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ANNUAL REPORT for 2023
Background.

The Friends of the Margaret Junior School was established as a registered charity in May 2006.   The original objects
of  the Association were to “advance the education of  the pupils  at  the Margaret  Junior School,  Masaka District,
Uganda, by providing and assisting in the provision of facilities for education at the school.” In 2011, the Charity
Commission agreed to an amendment to the constitution to include support towards ex-pupils, who were successful in
gaining a place at secondary school or further education. The main activities of the Association are the raising of funds
from individuals and other bodies, which are then transferred to the School Committee in Masaka, Uganda, in pursuit
of the charity’s objectives and for the benefit of the school’s pupils and ex-pupils. Decisions as to expenditure are
taken by the school committee after discussion with the Trustees.

Trustees.

Trustees  are  elected  annually  by  the  members  of  the  Association  at  an  Annual  General  Meeting.  The  present
Trustees are: Freda Bass, Roger Ford, Hilary Procter, Nicholas Stokes, Margaret West (Chair) and Maria Woodward.
In undertaking their duties, the Trustees have taken due regard to the guidance published by the Charity Commission.

Membership.

Membership is open to anyone willing to pay a minimum of £10:00 per annum. At the end of 2023, the Association
had 32 paid-up members. This figure shows a slight but welcome increase during the year. Not all of the charity’s
supporters  are  paid-up  members  and  we  are  grateful  for  the  supporters  and  sponsors  who  have  continued  to
contribute over many years.  We would particularly like to thank all who regularly contribute through standing orders
and who use the Gift Aid facility, which contributes a significant sum to the charity’s finances . 

Activities.       

The solid support and regular contributions provide the Friends with a firm financial base, which allows the Head-
teacher and Committee to plan for a more confident future, rather than cope on a day-to-day basis. Both the UK and
Uganda continued to struggle with the after-effects of the coronavirus pandemic. Life in Uganda has slowly begun to
recover and all educational facilities remained open throughout most of 2023. Short closures were required following
an outbreak of Ebola in parts of the country. Unfortunately, the school nurse contracted the virus but subsequently
recovered well, following a period of quarantine and hospitalisation. The school was also affected by a local outbreak
of measles, which sadly led to the death of a pupil. This was a harsh reminder of the disparate medical provision in
our respective countries.  One legacy of Covid has been an increase in the cost of living and families continue to
struggle with the rise in prices for fuel and basic commodities.

The new vocational  training centre is now operational and was named in honour of  Sarah Kasujja,  the school’s
founder. The Education Authority has agreed to meet staffing costs for 10 years and local grants have allowed for the
provision of metal work equipment and machinery. The Friends contributed towards the cost of sewing machines and
shoe-making equipment.

Farming has also been added to the curriculum. During 2022, we were able to send money to the school, so that they
could purchase some pigs. This was made possible by two of our supporters, who asked for financial  donations
instead of wedding presents. The pigs have done well and there have been lots of piglets during the year. As well as
teaching the pupils about animal husbandry, the local veterinary officer has extended the classes to involve parents,
instructing them in up-to-date methods. Sales of the piglets to the District Council provided funding for building toilets
for the teachers, while the Council distributed the piglets to local farmers. Just one example of how the school is
involved in the local community.

At home, the Christmas Appeal was successful in helping the school raise funds to replace much of the playground
equipment,  which  had been put  to  good use over  several  years.  As  2024 starts,  work  has  commenced on the
alterations and replacements. We were able to start our fund-raising programme again during the year and enjoyed a
successful  garden  party  in  July,  followed by a  quiz  later  in  the year.  Thanks  to  everyone who participated  and
supported these enjoyable events. We are always open to new ideas for raising funds.



Currently, the Bursary Scheme embraces 39 children: 24 primary,14 secondary, and one former pupil, who has now
started at university, reading Civil Engineering. The Trustees would like to thank the individual  sponsors and the local
Lions Clubs in  Shropshire,  Cheshire  and Staffordshire,  who have supported this  scheme. There are many more
children who would still qualify, there being 349 pupils registered at the end of 2023 : 98 of whom were orphans and 5
disabled. Two previous students graduated in 2023 both gaining law degrees from Makerere University in Kampala.
Both are currently practising in Magistrates’ Courts. Two other students will graduate in Spring 2024.

The  Trustees  would  like  to  thank  all  our  regular  donors  and  will  review  future  sponsorships  in  the  light  of
developments. 

Financial Review

The purpose of the charity is to support pupils and ex-pupils of the Margaret Junior School and in 2023 expenditure on
the school and pupil sponsorship amounted to £47,500. This was less than in 2022 but contrasts with the £7,600 sent
in 2006 when the charity was first established. Since its opening, in 2003, the school campus has developed and
grown in ways which could never have been anticipated. From its original two classroom home-built building, the
school  now is  able  to  accommodate over  300 pupils  in  a  range of  purpose-built  facilities.  In  addition  to  paying
sponsorships, the money has been spent on general funds and teachers’ salaries, as well as funding a much-needed
maintenance schedule.  

Administrative costs remain low,  at less than 1%,  allowing all the money raised to be spent on the school and its
pupils. Supporters can remain confident that the Trustees will continue to strive to ensure that money donated goes
directly to support the school and its pupils. A Reserve Policy has been established by the Trustees and a sum of
£4000 is set aside for this  purpose. This is the amount required for one semester at the Junior School.

Future Plans

Since the “Friends of the Margaret Junior School” was first incorporated as a charity in 2006, priority has been given to
building up the infrastructure of the school. This has resulted in the purchase of the land; the installation of a supply of
clean water; the building of pit latrines and two four-classroom blocks; the provision of basic hostel accommodation; a
multi-purpose examination room and a vocational training facility. The transformation from the modest beginnings in
2003 is a significant achievement and the Trustees would like to thank all our supporters, many of whom have been
involved since the school first opened 20 years ago. Additionally, other buildings have been erected by the parents
and local community to enhance the educational, administrative, washing and cooking facilities. These are significant
achievements.  This highlights the standing that the school has achieved in the local community.

The Vocational  Training Centre  is now operational  with two workshops up and running.  We hope that  it  will  be
possible for the school committee to bring the computer workshop on stream in 2024 but that will require significant
funding.

The Trustees are mindful that the current arrangements are not sustainable in the long term and we will  need to
address the future funding of the school and look for a greater contribution from local resources in Uganda. The
recruitment of younger Trustees is something we would like to achieve and closer links with other similar charities will
also be considered.

The Trustees would like to thank all our donors, sponsors and members for their loyal support for the school. 

Margaret West
Chair of Trustees.

Registered Office: 2 Whitehall Terrace, Shrewsbury, SY2 5AA.    info@margaretuniorschool-uganda.com
www.margaretjuniorschool-uganda.com
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Charity Information:

Trustees:

Mrs Cass Miller Jones – Chair

Mrs Helen Metcalfe – Secretary

Mrs Gail Barnhill – Treasurer

Mrs Glynis Lowdon

Mrs Christine Denton

Mrs Vivienne Harding

Mr Colin Smith

Ms Sarah Penkethman

Mr Ian Critchley

Mrs KElley Hood (Resigned 12.8.23)

Registered premises

Fritwell Village Hall

Fewcott Ropad

Fritwell

OX27  7QA

Registered Charity number 1194546

Summation of Accounts for Annual Return



The Trustees are currently fundraising for a new village hall and so have separated out the 
income and expenditure into two separate accounts, Fritwell Village Hall account and New 
Hall account for our convenience, accounts for each are attached. We are also running two 
separate bank current accounts and bank deposit accounts to make it easier to identify the 
two strands of the fundraising. 

Below is a summary of the two profit and loss accounts added together which have been 
included in the Annual Return.

Income Village Hall account £29,260.11

New Village Hall account £10,927.92

Total Overall Income                  £40,188.03

Expenses Village Hall account £13,985.88

Bar cost of sales £12,538.70

Total                                                  £26,524.58

New hall account expenses        £792.00

Bar Cost of Sales        £832.19

Total                                                        £1,624.19

Total Overall expenses  £28,148.77

Overall Profit (income less expenditure)        £12,039.26

Donations Village Hall                £1,069.83

New Village Hall £2,460.37

Overall Donations                         £3,530.20

Overall income less donations              £36,657.83

FRITWELL VILLAGE HALL



Profit & Loss Account

Sales/Income 2023 2022
£ £

Hall Hire
4735.4

8
4240.12

Bar
19532.

16
16801.6

2

Grants
1300.0

0
3417.00

Cushion Club 384.35 411.35
Flower Show 828.29 857.07
Coffee Mornings 0.0 278.80

Donations & Sundry 
1069.8

3
290.81

Talks 240.00 1490.21
Bingo 0.00 187.00

Coronation Event
1170.0

0

Total
29260.

11
27973.

98

Cost of Sales
12538.

70  
9475.68

Gross Profit
16721.

41  
18498.

30

Administration 
Expenses

Rates 45.83 87.04
Water Rates 553.80 457.97
Wifi 521.40 489.66

Electricity
2029.4

6
1963.40

Cleaning
2530.7

5
1586.06

Gardening 648.00 540.0
Licences 427.00 865.88
Insurances 919.47 864.58
Repairs/premises 
Expenditure 679.57

3849.58

Domain Renewal 72.00 72
Sundry Expenses 332.60 639.61
Deposit returns 100.00 100.0

 
8859.8

8
11515.

78

Legal & Professional Fees 126.00 2353.20

Capital expenditure
5000.0

0
241.96



Total Expenses
13985.

88
14110.

94

Operating Profit
2735.5

3
4387.3

6

Profit before taxation
2735.5

3
4387.3

6
Tax on ordinary activities 0 0

Net Profit for financial 
year

2735.5
3

4387.3
6

Fritwell Village Hall

Balance Sheet

As at 31st December 2023

Assets
2023 2022

Current Assets
Stock Held 660.03 792.29
Cash 642.45 696.41

Current Account
5413.86

12479.4
0

Savings Account
21715.3
9

42089.7
6

Liquidity Manager
30229.4
0

0.00

Cheques to be 
banked 0

Total 
58661.
13

56057.
86

Fritwell Village Hall 

Notes to the accounts: For year ending 31st December 2023

Sales/Income:

Grant income

Coronation Grant 500
Winter Heating Grant -
OCC 800

Sundry Income & Donations 



Equipment/Car Park Hire 395.50
Interest on bank 
account 655.03

Expenditure:

Repairs & renewal

Replacement Cash Tin £24.98
BGF - Fire Doors 498.8
Charlton Installations - outside 
Light 66.12
Expert Repairs replace screen on
tablet 80
Tablet case 9.67

Legal & Professional fees: 

Accountant Fee 126

Sundry Expenses: 

Incidentals 243.6
Printing 89.00



 FRITWELL VILLAGE HALL – NEW HALL FUND

Profit & Loss Account

Sales/Income 2023

Bar
1568.5

1

Donations
2460.3

7
Buy a tile campaign 30.00

Events
1215.1

0
Monies from CIO 
Accounts

5600.0
0

Interest On bank 
accounts 53.94

Total

10927.
92

Cost of Sales 832.19  

Gross Profit
10095.

73  

Administration 
Expenses
Professional Fees 720.00

Sundry/Incidental 72.00

Total Expenses
792.00

Operating Profit
9303.7

3



Profit before taxation
9303.7

3
Tax on ordinary activities 0

Net Profit for financial 
year

9303.7
3



INDEPENDENT EXAMINER’S REPORT 

TO THE TRUSTEES OF FRITWELL VILLAGE HALL – CHARITY NUMBER 1194546. 

 

I report to the Trustees on my examination of the financial statements of Fritwell Village Hall (the charity) for 
the year ended 31st December 2023. 

 

Responsibilities and basis of report 

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for 
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006 
(the 2006 Act). 

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the 
charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act).  In 
carrying out my examination I have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the 2011 Act. 

 

Independent examiner’s statement 

I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect: 

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 
Act; or  

2 the financial statements do not accord with those records; or 
3 the financial statements do not comply with the accounting requirements of section 396 of the 

2006 Act other than any requirement that the accounts give a true and fair view which is not a 
matter considered as part of an independent examination; or 

4 the financial statements have not been prepared in accordance with the methods and principles 
of the Statement of Recommended Practice for accounting and reporting by charities applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102). 

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the financial statements 
to be reached. 

 

 

Charlotte Robson MAAT 

Foundation Finance 
72 East Street 
Fritwell 
Bicester 
OX27 7QF 
 

Dated: ……29/2/2024………. 


