
AGM Trustee Meeting Minutes

Date: 11th September 2025

Venue: The Railway, Hampden Park

7.30pm

Attendees 

Michelle Hocking (Chairperson)
Harriet Willson (Treasurer)
Julie Bowles (Secretary)
Val Farrant (Manager)
Caron Teague (Director)
Sophie Cordingly (Deputy Manager)

Apologies: No apologies received

Item
 

Actions

Welcome and apologies

The chairperson welcomed everyone. There were no apologies.

Minutes from previous meeting

The minutes of the AGM 2024 were read, there was one action carried 
forward.

Re-look at the
constitution,

vision and
mission

statements.
Chairperson’s report

It gives me great pleasure to present the Chairperson’s Report for 
this year’s Annual General Meeting.

Over the past twelve months, our charity has continued to go from 
strength to strength, and I am proud to highlight some significant 
achievements.

Ofsted Success
The most notable highlight of the year has been our outstanding 
Ofsted report. This recognition is a testament to the dedication, 
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professionalism, and passion of our staff team, and it reflects the 
consistently high quality of care and education we provide for our 
children. Receiving such a result is no small achievement, and it is 
one that the whole organisation should be immensely proud of.

Strengthening Our Leadership Team

This year also saw the appointment of our new Assistant Manager, 
who has brought fresh energy, expertise, and a commitment to 
excellence. The impact has been immediate, with improved day to 
day operations, strong support for colleagues, and an enhanced 
sense of teamwork across the nursery.

Our staff team, both new and longstanding members, continue to 
work exceptionally well together, supporting one another and going
above and beyond for our families. This collaborative spirit has not 
only enriched the workplace environment but has also 
strengthened the quality of provision for the children in our care.

HAF provision

Our provision for children of school age has gone from strength to 
strength, with a strategic plan for the future sustainability of the 
holiday programme.

Looking Ahead

As we move forward, our focus will be on building upon this year’s 
successes. We aim to:

• Maintain the high standards recognised by Ofsted.
• Continue investing in professional development for staff.
• Strengthen our partnerships with families and the wider 
community.
• Ensure we remain financially sustainable while providing 
accessible, high-quality early years education and services for 
children and families.
Thanks and Acknowledgements

On behalf of the committee, I would like to thank our Director, 
Manager, Assistant Manager, and the whole nursery team for their 
unwavering dedication. I also wish to thank our parents, carers, 
and community partners for their continued trust and support.

This has been a year of hard work, but also of remarkable 
achievements. With such a strong team and community behind us, 
I am confident that the year ahead will be equally successful.

Thank you! 
Minnie

Managers report
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AGM Managers report 24/25 

Training: 
There has been lots of training completed this year. Sophie has 
completed DSL training and Val has done the DSL refresher, all staff have
completed East Sussex safeguarding and paediatric first aid. Lots of 
training has been completed by all staff on the East Sussex Learning 
portal including British Values, block play, attachments, baby training, 
toothbrushing and deaf training. 

Staff: 
We currently have 16 staff members including Ellie who returns from 
maternity leave in November. Ella, Grace and Jade are completing their 
level 3 qualifications and Sophie has almost completed her Level 5. Claire
has qualified as SENCO. Staff well-being has been a huge focus for the 
year, we have carried out employee of the term, employee of the year, 
termly treats for the staff such as afternoon tea and breakfast, we have 
done a few social events to encourage team bonding such as going out 
for dinner. Questionnaires carried out at the beginning and the end of the
year show a big improvement on staff well-being. 

Ofsted: 
We did a lot of preparation and getting ready for Ofsted and were all very
proud of our outstanding. The comments made in the report reflected the
hard work and effort put in by all. 

Babies: 
We have now opened our baby unit and have 13 babies on roll, with lots 
of enquiries on-going the majority of our enquires are for babies. The 
area looks lovely; Emma and Grace are the staff. There has been a lot of 
planning and organising go into this over the last few months. 
Children: 
We finished the year on 37 Big Beans and approximately 31 Little Beans. 
This September we have 42 in Big Beans, 21 in Little Beans and 13 in 
Baby Beans plus the expected intake of Baby Beans in April when the 
older babies move up too Little Beans. There is a high level of SEND in 
Big Beans. Claire currently has 2 days out of ratio to fulfil her role of 
SENCO. 
Fundraising: 
Sarah organised a sponsored walk in Hampden Park this was very 
successful. 

Community activities
JB had an activity pitch at Tugwell park fun day on 2nd August. It was very
popular.

Payroll changes – payroll has moved to September to August to 
accommodate holidays. Current salaries are above minimum wage so 
should be ok when minimum wage increases in April.  Pay rises will 
happen in September.

An annual fun
day was

suggested

Directors report

Funding:
The last year has been so tough applying for funding. Over the past Continue
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12months I’ve applied for 12 different pots of funding – to date I 
have only won one – HAF. I have spoken to other people and 
everyone is in the same boat the funders are having 5 times the 
applications to money they can grant!

Our success story is HAF, which bought in £13,475 to run a holiday 
club for 7-11 years 1 week of Easter, 2 weeks of Summer & 1 week 
of Xmas. For 13/25 children a day with hot meals. Total number of 
places 207 funded by ESCC with 30 places @£20per child. This has 
proven very popular and literally is full 2hours after places go on 
‘sale’. We have also heard that the Government have guaranteed 
the HAF project will continue for another 3 years to the sum of 
£600,000. I’m hoping we will continue to provide our JB HAF for the
next few years to come.

I also have secured an arrangement with Smyths Toys at The 
Crumbles for JB, as their chosen charity, to receive any ex-display 
or unsold toys (for us to either use or resell )

Other money I have bought in 2 x beach school courses on behalf 
of SCDA’s Family Learning £1000, Plus assessing an SCDA 
employee £150 - £1150
Total £ 14,625

Paperwork:
Supervision – Val, Sophie & I are having regular supervision & 
meetings. This has been going well and we have a good system 
between the 3 of us for the rest of the teams supervisions
Ofsted inspection:
We completed all the changes to policies & audits prior to Ofsted 
Inspection March 2025 – then received our very first Outstanding 
results – over the moon !!! Icing on the cake the inspector wants to
send other nurseries our way as an example of outstanding 
practice  

Nursery:
I delivered Forest School to our Big Beans this school year on a 
Tuesday – this was well received – this will continue for the coming 
school year.

Training:
The whole nursery updated their paediatric first aid in July (which 
HAF £ paid for) – next round due July 2028! We have lots of free 
training to keep our staff teams CPD up to date both thru ESCC, 
Educare (Early Years Alliance) members & Flick (Morton Michel)

Ideas going forwards:
We have changed our hours & age group from September 2025 
(taking babies)
We now have the opportunity to expand our premises & numbers 
with a DFe grant of up to £150k so gathering evidence/ideas/prices 
for this is the big piece of work the deadline for this is 11/12/25

looking into &
applying for

suitable
grants to
benefit

nursery &
their families

Continue
termly

Continue
weekly

Ongoing CPD
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Possible Forest School Sessions @ EMSR?
Working with Little Lambs Playgroup on Wednesdays – starts 
17/9/25
Family Learning courses for our families?
Possibly me taking on more jobs on banking side of things to help 
HW & VF.

Treasurer’s report

The Treasurer presented the draft accounts.

Accounts at year end:
Income           £328,188
Expenditure   £306,733
Profit             £  21, 455

Total in unrestricted funds in the bank £83,034

The appointment of a new accountancy firm has been instrumental
in getting the accounts straight and fit for purpose. This is almost 
complete.  There may need to be a change to the nursery’s 
financial year and a new accountancy package for transactions. 
Currently using QuickBooks but Xero would be preferable. Xero is a
bit cheaper
The nursery needs to have a book keeper or a book keeping 
service to ensure bank reconciliation of the 5 bank accounts is 
carried out regularly. The accountants can offer this at a cost.
The Director may be able to assist with the book keeping.

The NEST pension account and HMRC payments also need to be 
checked.

The treasurer will review all that needs to be sorted out in relation 
to all aspects of the accounting procedures.

To look in to
the director
taking on
this role.

Treasurer to
prepare an
action plan
for the next
committee
meeting

Members standing down

No members stood down so all existing officers will continue in post

Election of new members

No new members

AOB
There was no other business and the meeting closed at 21:00
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Next meeting:
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