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Principal address and registered office:
Gwyllan Par,
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Sennen
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TR19 7AW

Trustees:
e Mr Martin Cavell, Trustee
e Mr Nicholas Smith, Trustee
e Ms Jill Dodds, Trustee/Founder/Operations Manager

Patrons:
Mrs Ann Hitchens, Wildlife and Environment Advocate

Voluntary Staff:
Jill Dodds Wildlife Care and Ops Manager
Michaela Swann - Wildlife Care Assistant
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Bank:
Lloyds Bank

Legal Status:

Charity registration Number 1194516
Established as a Charitable Incorporated Organisation since 18th May, 2021

Constitution, Governance and Management

Hedgepigs and Hoglets Rescue is a Charitable Incorporated Organisation (CIO)
registered charity number 1194516 which was constituted on 18th May, 2021.

Governance and Management

The charity is governed by Trustees who hold quarterly meetings, or more if deemed
necessary. Our governing document states we should strive to have a minimum quorum
of 3 trustees. Further Trustees may be appointed following the assent of all present
trustees at a meeting or meetings. Further Trustees must be carefully chosen, giving
due care and attention to the charity's governing document, ethos and values and the
potential Trustee's own expertise relating to the charity’s purposes, public benefit
requirements, charity law and ability to move the charity forward. New Trustee's would
receive a copy of the charity’s governing document and associated objects and
activities and would have access to the Charity Commission’s website and the
“Essential Trustee Guidance” stating their responsibilities and copies of our previous
meeting minutes, annual reports and accounts. Hedgepigs and Hoglets Rescue have
registered and signed up to the Fundraising Regulator Code of Practice to demonstrate
our commitment to high fundraising standards and best practice to give greater
confidence to our donors and patrons. In the event of the need to purchase any large
capital items these should be presented to the Trustees for authorisation

The Charity’s Organisation and Trustees are responsible for ensuring that the charity
carries out it's purposes and plans for the future to the public benefit and in compliance
with the governing document. The day to day running of the rescue charity is carried out
by the charity’s founder and Operations/Animal Care Manager with support, when
necessary, from our Wildlife Carer/s or our Volunteer Drivers. All staff are currently
employed on a voluntary vocational basis, we do not, as yet, employ any paid staff. The
trustees would like to express their thanks to our volunteers and patrons, we are
humbled by your support, dedication and generosity.



Statement on Public Benefit

The objectives, activities, achievements and performance sections of this report clearly
set out the activities which the charity undertakes for the public benefit. The Trustees
confirm that they have complied with their duty in section 4 of the Charities Act, 2006 to
have due regard to the public benefit guidance published by The Charity Commission in
determining the activities undertaken by the charity.

Aims and Objectives

Charitable objects

1. For the benefit of the public to further the conservation and preservation of the
Hedgehog and small mammal species

2. For the benefit of the public to relieve the suffering and distress of hedgehogs who
are sick, injured or orphaned and in need of care and attention by providing a rescue,
care and rehabilitation service with the aim of releasing such mammals back into the
wild whenever possible

3. To advance the education of the public in the study of hedgehogs as to their care,
methods of treatment, research, conservation and habitat

Achievements

During the period May 2023 to April, 2024 we have admitted and cared for over 89
hedgehogs. This figure was lower than the previous 2 years (in 2022 we admitted 167
hedgehogs and in 2023 184) due to relocation of the rescue and the unfortunate impact
of the housing crisis upon our ability to find suitable premises and location. We look
forward to a period of stability once permanent premises are found.

Donations, Altruistic Support
We are so very grateful to our Patron Lou (Ann Hitchens) for her unwavering support of
donations, foodstuffs and items from our wishlist. Other donations we received during

this period include;

e GiveACar Donation of £123 from a benefactor



e Rachel Lawston donation of her book's for our online auction for Hedgehog
Awareness Week

Tracy Oakley makes of hedgehog and mice nests

Flanshaw School (in memory of Oliver Pitchforth) £325

Easyfundraising £102

Trust's animal rescue grants of £2,000, £2,600 & £2000 respectively

In celebration and gratitude to everyone who supported us during 2023 we wish to
thank the following people and apologise to those we have missed off;

Ann Hitchens, Michaela and Gary Swann, Kelly Ovel, Tony Bailey, West Cornwall
Rehabbers, Lynda Coates Flecknor, Fay Vass and the BHPS, Kate Rossall, Debra
Barker Johnson Smith, Charlotte Hawken, Terri Gunn, Sue James and Hester Hunt from
St Just Town Council, Samantha David, Nina Haining, Karen Worledge, Paula, Emma
Pitchforth and Nina Birkenshaw (in memory of Oliver Pitchforth) and Flanshaw J & |
School, Sally Roberts from West Cornwall Rescue and Rehabbers, Tracy Oakley,
Stephanie Anjo, Barbara Beveridge, Gina Thompson, Emma Horner, Ruth Barker, Cat
Bailey Jones, Dawny Lou, Seb, Kirstyn Smith, Wendy Coates, Luce and Bear, Headland
Printers Penzance

Hedgehogs

We had considerable success using hydrotherapy for several hedgehogs to strengthen
limbs following injury and loss of toes and as a means of physiotherapy following a long
period in rescue due to ringworm

A larger than normal number of hedgehogs were admitted in a collapsed state with
hypothermia, starvation and dehydration with a ‘wobbly™ mobility and therefore a poor
prognosis and despite being warmed up slowly and administered fluid therapy we sadly
found ourselves giving palliative care

Three sets of 6 hoglets were admitted during summer and all survived to release stage
Four older hedgehogs were admitted with lungworm or respiratory infection requiring
oxygen therapy from our oxygenator and ICU, nebulise therapy, antibiotics, pain relief

and constant warmth

A Wood Mouse was admitted from York in a state of torpor on the cycle path, initially
being pipette fed every two hours until able to feed independently and later released.



Ectoparasites

A larger than normal number of hedgehogs were admitted with a heavy burden of
myaisis (external fly eggs) which is a more common worrying trend. We are also
noticing that myaisis is being found later in the year, even into November and December
due to warmer conditions. However there have been fewer cases of flea burdens.

Endoparasites

Cases of roundworm have been high, with lungworm and associated pneumonia
prevailing during the autumn juvenile season of September to December. Fluke has
been low for us this year

Purchases/Resources

3.5 metre playchute for our nature play connection activities used for St Just Fun
Playgroup important working with children and their parents. Children learn through
play and Mums and Dads give role modelling and are responsible for encouraging a
love of wildlife too, promotion of St Just hog hole initiative

Hoglet weaning food blender

Purchase of TLC50 incubator from Brinsea with voucher offer during Hedgehog
Awareness Week. For larger hedgehogs and those with hoglets or small mammals

Festivals, Markets and Fairs

We have hosted stalls at Bosavern Community Farm Harvest Celebration, Morrab
Library Spring Fair and St Buryan Market. We hosted a table at St Just Town Council's
hog hole initiative and visited Pendeen and St Just Schools to deliver hog hole frames
and promote hedgehog highways.

Staff Training and Research Awareness

This year our Wildlife Care/Operations Manager attended the bi-annual International
Hedgehog Rehabilitators Conference held at Hartpury University in Gloucester on the
12th and 13th January, 2024 where we learned about The National Hedgehog
Research Strategy. This project is a concerted effort between the BHPS, PTES and the



IUCN to halt the hedgehogs’ continuing decline and to support more sustainable
populations across Britain once again. It aims to unify and strengthen existing
conservation efforts whilst engaging many more people, groups and industries in scaled
up efforts working towards practical goals and research. Hedgepigs and Hoglets
Rescue will take part in this research as a camera trap set up hub next April as part of
the National Hedgehog Monitoring Programme. This is a 3 year monitoring project that
uses a network of camera traps to give robust annual hedgehog population estimates
across a range of habitats and regions in the UK

Hedgehog centre rehabilitation isn’t regulated legally at the moment, but this will be
coming in time. We know how important it is to keep proper records of medications,
treatments, protocols and and other data. A new national database is being designed
by the BHPS and other agencies in a collaboration and we look forward to using this
online protocol, becoming paperless and being able to share our data with the
appropriate agencies for the future of the species. Wildlife rehabilitation records could
represent a potentially valuable source of information relating to the conservation of the
hedgehog population in the UK.

We are finding more and more that hedgehogs are being admitted in a more dire state
than was previously the case since we started rescuing in 2016; they are being admitted
malnourished, dehydrated, hypothermic and very often, despite the hedgehog's survival
being of paramount importance, we find we are administering palliative care. We do our
very best to get the message out that members of the public should pick up a sick,
injured or poorly hedgehog (who is very often “out in the day’) straight away, but we
hear many tales of people walking past them for days without seeking help to save them
until they are collapsed. Dr Philip Baker gave us a talk about his analysis of 20,000
rescue records spanning a thirteen year period and he noted that 31% of the
hedgehogs that died or were euthanased perished within 48 hours of being admitted.
Further research will show why this is the case and if there are any improvements we
and other rescues can make to improve our triage procedures. Dr Baker states that
hedgehogs are declining but we don’t know by how much as yet until the
aforementioned research data is examined.

In response to research from Dr Van Weyer and other researchers from the IHRC
conference on the efficacy of 3 different medications treating capillaria (roundworm and
lungworm) and other such treatments we have subsequently rewritten our standard
operating procedures and reviewed all of our treatment and medication protocols, in
turn we have experienced greater survival rates, less drug usage and shorter times in
captivity for our animals. This data will be reviewed in 2025. Consequently we have
designed a new triage sheet which we share with our dedicated vets practices.



This learning has assisted us in updating our protocols and in preparing for the
possibility of future licensing laws in England. Our Wildlife Care Manager is DBS
checked and is the charity's designated safeguarding lead and has completed the
N.S.P.C.C. CPD training in Child Protection in Primary Schools to meet the
requirements of our Safeguarding and Child Protection Policy

The Hedgehog Database Project is a brand new and very exciting database that is in
the process of being designed and is funded by the BHPS. The research data that will
be gathered from it will then go back to the BHPS to inform future research. We were
given the opportunity to test the draft database at the International Hedgehog
Rehabilitators Conference and give feedback

Delivering Education

Social media continues to be the mainstay of our daily education programme and is an
efficient conduit to raising awareness of current issues in the form of facebook,
instagram and twitter. Our audience reach continues to grow and we have over 2,500
followers. With the help of our patrons, we plan to continue developing this audience
and promoting education and conservation messages. We balance out our daily diary
facebook post's with evidence based ones because we believe it is important to get the
message across that wildlife conservation plays a crucial role in regulating our climate
and that through saving wildlife we are saving the planet too. The World Wildlife Fund
states that the presence of an abundant variety of nature is vital for the balance of
habitats. If we start to have local extinction of hedgehogs for example then this is an
indicator of the poor health of our eco-system, therefore by providing conditions where
hedgehogs can thrive in our gardens, parks, cemeteries, allotments etc we are
supporting that balance. Put very simply wild native mammals preserve biodiversity,
they pollinate plants and maintain soil health, helping to fight against climate change.

We wish to offer day placements to college students, veterinary nurses and vet
students in the coming year

Financial Review

e Total (Gross) income 5th April 2023 to 6th April 2024 £8222



Expenditure 5th April 2023 to 6th April, 2024 £4047
Net profit 5th April, 2023 to 6th April 2024 £4175

Major Grant Funders, Patrons and Donation Sources

Donations, Altruistic Support

We are so very grateful to our Patron Lou (Ann Hitchens) for her unwavering support of
donations, foodstuffs and items from our wishlist. We wish to add that it was a Trustee
decision for all donation grant applications to cease for the period when we were
moving location to enable local donations to be used for local hedgehogs and small
animals

Other donations we received during this period include;

GiveACar Donation of £123

Rachel Lawston donation of her book's for our online auction for Hedgehog
Awareness Week

Tracy Oakley donation of hedgehog and mice nests
Flanshaw School (in memory of Oliver Pitchforth) £325
Easyfundraising £102

Animal Rescue Foundation 2 x £2,000Grant

The Belfort Trust Grant £2,600

Paypal Giving £62.50

Benefactor £30 per month standing order

Patron £600

Market stall £73

Major Expences

Foodstuffs £254.70

Medical supplies and supplements £161.04
Resources (cleaning, PPE, syringes etc) £163.24
Administrative and stationery £14.99

Veterinary expenses £



e Nature Connection Play resources £36

Future Plans

We have future plans to move to a larger purpose built hedgehog and small mammal
hospital building because we have now run out of room to expand at our current
location, giving us the ability to admit many more patients including small mammals
such as wood mice, shrews and all other small mammals. In time we wish to expand to
offer triage and treatment to foxes and badgers. We also wish to invite Volunteer
Ambulance Drivers to join our team. This idea is becoming commonplace for hedgehog
rescues nationally using a whatsapp group to promote pick ups and this is something
we are definitely going to trial in the coming months.

Moving to a new base will enable us to apply for more grant and crowdfunding to
purchase new vet grade cages, a resource that is badly needed in our rescue
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Receipts and payments accounts CCil6a
For the period To
from 6th April, 2023 5th April, 2024
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to thegearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Charitable Activities 73 - - 73 403
Donations and Legacies 991 - 991 14,080
Grants 2,000 4,600 - 6,600 4,700
Sales of Products Income - - 100
Investments - - - - -
Other Trading Activities 279 - - 279 -
Separate Items of Income - - - - _
Other 279 - - 279 -
Sub total (Gross income for
3,622 4,600 - 8,222 19,283
AR)
A2 Asset and investment sales,
(see table).
Sub total . - = = -

Total receipts | 3,622 | 4,600 | | -11 8222 | [ 19,283

A3 Payments

Promotions/raising funds expences 606 - - 606 1,114
Vet Fees and Medications 110 - - 110 936
Equipment purchased 886 - - 886 3,508
Hutching/Housing/resources 210 - - 210 12,556
Foodstuffs 831 - - 831 1,012
Bedding and cleaning 110 - - 110 -
Admin, printing,postage & stationery 561 - - 561 788
Training Expences 381 - - 381 315
Misc 352 - - 352 15
Sub total 4,047 - - 4,047 20,244

A4 Asset and investment
purchases, (see table)

Sub total s = = = =

Total payments | 4,047 | -1 1 -1 | 4,047 | | 20,244 |
Net of receipts/(payments)| - 425 4,600 - 4,175 | - 961

A5 Transfers between funds - - R B
A6 Cash funds last year end - - - - _

Cash funds this year end | - 425 4,600 - 4,175 - 961

CCXX R1 accounts (SS) 1



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
cash 123 _
Total cash funds 123 = .

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Jill Dodds 18.12.24.
2




