
RE613TEREDCOMPAPIY NVMBER: 13299257(EnBlandend Wales')
REBIsTERE 0 CHARITY ISVMBERr 1194314

Re ort h Tr steesandAuditedFlnannal Mternents

for th P ri 29 Marth2021to31lVlareh 2022

Food Bank Aid

ACom an Limited u r ntee



~Food 6 932fhf

n n sof dre Financial Statements
f rthe Period 29 March 2D21to31March 2D22

Page

Reference and Admlnlstratwe Details

Chair's Report

Report of the Trustees

Report of the independerd Auditors

Statement of Financial Activiges

Statement Of Finanmal i'Oaitiu ~

2 to 3

4 to 9

19 to 12

13

14

Statement of Cash Flows

Notes to the Statement of Cash Flows

15

13

Notes to the Financial Statements 37 to 22



Reference and Admlnistra iv D tails

TRUSTEES Naomi Russell - Chal( (appointed 29.3.21)
JOanna Raaenblatt (appointed 29.3.21) (reargned 1.11.21)

JOSeph LeVin (appointed 29.3.21) (reclgned 26 3.22)

Joanna Sheehan- Treasurer (appointed 24, 6.21)

Daniel Thompson (appointed 24 6.21) (resigned 19.4.22)

Marti ~ Smith(appointed 23.1.22)
Ola Ogunmoyela (appoirited 28.1,22)

lshraq Bhatti (appointed 3.3.22)
Jonathan Oimson (appointed 1.9 22)

REGISTEREOOFFiCE 36 iulilrfield Lane

Landon

Ng 6JB

REGISTERED CDMPANV NUMBER 13299267 (Englandand Wales)

REGtSTEREO CHARITV NUMBER 1194314

INDEPENDENT AUDITORS Calders (1383) LLP

Chartered Accountants g StatetorVAuditars

30 Orange Street
t.ondan
WC2 ~ THF

HANKERS Starling Bank
- until g iNovember 2022

HSBC Bank
- fram 3 Nouember 2022

Page 1



Food Bank Ab

C~HIP Jjgggfj
fo 1 1 M r ix 2 22

Towards the end of 2020, the question was 'to be or not to be'. Food Bank Aid began

horn

my garage with a few cardboard boxes and

built up during Covld 19.The dedslon whether to close or become a registered charity had to be made. With huge thanks for the pro

bcnO Seryisec Of Reed Smith LLp and remanding to tha pleaS Of the food bank managerS Wnn We Suppnrb tegath sr with our volunteers,

we regrsterad as a charity in March 2021. Since then, it's been a whirlwind oF adivity and effort from our Trustees, our Volunteer

Management Committee and our Volunteers, ag oF whom have gone far beyond the call of duty and I am enormously appreciative. oui

hugely commicted yrusmes have worked hands on for many hours every week and it is tiisy, wixo have mntrihuted so enormously to our

9'owxh.

Our Volunteer M anagement committee working selflessly to make a success oF events, school engagement fundraise, enrol and engage

volunteers, introduce systems and ensure mrrect governance are valued beyond words.

In the first part of the year the Trustee's time was taken up with effort to get our policies, regulatory and governing requirements in

place, whilst keeping the charity moving forward andmeeting the needs of constantly Increadng n arnhem of people requiring help.

In June 2021 with the pro bono help from Addieshaw Goddard LLP we engaged our first employee, Marcus Mauahan as cur General

Manager. We give enormous thanks to the Betty Messenger Foundation which funds hu mlary. Marcus has gained the huge alfect1 on of
our volunteers and he has created a familial working environment, whilst dedicating Ixvnself to the running of operations,

Our vOlunteerS ara the heart of Food Bank Aid Having new Over 200 reglatered VOIXinieerS, We Wa Indebted to their incredible willingness

snd generosity of themselves to step up whenever they are called upon. we have created a Food Bank Aid Famgy and I am constantly

told that our famgy Is hugely meaningful to many, iin proving kves, giving a sense of purpose, community and camaraderie. This is very

rewarrilng and it Is my Intention to strive to never bse this very special commuriity of extraordinary people who have joined us to help

others less fortunate.

As Spring 2021 approadxcd it was obvious that we needed premises larger than my bulging garage and in September 2021 we moved Inta

a farmer restaurant premises ln Chaplin Square N12, given to us rent and rates free by aur landlords, Land Securities. Again, thanks to
Reed Smnh LLP for their pro bono properly work saving us significant amounts of expense. These Incredible gifts in kind enabled vs tc
start developing relationships with commercial suppliers, receive multiple mmmerciaj d alive ries daily, whilst continuing to run a very lean

charity relying on volunteers cogmting sorting, packing and riellverlng to Food banks. It is imperative thatwe maintain the highest of
standards in quality and presentation when we deliver our goods and not offloa them where they are not wanted. We distribute goods

between the food banks to ensure that all xxxmmunities are served according to their cultural needs, encouraging home cooking. The

sharing of food has proven over centuriies to be a positive way of providing social Interaction within families, bringing communriias, the

vulnerable and the lonely together.

when we Formed the charity, no-ona knew how things would work as Caid-L9 receded. However, with ncahlng to lose and food banks

crying out for help, we moved forward not knowing tiiat the cost-of-living crisis was to mrna and within the year we would be seeing

soaring fuel and food prices. Never have food banks been needed as they are today with the addltbn of working people being thrown

into alsjs and In need oF extra support. Food imnk managers are being pushed to the limit with more people attending every week and

rexuuitnu and dOnatiOnS dedining. FOOd Bank Aid alang With Other ChariitieS have Seen a dramatis fall in donauons of goadS aS peaple

return to their pre Covid-19 lives and donor Fatigue sets In. Iyonethelass, rvxod Bank nid rose to the challenge to raise sufficient funds not

only to maintain the amount we give but increase n.

In the early part of 2021, oui rnagniTicent volunteers worked day and night to gather 363 Team Hosts who together reached out to 4692
people who donated over 6292 000 in 36 hours, breaking far beyond our goal of 6600k. Our belial that our communities really do «are

about our neighbours in strife, was stmngthened and renewed. This showed the power of many people giving a little and brought tears

Of IOy tn manV Cyex aS we watChed the pOundS dimb. Thia WaS an experienCe I will neVer fOrget with SO many peaple paxtieipating and

joining our force for good.

Other wonderful and memorable Initiatives throughout the year include the fabulous festive Fundraiser hasted by Louise Ford and Rowan

AINi neon who brought their expertise and generosity to the fare, raising over F20000 our Summer Campaign for Schools raising f16 000
to support famgles during the summer holidays with extra supplies, the Maccabi Fun Run and the ~iwali Basket Biigade collaborative,

Sodring FJL000 of donated foods Into 1000 bags for distribution to ~II communities attending tho food banks

invnlving the yOunger generatlOn In hOW they Can help relieve Fund POVerty IaeXtremelr dOSe tn my heart and We haue immenaelyenjOyed

wOrking with over 40 schools with children ofag ages whO collect goods and spread the word for us oRen engaging In their own activities

to find ways to help. This is cntical as it's the next gentvation who will carry on the work of so many charities and it's up to us to Inspire

them.
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Similarly, we want to always secure engagement across ag types of community groups and ensure mutual respect for ag communities,

working together for the greater good.

Food Bank Aid runs on a simple synem of giving food bank~ exactly what they need and nothing they don' t. It's a system which in the

futuie can be duplicated and rnstigated anywhere We want to keep It simple, lean and efficient ensuring arne untability tu our amazingly

generous donors. Every El has to be considered. As we grow, we know we must invest in infrastructure to svstain the charity, but we will

always do this with great consideration and planning to ensure that we ran always get a return on our investment.

when i began the small effort to support my local food bank, I could not have dreamt that Food Bank Aid would be as significant in getting

essential support to so many people It's heart breaking that Food Bank Aid is needed at all, but I look forward. with the strength and

enthuaiaam Of Our magnifrtent FOOd Bank Aid family tO ancther Vaar and beynnd Of gluing tOthOSe lensed.

hiaomi Itusseg

Chair of Trustees

Page 3



Food Bank Aid

~II~Tr ggs
fo i 2 M rch202itn31March 2022

The Trustees are pleased to present their Trusteey Annual Report and the Charity's financial statements for the year ended 31 Marth

2022. whkh are also prepared to meet the requirements for a directors' report and arxounts for purposes of the Companies Act. The

financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Artides of Association, and

Accounting and Reporting by CharltiesJ Statement of Recommended practke anpficable to chantant preparing their accounts In

accordance with the Financial Reporting Standard applicable in the OK and Republic of Ireland (FRS 102) jeffective 1 January 2019).The

Tructeea Of the COmpany are Itc Direntnra

fertile

purpnae Of Camps ny laW and thrnughnvt thtt repOrt they are COlleCtIVely referred tO at

the Trustees,

INCORPORATION

the charitable mmpany was incorporated an 29 March 2021 and commenced trading on the same date.

OBJECTIVES AND ACTIVITIES

Dbjecgves and alms
The forerunner to Food Bank Aid was founded in April 2020 Jn Naomi Russeg's garage as a response to the imrease in the number af
people attending food banks. Naoml's desire was to mobilise the community to do sorxething practical to support local communities

enabling more privileged In sodety to support those who had fallen inta dgFlculty or been plunged into hardship, as a result of the virus.

5ince the beginnmg of this volunteer-led Initiative, nearly 62.Sm worth of goods have been distributed, Food Bank Aid was registered as

~ charity in March 2021 and supports food banks in Barnet Camden, Enfield, Haringey, Harrow and lslington. It has developed a sysb m

which delivers exactly what food banks request and notirlng they don' t. This prevenq waste of food, space and time. Recognitlng It must

be easy to give Food Bank Ald. we have over 50 drop off paints nants North London where donations can be left 24/7. Volunteers collect

sort and delrver the goods to the foocl banks throughout the week agowing us to maxlmise donated funds by spendmg ngnificantly on

the provuion of food items for food banks.

The objects ol the Charity are for the public hcnelit and spccigcagy restricted to the relief of poverty, cspeclafiy food poverty, by means

lnduding the collection, sorting and distribution of food and other supplies to food banks that serve the needs of persons who are, or m

danger of suffering food poverty.

Stgnifica nt actirritins

There are several features of FBA which make us unique. Our aim Is to be the most responsive, olficiom and cost-effective charity

supporting foodbanks.

~ Working with Fend banks we pride ourselves on the strong relationships we have with each food bank. These strong

relationships have enabled us to develop connections between the various toodbanks, leading to greater sharing of excess

products, knowledge, and thereFore Increased efgnencias.

~ We support food banks by providing exactly what they need through a weekly shopping list. By relying on us for a slgntficant

portion of their requrraments, there is 4 reduced pressure on an already over-stratched service.

we are passionate about Famgies having food resources to cook, enjoying fond to suit their dietary, cultural, or ethnic needs

We provide variety, fresh fruit and vegetables, raw products to enable the mobng, and even limited treats for children ensure

a balanced diet with the occasional Indulgence!

We are a volunteer run organisatlon. Wc engage 250t volunteers In a range oF roles at Food Bank Aid. These indude profcmional

roles, roles in the hub drivers and shoppers. We have only three paid staff which keep our overheads ton minimum.

Our volunteers primarily live in the community. This means the mmrnunky Itseg supports the people in the community In need.

Our WOrk IS Supparted thrOugh cash and GIN In Kind dOnatiOnS. Gilt in Kirrd dOnations allOw a muCh greater number OF peaple

to contnbute, We fadlitate thn extensively by having 50+ neighbourhood drop-off points across North tondon, mgular

cogectrons, supermarket delivery options and a centra kmd hub open 6 days a week to take donations.
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OBIECTIVES ANO ACTIVITIES

Pubgc benefit

Our objectives focus on poverty. partirularly food poverty and supporting donations to food banks The purpose of food Bank Aid is to

build strong relationships with each of the food banks we support in North London, working with them to develop efhcient processes to

ensure that each food bank gets exactly what It needs each week, rather than a random selection of food that Is difficult to distnbute.

This helps to prevent waste and families can cook and eat food to suit their dietary, cultural or ethnic needs

In September 2021, generously supported by Lan dsec, we moved to a new ho inc in Finchley N12 Increased storage capacity has allowed

us lo buy and stare more etfiaently, More space and easy access enable us to welcome much needed new volunteers and donors.

The Board of Trustees has referred to the guidance provided by the Charity Commission in ensuring that Food Bank Aid's aims, objertives

and activities are for the public benefit

Volunteers
Volunteers play a very significant role i ~ Food Bank Ald. We engage 250r volunteers in a range of roles at Food Bank Aid. Our volunteem

prima niy live in the community This means the community itself supports the people i ~ the community who are in need In addition to

the contribution of the Trustees whn all give their time freely, volunteers help oui with the day. to-day running of Ihe charity in the

fogowing ways:

volunteer Management Committee This comprises of a small selection of volunteers with a variety of relevant professional expenence.

Each Committee member is responsible for a particular activity, from fundraising, volunteer management and cornplianre. This group

meets formally with at least two Trustees every month to review the charity's activity and future plans. Committee members work closely

with the Trustees and each other ovtside formal meetings.

Volunteer Hub Workers: These mclvde setters, co ordlnators, drivers, and shoppers We have employed a General Manager which ls

funded by the Betty Messenger Charitable Foundation.

DropCtff pointw Our work is supported through cash and Gift in Kind donations. Gift in Kind donations allow a much greater number of

people to contribute. We facilitate this extensively by having 50+ neighbourhood drop eff points across North London, regular collections,

supermarket delivery options and a centralised hub open 6-days a week to take donations

It u estimated that the volunteer contribution represents about 12 equivalent employees
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STRATEGIC REPORT

Achievement end perfasmence
Overview

FBA Is a yaung charity, opwating with a focus on the alleviation of Food Poverty I ~ North Landon. Our regional focus has allowed vs to
create a model which cauld be replicated anywhere in the world where similar challenges ndst. As the cost-of-living cnsis spirals, it is

dear that our ability to limit the scape of aur activities to Narth London was the right approach ta ensure our sustainability and impact

Performanm monitoring
Food Bank Aid monitors Rs achievements using the fogawing main 1ndicatois.

Beneciciary Numbers- the total number of famiges benefiting from the acuvitles of each feud bank we support during the year;

Order Rate of Food Banks —the frequency af orders Fram foad banks is a good indicator of aur effectiveness in meeting their

uniqve needs particvlady ethnk and regglously lnfiuenced requests;
Gifts-In-Kind —the volume of danated items compared with the volume ol shopping required to meet the needs of the food

hanks h a useful Indicator of our community engagement;

Progress toward the strategic objedives and the funding plan;

Financial performance.

Achievements

Boring the year 2021/22, Foad Bank Aid highlights the fallowing achievements:

Moved into carnrriercia I premises September 2021
Raised 6792,000 with 4,662 donations in March 2022 match funding campaign

~egrstered400 volunteers by inly 2022 Sendingoutmore than 40 000 items per week

40- 50 Individual carloads goirG act to foad banks weekly

46 schaals partidpatlng In callectlans ana FBA education

Slgnlfica nt community engagement across a wide variety of cultural 0 religious groups

Appointmant of 3 additional trustees and a CEO

Our Fundralslng Practices
Food Bank Aid benefits greatly from the support af local people. we gain new supporu m mainly through networldng, ward of mouth

and recommendations that lead tO unsolicited donations. When we carry out fundraising we strive to give the best experience ta our

supporters.

The majority of aur fundralslng actlvimies are carried out by volunteers Indudlng trustees. We do not use professional fundralsers ar

invalve cammerdal paAiclpalor

Ovr regular fundraislrg activities Include

~ fundrai sing events such as our 'School's Out, Food's Out" Summer Campaign. '

~ subscribing to giving websites such as iustGIvinm and
~ raising funds via other mu rces such as charitable tru sts, foundations ar nom pa nies.

Food Bank Aid volunteer@end trustees also help ta ca-ordinate and pvblicise events arganised for aur benefit by our supporters in wider

community.

We accasionagy make appeals for dormiions towards specific projects by writing to existing supporters (direct marketingj, advertising I ~

the Food Bank Aid newsletter, local media and posting appeals an our website and socialmedia. AR direct marketing Is co-ordinated by

volunteers and Trustees to ensure that it is not unreasonably Intrusive or persisterd and meets data pratectlon requirements. When

contact is made through direct marketing the material contains dear instrudians an how a person can be removed From ma ik ng 6 sts.
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Financial review
The financial position for the year 2021/22 is a surplus of ERD7, 940. In March 2022 we held a fundra ising event with a goal to raise

E600 000 to be comfortable that the charity was sustainable far the next sz months. Txe fundrs ising event raised over f 800000 which

is reflected m these accounts. A significant amount of these funds —1446 400 were received in April 2i322 but pledged in March 2022.

The significant surplus is intentional and has allowed us ta develop a robust financial plan far 2022/23. The cost af gving crises is

predisted tO impad widely, and FOad Bank Aid eXpeCtS demand ta inmeaie and it iS therefOre eSSenual that We Strengthen Our CaSh

posrtion to handle such demand and plan for future years.

2021/22 Summary Position

Income

Expenditure

E

2, 135,161
l1,327,221)

Surplus/(Deficit) RD7,940

Total expenditure was E1327221 af which spend on goods for food banks was F1117210,representing over 84yc of total expenditure.

The remainder of expenditure was for salaries which were lacgely funded fram a restricted grant, and operating costs of the Hub. Many

gifts In-lund donaiions are made ta Food Bank Ald. We were fortunate ta receive food and other products for distribution to the faod

bank~. In 2021/22 we received over E746,000 worth af goods. In additian, we received furniture and other items as we maved Into our

new premises Our lease and rates at the Hub are free of charge and the value of this is over E81,000,

Reserves polky
Reserves are intended ta assist with the management of cashflow, provide resources for resuucturing iT income falls and the need arises,

or to cover the casts of closure in a worst case ace narla. Food Dank Aid has Resin cted Funds and Unrestrirted Funds Ttic General Reserves

are part of ihe Unrestricted funds.

Reserves

AS at 31 ivlaish 2022

Restricted Funds

Unrestricted Funds

15,869
792.071

Total remrves 807,940

As at 31 March 2022, free reserves, amauntcd la F792 071.Trustees have reviewed the reserves policy and conduded that the

unrestricted reserves are sufFicient lo cover for unplanned events and to cover fora)I expenditure for six months, which is cE100k per

month, so that support to food banks is maintained.

Trustees condder that Food Bank Aid is a going concern for the foreseeable Future.

Investment Paliay and Performance

The Trustees consider that the day ta day needs of the Charity are such that it is inappropriate to invest funds for ihe medium to long.

term and hence invests its reserves in fixed interest deposits. The Trustees accept that the interest rates achieved during the year were

in line with market rates but will keep this under contin vous review.

plans for future periods

The Trustees have set a budget far the period to 31 M arrh 2023 aiming fora surplus. Fundra ising targets have been identified which «an

be reasonably relied upon and should be sufficient to cover the running costs for the year. The provision ol any additional services will be

dependent on further fundralslng. The budget will be reviewed regularly throughout the year.

Trustees will cantinue to review the financial perloimanceol Foad Bank Aid throughout the year and take sctiron if necessary. The reserves

policy and level of reserves will be reviewed during ihe year to ensure they meet the ongoing needs of the chan ty.
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STRIJCTIIRE, GOVERNANCE AND MANAGEMENT

The governing body of Food Bank Aid is the Board of Trustees. The Board leads the orgariisation in line with Its objectives whilst ensuring

compliance with legal and statutory requirements of a ux chaditv and registered company.

Governing document

Food Bank Aid is a registered Charity jno, 1194314Jgoverned by its Iuiemorandum and Anicles of Association dated 29 March 2021 and

IS Cenatltuted aS a COmpany limited by guarantee. Ita ObJeCtiVea and pOWera aad Other «OnatltutiOnal mattert are Set Out in itS

Memorandum and Arhcles of Association. It is governed by a Board of Trustees which is responsible for sening the strategic direction of

the orgarssation and for estabgshing policy. The Trustees mmq regularly to oversee its affalrs. The day today operabon is delegated to

the full. time staff.

Appointment of dusmes
New Trustees join the Board at theinvitation of the Board and are chosen with a view to ensuring an appropriate balance of skills and

experience relevant to the operations of the Charity through a formal recruitment process. Trustees' appointments are confirmed at

the next Annual General Meeting. Trustees serve for 3 years and there is a minimum 3 Trustees at any given time, with a maximum g

Trustees who are sg unrelated parties.

Trustee Induction and training

Theie Is a formal induction process. Each new trustee Is given an introductory pack cmrering the responslbgliies of Chanty Trustees and

comprehensive details about the organlsatlon.

Organiselion
The Board of Trustees, administers the Charity. It meets at least quarterly and there are working groups that meet more often. A chief

Executive has been appointed by the Board to manage the day-to. day operations of the Charity. To facgitaie effective operatiom, the

Chief Executive has delegated authority, within terms of delegation approved by the Trustees for operational matters including finance,

employment and providing service-related activity. The Board currently meets monthly to review the organisation's objectives ard

suppoAs the Management Committee at monthly management meetings.

Related parties
None of our trustees receive remuneration or other benefit from their work with the charity. There are no contracts with Food Bank Aid

in which any of the Trumees, close family members of the Trustees or companies related to Trustees have, orhave had, an interest, either

during or at the end of the financial year A Trustee Register of Interests Is mamtained to ensure that related party h aruactlons can be

easgy Identiged.

Pay Policy for Senior Steff and Trustees
The Truateea and Ihe Chief EXeCutive are the key peraennel in Charge Of direCting, running and operating the shanty. The Truateea glVe

their 0me freely and no Trustee remived any remuneration ln respect of their services as s Trustee during the year ended 31 March 2022.

Risk Management
The Trustees have conducted a review of the rnaJor risks Io which the Charity is exposed. A risk register has been estabkshed and is

updated and discussed on a regular basis. Where appropriate, internal controls, policies and procedures lmve been developed to mitigate

these risks.

Particular attention has focussed ontlnancial risks arlsingfrom fundraising,

Fra ml

The Charity manages the risk of fraud through a system of Internal controls and polides which set out clearly our approach to the

reporting, investigation and management of any suspected Irregularities.
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5TATE MENT C2F TRV5TELS' RESPDNSI gILITIE5

The krustees (who are also the directors af Food gank Aid for the purposes of company lawl are rerponsible for prepanng the Annual

Report and the llnandal statements in accordance with applmable law and United Kingdom Accauntmg Standards (United Kingdom

GenerallyAccepted Accauntrng Practice) Indudlng Financial Reporting standard 102 "The Financial Reporting Standard applicable ln the

UK and Republlcof ireland"

Company law requires the trustees to prepare financial statements for each flnanaal year which give a true and fair view of the state of

affairs af the charitable company and af the incoming resources and appgcatian ofresaurces, Including the income and expenditure, of

the charitable company for that pened. In preparing those financial statements, the trustees are required to

Select Suitable accounting palldeS and then apply them canSiatently;

Obaerve the methadS and PrlnCipleS ln the Chanty SCIRP;

make ludgements and esum ates that are reasonable and prudent;

state whether appgca hie accountirg standee ds have been fofiawed, sub)act ta any material departures disdased and explained in the

flnanaal statementu
prepare the financial statements on the going concern badis unless it is inappropnate to presume that the charitable company will

continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial

position oF the chantable company and ta enable them to ensure that the financial statements comply with the Companies Acl 2006

They are also responsible farsafeguarding the assets af the charitable company and henm for taking reasanable steps far the prevention

and detection of fraud and other Irregulanties

I ~ so fai as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and

the trustees have taken all steps that they aught ta have taken to make themselves aware of any relevant audit information and ta

establish that the auditors are aware of that information

AUO IT 0IIS
The auditors, Calders(1683) LLP, wgi be proposed for re appointment at the farthcaining Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company directors, an

uL(rk~. .hJEIIL4lyt kR4, .Xhnd signed on the board's behalf byi

Naomi Russell - Trustee
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Food Bank Aid

Opinion

We have audited the financial statements of Food Bank Ald (the 'charitable company') for the period ended 31 March 2022 which

mmprl se the Stateinent of Flnancla I Activities, the Statement of Flnandal posdion, the Statement of Cash Aows and notes to dw flnanclxl

statements, induding a summary of slgnlfkant accounung poliues. The finanual reporting framework that has been applied in their

preparation ls appficable law and United Kingdom Acrounung Standards (United Kingilom Generally Accepted Accounting Practlceb

including Financial Reporting Standard 102 'The Flnanoal Reporting Standard applkabl ~ in the UK and Republic of Ireland'

In our opinion thefinandal statements
give a true and fair view of the state of the charitable company's afiairs as at 31 March 2022 and of Its incoming resources and

appgcatkin of resources, induding its income and expenditure, fm the period then ended;
have been prOperly prepared in aCOOrdanCe Wuh United KlngdOm Generally ACcepted ACCOunting PraCtiCe, InCluding HnanCial

Reporting Standard 102 'Tire Financial Reporting Standard appficabie in the UK and Republic of ireland'; and

have been prepared In aCCOrdanCe With the requirementx Of the COmpanieS ACt 2006.

Basis for opinion

We conducted our audit in acmrdanm with international Standards on Auditing IUKI (ISAs(UK)) and appkcable law. Our responslbfiltles

under those standards are further described In the Auditors' responsibilities for the audit of the financial statements section of ovr report.
We are independent of the charitable company In aocordanm with the ethical requirxme ms that are relevant to our audit of the financial

statementS in the UK, InCluding the FRCS Ethlkal Standard, and We have fulfi fed Our Other ethlCal raipanalbililiex in aCCOrdanm with these

requirements. We believe that the audit evidence we have obtained Is sufficlent and appropriate to provide a basis for our opinion.

Condvslons rebefxg to going mniern
In auditing the finanoal statements, we have conduded that the trustees' vse of the going concern basls of accounting in the preparation

of the financial statements is appropriate,

Based on the worli we have performed, we have not identified any material uncertainties relating to events or conditions that, Ind Mdvafiy

or rofieclively, may cast slgnificant doubt on the charitable company's ability to continue as a going ronmrn for a period of at least twelve

months from when the financial statements are authorised for issue.

Our responsibilities and the msponsibilities of the trustees with respect to going concern are described in the relevant sections of this

mport,

Other information
The trustees are responsible for the other lnformauon. The other information comprises the Information included in the Annual Report,

other than the financial sratemerrls and our Report of the Independent Auditors thereon.

Our opinion on thc financial statements does not cover the other information and, except Io the extent otherwise expgcltly stated in our

report, we do not express any form of assurance condusion thereon.

In connection with our audit of the finamial statements, our responslbifity is to read the other information and, in doing so, consider

whether the other information is materially Inconsistent with the financial staterxents or our knowledge obtained In the audit or

otherwise appears to be materially misstated. If we klentlfy such material inconsistxncies or apparent material misstatemenrs, we are

required to determine whether thisgives rise to a material misstatement ln the financial statements themselves. II, based on the work

we have performed, we conclude that there Is a material misstatement of this other information, we are required to report that fact. We

have nothing to report In this regard.

Oplnlunx On Other manmv preuxlbed by the COmpaniea Ast 2006
In our opinion, based an the work undertaken In the course of the audit:

the information given in the Report of the Trustees for the financial year for whkh the financial statements are prepared ls consistent

with the financial statements, and

tha Ilaport of the Trustees has been prepared in axcordance with applicable legal requirements

Page 10



f h Inde endent Auditors to the Membeis of
Fr2Ri~nk Aid

Mattera On Whkh We are required to report by exCeptlan

ln the light of the knowledge and understanding of the charitable company and its environment obtained in the cour~a of the audit, we

have not identified ruaterial misstatements ln the Report of the Trudees.

We have notfiing to report in respect of the following mattcrs where the Gompauies Act 2fifI6 requires us lo report to you if, in our

opinion

adequate accounting records have not been kept or returns adequate for our audn have not been received fram branches not visited

by vs, or
the financial statements are not In agreement with the accounting records and returns; or

certain dlsdosures of trusteed remuneration speciTied by law are not made; or

we have not received all the information and evplanadons we require ior our audit.

Responsibilities of trustees
As esp lained more fully in the Statement of Trustees' Responsibilities, the trustees lwho are also the directors of the charitable company

for the purposes of company law) ara responsible for the preparation of the finanoal statements and for being satufied that they gwe a

true snd fair view, and for such internal control as the trustees determine ls necessarv tu enable the preparation of financialstatements

that are free from material misstatement, whether due to fraud os error.

In preparing Ihc financial statements, the trustees are responsible for assessing lhs charqable company's abilitv to continue as a going

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the lrustaes

either intend to liquidate the charitable company or to cease operations, or have uu realist li: alternative bul to do so

Pago 11



Re ort of the Ind ende t u

Food Bank Aid

Our responslblgties for the audit ul the gnanclal statemeuis
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement whether due to fraud or error, and to issues Report of the Independent Auditors that indudes our opinion. Reasonable

assurance Is a high level of assurance, but is not a guarantee that an audit rxrnducted in accordance with BAs (VK) will always detert a

material miastatemeat when it eriSIS. Mlaatatementa Can ariae fram fraud Or errOr and are Cuncidered material if, indiVlduagy Or in the

aggregate, they COuld reaaunably ue eXpeCted tn inguenCe the etunumle deCISlenS Ol uSerc taken rin the baSIS Of theSe gnanClal

statements.

Irregularities, indudmg fraud, are instances of ncn. compliance with laws anri regulations We design procedures in line with our

responsiblities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our

procedures are capable of detecting irregularities, induding fraud is detailed below:

DISCMSlunc Wgh and enqameS Of management and thOSe Charged with gcvernanOa Were held With a VleW tu
- Identifying thuae laWS and regulatiOna that Cuuld be evpeCted tO have a material impart On the fina nClal

~ statements. During the engagement team briefing, the outcomes of these discussiuns aud enquiries were
~ shared with the team, as well as consideration as to where and huw fraud may occur in the entity.

The following laws and regulations were identified as being of significance to the entity:

- Those laws andregulations consiriwed to have a direct effec on the financial statements Include VK
- financial reporting stsndarris, Company Law and distributable profits legislation.

With regards to laws and regulations relating to the operating aspects of the charitable company, these were discussed with management

and were not considered fundamental to the operaung of the business therefore should nut have a material impart an the finanrial

riatements.

Audit procedures undertaken in response to the potential risks relating to irregularities (which include fraud and non-corn pgance wilh

laws end regulations) compnsed of: Inquiries of management and those charged with governance as to whether the entity complies with

such laws and regulahons; enquiries with the same concerning any actual or potential gtlgatlon or claims; Inspection of relevant legal

rxrrrespondence; testing the appropriateness of journal entries; and the performance of analytical review to identify unexpecteri

movements in account bala~ces whlch may be Indicative of fra~d.

No instances of matcuial non&omplla nce were identified. However, the likelihood of detecting Irregularities, Including fraud, is limited by

the inherent difficulty in detedlng irregularities, the effectiveness of the entity's controls, and the nature, timing and extent of the audrt

prucedures performed. Irregular fges that result frOm fraud might be Inherently mare difgeult to deteCt urun irregularitie thur result fram

error. As explained above, there is an unavoidable risk that materia I misstatements may nut be detected, even though the audit has been

planned and performed in accordance with ISAS (UK),

A further description of our responsibgiues for the audit of the gnanclal stateinents Is Rented on the Financial Reporting councg's website
at www. frc.org. uk/audaorsresponsibgities. This description forms part of oui Report of the lndepeu dent Auditors

I/sa of our report
Thia rePOrt IS made Salely tO the Charitable COmpany'S members, aS a bady, in aeturriusee wlut Chapter 2 Of Part 16Of the COm pa nlaS ACt

2006. Our audit work has been undertaken so that we might state to the charitable compan'' members those matters we are required

to state to them in an auditors' report and fur no other purpose. To the fullest extent pvrmined by law, we do not accept or assume

respuns iblkty to anyone other than the charitable corn pany and the charitable company's rnernbers as a body, fur our audit work, for this

report, oi for the upi ~lons we have formed.

Phigp gwen FCA (Senior Statutory Auditor)

for and on behalf of Calders (LBSS) LLP

Chartered Accountants gi Statutory Auditors

30 Orange Street
Landon

WC2FI THF
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Food gant

m nt of Finanoal ArtiVltiea

r ratin anlncome and fx enditur 4 n

for the Period 29 Marcfi 2021 to 1 March 2022

INCOME FROM

Donation~ and legacies

Notes

Unrestricted

funds

E

2,025,148

Resrncted
funds

E

110.000

Tata I

funds

6

2,135,148

Investment income

Total 2.025,161 110,000

13

2,135,161

EXPENDITURE ON

Raising funds
64,427 64,427

64,427 64,427

Charttabfe acdvltlas

venal

1,108.663

1,233,090

94,131

9II,131

1,262,794

1,327, 221

NET INCOME 792,071 15,369 807,940

TOTAL FuiilD5 CARRIE ~ FORWARD 792,071 15,869 807,940

CONTINUING ORE RATION5

Ag Income and expenditure has arisen from concinumg activities.

The notes form par t ol these financial staiemems
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F Bank Aid

StatemenlnfFI P i i n

CURRENT ASSETS

Stocks -Goads for Food Banks

Debtors
Cash at bank

Notes

10
11

7.517
454, 746
353,081

8 L5,344

CREDITORS

Amounts falling due wdhm one year 1.2 i7,404i

tiETCURRENTASSETS 807,940

TOTAL ASSETS LESS CURRENT LIABIUTIES 807,940

807, 940

FUNDS

Unrestrtcted funds

llestrlcted funds

14
792,07 1

15,869

TOTAL FIJNDS 80J7,940

The finanCial Statementa were apprnued by the BOard Of Trutteet and authorised fur iSme On ... ..... L f..5L .......,.... .,. .... and were Signed

on lls behalf by:

Neo mi Russell - Trustee

3- ~ v4eu. M
Joanna Sheeban - Trustee

The notes fcrrm part of these financial statements
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d

f r the period 29hlarch 2 21 to 31 March 2022

Notes

Cash flows from operating activities

Cash generated h'om operalrons 353,06a

Ivet cash provided by operating actndties 353,06$

Cash flows from investing activities

Interest received

slat cash provided by invesung ortivities

13

Change In cash and cash equivalents l ~ the

reporting period
Cash and cash equivalents at the beginning of the
reporting period

353,00 1

Cash and cash equivalents at the end of the

reporting period 353,061

rhe notes form part ofthese finannal statements
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Food Bank Aid

No

for
ent of Cash Flows

2 M rch2021to31March 2022

RECONOTIATION OF NET INCOME TO NET CASH flOW FROM OPERATING ACTIVITIES

Net Income for the repartlna pedod (as per tha Statement of Financial Activities)

Ad)n atm ants for:
Interest received

Increase In stocks
Increase in debtOrs

Increase in creditors

E

EO7,940

((3)
(7,5 17)

(454,746)
7,404

Net cash provided by onerations ~353 068

2. ANALYSIS OF CHANGES IN NET FUNOS

Net cash
Cash et bank

Total

AI 29.3.21
f

Cash flow

6

353,i)81

353,08 1

353,081

At 31.3.22

6

353,081

353,061

353,061

The notes form part of these flnandel statements
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~k*'
to the Financial Statements

for th Period 29 ivlarch 2021 ta 31 March 2022

ACCDUNTING POLICIES

Basis of preparing the hnanclal statements
The financial statements of the charitable company, which is a pubhc benefit enbty under FRS 102, have been prepared in

accordanCe With the Chantias SORp (FRS 1021 'Accountina and RepOrting by Charities: Statement Of ReCOmmended praCtiCe

appliCable ta Charitiea preparing their accounts in accordante With the Flnanaal Iteporting Standard applitable in the UK and

Repubuc af Ireland (FRS 102) (effective 1 January 2019lh Fmanoal Reporting Standard 102 'The Finanaal Repartrng standard

applrcable r ~ the UX and Republic of Ireland' and the Companies Act 2006 The linancial statements have been prepared uncier

the historical cost convention

Going «ancem
The accounts are prepared an a going concern basis after consideration bythe trustees that there are no matenal uncertainties

about the charity's ability to continue as a going concern Such cansideratlon includes a review of comrnrttud rncama and

expenditures, cash flows and reserves The trustees do net cansrder that there are any mu ress of estimation uncertainty at the

reportingdate thathave a significantrrsk ofcausinga material adjustment tothecarryingarnountsof assets and liabilities wuhln

the next reporting periad

Debtors
Accrued income is recognised where funds in respect of the financial period being reported have been received or immiced aher

the Balance Sheet date. Prepayments are recognised where payments, in respect of future financial periods have been made

prior ta the Balance Sheec date

Cash at bank and in hand

Cash at bank and cash I ~ hand Includes cash ond short term highly liquid investments with a maturily of six month sar less from

the date of acquit ltlan or opemng of the deposit or similar account.

Creditors
Creditors and provisions are recognised at their invaiced amount including VAT Accruals are based an agreed costs (indudlng

vATj for services received prior to the Balance sheet date but not invoked before that date; where an expense has not been

agreed and estimate of the final settlement arne unt(including VATj is made

Financial Instruments

The chanty anly has finandal assets and finanaal liabilities of a kind that auallfy as basic Rinancisl instruments. Basic financial

instruments ara initiagy recognised at transaction value and subsequently measured at their settlement value with the exception

of bank loans which are subsequendy measureri at arnortlsed cast using the effective interest method.

Income
AB Inaome is recapused in the Statement of Flnandal Activities once the charity has entitlement tathefunds, Itis prabable that

the income will be received and the amount can he measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that

expenditure, it is probable that a transfer of economic benefits will be required In settlement und the amount of the obligation

can be measured reliably. Expenditure ls accounted fora n an accrual t basis and has been ciassiged under headings that aggregate

all cost related to the category. Where casts cannot be directly attributed to particular huadmgs they have been allocated to

activities on a basis consistent with the use of resources.

Aliacatlon and appartlanrnent of costs
Support end governance costs are rncurred ta further the work of the charity. These castu which are analysed in the notes to the

finanCial Statements, are allOCated betWeen the cOst af raiting fundS and eupenduure On Charitable aadvides based on the typeS

af expenditure and the average amount of time and use af resources Incurred by the charrty as a whole an those activitie~.

Stocks
Stocks are valued at the lower af cast and net res hra hie value, after making due allowance for obsolete and slow moving items.

Taxation
The chanty rs exempt from corporation tax on its charitable activities

Page 17 continued ...



Notesto i I tatements-conti
for the Pe r 2021 to 31 March 2022

ACCDUNTING POLICIES - continued

Fund accovrqlng
Vnrestncted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds ran only be used for particular restricted purposes within the objects of the chanty. Restrictions arise when

specifled by the donar or when funds are raised for paidcular restricted purposes

Further explanation of the nature and purpose of each fund is induded ln the nates to the flnancial statementi.

Pensiarimsts and other post. retirement benefits

Employees are 'auto enroged" into a defined contribution pension scheme from which they may opt out. The charity's only

liability is the monthly ccnbibution calculated as a proportion of the employee's qualifying earnings during the period of

employment at the charity. The cost of such contributions is recognised as a staff cost and charged directly or allocated to the

cost of raising funds or expenditure on charitable activities ln line with the polidies described.

Donated goods and gifts In kind

Food Bank Aid receives donated goods from Individuals, schools and organlsations These are accounted for as Ggks in Kmd and

their value is cakulated at the point of distribution to food banks. The baslsfor the valuation is the basic price of each item aed

using a multiplier to recognise the higher puce of donated goods compared to the piice paid by Food Bank Aid when similar

purchases are made. The value of services provided by volunteers is not included.

We are fortunate to receive rent and rate free premises from Land Securities. The value of the rent has been ascertained by

comparing market rents.

In addition, we received some donated goods such as furniture and fittmgs and these have been valued as used goods.

Gifts fn lclnd

GoodsforFood Banks

Rent and Rates

Furniture and Fittings

E

246,550
&1,L56

695

820,60L

2, DDNATIDNS AND LEGACIE5

Gifts in kind

Donations
Gift aid recoveries

Grants

828,601
1,068.441

112,106
126,000

2, 135,140

Grants received, included in the above, are as follows:

The United Trvst Bank

The Betty Messenger Charitable Foundation - Grant 1

The Betty Messenger Charaable Foundation - Grant 2

The Sybil Shine Memorial Trust

The Blue Thread
Sainsbury's The Neighbovrly Forum

E

10,XO
50,000
50,000
10,000
5,000
2,000

126.000

Page 10 continued. ..



Food Bank Aid

Not h Fin ~ ial Statements - continued

for I ri 2 M r h 2 21 31 March 2022

2. CDNATIONS AND LEGACIES- continued

The restricted funds in the year were from:

The Llnited Trust Bank - lo purchase fresh fruit and vegetables for food bank~

The Betty Messenger Charitable Foundation - Grant 1-to hrnd the post of General Manager

The Betty Messenger Charitable Foundation - Grant 2- to purchase products for food banks

INVESTMENT INCOME

Deposit account interest

6
13

COST OF RAISING FUNDS

Advertislngand Marketing

Fees and charges

Support B Governance costs (see note 6)

6

15,972
26,491
21,964

5. Cl-IARITABLE ACTIVITIES COSTS

Goods supplied to food banks

Staff cods
Rent
Utilities and rates
Hub setup costs
Sundry expenses

5uppori 5 Governance costs (see note 6i

6

1.117,210
34,131
73,333
10T492

4,378
4, 295

18,955

1,262,794

5UPPORT & GOVERNANCE COSTS

Supportcosts
Staff costs
Adverhsmg 8 Marketing

Sundry expenses
Governance costs

Audit fee

7,166
26,739
3,613

Audit fees
Advertidng & Marketing
Other profesuonalfees
Siaffcosls

6
Charitable Activities

2,400
9,339
3,433
3,783

E

Raising Funds

600
17.4 00

181
3,783

6
Total

3,000
26,739
3,613
7,666

I.8,955 21,964 40,919

Page 19 continued. . .



Food Bank Aid

No

for
i 5 ements—

M h 2021 to 31

'/. NET INCOME/(EXPENDITURE(

Net income/(expenditurei Is stated after charging/(creditingl:

auditors' remuneration

FL TRUSTEES' REMtSNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the period ended 31 March 2022,

trustees' expenses

There were no trustees' Mpenses pakl for the period ended 31 March 2022.

STAFF COSTS

Wages and salaries

5odal sectvity costs
Pension contributions

6
40,790

206
701

41,697

The average monthly number of employees during the period was as follows:

Food Bank Aid

No employees received emoluments in excess of 660,0CO.

1D. STOCKS - GOODS FOR FOOD BANK5

Goods for Food Banks

E

7,517

11. DEBTORS!AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

f
454, 746

Page 20 continued. ..



~F99( BEnk Aid

itotes to the Financi a ements -continued

for the Period 29 March 2 21 to 31 March 2022

12. CREDITORSr AMOUNTS FAtLING DUEWITHIN ONE YEAR

Accrued expenses

f
7,404

13. ANALY515 OF NET ASSETS BETWEEN FUNDS

Current assets
Currentliabilities

Unrestricted

funds

f
799,475

(7,404)

Restricted

funds

f
15,669

Total

fund~

815,344
(7,404)

792,071 15,669 807,940

14. MOVEMENT IN FUNDS

Unrestrhted funds

General fund

Net

movement

m funds

f

792,071

At

31 9.22
f

792,071

Restricted funds
BettyMestenger Charltable FOundanOn Grant 1 15,869 15,669

TOTALFUNDS 807,9il0 807,940

Net move ment in fundS, indiuii d ai rhe above are as fnllnwS:

Unrestricted funds

General fund

Incoming

resources
f

2,025, 161

Resources
expended

(1,233,090)

Movement
in funds

E

792,07 1

Restricted funds

Grated Troat Bank

Betty Messenger Charitable Foundation Grant 1

Batty Messenger Charitable Foundation Grant 2

10,000
50,000
50.000

(10,000l
(34,131)
(50,000)

15,869

TOTAL FUND5

220,0CO

2,135,161

(94,131)

(1,327,221)

15,869

807,940

Tiie restricted funds in the year were from:

The United Trust Bank - to purchase fresh fruit and vegetables for food banks

Thc Betty Messenger Chantable Foundation Grant 1 to fund the post of General Manager

The Betty Messenger Chantable Foundation - Grant 2 - to purchase products for food banks

Page 21 contmued. ..



~soon B ~r

the Rnanc m s —osnllnu

h iod 23 M r 2 to 31 March 20

15, RElATED PARTY D5CLOSVRSS

There were no related party transactions for the period ended 31 March 2022.
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