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Yearly Overview

2022-23 was our 14th year of operations in Seascale and the first full year of operations in Millom,
following the delivery of the successful pilot the year before. This year through our youth led social
action group we have branched out into the community more and engaged in partnership work
with other community organisations. The purpose of this was to improve the intergenerational
relationships within the local community and to showcase the young people in a positive light.
Working in partnership with the local primary school was a reactive measure, to help support the
number of young people and parents diagnosed with AUTISM and ADHD, which currently stands at
23% within the school.

Overall we have worked with 515 young people, this is an increase of 41% on last year. 47% of these
young people have attended more than 4 sessions and 31% have attended more than 10 sessions.
We have noticed an increase amongst both age groups in young people that are SEN and have
EHCP’s at school. This has not been officially recorded on our monitoring spreadsheets and we
have added it moving forward, so we can measure this need. We have faced many challenges
this year, particularly due to the vulnerability of the young people we are currently working with,
this is described in detail later in this report.

Introduction

Staff Changes
There have been a few changes to the staff team over
the year, Lauren, a long standing youth worker, left to
relocate to Sussex and the youthwork manager Rachel
left to return to her homeland in Ireland. They have been
a big loss to the organisation, however we have been
very fortunate with their replacements. Joanne Pears
has 15 years experience in the youth sector with 11 being
in supervisory/line management roles, as well as some
academic role experience with apprentices at the local
college. Joanne brings with her a wealth of knowledge
and experience and has settled well into the team. She

has been instrumental in establishing links and working relationships with both Millom
Comprehensive school and 2 local primary schools. This culminated in the launch of the
‘reconnected’ project in partnership with Millom school, in which two of the senior youthworkers
deliver. 

After a failed recruitment attempt in the summer we have now managed to recruit to the vacant
youthworker role. We welcome Bobby Benge who has vast experience in general youthwork, youth
offending team, and outdoor education. We are also delighted that Bobby lives in the Millom
community, which is something we have wanted for a long time. Having someone who
understands the community they work in because they live there, is extremely important when
trying to understand the challenges that they face. 
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Yearly Overview

There has been a full programme of school holiday provision throughout the year which is
additional to the normal sessions. Young people took part in trips to places such as; Walby farm
park, Jump Rush in Morecambe, Flip out Manchester Lazer quest and escape rooms in Workington,
Crystal maze and museum of science and industry in Manchester. As well as trips there has been
additional sessions organised such as BBQ’s, cooking sessions, sports sessions and cinema days.
In order to take part in trips, young people have to 

Holiday Provision

Accredited Awards 

Community tasks such as litter picks and helping at
community events
Taking part in issue based informal educational
workshops eg risk taking behaviour, knife crime, CSE,
online safety
Positive engagement and behaviours
Volunteering opportunities

earn points from a variety of different means, these
include;

Using the above model ensures that all young people
have the same opportunities, no matter what their 
financial circumstances. For some young people this is their first chance to leave the county of
Cumbria.

Shackles off offers the chance to participate in
nationally accredited awards to all young people who
they work with; this includes awards such as ASDAN,
Heart Start, Suicide awareness Peer support, Youth
Development project.  Taking part in these awards
ensures young people develop essential life skills which
enables the transition into early adulthood and thereby
increasing employability. 

In Seascale there are poor transport links which means young people struggle to access other
training opportunities outside of school. This kind of work is essential in helping to create a level
playing field and provides additional opportunities for young people to develop employability skills
and enhance their CV's. In Millom we have a number of young people who are school refusers
where this kind of work is particularly important and creates an additional pathway for these
young people.



The NEET project was new this year in Millom, although
Shackles Off have experience delivering a NEET project in
Seascale. After a slow start, in September Shackles Off
approached Millom Comprehensive school, to deliver a
preventative NEET project aimed at school refusers and
those at risk of exclusion. The senior youthworkers
developed a six week rolling programme which can be
adapted to the individual needs of the group. The work
was around confidence building, goal setting, looking at
risk taking behaviours, challenging behaviours and anger
management. 
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Yearly Overview
NEET Project

There has been a mixture of young people attending these sessions, some of whom are
challenging and struggle to stay within a classroom environment, others have anxiety and low
self-esteem/resilience issues. This work was delivered through a combination of targeted small
group work and 1:1 sessions. Currently we have just started Cohort 3 and initial feedback from the
school and the young people themselves is positive. 

After every cohort the school and young people are given a feed-back form to describe how it
went and if anything could be improved.  The school gave feedback on one young person who
had been a school refuser for nearly 2 years and had only attended 3 times. The school were
delighted that this young girl had come into school for these sessions which helped with her re-
engagement back in to school. The young girl suffered from chronic anxiety and said that
attending the small group sessions helped her to ‘reconnect’ and hopefully use as a stepping
stone to attending fulltime school. We now call this project ‘reconnected’. As well as this
programme there is a weekly NEET ‘Drop In’ in both Millom and Seascale, focussing on
employability skills and helping young people into employment.  

Challenges
Earlier in the report we mentioned the many challenges we faced in the last year. The main
challenge has been of managing the large amount of challenging behaviour we have in one
group. Youth workers are used to dealing with challenging behaviour, however having so many in
one group has been immensely difficult and has needed a full range of intervention. This included
ensuring we were involved in the community alcohol partnership, all the early help and TAF
meetings that were in place, support from the local PCSO, restructuring sessions, a combination of
centre based and detached work and sought specialist advice from other organisations in the
area. 
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Yearly Overview
Challenges Cont.
Restructuring the sessions was the most important tool in managing the challenging behaviour.
Previously there had been two X 1 ½ hour sessions per night and we changed this to three X 1 hour
sessions. It was important to ensure that young people who wanted to engage had a chance to
do so and could thrive in the correct environment. Along with this it was important to ensure the
most challenging young people, many with additional needs, EHCP’s and those awaiting diagnoses
currently under mental health services such as CAMHS, were able to attend in a safe environment
and given the support they need. Having the 3 sessions has meant we are managing to meet all
the individual needs of young people accessing our services. 

Shackles Off are delighted with the first year of work following on from the pilot and are proud of
the achievements of young people in the centre and also the dedication of the staff and volunteer
team.  The year has highlighted the need for services such as ours, to exist in Millom. We are
particularly pleased that the Millom community as a whole has welcomed, embraced and
fundraised for us. Shackles Off hopes that we will continue to grow and be truly imbedded in the
local community.



515 Young People worked with

241 Attended More Than 4 Sessions

159 Attended More Than 10 Sessions
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163 Young People Taken Part In A

Workshop

471 Recorded Outcomes Achieved

Youth Club Sessions 
Shackles Off deliver 10 youth club sessions over 5 days every week. During these sessions the
young people take part in fun activities, games and crafts while also developing life skills such as
cooking. We also deliver informal education through workshops around issues such as mental
health, anger management and sexual health.

We work with Cumbria Alcohol Partnership (CAP) including local police and schools to tackle
issues in the local area involving ant-social behaviour and drugs and alcohol. We designed and
delivered a 4 week programme around drugs and alcohol to work with the young people.

Recently staff have launched a new project called 'hot choccy chat'. This session happens once a
month and gives young people a chance to talk and debate trending issues and current affairs, in
a non judgmental environment. This session gives young people a platform to voice their opinions,
listen to others, learn and feel heard.



18 Social

Actions

Complete!

Social Action
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We run two weekly Social Action sessions in both Seascale and Millom. The purpose of these sessions are to
help empower young people to find their voice and teach them that they can make a difference. We hope
that through this group we can help them to develop and improve their skills and confidence. This is a youth
lead project and the young people take initiative to plan their sessions and activities, as a group, around
world issues and topics that interest them. 

The Millom group decided to focus on an issue close to their hearts, mental health. They wanted to create a
campaign for the local community to raise awareness around mental health and highlight local mental
health services people could access. They created posters with their own tips to help your mental health
and on the mental health services in Millom and south Cumbria. They shared these on social media and
displayed them in a community building. 

The Seascale group are close to their community and planned three community events this year. A
Christmas afternoon tea for older members of the community, Easter and Christmas bingo fundraisers as
well as children's disco. They also worked with other community groups to create Christmas crackers for the
food bank and organised a donation Drop In for the Ukraine appeal.

They have continued to raise awareness about bees and other pollinators. They made bee hotels to display
in their gardens and provide homes for bees and pollinators all over their local area. They also planted
wildflowers at their local train station to provide a good source of pollen.
 
Both groups also planned and took part in a litter pick of their local area, took part in recycling awareness
workshops, upcycled objects that would usually be sent to landfill, creating a wreath for remembrance day
and made an artwork tribute to the queen after her death.



16 NationalAccreditationsAchieved!

Youth Development Fund (YDF)
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The Youth Development Fund (YDF), funded by Sellafield Ltd, is a project that youth providers
across Copeland deliver. Young people get the opportunity to plan and organise their own trip. It
provides young people with the opportunity to develop skills and confidence they can use in the
future when looking for employment or engaging in further education. Young people also gain an
ASDAN qualification through this process. The process also involves the group presenting their
ideas to a panel of professionals for approval. This gives young people the chance to improve
their public speaking and communication skills. 

9 young people from Seascale took part in the YDF this year. They travelled to Carlisle to see a
performance of 'Blood Brothers' at the Sands Centre, took part in a 3-hour casting workshop
(dance, acting & voice). After a fun packed day, they enjoyed a well-deserved treat at 'Shanghai
Shanghai' all you can eat Chinese restaurant!

A group of 10 young people from Millom to part in the YDF this year. They planned to go to
Manchester traveling by train to visit the Science & Industry Museum and took part in the Crystal
Maze Experience. Some of the young people had never been outside of the County or to a city
before so they overcame anxieties about this. Other members of the group had never ridden the
train further than Barrow. 



NEET Project

Shackles Of provides weekly drop in sessions in Seascale and Millom for those who are not in
education, training or employment (NEET). These sessions are a relaxed and safe space for those
who attend. Staff provide advice and support in applying for jobs, creating CV's and finding
education & training opportunities. Staff also work with school refusers, those with low attendance
and those at risk of exclusion to prevent them from becoming NEET. Staff also provide 1:1 support
with individuals wellbeing and mental health.
 
When young people first attend this project we have a 'get to know you' meeting so we can tailor
the sessions to their needs. For example we are currently working with a young person with
additional learning needs and anxiety to boost her confidence and enhance her CV. We are also
focusing on interview techniques and helping with online applications.

This year we designed 6 week programme to be delivered in schools. The programme is aimed at
those who are vulnerable, engaging in risk-taking behaviour or are at risk of exclusion and
becoming NEET. We designed this programme after evaluating the needs of young people in
Millom. We have created a number of sessions which cover a number of topics eg. Risk taking
behaviour, anger management and employability.

We began delivering this programme in Millom Secondary School this year and are currently on
our 3rd cohort of young people. We have received positive feedback from teachers and young
people taking part in the programme. We recognise that group work doesn't work for everyone so
we have also been running 1:1 sessions with young people to support them with their needs. This
year we have worked with 4 young people on a 1:1 basis through this project in the school.
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This year has seen the launch of the over 50s youth club. The idea behind this was to address
loneliness and isolation with the older members of the community post covid. This club has
proved to be very successful in a short time with currently over 30 members attending on a bi-
weekly basis. Our members range in ages from early 50s to early 90s. The members are
encouraged to join in with activities they used to enjoy as a teen themselves, such as table tennis
pool, baking, arts and crafts etc but more importantly to socialise and have fun. 

The group has provided an excellent platform to complete some intergenerational work by holding
events that invite the younger members of the community to the over 50s youth club and join in
games and activities together. The group have enjoyed the 50s and 60s music playlist and have a
range of games that are both from their era and from the present and have been involved in
quizzes and karaoke of all decades. The group has provided the opportunity for the members to
get involved and try new things, share experience, gain new skills and watch their confidence grow
and characters come out.

Quotes from the members: 

“I haven’t had this
much fun since I was

child”

“This music makes 

me feel like a young girl

again!”
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Over 50's Youth Club
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New Build

This last year was a year of change for Shackles Off and the start of new beginnings. We moved
out of our South Parade ‘Drop In’ centre in April 2022 into our temporary home in the Old vicarage
200 yards up the road. We are very thankful to the Carlisle Diocese for stepping in to provide
temporary accommodation for us, without which we may have struggled to continue our delivery.
 
Our New Build Youth & Community Centre Project has been 4 years in the conception. Shackles Off
are excited that this year we secured funding from the Mid Copeland GDF community Partnership
and have started to deliver phase 1 of this project. The ‘new build’ is to be sited on the Windscale
Complex site in the old games room building adjacent to the tennis courts. Not for profit
organisation SASRA has agreed to a 99 year lease on the land the 1950’s prefab building currently
stands on, this enabled us to seek funding for the replacement building. Phase 1 started in January
2023 and we anticipate that phase 2 will commence in July when the last bits of funding are in
place. 

We are very grateful to the support we have received from Mid Copeland GDF, in helping us realise
our dream of owning our own purpose built Youth & Community Centre. We have also received
support from the supply chain, in particular around the schedule of works. We are fortunate to
have a project team of experienced professionals, 2 of which have recently retired from Sellafield,
to oversee the delivery of the project. The project team is made up of Mandy & Joanne from
Shackles Off and Volunteers; Steve Hall, Ian Richardson and Andy Lee. We would like to put on
record our sincere thanks for the vast amount of volunteer hours and work they have put into this
project so far, which will not only benefit Shackles Off, but the wider community. 
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Highlights



//  SHACKLES OFF
ANNUAL  REPORT 2022  -2023

Millom & Seascale Combined Figures 2022 - 2023

515 Young People worked with

241 Attended More Than 4 Sessions

159 Attended More Than 10 Sessions

163 Young People Taken Part In A Workshop

471 Recorded Outcomes Achieved

55 Workshops Delivered

16 National Accreditations

Combined Figures



Meet The Team!

A big thank the volunteers on the Management team for their support and contributions to the
successful running of the project; David Davies, Allison Hanshaw, Janet Hardy, Kina Saunders,
Sheila Falkner & Paul Turner. An extra thanks to Janet for continuing to volunteer every Friday night
in youth club, for the last 14 years.  

We would also like to thank to the people of Seascale and Millom, for their continued support of
the work we do. Also the regular donations we receive from members of the community, we
couldn't do this without your support, for which we are truly grateful.  

Lastly a big thank you to the organisations that have funded us over the last year and enabled us
to continue to deliver quality youth work provision in Seascale and Millom.

JOANNE PEARS
Project Manager

MANDY TAYLOR
Executive Off icer

GEMMA DAWSON
Senior Youth 

Worker

BETHANY TAYLOR
Senior Youth 

Worker

CLAIRE RAWLINS
Youth Worker

SOPHIE TAYLOR
Youth Worker

BOBBY BENGE
Youth Worker

CLAIRE CARRUTHERS
Youth Support Worker


































































