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Activities

Objects: THE RELIEF OF WOMEN WHO ARE, MAY BECOME OR HAVE ENGAGED IN PROSTITUTION
AND WHO ARE IN NEED BY REASON OF AGE, ILL HEALTH, DISABILITY, FINANCIAL HARDSHIP OR
OTHER DISADVANTAGE OR SOCIAL CIRCUMSTANCES, IN PARTICULAR BUT NOT EXCLUSIVELY BY
PROVIDING COUNSELLING AND SUPPORT, PASTORAL AND PRACTICAL CARE AND EDUCATING
THE PUBLIC IN THE ISSUES SURROUNDING PROSTITUTION.

Activities: To promote social inclusion for the public benefit by preventing people, in Greater Lincolnshire
who are, may become, or have been engaged in the sex industry from becoming socially excluded; relieving
the needs of such people who are socially excluded and assisting them and supporting them to make positive
lifestyle changes.
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Geography

* Lincolnshire
* North East Lincolnshire

* North Lincolnshire

Finances
Period end Income Expenditure Employees
2025-01-31 £152,519 £167,826 - -
2024-01-31 £161,170 £133,281 - -
2023-01-31 £106,701 £106,995 - -
2022-01-31 £89,114 £88,834 - -
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EMERGE HUB CIO

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 JANUARY 2025

The trustees present their annual report and financial statements for the year ended 31 January 2025.

The ﬁ_nancial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Charities Act 2011 and "Accountir!g
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"

(effective 1 January 2019).
Objectives and activities

The charity's objects are the relief of women who are, may become or have engaged in prostitution and who are in
need by reason of age, ill health, disability, financial hardship or other disadvantage or social circumstances, in

particular but not exclusively by providing counselling and support, pastoral and practical care and educating the
public in the issues surrounding prostitution.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Our work has been consistently underpinned by a triplicate model of;
« Practical support
« Therapeutic intervention
« Building community

Our activities all incorporated this triplicate model, including:

Outreach:

To support women through night outreach on the streets and contacts through parlours. We have worked
collaboratively with the local Sexual health team, Women's Aid, YMCA, Substance misuse teams and the Police.
We aim to provide a safe presence, condoms, personal alarms, and goody bags with information about The Hub
and other relevant services.

Hub:

To welcome women and their family members regularly into the Hub from the connections made during Outreach. It
has been open four afternoons per week with an external sign giving contact details for emergencies.

Hub facilities:

« Therapy room. Two therapists worked with the women individually and as groups.

Office. For administration work and to keep documentation private.

Lounge area. A selection of games, puzzles and reading material available (all with therapeutic value and
content : :

. Craft/Dl)nning area. A selection of different activities available to the women, all with therapeutic value. An
area for group meals. '

Kitchen. A fully functional kitchen available to the women to learn cooking skills and to make group meals.
Shower room. A fully functioning shower facrhty' for women to access when they are homeless.

Washing room. A fully functioning washroom with machine and drynng facilities.

Storeroom. Shelf lined room for storage of outreach products, toiletries, clothing, donated items, household
items and small items of furniture. :

Dressing room. Rails with donated cl_othmg for a change of clothes and shoes.

Yard. An outside garden yard area with benches and plants for therapeutic purposes and smoking area.
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EMERGE HUB CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

Phone/Media support:

Eact_\ team member supports the women during out of hours opening times of the Hub.

A pri ivate Facebook page (monitored) includes the women and the volunteers/staff to enable increased access to
our services, to supply relevant information about events and health and safety issues and to encourage the
building of a support network.

Outside support:

To accompany and provide intensive support for women to include transport to doctor’s appointments, job centre

appointments, court appearances, sexual health clinics, hospital appointments, prescription collections, job
interviews, food banks, walking therapy.

To _work with organisations to support the rehousing of women, To provide a start-up grant to supply furniture and
white goods. To support with budgeting, cleaning, and managing a home.

To source and provide other training to include self-defence, box fit, and hiking. To support women at job interviews,
medical appointments, court appearances, food banks, re-housing, and emergency housing.

One day per week we have the use of an allotment which we will use to assist women to learn how to grow their

own food from seed to table whilst building healthy relationships and memories which are not drug or sex-work
related.

Collaborative working:

Local police (regular meetings to discuss safety and information sharing)
Local GP with a team of substance misuse prescribers
Women's Aid — two-way referrals

Substance support agencies - two-way referrals and information sharing. We work collaboratively by providing
outreach support (appointments), counselling and as a training facility for their staff.

Stirling sexual health - Hub Sexual health checks — two-way referrals. The local sexual health clinic visit the hub
monthly to perform sexual health tests for the women as well as supplying condoms for outreach.

Local Authority housing and homelessness team - 2 way referrals

Job Centre - referrals and introduction sessions within their offices

Probation - connection to beneficiaries within the day centre as well as providing RAR for beneficiaries on probation
YMCA — Housing — two-way referrals

Salvation Army — Housing — two-way referrals

North Bank Forum: have provided impact and evaluation training and support with the business plan and the
conversion to charity status in June 2021

Garden project — We have an allotment at a local farm to grow vegetables and work with the beneficiarie s using
horticulture therapy

Local knowledge has been researched against National sex work data held by Be

ains ' ‘ yond the Streets and Uq]
scheme - umbrella organisations for organisations working with street sex workers e

Local fitness centre - movement and music for therapeutic purposes

Equine Centre - monthly therapeutic hacks

Chiropodist - monthly visits to the day centre to provide much needed care

Local churches - Allow us to use a bungalow for the day centre as well as supporting us with A i S

(toiletries etc.)

Comeback — Local organisation that supports recovering addicts.

Wizer — Local organisation supporting ex-offenders and ggng culture

_____ I ——————— R B B B
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

Benefits for the individual:

The therapeutuc basis of the model used by Emerge Hub is believed to be the foundation of ongoing potential
change with street sex

AoVl b workers. The therapeutic approach has helped the women in thei( ~own personal

eve opment with increased self-esteem, self-worth, self-confidence, all leading to an increased ability to transform
'theu- lives and rethink their options in mainstream society. They regularly take turns to volunteer with us which
'Mproves their opportunities through learning a range of skills. Several are in permanent employment and others are
currently doing a counselling level 2 training course. Several others are training in different areas, including self-
S:L?'nocv?ﬁ?oxdﬂt' basic english and maths skills, financial management, home management, gardening and growing
ood.

Impact on the community:

+ Reduction in shame and stigma leadin
Self-sabotaging. Increased self-worth

Reduction in local based offending

Rehabilitation of offenders

Safe( streets for the community and greater safety for street sex workers

Building relationships with those in 'hidden prostitution’ - brothels, online active sex workers through

targeted outreach

« Supporting women out of coercively controlling relationships that promote criminality they are engaged in
€.9., substance addiction- reducing substance misuse.

« Support into secure more stable accommodation for homeless women- reducing street visible
homelessness.

« Greater family cohesion and rebuilding of family connections to reduce isolation, for sex-workers and their
families.

- Delivering choice of other career paths and training to increase employment
Opportunities for volunteering for social good

Employment and volunteering opportunities for former street sex workers- with other local agencies. Thus,

networking and fulfilling needs of wider community-based service provision,

« Capacity building in the local community - a higher number of actively volunteering citizens trained in basic
counselling and trauma recovery techniques.

g to increase in self-worth and ability to pursue opportunities without
of community member increases community self-worth in general.

How stakeholders have been consulted
Our main stakeholders are the women who engage with the therapeutic program and regularly visit the Hub

« Steering group. Made up of therapist, project manager, director, and stakeholders.

. Meetings. We have regular team meetings where the stakeholder(’s input is discussed

- Volunteers regularly have conversations with stakeholders about iImpact and improving the service
. The stakeholders are encouraged to fill in impact forms and offer any improvement suggestions

Contribution made by volunteers

Our volunteers are from a wide section of the wmmunity bringing different skills and talents and personality types.
Including, social worker, vicar, those with lived experience, academics, probation worker, financial knowledge etc.

It is with thanks that our volunteers give so much of their time, both when they are in the day centre and when
responding to phone calls.

Our volunteers and staff are important to us, we ensure they have regular monthl

Y supervision and spend one
weekend per year together on a team building retreat,




EMERGE HUB CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

Achievements and performance
Outreach:

We have supported 46 different w
haye worked collaborativel
misuse teams and the
information about The

omen through night outreach on the streets and contacts through parlours. We
y with the local sexual health team, Womens Aid, YMCA, Salvation Army, substance

police. We have provided a safe presence, condoms, personal alarms, and goody bags with
Hub and other relevant services.

We have welcomed 60 women and their family members regularly into the hub from the connections made during
Outreach. We have been open 4 afternoons per week with an external sign giving contact details for emergencies.
44 of the women have engaged with individual counselling sessions and 30 of them engaged in family therapy. We
provided in house training for personal development, counselling level 2, mindfulness, parenting skills, home
management, budgeting, cooking and other life skills for 20 women.

Hub:

We have welcomed 44 women and their family members regularly into the Hub from the connections made dur_ing
Outreach. It has been open four afternoons per week with an external sign giving contact details for emergencies.
30 of the women have engaged with individual counselling sessions and 20 of them engaged in family therapy. We

provided in house training for personal development, counselling level 2, mindfulness, parenting skills, home
management, budgeting, cooking, and other life skills for 30 women.

Outside support:

We accompanied and provided intensive support for 27 women to include transport to doctor's appointments, job

centre appointments, court appearances, sexual health clinics, hospital appointments, prescription collections, job
interviews, food banks, walking therapy.

We worked with organisations to support rehousing of 18 women. We provided a start-up grant to supply furniture
and white goods. We visited regularly to support with budgeting, cleaning and managing a home.

We have sourced and provided other training and days out to include food hygiene, box fit and hiking for 13 women.

We have collaboratively supported 52 women at job interviews, medical appointments, court appearances, food
banks, re-housing and emergency housing.

One day per week we have the use of an allotment which we have taken 6 women to and who have learned to grow

their own food from seed to table whilst building healthy relationships and memories which are not drug or sex-work
related.

Financial review
The financial statements are set out elsewhere in this report.

During the year under review the Company has a deficit of expenditure over income of £15,307 leaving the
company with net surplus of £11,894.

it is the policy of the charity that unrestricted funds which have not been‘ designated for a specific use should be
maintained at a level equivalent to between three and six mont.h’s expenditure, The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in fgpding. they will be able to continue the charity’'s
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

Structure, governance and management
The charity is a charitable incorporated organisation.
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EMERGE HUB CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

The trustees who served during the year and up to the date of signature of the financial statements were:

K Taylor
Reverend K S Jones
B H Miles

Sister B H McGowan-Rooney
C Jackson

Trustee selection method: Recommendation by project manager and ap

through vote

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and

guarantee to contribute £1 in the event of a winding up.

Chair of trustees:
Accountable to charity board

Trustees:
Accountable to chair of trustees

Project manager/Lead therapist:
Accountable to trustees

Support therapist:
Accountable to Project manager

Outreach support/Finance admin/Support admin:
Accountable to Project manager

Volunteers: .
Accountable to Project manager/Support therapist

The trustees' report was approved by the Board of Trustees.
e

Reverend K S Jones
Trustee

5 March 2025

proved by the ClO Board Trustees —

e e —
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EMERGE HUB CIO

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF EMERGE HUB CIO

I report to the trustees on my examination of the financial statements of Emerge HUB CIO (the charity) for the year
ended 31 January 2025,

Responsibilities and basis of report

: ith
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance wi
the requirements of the Charities Act 2011 (the 2011 Act).

: 1
| report in respect of my examination of the charity’s financial statements carried out under section 1t4SCCLfnt::i82§;n
Act. In carrying out my examination | have followed all the applicable Directions given by the Charity
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

. : i in
Your attention is drawn to the fact that the charity has prepared financial statements in acco'rdance \f;lthdA:COl{:é\a‘ng
and Reporting by Charities preparing their accounts in accordance with the Financial Repomnggéa"_t.zrs. S?a%ement
in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities:

: ; n
of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now bee
withdrawn.

; ir view i dance
I understand that this has been done in order for financial statements to provide a true and ;ta"' :'3‘;\'3;“&%@“
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after ry g

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect: N y
1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; o
2 the financial statements do not accord with those records; or ; . w
3 the financial statements do not comply with the applicable requirements concerning the form an c??hzt e
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any retqunremir;tlon
accounts give a true and fair view which is not a matter considered as part of an independent exami :

| have no concerns and have come across no other matters in conr}ection with the 9xaminationtk:;ow;\éc:\e::::gon
drawn in this report in order to enable a proper understanding of the financial statements ;

Chartered Certified Accountants
1 Parliament Street

Hull

East Yorkshire

HU1 2AS

Dated: 5 March 2025

=6
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EMERGE HUB CIO

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JANUARY 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 3,843 148,676 152,519 10,000 151,170 161,170
Total income 3,843 148,676 152,519 10,000 151,170 161,170
Expenditure on:
Charitable activities 4 19150 148676 167,826 - 133281 133,281
Total expenditure 19,150 148,676 167,826 - 133,281 133,281
Net income/(expenditure) (15,307) - (15,307) 10,000 17,889 27,889
Transfers between
funds = % 2 17,201 (17,201) 3
Net movement in
funds 6 (15,307) z (15,307) 27,201 688 27,889
Reconciliation of funds:
Fund balances at 1 February
2024 27,201 - 27,201 - (688) (688)
Fund balances at 31 January
2025 11,894 - 11,894 27,201 - 27,201

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

R ——— T T T T R R R R LY



EMERGE HUB CIo

BALANCE SHEET
AS AT 31 JANUARY 2025
2025 2024
) Notes £ £ £ £
Fixed assets
Tangible assets 10 8 38
Current assets
Debtors 11 4,844 12,844
Cash at bank and in hand 60,943 67,519
2 65,787 80,363
Creditors: amounts falling due within 12
one year (53,901) (53,200)
Net current assets 11,886 27,163
Total assets less current liabilities 11,894 27,201
Net assets excluding pension liability 11,894 27,201
The funds of the charity
Unrestricted funds 11,894 27,201
11,894 27,201

The financial statements were approved by the trustees on 5 March 2025

e \o /fﬁ/\ '

Reverend K S Jones

K Taylor
Trustee

Trustee



EMERGE HUB CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

11

1.2

1.3

1.4

Accounting policies

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
(Ehantles Act 2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”
('FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Prathce applicable to charities preparing their accounts in accordance with the Financial Reporting Standa(d
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value). The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable

objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity. ’

Income e . :
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt Is expected. If the amount is not known, the legacy is treated as a

contingent asset.
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EMERGE HUB CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

1 Accounting policies (Continued)

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shargd costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis

consis{en} with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

1.6 Tangible fixed assets

Tangiblg fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreqiation IS recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fittings 25% on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

1.9 Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

: ; T t, with the net amounts presented in the financial
inancial assets and liabilities are offset, t ! cial statements, when
;ere is a legally enforceable right to set off the recognised amounts and there is an intention

fehitsee to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

e ial assets, which include debtors and cash and bank balances, are Bt
5:§fag;;;?,";rice including transaction costs and at:;eu?::s:qzszz\lytcarned at amortised cost using the effective
interest method unless the arrangement cc;nsi e & iy Cl?g transaction, Wwhere the transaction is
measured at the present value of the future rcice r:omsed at a market rate of intarest. Firo. on s
classified as receivable within one year are not a §

— -10-
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NOTES TO THE FINANGCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 JANUARY 2025

1 Accounting policies (Continued)

Basic financial liabilities . i |
Basic financia| liabilities, including creditors and bank loans are initially recogniseq at transaction price un esnst
the arrangement constitutes a financing transaction, where the debt instrumeqt is .r.neasureq at the Pfeszle
value of the future Payments discounted at a market rate of interest. Financial liabilities classified as paya
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary 93]‘}':2:(:
operations from suppliers. Amounts payable are classified as current Iiabllltle§ if payment is c}ue wi bl
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognlszd initially
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.10 Employee henefits ) : 3 2 e
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services a
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

2 Critical accounting estimates and judgements

icati ity i ici ired to make judgements, estimates
application of the charity’s accounting policies, the trustees are required ]
'ar:léhgss%‘:nptions about the carrying amount of assets and Inab1l|t|e§ that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

i i i i is. isi ting
i underlying assumptions are reviewed on an ongoing basis Reyngmns to accoun
e e?ﬂmz::sr:cf;nised i!\ tf?e period in which the estimate is revised Where the revision affects only that
95:1_21: ec:- in the period of the revision and future periods where the revision affects both current and future
period,

periods.
3 Income from donations and legacies
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ .
tions and gifts 3,843 148,676 152,519 10,000 151,170 161,170
Donation i bl ‘B el LM 0
_——-”_"—_—\ = i

—_— -1 -




EMERGE HUB CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

4  Expenditure on charitable activities
Core Core
activities activities
2025 2024
£ £
Direct costs
Staff costs 117,790 100,232
Depreciation and impairment 30 204
Outreach 497 306
Craft therapy 930 1,373
Life coaching 3,126 1,599
Clothing - 174
Emergency housing start-up 2,461 3,341
Emergency housing costs 1,445 904
Training for ladies 3,030 12
Emergency supplies 1.439 548
Emergency housing clothing/ID changes 379 875
Emergency housing covid bikes & phones 130 4
Staff training 9,233 2,825
Other charitable expenditure 120 685
140,610 113,118

Share of support and governance costs (see note 5)

Support - 16,975

Governance 27,216 3,188

167,826 133,281

Analysis by fund

Unrestricted funds 19,150 -

Restricted funds 148,676 133,281

167,826 133,281

-12-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

5 Support costs allocated to activities

Hub Rent

Hub Runnning Costs
Power, light & heat
Repairs & renewals
Motor & travel costs
Office costs

Insurance
Bank charges

Sundry
Governance costs

Analysed between:
Core activities

6 Net movement in funds

The net movement in funds is stated after charging/(crediting):

Depreciation of owned tangible fixed assets

T Trustees

2025 2024

£ £
5113 3,720
6,096 5,400
2,356 2,128
6,921 166
1,464 2,454
1,105 1,655
150 -
627 532
85 73
1,579 847
820 3,188
27,216 20,163
27.216 20,163
2025 2024
£ £

30 204

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.
8 Employees

The average monthly number of employees during the year was:

Employment costs

Wages and salaries

There were no employees whose annual remuneration was more than £60,000.

-13 -

2025
Number

117,790

2024
Number
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10

11

12
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Employees {Continued)

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Tangible fixed assets

Fixtures and

fittings
£
Cost
At 1 February 2024 873
At 31 January 2025 873
Depreciation and impairment
At 1 February 2024 835
Depreciation charged in the year 30
At 31 January 2025 865
Carrying amount
At 31 January 2025 8
At 31 January 2024 38
Debtors
2025 2024
Amounts falling due within one year: £ £
Trade debtors - 8,000
Other debtors 4,844 4,844
4,844 12,844
i . amounts falling due within one year
Creditors: a s i
£ £
Trade creditors Ej' 2) ‘;g 214
Other creditors e 52,326
Accruals and deferred income 660

_— -14
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

13 Unrestricted funds

The unr_estricted fu_nds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 February Incoming  Resources Transfers At 31 January

2024  resources expended 2025

£ £ £ £ £

General funds 27,201 3,843 (19,150) - 11,894
Previous year: At 1 February Incoming  Resources Transfers At 31 January
2023 resources expended 2024

£ £ £ £ £

General funds = 10,000 - 17,201 27,201

14 Related party transactions

There were no disclosable related party transactions during the year (2024 - none).
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EMERGE HUB CIO

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 JANUARY 2024

The trustees present their annual report and financial statements for the year ended 31 January 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Charities Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
The charity's objects are the relief of women who are, may become or have engaged in prostitution and who are in
need by reason of age, ill health, disability, financial hardship or other disadvantage or social circumstances, in

particular but not exclusively by providing counselling and support, pastoral and practical care and educating the
public in the issues surrounding prostitution.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Our work has been consistently underpinned by a triplicate model of:

« Practical support
« Therapeutic intervention
« Building community

Our activities all incarporated this triplicate model, including:
Outreach:

To support women through night outreach on the streets and contacts through parlours. We have worked
collaboratively with the local Sexual health team, Women's Aid, YMCA, Substance misuse teams and the Police.
We aim to provide a safe presence, condoms, personal alarms, and goody bags with information about The Hub
and other relevant services.

Hub:

To welcome women and their family members regularly into the Hub from the connections made during Outreach. It
has been open four afternoons per week with an external sign giving contact details for emergencies.

Hub facilities:

« Therapy room. Two therapists worked with the women individually and as groups.

« Office. For administration work and to keep documentation private.

« Lounge area. A selection of games, puzzles and reading material available (all with therapeutic value and
content)

« Craft/Dinning area. A selection of different activities available to the women, all with therapeutic value. An
area for group meals.

- Kitchen. A fully functional kitchen available to the women to learn cooking skills and to make group meals.

- Shower room. A fully functioning shower facility for women to access when they are homeless.

- Washing room. A fully functioning washroom with machine and drying facilities.

- Storeroom. Shelf lined room for storage of outreach products, toiletries, clothing, donated items, household
items and small items of furniture.

- Dressing room. Rails with donated clothing for a change of clothes and shoes.
- Yard. An outside garden yard area with benches and plants for therapeutic purposes and smoking area.




EMERGE HUB CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2024

Phone/Media support:

Each team member supports the women during out of hours opening times of the Hub.

A private Facebook page (monitored) includes the women and the volunteers/staff to enable increased access to
our services, to supply relevant information about events and health and safety issues and to encourage the
building of a suppart network.

Outside support:

To accompany and provide intensive support for women to include transport to doctor’s appointments, job centre
appointments, court appearances, sexual health clinics, hospital appointments, prescription collections, job
interviews, food banks, walking therapy.

To work with organisations to support the rehousing of women. To provide a start-up grant to supply furniture and
white goods. To support with budgeting, cleaning, and managing a home.

To source and provide other training to include self-defence, box fit, and hiking. To support women at job interviews,
medical appointments, court appearances, food banks, re-housing, and emergency housing.

One day per week we have the use of an allotment which we will use to assist women to learn how to grow their
own food from seed to table whilst building healthy relationships and memories which are not drug or sex-work
related.

Collaborative working:

Sexual health team. Provided us with condoms for the safety of the women.

Substance misuse team. We have worked with prescribers to support women on a drug substitute program.
Women's Aid. We have worked with key workers to support 2 women.

Local Police. We have worked together to support the safety of the women.

Ugly Mugs. Shared information about perpetrators in the area to support the safety of the
women.

HMP Newhall. We have maintained contact throughout the pandemic and supported 3
women.

YMCA. We have worked with key workers to provide support for several women.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2024

Benefits for the individual:

The therapeutic basis of the model used by Emerge Hub is believed to be the foundation of ongoing potential
change with street sex workers. The therapeutic approach has helped the women in their own personal
development with increased self-esteem, self-worth, self-confidence, all leading to an increased ability to transform
their lives and rethink their options in mainstream society. They regularly take turns to volunteer with us which
improves their opportunities through learning a range of skills. Several are in permanent employment and others are
currently doing a counselling level 2 training course. Several cthers are training in different areas, including self-
defence, box fit, basic english and maths skills, financial management, home management, gardening and growing
your own food.

Impact on the community:

Reduction in shame and stigma leading to increase in self-worth and ability to pursue opportunities without
self-sabotaging. Increased self-worth of community member increases community self-worth in general.
Reduction in local based offending

Rehabilitation of offenders

Safer streets for the community and greater safety for street sex workers

Building relationships with those in 'hidden prostitution' - brothels, online active sex workers through
targeted outreach

Supporting women out of coercively controlling relationships that promote criminality they are engaged in
e.g., substance addiction- reducing substance misuse.

Support into secure more stable accommodation for homeless women- reducing street visible
homelessness.

Greater family cohesion and rebuilding of family connections to reduce isolation, for sex-workers and their
families.

Delivering choice of other career paths and training to increase employment

Opportunities for volunteering for social good

Employment and volunteering opportunities for former street sex workers- with other local agencies. Thus,
networking and fulfilling needs of wider community-based service provision.

Capacity building in the local community - a higher number of actively volunteering citizens trained in basic
counselling and trauma recovery techniques.

How stakeholders have been consulted

Our main stakeholders are the women who engage with the therapeutic program and regularly visit the Hub

.

Steering group. Made up of therapist, project manager, director, and stakeholders.

Meetings. We have regular team meetings where the stakeholder's input is discussed

Volunteers regularly have conversations with stakeholders about impact and improving the service
The stakeholders are encouraged to fill in impact forms and offer any improvement suggestions

Contribution made by volunteers

Our volunteers are from a wide section of the community bringing different skills and talents and personality types.
Including, social worker, vicar, those with lived experience, academics, probation worker, financial knowledge etc.

It is with thanks that our volunteers give so much of their time, both when they are in the day centre and when
responding to phone calls.

Our volunteers and staff are important to us, we ensure they have regular monthly supervision and spend one
weekend per year together on a team building retreat.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2024

Achievements and performance
Outreach:

We have supported 86 different women through night outreach on the streets and contacts through parlours. We
have worked collaboratively with the local Sexual health team, Women's Aid, YMCA, Substance misuse teams and
the Police. We have provided a safe presence, condoms, personal alarms, and goody bags with information about
The Hub and other relevant services.

Hub:

We have welcomed 44 women and their family members regularly into the Hub from the connections made during
QOutreach. It has been open four afternoons per week with an external sign giving contact details for emergencies.
30 of the women have engaged with individual counselling sessions and 20 of them engaged in family therapy. We
provided in house training for personal development, counselling level 2, mindfulness, parenting skills, home
management, budgeting, cooking, and other life skills for 30 women.

Outside support:

We accompanied and provided intensive support for 27 women to include transport to doctor's appointments, job
centre appointments, court appearances, sexual health clinics, hospital appointments, prescription collections, job
interviews, food banks, walking therapy.

We worked with organisations to support the rehousing of 17 women. We provided a start-up grant to supply
furniture and white goods. We visited regularly to support with budgeting, cleaning, and managing a home.

We also sourced and provided other training to include self-defence, box fit, and hiking for 9. We have supported
women at job interviews, medical appointments, court appearances, food banks, re-housing, and emergency
housing.

One day per week we have the use of an allotment which we have taken 6 women to and who have learned to grow
their own food from seed to table whilst building healthy relationships and memories which are not drug or sex-work
related.

Financial review
The financial statements are set out elsewhere in this report.

During the year under review the Company has a deficit of expenditure over income of £290 leaving the company
with net deficit of £393.

Deficit on the General Fund

The Trustees are endeavouring to put in place revenue streams which will enable this deficit to be reduced in the
future.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month’s expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity’s
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

Structure, governance and management
The charity is a charitable incorporated organisation.
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Reverend K S Jones

B H Miles

Sister B H McGowamRnnney
C Jackson

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to confribute £1 in the event of a winding up.

Chair of trustees:
Accountable to charity board

Trustees:
Accountable to chair of frustees

Project manager/tead therapist:
Accountable o trusteas

Support therapist:
Accountable to Project manager

Outreach Support/Finance admin/Support admin:
Accountable to Project manager

Volunteers:
Accauntable to Project manager/Support therapist

The trustees’ report was approved by the Board of Trustees.

Reverend K S Jones
Trustee

Date: er‘i"z‘i‘
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF EMERGE HUB CIO

| report to the trustees on my examination of the financial statements of Emerge HUB CIO (the charity) for the year
ended 31 January 2024.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity’s financial statements carried out under section 145 of the 2011
Act. In carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement
of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn.

| understand that this has been done in order for financial statements to provide a true and fair view in accordance
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and fair view which is not a matter considered as part of an independent examination.

| have no copcgrns and have come across no other matters in connection with the examination to which attention
should be frthis-report in order to enable a proper understanding of the financial statements to be reached.

¢ /\__/—)

Jonathan Leathley, FCC

Fawley Judge & Easton
hartered Certified Accountants

1 Parliament Street

Hull

East Yorkshire

HU1 2AS

Dated: 24 May 2024




EMERGE HUB CIO

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JANUARY 2024

Unrestricted Restricted
funds funds
2024 2024
Notes £ £
Income from:
Donations and legacies 3 10,000 151,170
Total income 10,000 151,170
Expenditure on:
Charitable activities 4 - 133,281
Total expenditure - 133,281
Net income/(expenditure) 10,000 17,889
Transfers between funds 17,201 (17,201)
Net movement in funds 6 27,201 688
Reconciliation of funds:
Fund balances at 1 February 2023 - (688)
Fund balances at 31 January 2024 27,201 -

Total

2024

161,170

161,170

133,281

133,281

27,889

27,889

(688)

27,201

Restricted
funds
2023

£

106,702

106,702

106,997

106,997

(295)

(295)

(393)

(688)

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.
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EMERGE HUB CI0O

BALANCE SHEET
AS AT 31 JANUARY 2024

e ——— e

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets/(liabilities)
Total assets less current liabilities
Income funds

Restricted funds
Unrestricted funds

The financial statements were approved b

LTaglof

Trustee

10

11

12,844
67,519

80,363

(53,200)

27,163

27,201

27,201

27,201

y the Trustees on ?_b.’ OS)Q”LL

/e

Rev
Trustee

nd K S Jones

9,962
26,347

36,309

(37,239

242

{930)

(638)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2024

1.1

1.2

1.3

1.4

Accounting policies

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [madified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recagnised on receipt or otherwise if the charity has been notified of an impending distribution,

the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fittings 25% on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

-10-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2024

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 10,000 151,170 161,170 - 106,702 106,702

11 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2024

4 Expenditure on charitable activities

Direct costs

Staff costs

Depreciation and impairment

Qutreach

Craft therapy

Life coaching

Clothing

Prison visit costs

Emergency housing start-up

Emergency housing costs

Training for ladies

Emergency supplies

Emergency housing clothing/ID changes
Emergency housing covid bikes & phones
Staff training

Other charitable expenditure

Share of support and governance costs (see note 5)
Support
Governance

Analysis by fund
Restricted funds

Heading Heading
#ac982 #ac982
2024 2023

£ £
100,232 75,996
204 204

306 -
1,373 840
1,699 1,426
174 437

- 70

3,341 2,193
904 1,581

12 741

548 1,515

875 546

40 188
2,825 948
685 480
113,118 87,165
16,975 19,052
3,188 780
133,281 106,997
133,281 106,997

-12 -
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5 Support costs allocated to activities

Governance costs

Analysed between:
Heading #ac982

6 Net movement in funds
The net movement in funds is stated after charging/(crediting):

Depreciation of owned tangible fixed assets

7 Trustees

2024 2023
£ £
3,720 3,720
5,400 5,843
2,128 2,487
166 1,640
2,454 1,959
1,655 2,247
532 468

73 7

847 681
3,188 780
20,163 19,832
20,163 19,832
2024 2023

£ £

204 204

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.
8 Employees

The average monthly number of employees during the year was:

Employment costs

Wages and salaries

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

2024 2023
Number Number
5 5

2024 2023

£ £
100,232 75,996

-13-
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10

1"

12

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Tangible fixed assets

Cost
At 1 February 2023

At 31 January 2024
Depreciation and impairment
At 1 February 2023
Depreciation charged in the year

At 31 January 2024

Carrying amount
At 31 January 2024

At 31 January 2023

Debtors

Amounts falling due within one year:

Trade debtors
Qther debtors

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Fixtures and

fittings

£

873

873

631

204

835

38

242

2024 2023

£ £
8,000 5,118
4,844 4,844
12,844 9,962
2024 2023

£ £

214 114
52,326 36,465
660 660
53,200 37,239

14 -



EMERGE HUB CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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13

14

15

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are

not subject to specific conditions by donors and grantors as to how they may be used. These include

designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 February Incoming
2023 resources

£ £
General funds - 10,000
Analysis of net assets between funds
Unrestricted
funds
2024
£
At 31 January 2024:
Tangible assets 38
Current assets/(liabilities) 27,163
27,201
Unrestricted
funds
2023
At 31 January 2023:
Tangible assets 242
Current assets/(liabilities) (930)
(688)
Per balance sheet &
Balance to allocate 688

Related party transactions

There were no disclosable related party transactions during the year (2023 - none).

Transfers At 31 January

2024
£ £
17,201 27,201
Restricted Total
funds
2024 2024
£ £
- 38
- 27,163
- 27,201
Restricted Total
funds
2023 2023
£ £
- 242
- (930)
- (688)
(688) (688)
(688) -
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EMERGE HUB CIO

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 JANUARY 2023

The trustees present their annual report and financial statements for the year ended 31 January 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Charities Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)" (effective 1 January 2019).

Objectives and activities
The charity's objects are the relief of women who are, may become or have engaged in prostitution and who are in
need by reason of age, ill health, disability, financial hardship or other disadvantage or social circumstances, in

particular but not exclusively by providing counselling and support, pastoral and practical care and educating the
public in the issues surrounding prostitution.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Our work has been consistently underpinned by a triplicate model of:

* Practical support
= Therapeutic intervention
* Building community

Our activities all incorporated this triplicate model, including:

Outreach:

To support women through night outreach on the streets and contacts through parlours. We have worked
collaboratively with the local Sexual health team, Women'’s Aid, YMCA, Substance misuse teams and the Police.

We aim to provide a safe presence, condoms, personal alarms, and goody bags with information about The Hub
and other relevant services.

Hub:

To welcome women and their family members regularly into the Hub from the connections made during Outreach. It
has been open four afternoons per week with an external sign giving contact details for emergencies.

Hub facilities:

* Therapy room. Two therapists worked with the women individually and as groups.

« Office. For administration work and to keep documentation private.

* Lounge area. A selection of games, puzzles and reading material available (all with therapeutic value and
content)

» Craft/Dinning area. A selection of different activities available to the women, all with therapeutic value. An

area for group meals.

Kitchen. A fully functional kitchen available to the women to learn cooking skills and to make group meals.

Shower room. A fully functioning shower facility for women to access when they are homeless.

Washing room. A fully functioning washroom with machine and drying facilities.

Storeroom. Shelf lined room for storage of outreach products, toiletries, clothing, donated items, household
items and small items of furniture.

= Dressing room. Rails with donated clothing for a change of clothes and shoes.
* Yard. An outside garden yard area with benches and plants for therapeutic purposes and smoking area.



EMERGE HUB CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2023

Phone/Media support:

Each team member supports the women during out of hours opening times of the Hub.

A private Facebook page (monitored) includes the women and the volunteers/staff to enable increased access to
our services, to supply relevant information about events and health and safety issues and to encourage the
building of a support network.

Outside support:

To accompany and provide intensive support for women to include transport to doctor’'s appointments, job centre
appointments, court appearances, sexual health clinics, hospital appointments, prescription collections, job
interviews, food banks, walking therapy.

To work with organisations to support the rehousing of women. To provide a start-up grant to supply furniture and
white goods. To support with budgeting, cleaning, and managing a home.

To source and provide other training to include self-defence, box fit, and hiking. To support women at job interviews,
medical appointments, court appearances, food banks, re-housing, and emergency housing.

One day per week we have the use of an allotment which we will use to assist women to learn how to grow their
own food from seed to table whilst building healthy relationships and memories which are not drug or sex-work
related.

Collaborative working:

Sexual health team. Provided us with condoms for the safety of the women.

Substance misuse team. We have worked with prescribers to support women on a drug substitute program.
Women'’s Aid. We have worked with key workers to support 2 women.

Local Police. We have worked together to support the safety of the women.

Ugly Mugs. Shared information about perpetrators in the area to support the safety of the
women.

HMP Newhall. We have maintained contact throughout the pandemic and supported 3
women.

YMCA. We have worked with key workers to provide support for several women.



EMERGE HUB CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2023

Benefits for the individual:

The therapeutic basis of the model used by Emerge Hub is believed to be the foundation of ongoing potential
change with street sex workers. The therapeutic approach has helped the women in their own personal
development with increased self-esteem, self-worth, self-confidence, all leading to an increased ability to transform
their lives and rethink their options in mainstream society. They regularly take turns to volunteer with us which
improves their opportunities through learning a range of skills. Several are in permanent employment and others are
currently doing a counselling level 2 training course. Several others are training in different areas, including self-
defence, box fit, basic english and maths skills, financial management, home management, gardening and growing
your own food.

Impact on the community:

* Reduction in shame and stigma leading to increase in self-worth and ability to pursue opportunities without

self-sabotaging. Increased self-worth of community member increases community self-worth in general.

Reduction in local based offending

Rehabilitation of offenders

Safer streets for the community and greater safety for street sex workers

Building relationships with those in 'hidden prostitution' - brothels, online active sex workers through

targeted outreach

» Supporting women out of coercively controlling relationships that promote criminality they are engaged in
e.g., substance addiction- reducing substance misuse.

* Support into secure more stable accommodation for homeless women- reducing street visible
homelessness.

» Greater family cohesion and rebuilding of family connections to reduce isolation, for sex-workers and their
families.

« Delivering choice of other career paths and training to increase employment

* Opportunities for volunteering for social good

¢ Employment and volunteering opportunities for former street sex workers- with other local agencies. Thus,
networking and fulfilling needs of wider community-based service provision.

* Capacity building in the local community - a higher number of actively volunteering citizens trained in basic
counselling and trauma recovery techniques.

How stakeholders have been consulted

Our main stakeholders are the women who engage with the therapeutic program and regularly visit the Hub
= Steering group. Made up of therapist, project manager, director, and stakeholders.
* Meetings. We have regular team meetings where the stakeholder's input is discussed

Volunteers regularly have conversations with stakeholders about impact and improving the service
The stakeholders are encouraged to fill in impact forms and offer any improvement suggestions

Contribution made by volunteers

Our volunteers are from a wide section of the community bringing different skills and talents and personality types.
Including, social worker, vicar, those with lived experience, academics, probation worker, financial knowledge etc.

It is with thanks that our volunteers give so much of their time, both when they are in the day centre and when
responding to phone calls.

Our volunteers and staff are important to us, we ensure they have regular monthly supervision and spend one
weekend per year together on a team building retreat.



EMERGE HUB CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2023

Achievements and performance
Outreach:

We have supported 66 different women through night outreach on the streets and contacts through parlours. We
have worked collaboratively with the local Sexual health team, Women'’s Aid, YMCA, Substance misuse teams and
the Police. We have provided a safe presence, condoms, personal alarms, and goody bags with information about
The Hub and other relevant services.

Hub:

We have welcomed 44 women and their family members regularly into the Hub from the connections made during
Outreach. It has been open four afternoons per week with an external sign giving contact details for emergencies.
30 of the women have engaged with individual counselling sessions and 20 of them engaged in family therapy. We
provided in house training for personal development, counselling level 2, mindfulness, parenting skills, home
management, budgeting, cooking, and other life skills for 30 women.

Qutside support:

We accompanied and provided intensive support for 27 women to include transport to doctor’'s appointments, job
centre appointments, court appearances, sexual health clinics, hospital appointments, prescription collections, job
interviews, food banks, walking therapy.

We worked with organisations to support the rehousing of 17 women. We provided a start-up grant to supply
furniture and white goods. We visited regularly to support with budgeting, cleaning, and managing a home.

We also sourced and provided other training to include self-defence, box fit, and hiking for 9. We have supported
women at job interviews, medical appointments, court appearances, food banks, re-housing, and emergency
housing.

One day per week we have the use of an allotment which we have taken 6 women to and who have learned to grow
their own food from seed to table whilst building healthy relationships and memories which are not drug or sex-work
related.

Financial review
The financial statements are set out elsewhere in this report.

During the year under review the Company has a deficit of expenditure over income of £290 leaving the company
with net deficit of £393.

Deficit on the General Fund

The Trustees are endeavouring to put in place revenue streams which will enable this deficit to be reduced in the
future.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month’s expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity’s
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

Structure, governance and management
The charity is a charitable incorporated organisation.
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EMERGE HUB CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2023

The trustees who served during the year and up to the date of signature of the financial statements were:
K Taylor
Reverend K § Jones

B H Miles

J N Lynn

Sister B H McGowan-Rooney (Appointed 20 July 2022)

C Jackson (Appointed 22 September 2022)

Trustee selection method: Recommendation by project manager and approved by the CIO Board Trustees —
through vote

None of the trustees has any beneficial interest In the company. All of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up.

Chair of trustees:
Accountable to charity board

Trustees:
Accountabie to chair of trustees

Profect manager/Lead therapist:
Accountabie to trustees

Support therapist:
Accountable to Project manager

Outreach support/Finance admin/Support admin;
Accountable to Project manager

Volunteers:
Accountable to Project manager/Suppart therapist

The trustees' report was approved by the Board of Trustees.

Trustee

Date: 27’4’2623




EMERGE HUB CIO

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF EMERGE HUB CIO

| report to the trustees on my examination of the financial statements of Emerge HUB CIO (the charity) for the year
ended 31 January 2023.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the charity’s financial statements carried out under section 145 of the 2011
Act. In carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement

of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn.

| understand that this has been done in order for financial statements to provide a true and fair view in accordance
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or
2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should b yn.in this report in order to enable a proper understanding of the financial statements to be reached.

e

JgAathan Leathley,
awley Judge & Easton

Chartered Certified Accountants

1 Parliament Street

Hull

East Yorkshire

HU1 2AS

Dated: 27 April 2023



EMERGE HUB CIO

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JANUARY 2023

Income from:
Donations and legacies

Expenditure on:
Charitable activities

Net (expenditure)/income for the year/
Net movement in funds
Fund balances at 1 February 2022

Fund balances at 31 January 2023

Unrestricted Unrestricted

funds funds
2023 2022
Notes £ £
3 106,701 89,114
4 106,995 88,834
(294) 280

(393) (673)

(687) (393)

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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EMERGE HUB CIO

BALANCE SHEET
AS AT 31 JANUARY 2023

2023 2022

Notes £ £ £

Fixed assets
Tangible assets 8 242

Current assetls
Debtors ] 9,962 -
Cash at bank and in hand 28,348 52,437

e B

36,310 62,437
Creditors: amounts falling due within
one year 10 (37,239) (53,278)

e DS —

Net ourrent liabllities (829)

Total assets less current liabilities (687)

|

Income funds
Unrestricted funds (687)

The financial statements were approved by the Trustees on ...,

K Taylor Reverénd K § Jones
Trustee Trustee

446

(839)

(393)

(303)

(303)

H




EMERGE HUB CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2023

1.1

1.2

1.3

1.4

Accounting policies

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,

the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.



EMERGE HUB CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2023

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fittings 25% on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication

exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is

measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2023

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the peried in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Donations and gifts 106,901 89,923
General grants (200) (809)

106,701 89,114
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2023

4 Charitable activities

Charitable Charitable
Expenditure Expenditure

2023 2022

£ £

Staff costs 75,996 52,110
Depreciation and impairment 204 218
Craft therapy 840 1,612
Life coaching 1,426 2,267
Client training - 1,500
Clothing 437 1,800
Prison visit costs 70 -
Emergency housing start-up 2,191 3,017
Emergency housing costs 1,581 1,679
Training for ladies 741 1,578
Emergency supplies 1,515 1,917
Emergency housing clothing/ID changes 546 1,399
Emergency housing covid bikes & phones 188 357
Staff recruitment - 295
Staff training 948 984
Other charitable expenditure 480 84

87,163 70,717

Share of support costs (see note 5) 19,052 17,442
Share of governance costs (see note 5) 780 675

106,995 88,834
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2023

5

Support costs
Support Governance 2023 Support Governance 2022
costs costs costs costs

£ £ £ £ £ £
Hub rent 3,720 - 3,720 3,720 - 3,720
Hub running costs 5,843 - 5,843 4,535 - 4,535
Power, light & heat 2,487 - 2,487 2,487 - 2,487
Repairs & renewals 1,640 - 1,640 3,530 - 3,530
Motor & travel costs 1,959 - 1,959 801 - 801
Office costs 2,247 - 2,247 1,876 - 1,876
Insurance 468 - 468 354 - 354
Bank charges 7 - 7 5 - 5
Sundry costs 681 - 681 134 - 134
Accountancy - 780 780 - 675 675
19,052 780 19,832 17,442 675 18,117

Analysed between
Charitable activities 19,052 780 19,832 17,442 675 18,117

Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

Employees

The average monthly number of employees during the year was:

2023 2022

Number Number

5 5

Employment costs 2023 2022
£ £

Wages and salaries 75,996 52,110

There were no employees whose annual remuneration was more than £60,000.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2023

8 Tangible fixed assets

Fixtures and fittings

£
Cost
At 1 February 2022 873
At 31 January 2023 873
Depreciation and impairment
At 1 February 2022 427
Depreciation charged in the year 204
At 31 January 2023 631
Carrying amount
At 31 January 2023 242
At 31 January 2022 446
9 Debtors
2023 2022
Amounts falling due within one year: £ £
Trade debtors 5,118 -
Other debtors 4,844 -
9,962 -
10 Creditors: amounts falling due within one year
2023 2022
£ £
Trade creditors 114 296
Other creditors 36,465 52,320
Accruals and deferred income 660 660
37,239 53,276

11 Related party transactions

There were no disclosable related party transactions during the year (2022 - none).
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EMERGE HUB CliO

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 JANUARY 2022

The trustees present their annual report and financial statements for the year ended 31 January 2022,

The financial statements have bean prepared in accordance with the accounting policies set out in note 1 o the
financial statements and comply with the charity's [govemning document], the Charitias Act 2011 and "Accounting
and Reparting by Chasitles: Statement of Recommended Pradtice applicabls to charities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of iefand (FRS
102y {offective 1 January 2019).

Objectives and activitles
The charity's objects are the relief of woman wha are, may become or have engaged in prostitution and who are
in need by reason of age, i heatth, disabilily, financial hardship or other disadvantage or social circumstancas, in

particular but not exclusively by providing ¢ounselling and support, pastoral and practical care and educating the
public in the issues surounding prostitution.

The frustees have paid due regartd fo guldance issued by the Charity Commission in deciding what activities the
charity shoulg undertake.

Our work has been consistently uridéerpinned by a triplicate model of;

= Praciical support
+  Therapeulic infervantion
« Building community

Qur activities all incorporated this triplicate model, including:
Ourtreach:

To support women through night outreach on the streets and contsicis through parlours. Wa have workad
collaboratively with the local Sexual heafth team, Wotmen's Aid, YMGA, Substance misuse teams and the Police.
We aim to provide & safe presence, condoms, personal alarms, and goody bags with information about The Hub
and other relevant services.

Hub:

To welcome women and their family members regularly into the Hub fram the connections made during
Outreach. i has been open four aftermoons per wesk with an extamal sign giving contact detalls for
emergencies.

Huth facilifies:

» Therapy room. Two therapists worked with the women individually and as groups.

= Offfce. For administration work and to keep documentation private.

« Loungg area. A selection of games, mzzies and reading matertal avallable (all with therapeutic value
and content)

» Craft/Dinning area. A selection of different activities available to the women, all with therapeutic value. An
area for group meals.

+ Kitchen. A fully funchianal kilchen available to the women to leam cooking skills and to make group
mesls.

«  Shower room. A fully functioning shower facility for women to acoess when they are homeless.

- Washing room. A fully functioning washroom with machine and drying facifities.

+ Storeroom. Shelf fined room for storage of outreach products, toilefries, clothing, donated Kems,
howsehold itetns and small tems of fumiture.

» Dressing room. Rails with donated clothing for a change of clothes and shoes.

+ Yard. An outside garden yard area with benches and plants for therapeutic purposes and smoking area.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2022

Phone/Medta support:

Each tsam member supporis the women during out of hours opening fimes of the Hub.

A private Facebook page {monitored) includes the women and the volunteersistaff to enable increased access to
our services, to supply relevant information aboUt events and heaith and safety issues and to encourage the
bullding of a support network.

Outside support:

To accompany and provide intensive support for women to indude transport to doctor's appointments, job centre
appointmants, court appearances, sexual health clinics, hospltal appointments, prescription collections, job
interviews, food banks, walking thempy.

To work with organisations to support the rehousing of warnen. To provide a stari-up grant to supply furmiture and
white goods. To suppart with budgeting, cleaning, and managing a home.

To source and provide other training {o include seif-defence, box fit, and hiking. To support women at job
interviews, medical appointments, courl appearances, food banks, re-housing, and emergency housing.

One day per wesk we have the use of an allotment which we will Use to assist wormen to leam how fo grow thalr
owr food from seed to {able wihitst building healthy relaticnships ard memories which are not drug or sex-work
related.

Collaborative working:

Sexuail heatth team. Provided us with cordoms for the safety of the women.

Substance misuse tearn. We have worked with prescribers to stipport women on a drug substitule program.
Women's Aid. We have worked with key workers to support 2 womsn.

Local Police. We have worked together to support the safety of the women.

Ugly Mugs. Shared information about perpetrators in the area to support the safety of the
women.

HMP Nawhall. We have maintained contact throughout the pandernic and suppoeried 3
women.

YMCA. We have worked with key workars to provide suppott for several women.




EMERGE HUB CIO

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2022

Bernefits for the individual:

The therapautic basis of the modef used by Emerge Hub is believed to be the foundation of ongoing potantial
changs with sreei gex workers. The therapeutic approach has helpsd the women in their own personal
development with Increased seff-esteam, selfworth, seff-confidence, all Isading to an increased ability to
transform their lives and rethink their options in mainstream society. They regularly take tums to valunteer with us
which Improves their opportunifies through leaming a range of skills, Several are in permanent employment and
others are currently doing a counselling level 2 training course. Several others are training in different areas,
including self-defence, box fit, basic english and maths skilis, financial management, home management,
gardening and growing your own food.

Impact on the cotnmunity:

= Reduction in shame and stigma leading to increase in self-worth and ability to pursue opportunities

withaut self-sabotaging. increased seff-worth of community member increases community setworth in

general.

Reduction in locat based offending

Rehabiitation of offenders

Saier streets for the community and greater safety for sireet sox workers

Building relationships with those in ‘hidden prostiiution' - brothels, online aclive sex workers through

targeted outreach

* Supporting women out of coercively controffing relationships that promote criminality they are engaged
in e.g., substance addiction- reducing substance misuse.

+ Support into secure more stable accommodation for homeless women- reducing street visible
homelessness,

- Greater family coheslon and rebullding of family conneetions to reduce isolation, for sex-workers and
their families.

- Delivering choice of other caresr paths and training to indrease employrent

+ Opportunities for volunieering for sociat good

« Employmert and volunteering opportunities for former strest sex workers- with other local agencies.
Thus, networking and fulfilling needs of wider community-based service provision.

+ Capsacity building in the local community - a higher number of actively volunisering citizens trained in
hasic counselling and trauma recovery techniques.

s &8 v 9

How stakeholders have been consulted

Our main stakeholders are the women who engage with the therapeutic program and regularly visit the Hub

Steering group. Made up of therapist, project manager, director, and stakeholders.

Mestings. We have regular tearm meetings where the stakeholdar's mput is discussed

Valunteors regulary have conversations with stakeshohders about impact and improving the service
The stakehelders are encouraged to fill in impact fonms and offer any improvement suggestions

Contribution made by volunteers

Cur volunteers are from a wide section of the community bringing different skifls and talents and personality
types. Including, social worker, vicar, those with fived experfence, academics, probation worker, financial
knowledge stc.

it is with thanks that our volurteers give so much of their tims, both when they are in the day centre and when
rasponding to phone calls.

CQur volunteats and staff are important to us, we ensure they have regular monthly supervision ared spend one
weekend per year together on a team building retraat.
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Achievements and performance
Cutreach:

We have supported 66 different women through night outreach on the streets and contacts through parlours. We
have worked collaboratively with the local Sexual heafth team, Women's Aid, YMCA, Substance misuse teams

and the Police. We have provided a safe presence, condoms, persanal alarms, and goody bags with Information
ahout The Hub and other relevant services.

Hub:

We have welcomed 44 women and their family members requlary Into the Hub from the conneciions made
during Outreach. it has been open four aftemoons per week with an extemal sign giving contact datails for
emergencies. 30 of the women have engaged with individual counselling sessions and 20 of them engaged in
family therapy. We provided in house training for personal development, counseliing level 2, mindfulness,
patenting skiits, home management, budgeting, cooking, and other life skills for 30 wormnen.

Outside support:

We accompanied and provided intensive support for 27 wamen to include transport to doctor’'s appaintments, job
cenire appointments, court appearances, saxual heatth dlinics, hospital appointments, prescription colleciions,
jch intarviews, food banks, walking therapy,

Wae worked with arganisations to suppert the rehousing of 17 women. We provided a start-up grant to supply
fumiture and white goods. We vistted regularty to support with budgsting, cleaning, and managing a home.

We also sourced and provided other training to include sefi-defence, box fit, and hiking for 8. We have supportsd
wormen at job interviews, medical appointments, court appearances, food banks, re-housing, and emergency
housing.

One day per wesk wa have the use of an allotment which we have taken 6 women fo and wha have jeamed to
grow their own food from seed to table whilst building healthy relatfonships and memories which are not drug or
sex-work related.

Financial review
The financlal siatements are set out elsewhere in this report,

During the year under review the Company has a deficht of expenditure over income of £290 leaving the
comparny with net deficit of £383.

Deficit on the General Fund

The Trustees are endsavouring to put in place revehue streams which will enable this deficit to be reduced in the
future.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintzined at 2 level equivalent 1o between three and six month's expenditure. The trustees consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be abie to continue the
charity’s current aclivities while consideration is given to ways in which additional furids may be raised. This level
of reserves has been mairtained throughout the year,

Structure, governance and management
The charity is a charitable incorporatad organtsation.
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FOR THE YEAR ENDED 31 JANUARY 2022

The trustees who served during the year and up to the dats of signature of the financial statements were:
K Taylor

Raverend K S Jones
B H Milss
J N Lymn

Trustee selection method: Recommandation by project manager and approved by the CIO Board Trustees —
through vole

None of the trusises has any beneficial interest in the company. All of the trustees are membears of the company
and guarantee to contribute £1 In the event of a winding up.

Chalir of trustoes:;
Accountable to charity board

Trusteses:
Accountable 1o chair of trustess

Project manager/Lead therapist:
Accountable to trustees

Support therapist:
Aceountable to Project manager

Outreach support/Finance admin/Suppott sdmin:
Ascountable to Project manager

Volunteecrs:
Accountable to Project manager/Support therapist

The rustess’ raport was approved by the Boand of Trustess.

Reverend K S Jones
Trustes

2 Mareh 2022




EMERGE HUB CIO

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF EMERGE HUB CIO

1 report to the trustees on my examination of the financial statements of Emerge HUB CIO (the charity) for the
year ended 31 January 2022,

Responsibiliies and basls of report
As the frustess of the charity you are responsible for the preperation of tha financlal ststements in accordance
with the requirements of the Charities Act 2011 {the 2011 Act).

| report in respect of my examination of the charity’s financial staternents canfed out under section 145 of the
2014 Act In camying out my examination | have followed all the applicable Directions glven by the Charity
Commission under section 145(5)b) of the 2011 Act.

Indepandent axaminer's statoment

Your attention is drawn to the fact that the cherity has prepared financial statemenis in accordancs with
Accounting and Reporting by Charitles preparing their accounts in accordance with the Financial Reporting
Standard applicabie in the UK and Republic of lreland (FRS 162) In preference to the Accounting and Reporting
by Charities: Siatemnent of Recommended Practice issued on 1 Apri! 2005 which is referred to in the exiant
regulations but has now been withdrawn.

{ understand that this has been done in order for finandal stafements to provide a true and fair view in
accordance with Generafly Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2015,

| have completed my exarnination. | confirm that no mattets have come to my attertion in connaction with the

expminafion giving me cause {o believe that in any material respect:

1 accounting records were nat kept in respect of the charity as required by section 130 of the 2011 Act; or

2  the financial statements do not accord with thoss records; or

3  the finandat statements do not comply with the applicable requiremeants conceming the form and content of
accounts set out in the Charities (Accounts and Reporis) Regulations 2008 other than any requirement that

the accounts give a true and fair view which is not a matier considered as part of an independent
examination.

Ihavenooonm:smdhaveoomacmssnoothermattersmconnecbonmﬁtheexamhahmtowh@aﬁenﬁon
in this report in order to enable a proper understanding of the financial statements to be

han Leathley, F
awley Judge & Easton
Chartered Certified Accountarts
1 Parliament Strest

Huit

East Yorkshire

HU1 2AS

Pated: 2 March 2022




EMERGE HUB CIO

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JANUARY 2022

income fromy;
Donations and legacies

Expenditure on:

Charitable activities

MNet iIncomel{axpenditure) for the year/
Net movement in funds

Fund belarices at 1 February 2021

Furd balances at 31 January 2022

Unresiricted Unrestricted
funds funds

2022 2021

Notes £ £
3 89,114 59,800

4 88,834 62,363
280 {2,563)

{673} 1,880
{393} {673)

The statement of financial activities includes all gains and losses recognised in the year,

All income and expenditure derive from continuing activities.




EMERGE HUBE ClO

BALANCE SHEET
AS AT 31 JANUARY 2022
2022 2021

Notes £ £ £ £
Fixed assots
Tangible asseis 8 . 446 437
Current assets
Cash at bank and In hand 52,437 53,539
Creditors: amounts failing due within
anea year 9 {53,276} (54,648)
Net cumrent liabilitios {839) (1,110}
Total assets loss current liabilities {393) (873}
Income fumds
Unrestricted funds {383) (673)

{393) (673}

The financial staternerts were approved by the Trustees on 2 March 2022

K Taylor Reverend K § Jones

Trustee ’T . Trustes
¥ Vo Lor y

1




EMERGE HUB CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2022

1.1

1.2

13

1.4

Accounting peolicies

Accounting convention

The financial statements have been prepared in accordance with the charity's [goveming document], the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” ("FRS 1027) and the Chariles SORP "Agcourting and Reporting by Charities: Statemernt of
Recommended Praciice applicable to chariies preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FR3 102)" (effective 1 January 2019).
The charity is 2 Public Benefit Entity as defined by FRS 102,

The charity has taken advantage of the provisions in the SORP for charitias not {6 prepare a Statemsnt of
Cash Flows.

The financial statements have departed from the Charities {Accounts and Reports) Regulations 2008 only
to the axtent required to provide a ftue and falr view. This departure has involved foliowing the Statement of
Recommended Practice for charitles applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred o in the Regulations but which has since been withdrawn,

The financial statements are prepared in sterling, which is the functional curmency of the charity. Monstary
amounts In these financial statements are munded to the nearest £,

The financial stafements have been prepared unider the historical cost convention, modified to Incude the
revaluation of freehold properties and fo Include investment properties and certain financial instriments at
fair valua. The principal accounting pollcies adopted are set out below,

Galng concem

At the fime of approving the financial statements, the trustees have a reasonzble expectation that the
charity has edequate resources o continue in operationat existence for the foreseeable future. Thus the
trusiees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charltable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restrictad funds are subject te spedific conditions by donors as to how they may be used. The purposes
and usges of the restricted funds are set cut in the notes to the finandial statements.

Endowment funds are subiect to specific conditions by donors that the capital must be maintained by the
charity.

Income

income is recognised when the charity s legally entiiled to it after any performancs conditions have been
met, the amourds can be meaasured reliably, and it is probable that income will be recaived.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount Income tax
recoverable in relation o donations recsived under Gift Aid or deeds of covenant is recognised at the ime
of the donation.

Legacies are recognized on receipt or ctherwise if the charity has bsen notified of an impending
distribution, the amount is known, and receipt s axpected. If the amount is not known, the legacy is freated
as & contingent assat.




EMERGE HUB CIO

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2022

1.8

1.7

1.8

Accounting policias (Continued)

Expenditure

Expenditurs is recognised ance there is a legal or constructive obligation to transfer economic bensfit o a
third party, it is probable that a transfer of economic bensfits will be required in settiement, and the amount
of the obligation can be measured refiably.

Expenditurs is classified by activity, The cosis of each activity are made up of the fotal of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs afiributable to a
single activity are allocated directly to that activity. Shired costs which coniribute to more than one aciivity
and support costs which are not atirfbutable to a singls activity are apportioned between those ectivities on
& basis consistent with the use of resources. Central staff costs are allocated on tha basis of time spent,
and depreciation charges are ailocated on the portion of the assef's use.

Tangible fixed assets

Tangikle fixed assets are Inftlally measured at cost and subssquently maasured at cost or valuation, net of
depreciation and any impainment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on ihe following bases:

Fadures and fittings 25% on a straight fine basis

The gain or loss arsing on the disposal of an asset is determined as the difference betwsen the sale
proceeds and the camying vahie of the asset, and is recognised in the statement of financial aciivities.

Impairment of fixed assets

At each raporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amaunt of the asset is estimated in order to datermine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivatents include cash in hand, deposits held at call with banks, other shorkierm liquid
investments with original maturiies of three months or less, and bank overdrafts. Bank overdrafts are
shawn within borrowings in current liabifities,

Basic financtal assels

Basic financial assets, whiich include debtors and cash and bank balances, are initially mesasured at
fransaction price including transaction costs and are subsequently carried at amortised cost using the
effective inferest method unless the arangement constitutes a finandlng transaction, where the fransaction
s measurad at the present value of the future receipts discounted at a markel rate of interest. Financial
assets classified as receivabie within one year are not amortised.

_10-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2022

1.9

Accounting policies (Continuad)

Baslc financial llabilitles
Basic financial liabilities, including creditors and bank kans are initially recognised at transaction prics
urnless the amangament constitutes a financing transaction, where tha debt instrument is measured at the

presant valua of the future payments discounted at a market rats of intarast. Financial liabilities dassified
as payable within one year are not amortised.

Debt instruments are subsequeritly camied at amortised cost, using ihe effective interest rate method.

Trade creditors are obligations to pay for goods or services that have besn acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current habilties if payment is due within
one year or less. {f not, they are preserted as non-current Uabilifies. Trade credifors are recognised iniially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Deracognition of financial kabilitles

Financial liabifites are derecognised when the charity's contractual obligations expire or are discharged or
canceled.

Empiloyee benefits

The cost of any unused holiday entilernent is recognised in the period in which the smployee’s services
are recejved.

Tormination benefils are recognised immediztely as an expense whon the charity is demonsirably
committed to terminate the employmert of an employee or ko provide tarmination bensfits.

Critical accounting estimates and Judgements

in the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The esiimates and associated assumptions are based on historical experience and
othor factors that are considered to be relevant. Actual resufts may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions fo accounting
estimates are recognised in the periad in which the estimate is revised whera the revision affects only that

period, or in the periad of the revision and future periods where the revision affects both current amd future
periods.

Donations and legacies

Unrestricted Unresincted

funds funds

2022 2021

£ £

Donations and gifis 89,923 1,427
General granis {809) 58,373

89,114 59,800

-4
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 JANUARY 2022

4

Charitable activities

Staff costs

Depreciation and Impairment

Outreach

Craft therapy

Evatuation

Life coaching

Cllent trairing

Clothing

Prison visit costs

Emergency housing startup

Emergency housing costs

Training for ladies

Emergency supplies

Emergency housing dothinglD changss
Emergency housing covid bikes & phones
Staff recruitment

Staff training

Cther charitable expenditure

Share of support costs (see note 5)
Share of govemance costs (soa note 5)

Charitable Charitable

Expenditure Expenditure
Heading 1 Heading 1

2022 2021
£ £
52,10 21,245
218 148

- 1,120

1,612 1418

- 137
2267 2,354
1,500 -
1,800 -

- 20
3.017 2,887
1,579 2,284
1,578 1,371
1.917 1,170
1,399 915
b7 800
205 -
984 1,571
84 977
70,717 38418
17,442 23,287
675 660
88,834 62,363

“12-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2022

5

Support costs
Support Governance 2022 Support Govermnance 20621
costs costs cosls costs
£ £ £ £ £ £
Hub rent 3720 - 3,720 2570 - 2,570
Hub running costs 4,535 - 4,535 4,307 - 4,307
Power, light & heat 2487 - 2,A87 904 - S04
Repairs & renewals 3,530 - 3,530 3,649 - 8,640
Motor & travel costs 801 - 201 - - -
Office costs 1,876 - 1,676 4,989 - 4,982
Insurance 354 - 354 356 - 356
Bank charges & - 5 - - -
Sundry costs 134 - 134 1,512 - 1,512
Accountancy - 675 675 - 560 660
17,442 875 18,117 23,287 660 23,847
Analysed between
Charitable activities 17,442 673 18,117 23,287 660 23,947
Trustees

None of the rustees (or any persons connected with them} received any remuneration of benefits from the
charity during the year.

Employses

The average manthly number of employees during ths year was:
2022 2021
Number Number
5 1
Empicyment costs 2022 2021
£ £
Wages and salaries 52,110 21,245

There were no employees whose annual remuneration was more than £60,600.

13-
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2022

8  Tangible fixed assets
Fixturas and fittngs
£

Cost

At 1 February 2021 646
Additions . 097
At 31 January 2022 873
Depreciation and impairment

At 1 February 2021 208
Depreciaiton charged in thve year 218
At 31 January 2022 427
Carrying amount

At 31 January 2022 446
At 31 Jamsary 2021 437

9  Creditors: amounts falling due within one year

2022 2024

£ £

Trade creditors 296 -
Other creditors 52,320 53,989
Artruals and deferred income B850 GBO
53,276 54 649

10 Related party transactions

There were no disclosable related party transactions during the year {2021 - none).

-14 -
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