. We started the year by completely quite a bit of badge work from Nautical skills which

include water safety, International looking at the scout jamborees, Media relation planning a radio

show and Local knowledge doing a what 3 words challenge around Lancing,

We had a camp at streamside in March, where we did some skills-based activities but also having the

first ever 3rd 5th radio. The scout broadcasted to the members of 3rd 5th via our Facebook page. Also

throughout the winter and into the spring, we have used Supeta most Thursday evening so the

scouts can continue their water activities through the colder months without getting wet.

Then came the summer. We kicked it off with a camp at Broadstone Warren, where we did many

activities, from Create stacking, Low ropes, Pot holing, Archery, making hammocks and Orienteering.

We then went on the water doing plenty of sailing, kayaking, canoeing and paddleboarding. And

in between we had the Group camp at streamside which was fantastic and also great to camp with

the Cub section.

We had 6 scouts attend the Royal Navy Summer camp, based this year in Gosport along with Vicky

and Randy attending during the May half term. Over the week, they did different water activities from

yachting, sailing and kayaking but also some land activities too which include STEM.

As well as all that, the scouts did a sponsored walk for funds towards their t-shirts and hoodies for

summer camp. They walked from Brighton pier to Lancing Perch, in heat of 26 degrees, but lots of ice

creams were provided on the way to keep us cool. Overall, we raised around F1500 which was a

fantastic achievement by everyone involved.

Then the big one- Summer camp and streamside week. This year was even more special as we

hosted the Zywiec scouts from Poland. Brownsea wasn't the best which was due to the Great British
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weather. However, that did not damper the camp. Yes we only got 2 days on the water and yes we

had to leave a day early. But the true ethos of scouting was shown by the scouts in the way they got on

with despite the bad weather and bonding fantastically with the Polish Scouts. They singed,

danced and made memories even if it was in the rain. Their behaviour was a true credit to myself,

Scott and all the leaders but also to everyone involved in the Group either as members or parents. An

extremely proud moment for myself as a scout leader.

So we went to streamside to the second half of the 12 day camp, and we shopped in Worthing,

Jumped at FlipOut, Toured London and Climbed at Broadstone. And to top it off, we have just an

awesome evening when we closed camp on the Tuesday. These two weeks brought people together

and made memories to last a lifetime.

So onto next year- well its 2024 and we have lots planned including camping in Poland, Plus another

another baby Mole will arrive sometime over the Christmas period.

Lastly, I want to thank everyone involved within the scout section, were that is the Scouts or leaders

(there is too many leaders too name). This year, parents have played a big part too, getting involved

with the scout section either on the sponsored walk, hut clear up, fundraising or with summer camp.

We are one big team and I couldn't ask for a better one. So from me a massive THANK YOU.

Mole- Scout Leader



Barracuda Explorers

Barracudas have had a great year with many activities.

Our Explorers/Network enjoyed a Gold DofE Final walking expedition in the Lake district giving the

Explorers a fantastic opportunity to see the Lakes from the top.

Our October get away was to the Peak District where we walked up the highest peak (Kinder Scout) and

spent a day climbing in an old Quarry

We continue our work with the Lions to support Santa Sleigh during December round Lancing 8 Sompting

One of our leaders Logan went to Buckingham Palace in July to collect his Gold DofE award, well done

Logan.

We have been running more activities with the other explorer units in Adur and the explorers have built

good relationships with the other explorers, on camps and DofE Expeditions.

Our Summer camp was to the Brecon Beacons staying at the Chichester Youth Adventure Trust cottage

and we had explorers from 3 groups with us and we enjoyed Climbing Waterfall walking, Mountaineering,

Zip-World and Swansea Monopoly run.

Whilst some of us were in Wales 4 Barracudas and 1 Leader Nigel went to Korea for the Jamboree and

they all had a fantastic time and overcame the obstacle in their way like the campsite, but this did not stop

them from meeting many different explorers from around the world and enjoying the culture.

We are looking forward to next years adventure to the Yorkshire Dales, Snowdonia and in 2025 Norway.

Many thanks to all the leaders and support we have been given to help provide scouting for many young

people

Andy, Barracudas ESL



Fundraising Report
So over the last year, there has been a lot of fundraising going on- even if we had a break for a few months.

At the end of 2022 we had the following events: Bonfire night, Poppy Appeal and Breakfast with Santa. All

making good profit amount and also making money for national organisations in the poppy appeal.

We have also supported Lucy, Brandon and Aiden with their fundraising for the World Scout Jamboree, with a

band night, food on our events, going along to community events they have hosted and supporting them with

their Jamboree journey too. thank you to those who have supported, but as Davina has said, thank God it

finished.

This year, a committee has been formed to help myself with the fundraising. Debs Parsons, Leanne Strotten,

Emma Sinclair, Katie Wastell and Chloe Barter have been meeting with myself to plan events which we will be

hosting.

The first event was the Scout sponsored walk from Brighton Pier to Lancing Perch, where we raised f1500. An

amazing amount for our first event as a team and no real spending needed.

Going forward we have planned the following, so spread the word and come along.

Scout Aid- 23rd September- 2pm to 11:30

And then we have Halloween Disco for the kids, Bonfire night, poppy appeal and Christmas wonderland fair.

Recently Olivia (Scouts) dad who does long distance marathons (Basically runs more the 26.2 miles) and has

started getting sponsors for do these crazy runs. The has set up a go fund me page to raise funds for the

Group and the scout section.

Having the fundraising team has help so much, but it is just the scout parents, so would be amazing to see

other section parents involved, sparing their ideas and thoughts and becoming part of this amazing Group.

Over the next year, there will be a lot of fundraising toward the scouts Poland trip and for some new kits for the

Group, however the more we fundraise the less chance of subs going up. So please support either by

attending or prompting the events.

Mole



Streamside Report
2023 was a very busy time, including our own sections, from Scouts, Cubs and Beavers and Squirrels.

Outside groups include Cub packs, Beaver Colony's, a range of Scout and Explorer Groups, Guide Units,

Brownie packs DOE participants, Lancing college, Schools, District Scout Events from outside Adur

together with various School visits, Church Groups, Environmental Groups and Trefoil Groups to name but

a few from all over the Country,

They all have found using Streamside an amazing experience for the young people. Feedback from the

various groups using Streamside is amazing and feels so lucky for the children to have such a wonderful

opportunity in such a beautiful site. We hosted the Polish Scouts as part of their stay with us and the

Group's first ever Group camp with all four sections present. Many thanks to all the Section Leaders and a

special mention to Owen (Conquer) for all the hard yards he put in to organize the event and what a

success it was too! So as you can see Streamside is helping bring children to the country side in this

wonderful National Park.

2024 is shaping up to be another successful year with bookings starting to come in from various groups

new to Streamside are already booked in.

What is very gratifying is the feedback from the Groups using Streamside, verbal and written, thanking us

for the professional and friendly way Streamside is presented and managed and that nothing is too much

trouble.

We are looking to remove the existing shower room this year, 2024, relocate it in the existing disabled toilet

thereby enlarging the galley and provide the required ventilation should we ever replace the new cooker

with a commercial cooker in the future. Therefore, we are closing Streamside down for the first three

months of 2024.

A huge thank you to Jamie and his dad for sorting out all the lights inside and out to updating the old

lighting to LED which are more environmentally friendly and cost less to run!

The successful management that allows Streamside to go from strength to strength is due to the dedication

of the 3"/5'" leaders, from the hands-on practical side to the looking after the purse strings, and getting the

books in a proper order, many thanks to Guy for all his time spent sorting things out thank you.

Streamside is an ongoing asset to our Group and has built up a great rapport with its users and 3"/5'"; long

may this remain and be enhanced.

Pfa~ aka "8kzgWa~A
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2023 has seen the return of the Royal Navy Camps following covid!

Unfortunately, HMS Bristol has been decommissioned and is no longer being used for camps, they are looking
to in the next 5 years find a replacement! It's a big task, Bristol has to be broken down in dock! It's a big big
ship!

Decommissioned that didn't stop Scouts and the Navy so camp, albeit a bit different, went ahead!

In May half term Scouts from up and down the country came together in Gosport for a week of making new
friends both kids and adults, learning new skills and having fun.

Vicky and 6 Scouts attended the camp and spent the week kayaking, dinghy sailing, paddle boarding, canoeing,
yachting, swimming, raft building and STEM activities. We got to visit Whale Island Navy Base and sail from
there.

The Scouts had a wonderful time, so did the leaders, the camp was brilliantly put together and memories made
to last beyond scouts.

Soccer six this weekend coming unfortunately had to be postponed and we will know at some point when this
will go ahead.

Vicky is back off in October to attend camp again this time with Explorers and Scouts over 14 years old.
We will be hopefully having some of the Group attend.

Moving forward the RN camp will run again next May and we will absolutely be applying for as many places as
we can get.

These camps not only offer the children invaluable experiences, it also allows leaders to share skill set it allows
friendships to be formed with different Groups up and down the country that we can call upon to offer the kids
different opportunities in different places.

Vlcky Spurgeon —ASL Scouts



Supeta Report
Our very own sail training yacht goes from strength to strength in use and capabilities. She is incredibly
well used even by the Squirrels and Beavers who enjoy the canal trips popping up all around the yacht
when you least expect them to. Like Meerkats suddenly appearing with happy grins.

Additional child lifejackets were bought owing to the increased of the younger Groups as safety is
paramount.

Games even onboard such as spotting and counting jellyfish, looking for giant cartoon characters that are
painted on a wall to spying Captain Jack Sparrow who is a full-size pirate standing on a balcony
overlooking all.

Last year she took over 500 young people out and had 50 plus boat movements through the lock gates.
Once at sea allowing young people to learn how to sail as well as dolphin spotting. This year she has
already far exceeded that amount and still months to go. Probably stands around a 100% increase at this
point.

Her navigation systems have been updated greatly and now has very had many additional features
added giving the so many more capabilities which in turn makes it safer for all,

She sailed to Brownsea in Poole Harbour for Summer Camp as last year taking Scouts on trips to
Bournmouth and Swanage. Unfortunately, the bad weather reduced the time at sea but still was very well
Used.

SUPETA is run and supported by a dedicated team, but we are sadly very short in Skippers to take her to
sea. Currently down to one so desperately need more so if anyone knows of someone suitable, please let
us know. Even radio appeals have not produced anyone.

Looking forward to a busy autumn sail period. Welcoming lots of Squirrels, Beavers, Scouts, Explorers
and leaders onboard.

Thank you

Tom Smith
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(HApiTy I[OMM5ggg Independent examiner's report on the
FOR ENGLANO ANO V/ALES . accounts

~ ~

Report to the trustees/ 3rd/5th Lancing Sea
members of Scout Group

On accounts for the year
ended 31 March 2023

Charity no 1194984
(if any)

Set out on pages

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31l03l2023.

Responsibilities and
basis of report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [
examiner's statement

a . Delete []if not applicable.
m ero ins

to

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material

respect:
~ the accounting records were not kept in accordance with section 130

of the Charities Act; or
~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: Date: /+ j g /Q~

Name:

IER

Relevant professional
qualification(s) or body

Oct 2018



(if any):

Address: I le Fa&&f-&P.CC 4 ~a~
666

~ ~

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER Oct 2018


