
Chesham United

Youth Football Club

Trustees' Report for the year ending 30'" June 2022

Welcome to CUYFC's first Trustee Annual Report since the club became a chadityl Having been

entered onto the Charity Commission's Register of Charities on 24'" June 2021, last year's AGM on
B'" July 2021 formally adopted our new constitution and we have now completed our first season

under our new status as a Chaditable Incorporated Organisation.

And what a great season it has been, as we got back to footballing normality after the pandemic.

With more than SS0 playing members and the fantastic all-weather facilities at Chiltern Hills

Academy we have been able to offer more football to more kids, tweens, teens and young adults

than ever beforel

We are a volunteer-run community club, open to all and reliant on the time and commitment given

by dozens and dozens of dedicated parents, friends and family. So before we celebrate the on-field

successes of 2021/22 here's a heartfelt thank you to all the coaches, managers, helpers, committee

members and other volunteers who make the magic happen.

It's not all about winning things —as a club we want every player to develop a love of the sport which

will not only support their physical and mental health throughout their lives but give them skills in

teamwork, self-discipline, leadership, resilience, communication and so much more. But tasting

success is just as important as bouncing back from defeat, so here are a few highlights of what our

teams have achieved this year:

~ Uss and U6s enjoyed their first season in our partnership with Football Focussed Excellence,

with Shaun and Mani (both UEFA qualified coachesi at the helm

~ U11 Rangers: Cu'p winners

~ U12s went on tour to Taunton, playing a game against a local youth side and supporting

Chesham United's first team in their match away to Taunton Town FC

~ U12 Blues: winners of the Chiltern Church Junior League

~ U17s: runners up in Wycombe and South Bucks League Division Two and the Referees Cup

~ U16s, U17s and U18s were given the chance to take part in a training session on the pitch at
The Meadow led by first team co-manager JD and first team coach Junior Lewis
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The following sections set out the club's progress and activities over the last year according to the

reporting requirements of the Charity Commission.

Objectives and Activities

Purposes of the charity

Activities carried out In

relaaon to these
purposes

Contribution made by
volunteers

Policy on grant-making
and social Investment

To advance in life and relieve the needs of young people based in

Chesham and the surrounding areas through:
~ the provision of recreational and leisure time activities provided in

the interest of social welfare, designed to improve their conditions
of life;

~ advancing education; and
~ providing support and activities which develop their skills, capacities

and capabilities to enable them to participate in society as mature
and responsible individuals.

The provision of weekly football training and/ or matches in age-
appropriate formats for all ages from under ss to young adults. The club
runs more than 40 teams, providing kit, equipment and coaching for a
full season of sport to its more than 550 members. It is affiliated to the
FA and to the local leagues in which its teams competes, and hires

training and match venues from local schools and local councils.
CUYFC is a community club entirely run by volunteers, mostly parents of
members. Coaches and team managers run training sessions and lead

teams on match days, while many helpers, volunteers and committee
members carry out the administration required for the running of the
club.

The club is not set up to be a grant-making organisation —we provide

the activities mentioned above to our members, rather than funding to
others. However during the season the club's Development Fund has

been able to support genuine hardship cases through payment of
membership subscriptions. In addition this season it has also been able
to support Ukrainian refugees to join Chesham United Youth FC.

The Trustees have considered the charity's activities for the year ending 30'" June 2022 with regard

to the guidance issued by the Charity Cominission on public benefit. We remain satisfied that the
charity has acted in line with its Objects as set out in the constitution, and that it will continue to do

so for the foreseeable future.

Achievements and Performance

Please refer to the first page of this report for a summary of the achievements in the year ending
30'"June 2022.

Financial Review

Review of flnandal
position at 30 June
2022

Policy for holding
reserves

~ The Operations Account saw receipts of 692,608.55 and

payments of 6103,050.37, resulting in a net loss of 610,396.06
for the season.

~ The Development Fund had net receipts of 614,736.36 and
payments of f3,553.88, resulting in a surplus of 611,182.48.

The club's policy for a number of seasons has been to maintain reserves
of at least 209f of annual running costs in the Operations Account. In
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Amount of reserves held

Reasons for holding zero
reserves/ fund in dellcft/
future of the charity as a
going concern

addition the club's fundraising builds its Development Fund with the
objectives of 1) securing the club's future through developing its own

playing fadlities, and 2) providing membership'to genuine hardship

cases.
The end of season operating balance (which is typically the low point in

the season's Rinance's) is E15,733.59. This is slightiy below the target
operating reserves given an unusually high level of cost in the 2021/22
season, however the Trustees do not consider this to be a risk to the
sustainability of the club's finances especially when taking into account
the health of the Development Fund.

The dub is in a strong financial position, with no degcits and a positive
reserves.
The Trustees note the uncertain economic environment in which the
club is operating, however we do not believe the club faces uncertainty
about its ability to continue as a going concern.

Structure, Governance and Management

Governing document
and constitution

Trustee seleceon
methods

Organlsatlonal structure

Relationship with
related parties

The charity is constituted as a Charitable Incorporated Organisation
under a constitution approved by the Charity Commission on 24'" June
2021 and adopted at the club's Annual General Meeting on 8~ July

2021.
To date, Trustees have been representatives of the club's committee
(Secretary, Chair, Vice-Chair). However it is the intent of the Trustees
and committee to recruit volunteer Trustees with specific skills and
experience in child development, football and charity administration to
work alongside the committee.
A central committee formed of Chair, Vice-Chair, Secretary, Treasurer,
Welfare Officer, Marketing & Communications, Club Community

Development and Adults representative, supported by a wider network
of volunteers with specific responsibilities and coaches/ team managers
for all teams and age groups.
The dub's key relationship is with the Football Association (affiliation

number for season '22/23 Y-B&B4881) and it operates under the
umbrella of the policy and governance framework set out by the FA. In

addition specific age groups join leagues which in turn are afliliated to
their local FA organisation.

Reference and Administrative details

Charity Name

Registered Charity
Number

Prlndpal address

Trustees (at the erne of
report submission,
following AGM)

Chesham United Youth Football Club

1194933

c/o Chesham United FC, The Meadow, Amy lane, Chesham,
Buckinghamshire HPS 1NE

~ Matthew Boss
~ lan Ellis

~ Giles Hayward (Treasurer)
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The charity has no corporate trustees, nor any trustees holding title to property belonging to the
charity. The charity does not act as a custodian trustee on behalf of any other entity and does not

hold any assets other than its own.

Declarations

The Trustees declare that they approve the Trustees' Report above.

Signature

Full Name

Position

Date

Matthew Boss

Trustee

lan Ellis

Trustee

L2. 4 Z3

Giles Hayward

Trustee, Treasurer

Registered Charity Number 1194933



Cheaham United Youth Football Club Registered Charity No 1194933

Statement of Rnanclal Acttultfea lor the Period
tat July 2021 - 20th June 2022

Income and Endowments from
Donations

income from subscripbons

incomefrom sponsorship

Grantfncome

Fundroisfng events 8 Donations

1 84,377

2 4,431

3 10,306
Total 99,113

Expenditure on
Fund raising

Choritoble activities

Other

Toml

3 223

95,103

98,325

Net Income/ (Loss) and Movement
of Funds for the period 787

Reconciliation of Funds
1otaf funds brought fonvard

Total funds carried forward
56,040

56,827

Balance Sheet el 20th June 2022
Current assets
Oebtars

Cash at bank and in hand

6
7 56,827

Liabilities

Total cunent anets 56,827

Cnrditorsr amounts laging due within one rear

Net current assets 56,827

The Funds of the Charity
Unmstrated Funds

Total Funds
56,827

56,827

2022 4ooounte

approved by the Board of Trustees

on 8ehelf oi Trustees

Data

The notes below form part of the financial statements.
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NOTES TO TSK RRAJJC)RL STATE22ERTS FOR TRE FEIIIOE
1st July 2221 to 20th tune 2022

fioooundng Pegolss

The Imsncml sbswnenls have bmm Ixepsred under Ihe hlstcnc cast comen5m The finsndel stetemsn» have bean preparal In~with the Rnanclel Rapontw
Stands» for Smage Enfifies (FRSEE) and~sccounfinp slandwdk

Fund accournb»
Funds rap SOS At tho88 A»owc88 wmch Army be Used kmecbr Arsebng wry or Iho~ctvacmw ot tho dscmt»A of Iho buslws

Irrcorahg tres»Usa
is»coming msmww m mdudw r ihs stslemma of Fmannal pcbveas when the club n snslkd to the funds. certamtyof race»i md the wnwntca be mess»mr»Ah
~uddenl refisbhy. On»la ms ndufied w a mcaveble bend Whers neon»» nmslvad h advams ol~ks r~ is deferred and»eh»ed In dawxa as dsfsrral
Income. when anbtkmsm ocrxw belwe )mama ls nmsiw!d the incoml ls axuu»LDonafions sre recogniwd orr 8 reoslvsble basis whars there)a a catairsy of recelpLolher
»mme n nxmd tssd m the pared h whbh It ls nmeivabkr and to 8» extent Ihe gtmds have been defivsred or on~ot ma swwdl.

y ha»Stew ex pendal

Expsndkw Is recognised in lbe pwlod h w»ch the babigy is neared wxl hse bscn cbw dad undw Ihe headhgs Ihat aggrsga» sb costs rdaled Io that mdsdxy. Costs of
generafing funds are costa ircunad In aarachng vdwcwy Income axf ddsc nc rmd m trscfirg adwms that rane fundh nfi resourcec e panded are whnne d ~wsd ~
VAT.

The Tmsteas assess w he)bar the uwt d gang

concern

8 spproprwle .e we»her hell we any material wm«tamfies rdox» to e ants o cont»one that may cast dmmt on Ihs
ablsy lo cononue as 8 w»g concern The Tnwlsw make the msssmmmt m Ihe penod d one year hom me dme ol the finsnnel sa»mmw.

Uabfihy scopn»on
Uabfiow ws mrxfimisod as soon as mere I~ e legal or conatmckve owgetkn commwng the Ok»to pay out rasoun»s

Ugrdd rwotecw

The Club dassrfiss fiqud resources as debtors srd cash nibs lank and in hwxl lees crsdtors due wahm ons ysar wmch b rmwofw to ms»tab at a level such that worhng
csprlat cQA blr Ul»d Qgscfivstf,

Tawdon
Ths com \ c rxmx frc lmm Ur 0 cspaaf gwns rox lo h» IIUIOAI ma Incrxrm Ie oppbwl sxckrsmri/ lo corn Ulbkr pwpwrAL
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Hotes to the Accounts

1. Income from subscri ptions

Fees - members

Fees - members refunds

Grants

2021/22
Total Fund

E

84,762
-385

2. Income from sponsorship

Kit Sponsorsht'p received 4,431

4,431

3. Fundratslng Events & Donations

Events

Donalrons

7,961

2,344

10,306

Notes to the Accounts

S.Fund Roising Expenditure

Shirt Framing for sponsor

Tournament spending

Total Expenditure

101
3 123
3,224

6.Expenditure on Charitable Act lv itres

Pitch Rent

KIt

Leaguefees

Referees

Cooches

Equipment

Troining

Advertising & marketing

Awards Doy

Miscellaneous

Totol Expenditure

42,565

23,691

1,445

3,143

4,385

12,389

220

546

3,707

3,011
95,103

4. Debtors

Fees oulstanding

5.Creditors: amounts falling due wi thi n one

year

Paymenls outstanding

Unpresented cheques
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Cheshem United Youth Foottmfl Club Registered Charity No 1194933

Indeperrdsnt examiner's report to ths tnurtses of Cheshsm United Youth Football Club

I report on the accounts of the Trust for the penod from 1 July 2021 to 30 June 2022 which are set out

on pages 2 to 5.

R~ responsibilities of trustees and examiner

The charity'9 trustees are responsible for the preparation of the accounts.

The charity's trustees consider that an audit is not required for this year under section

144(2) of the Charities Act 2011 (the Chanties Act) as the income is below 2500,000.

It is my responsibikty to:
examine the accounts under section 145 of the Chariges Act;
to follow the procedures laid down In the general Directions

given by the Charity Commission under section 145(5)(b) of the CharIes Ack and

to state whether particular matters have come to my attention.

Basis of Indspende I examiner s report

My examination was carried out in accordance with the general Directions given by the Charity Commission,

The examination indudes 9 review of the accounting records kept by the

charity and a comparison of the accounts presented with lhose records.

It also indudes consideration of any unusual items or dlsdosures in the accounts

and seeking explanations from you as trustees concemmg any such matters.

The procedures undertaken do not provide all the evidence that would be required in an audit

and consequently no opinion is given as to whether the accounts present a 'true

and fair view' and the report is limited to those matlers set out in the statement below

Independent exarraner's statement

I have completed my examination. I confirm that no malerial maners have come to my attention in connecdon

with the examination glwng me cause to believe that in any material respect:

; accounting records were not kept in respect of the the charity as required by section 130 of the Act:or

; the accounts do not accord with those records

, the accounts do not comply with the applicable requirements concerning the form and content of the

accounts set oul in Charities(Accourrls and Reports) Regulation 2008 other than any requirement that

the accounts give a true and fair view which is not a matter consdered as part ol an independent examination.

I have no concerns and have come across no other matters in connecgon with the examination to which attention

should be drawn in this report to enable a proper understanding ot the accounts to be reached.

Anne Taylor

Dated: 19 April 2023
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